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INFORMATION ON THE VIRTUAL PLATFORM USED FOR THE SESSION

Online session
The seventy-second session of the Executive Council (EC-72) will be held remotely through a
virtual platform, from 28 September to 2 October 2020, preceded by the thirty-ninth session of
the Financial Advisory Committee (FINAC-39) on 24 and 25 September 2020.
The opening of EC-72 will take place on Monday, 28 September 2020 at 1300 CEST. Detailed
information on the session can be found on the main web page of EC-72 (link).
Connection to the virtual platform
It is important to log into the platform using Google Chrome or Mozilla Firefox browsers.
A link to each daily meeting of the session will be sent by email to participants who have
registered and who are confirmed for the session through the Event Registration System. The
link will bring you to a login page.

In order to log in, indicate your email address and display name, according to the below
naming convention:
EC members, their alternate(s) and adviser(s)
•

Member surname

•

Member surname – alternate surname
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•

Member surname – adviser(s) surname(s)

•

PRA-I (II, …, VI) for presidents (acting presidents) of RAs being ex-officio
EC members

Presidents of TCs, chairs and other invited experts
•

P/INFCOM, P/SERCOM

•

Chair body acronym (e.g. C/HCP)

•

HA-RA-I (II, …, VI)

•

Expert (surname), e.g. Expert (Johnson)

Observers and representatives of WMO Members
•

Name of organization (1, 2, … if several representatives)

•

Name of Member State or Territory (1, 2, … if several representatives)

•

Name of non-WMO Member State which is a Member of the UN (1, 2, … if several
representatives)

Settings
When you connect to the platform for the first time, a pop-up will show requesting you to allow
KUDO to use your computer’s microphone and camera. It is important for any participant who
will be allowed to speak during the meeting to click “Allow”.

Make sure to have the volume ON, both on the KUDO interface and on your computer
(see below):

KUDO interface
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Computer screen (bottom right-hand corner)
Participants are muted by default and can only unmute their microphones and activate their
cameras when they have requested and been granted the floor.
Additional settings can be found under the “Settings” icon. Here, you can make sure that the
correct loudspeakers and microphone are being used (under “Media settings”) and select the
interface language (under “Interface Language”).

Request the floor
It is strongly recommended to use a headset with a microphone during the virtual sessions.
During the online sessions, to request the floor, click on the “Request to Speak” button, at the
bottom right-hand corner of the screen. This will add the request to the list of requests for the
floor.
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The President will announce who the floor is given to. When you are granted the floor, click the
“Mic on” and “Camera On” buttons to unmute your microphone and activate your camera.

Once your intervention has finished, click the “Release Mic” button to leave the floor.

A point of order may be raised through the chat function (under the “Messaging” icon on the
right-hand side of the screen), by the EC member writing “Point of order” on the “Participants”
tab of the chat.
Languages
Simultaneous interpretation into the six WMO official languages: Arabic, Chinese, English,
French, Russian and Spanish will be provided. You can select the language you wish to listen to
from the dropdown list at the bottom left-hand corner of the screen, where “Floor” is selected
by default.
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Messaging/chat function
A chat function is available (under the “Messaging” icon), for participants to request technical
assistance (on the “Operators” tab), raising a point of order (on the “Participants” tab), or
sending private messages to other participants and seeing who is connected to the session (on
the Private tab).

A red dot next to an icon indicates new activity (e.g. a new message in the chat).

__________________
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REPORT OF THE PRESIDENT OF THE ORGANIZATION
(1)
This report, provided in compliance with Regulation 8 (6) of the General
Regulations (2019 edition), covers the period from the close of the seventy-first session of the
Executive Council (EC-71) on 19 June 2019 until 9 August 2020. The report provides a brief
résumé of the activities of the Organization and its constituent bodies, matters which are
required to be reported to the Executive Council under the provision of Regulation 8 (7), and
other matters affecting the Organization or its Constituent Bodies.
Résumé of the activities of the Organization and its constituent bodies
(2)
Although heavily impacted by the COVID-19 pandemic, this period saw considerable
progress in many areas that underpin WMO’s work to guide global efforts to advance research,
improve observations and data exchange, as well as to enhance the delivery of services to
global citizens. Detailed reports on WMO activities are provided under specific agenda items.
Highlights of the activities of the Organization and the subsidiary bodies of the Executive
Council since the seventy-first session of EC include:
(a)

