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Your Excellency,
The Representative of ECA,
Mr Idrissa Also, Vice-Chairman of the Board,
Members of the Scientific Advisory Committee,
Ladies and Gentlemen,

It is indeed a pleasure for me to be here with you today at the inauguration of the Scientific Advisory Committee (SACOM) of the African
Centre of Meteorological Applications for Development (ACMAD). In
the first instance, I wish to express the gratitude of the World
Meteorological Organization (WMO) and my own, to Mr Idrissa Also,
Vice-Chairman of the ACMAD Board of Governors for the kind invitation to address this inauguration ceremony and for the warm welcome
and generous hospitality accorded to me. I would like to take this opportunity to express my appreciation to the Government of Niger, as well as
other African Governments and the partners for the continued and valuable support given to ACMAD.
The inauguration of the Scientific Advisory Committee is a landmark
and a significant step forward in the development of the Centre. This
could not have been realized today without the wise guidance and untiring efforts, foresightedness and commitment of the members of the
Board to the ideals of the Centre. I therefore wish to extend my congratulations to the Board members for recommending the establishment
of SACOM and equally, to the ECA Conference of Ministers for the
timely and appropriate action to establish the Committee.
I would also like to congratulate the members of SACOM for accepting
to serve ACMAD and to render a valuable service to Africa. I welcome
the international character of the Committee and note that the expertise
of the members cover some of the vital areas of relevance to ACMAD.

Mr Chairman,
Members of the Scientific Advisory Committee,

As this is the first meeting of the Committee, it may be useful to recall
the circumstances that led to the establishment of ACMAD. In the early
eighties, over half of the countries in Africa were gripped by a disastrous
drought resulting in famine and immense suffering of the populations
concerned. The Economic Commission for Africa (ECA) was searching
for long-term solutions. At the invitation of the ECA Conference of
Ministers of Economic Planning and Development, therefore, I
addressed the Conference explaining the recurrent nature of droughts
and proposed possible ways of addressing this scourge on a continental
scale. The Conference called for a feasibility study which was carried out
under the aegis of WMO. Subsequently, ACMAD was established, in
1987, as an ECA institution with the sponsorship of WMO. Its main
objective was to address drought and other severe weather-related disasters such as floods and tropical cyclones and to ensure the use of weather and climate information in support of the sustainable development of
Africa.

It is now almost ten years since ACMAD's inception. During this period, considerable efforts have been made to realize its long-term vision as
a "Centre of Excellence" for Africa's weather and climate watch. The
Centre has made some appreciable achievements, thanks to the collective
efforts of the Board, the Director-General, the Member States and all
the participating partners. These achievements include a modest
enhancement of ACMAD's infrastructure; the improvement of the capabilities of a number of African meteorologists through training workshops and on-the-job training; the development and dissemination to
Member States of climate products and advisories and the establishment
of a data archive. These activities should be sustained and further
improved upon so as to meet the long-term goals and objectives of the
Centre. However, given the unsatisfactory financial situation and inadequate competent manpower, ACMAD is today still unable to effectively provide most of the expected output products, such as those relating
to medium and long-term prediction.

Mr Chairman,
Members of the Committee,
In order to overcome these setbacks and difficulties, I believe that an
indepth review of the strategies of ACMAD should be undertaken. I am
therefore pleased that these concerns will be among the main preoccupations of the Scientific Advisory Committee, whose terms of reference
are comprehensive and cover areas essential for the development of
ACMAD. The establishment of SACOM will enable the Board to
receive realistic and well-conceived scientific advice on matters related to
the Centre's activities, based on careful studies and adequate consultation with scientists from Africa and elsewhere. In addition, SACOM will
ensure that the scientific content of the programmes and products of the
Centre meets with the requirements for achieving the short, medium and
long-term targets of the Centre. Moreover, SACOM will also develop
a mechanism for determining users' needs and for assessing benefits realized through the use of the Centre's products and services.