The Transition Team met successfully in November 2019 and prepared the Joint
Session of the Technical Commissions and the Research Board. The meeting
focused on the discussions of the substructures and their terms of reference. It was
attended by the former and current presidents of the Technical Commissions, the
Chair and Vice-Chair of the Research Board, the Co-Chairs of the Joint WMO IOC
Collaborative Board as well as the presidents of regional associations. The President
noted with great appreciation the efforts made and outcomes achieved during this
meeting;

(b)

Despite the inaugural Joint Session of new Technical Commissions and the Research
Board having been postponed to November 2020, the technical commissions
succeeded in adopting by correspondence on 20 May 2020 key decisions allowing
them to start their work in a timely fashion: (i) the establishment of subsidiary
bodies (standing committees and study groups) of both technical commissions,
(ii) the appointment of chairs and vice-chairs of subsidiary bodies and the
establishment of management groups, and (iii) the preparation of work plans by
the management groups. These decisions were communicated to WMO Members
through circular letter and published in the Preliminary Report of the First
Session of the Technical Commissions of INFCOM and SERCOM (WMONo. 1251);

(c)

Other WMO bodies and EC bodies, established by Congress and EC, held meetings,
most of which (from March 2020) by videoconference with focused agendas
including topics essential for preparations for the EC and Extraordinary Congress:
Research Board (6-8 April); Policy Advisory Committee (11-12 May, 17-18 August),
Technical Coordination Committee (27-29 April, 15-16 July, 1-2 September),
Scientific Advisory Panel (4 May), Joint WMO-IOC Collaborative Board (9 meetings
via videoconference in May - July), Hydrological Coordination Panel (2-6 December)
and Audit Committee (21-23 October, 15-17 June and 6-8 July);

(d)

The President chaired two sessions of the Executive Council Policy Advisory
Committee (EC PAC), both taking place by videoconference due to the travel
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restrictions related to COVID-19. The PAC discussed and advanced many tasks
given to it by the Executive Council (2019), in particular the progress made with
respect to the review of the WMO data policy, the planning of the WMO Data
Conference, the engagement with partners, the WMO reform and updates to the EC
Rules of Procedure. For the first time, EC decisions were prepared as
uncontroversial by PAC members, leading to faster and more agile decision-making
processes as intended by the WMO reform. A similar approach has been
implemented by the Technical Coordination Committee (TCC) with respect to EC
decisions of a technical nature reviewed by TCC;
(e)

Continued advances in shaping the relationship between the public and private
stakeholders in the global weather enterprise. The PPE newsletter sent to the wider
WMO community on a regular basis providing an overview, news and examples of
good practices. The remotely organized “Innovation Seminar for the Open
Consultative Platform (OCP), Public goods in Weather and Climate” informed
participants about insights around the concept of public good, effects of
contemporary changes and associated implications, combined with the references
to concrete weather and climate services;

(f)

There was a growing recognition of the key role played by WMO in ensuring
sustainable water resources, on a national, regional and global scale. WMO hosted a
series of events aimed associated with the establishment of a Water and Climate
Coalition aimed at building momentum on water and climate action through
implementing concrete activities at the national, regional and global levels. It is
intended that the coalition will bring together UN partners and Members, donor
governments, the private sector, non-governmental organizations and financial
institutions.