These tasks are indeed challenging and their successful implementation
will require much dedication and sacrifice of SACOM members as well
as their institutions and Member States. In performing their duties, the
members should recognize that they are selected on the basis of their
personal capacities and expertise and are therefore expected to demonstrate high standards of scientific integrity and political independence.
In this connection, it is vital from the beginning for SACOM to establish
contact with relevant scientific bodies and universities within and outside
Africa and to inspire from the experience of bodies such as the Scientific
Advisory Committee for the European Centre for Medium-Range
Weather Forecast (ECMWF). ACMAD should in this way derive benefits from the experience already gained by such institutions, especially in
the areas of medium and long-range forecast and climate research and
applications.

Mr Chairman,
Members of the SACOM,
In order to ensure the success of the tasks assigned to SACOM, it is necessary to clearly define, from the beginning, the responsibilities of the
members and their method of work. In this regard, I wish to make the
following suggestions which the session may take into account when
considering the relevant items of the agenda:

Firstly, members of the SACOM should maintain the highest standards
of scientific integrity, cohesion and unity of purpose, and act primarily in
the interest of ACMAD and its beneficiaries, the Member States. They
should avoid controversial issues arising out of personal or professional
affiliation and national interest, and political expediency.
Secondly, with regards to the method of work, the Committee should:
a) build an extensive peer consultation process among African scientists
in order to tap a wider range of scientific disciplines and experience
from various regions of Africa. Major recommendations should be
based on careful studies which should be funded, as far as possible,
byACMAD;
b) arrange for wider consultations and contacts with scientists from relevant institutions and universities in and outside Africa and keep
abreast of advances in the relevant sciences; and,
c) make recommendations on networking of ACMAD with relevant
national, regional and international institutions, both within and
outside Africa, so that certain tasks are carried out in other appropriate institutions in Africa, under the overall coordination of
ACMAD.
Thirdly, in making its recommendations, the Committee should identify the priority needs of Africa and advise the Board on a limited number
of well-focused programmes. These programmes should not duplicate
existing programmes and activities in Africa but rather complement and
support them. ACMAD should also be seen to optimize on available
resources. Furthermore, the Committee should not limit itself to shortterm projects only, but should have a vision and an ambition to achieve
the long-term goals of ACMAD. In the process, finance should not be
allowed to be the prime consideration at all times. The Committee
should also advise on an appropriate strategy which would provide a basis
for a strengthened infrastructure and highly qualified manpower, keeping in view the "applied" nature of ACMAD.

Mr Chairman,
Members of the Scientific Advisory Committee,
Ladies and Gentlemen,

I note with interest the important topics in your heavy agenda. Whilst
you may not have adequate time to treat all the points exhaustively, the
session should concentrate first and foremost on the high priority items
dealing with scientific issues such as the evaluation of scientific results
obtained by ACMAD during the first phase of the programme (19921996). This could serve as a basis to define the future scientific orientation of ACMAD's programmes.
I am aware of the high expectation placed on the Scientific Advisory
Committee to assist ACMAD in achieving its objective of contributing
effectively to Africa's development process. I believe that the recommendations of SACOM will lead nowhere unless it is matched by the
unflinching support and commitment of the concerned parties. I would
therefore appeal to the Board, the African States, the ECA Conference
of Ministers and the partners to provide the necessary resources to
implement the programmes of ACMAD that the Scientific Advisory
Committee would recommend.

As regards WMO, I wish to assure you of the continued commitment of
WMO as well as my own, which dates back from the inception of
ACMAD, to participate actively in the scientific work of SACOM and in
the formulation and implementation of the future work programme of
ACMAD. With concerted efforts and strengthened commitment, I am
convinced that the current set-backs will be overcome and success will
prevail.

In conclusion, I wish you all a successful deliberation and an enjoyable
stay in Niamey.
Thank you.