(3)
The Membership of the Organization remains at 193 comprising 187 States and
6 Territories.
The President’s actions authorised by Congress, Executive Council, General
Regulations and EC Rules of Procedure
(4)
As per Regulation 116 of WMO General Regulations and Rule 16 of the Rules of
Procedure of the Executive Council, three vacant seats of EC were filled following the official
notification of the departure of Mr D. Grimes, Head, Meteorological Service of Canada, Mr J-M
Lacave, Director of Météo-France and Mr M. Yakovenko, Head of Roshydromet. The President
recognized with appreciation the strong contributions of departing EC Members to the Council
and to the Organization. All vacant seats were filled by correspondence with the successors of
the mentioned departures, designated as acting EC members: Ms D. Campbell (Canada,
RA IV), Ms V. Schwartz (France, RA VI) and Mr I. Shumakov (Russian Federation, RA VI).
(5)
The President noted with appreciation the important leadership and contributions to
the Organization of the outgoing presidents of RA III, Mr Guillermo Navarro, and RA IV,
Mr Juan Carlos Fallas Sojo. The President further welcomed the newly designated acting
presidents of RA III, Dr Madeleine Renom Molina (Uruguay), and RA IV Mr Evan Thompson
(Jamaica). Furthermore, on 21 July, Dr Madeleine Renom Molina relinquished her seat as
acting president of RA III following her departure from the Instituto Uruguayo de Meteorología.
Since the seat of the vice-president of RA III is also vacant and the RA III session is scheduled
to take place in less than 130 days (late November 2020), in accordance with Regulation 15(b)
and (d), the President assumed the responsibility of acting president of RA III and delegated
this responsibility to the first vice-presidents of the Organization.
(6)
As authorized by Resolution 9 (Cg-18) — Joint World Meteorological OrganizationIntergovernmental Oceanographic Commission Collaborative Board, the President designated
the following interim members of the Joint WMO-IOC Collaborative Board (JCB): Observing
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Systems: Ms Sue Barrell (Australia), Data Processing and Management: Mr Matteo Dell'Acqua
(ECMWF), Services: Mr Thomas Cuff (USA), Forecasting Systems: Mr Michel Jean (Canada)
and Research: Ms Nelly Florida Riama (Indonesia). The interim members served since Cg-18
until the establishment of the technical commission substructures and appointment of
leadership positions. Furthermore, the President designated the Second Vice-President
Mr Albert Martis to serve as the WMO Co-Chair to replace the interim Co-Chair Mr Louis
Uccellini after an agreed transition period; (b) the following EC members to serve on the JCB:
Mr Omar Chafki, Mr Yasuo Sekita and Mr Ken Takahashi; and (c) the following representatives
of WMO scientific and technical bodies and programmes in replacement of the interim
members: Observing Systems: Mr Sidney Thurston (USA), Data Processing and Management:
Mr Jeremy Tandy (UK), Forecasting Systems: Mr David Richardson (UK/ECMWF), Services:
Mr Thomas Cuff (USA), Research: Mr Matthew Wheeler (Australia).
(7)
As authorized by Resolution 7 (EC-71) — Capacity Development Panel, the
President appointed the following members of the Capacity Development Panel selected in
accordance with the procedure defined by Resolution 7 (EC-71) and endorsed by the Chair of
the Panel: RA I Ms Winifred Jordaan (South Africa) and Ms Raholijao Nirivololona
(Madagascar), RA II Mr Somenath Dutta (India) and Mr Zhiqiang Wang (China), RA III
Ms Carla Natalia Gulizia (Argentina), RA IV Mr David Farrell (Barbados) and Mr John Ogren
(USA), RA V Ms Dwikorita Karnawati (Indonesia), RA VI Ms Karen McCourt (UK) and Ms Anna
Timofeeva (Russian Federation), PRAs Representative Mr Evan Thompson (Jamaica, acting
president of RA IV) and a representative from RTC Nigeria. Candidates have been informed
accordingly by the Secretariat.
(8)
As authorized by Resolution 3 (EC-71) — Membership of the Research Board, the
President appointed the following members of the Research Board proposed by the Chair:
Ms Faten Attig Bahar (Tunisia), Ms Litea Biukoto (Fiji), Ms Veronique Bouchet (Canada),
Ms Caroline Brassard (Singapore), Mr Andrew Brown (ECMWF), Mr Antonio Busalacchi (USA),
Mr Walter Collischonn (Brazil), Mr Yihong Duan (China), Ms Arlene Laing (British Caribbean
Territories), Mr Jian Liu (UN Environment), Mr Chiashi Muroi (Japan), Mr Jörg Klausen
(Switzerland), Mr Andrei Khristoforov (Russian Federation), Ms Patricia Krecl (Uruguay),
Ms Judy Omumbo (Kenya), Mr Madhavan Nair Rajeevan (India), Mr Aaron Salzberg (USA),
Ms Mary Scholes (South Africa), Mr Deon Terblanche (South Africa), Mr Nelson Torto
(Botswana), Mr Craig McLean (IOC/UNESCO), Ms Juliana Ungaro (New Zealand), Mr Martin
Visbeck (International Science Council) and Mr Matthew Wheeler (Australia). Candidates have
been informed accordingly by the Secretariat.
(9)
As authorized by Resolution 12 (EC-68) — Fast-track Procedure for Amendments to
Manuals and Guides managed by the Commission for Basic Systems and Resolution 12 (EC-69) —
Assisting Compliance with Technical Regulations, the President approved, through the fast-track
procedure, amendments to the Manual on Codes (WMO-No. 306), Volume I.2 and Volume I.3 to take
effect on 6 November 2019.
(10)
The President took over the position of the chair of the Climate Coordination Panel. The
following substructures of the panel have been established according to Resolution 21 (Cg-18) —
Implementation of the Global Framework for Climate Services: (i) Subgroup on the WMO
contribution to the GFCS, (ii) Subgroup on climate policy and (iii) GFCS Partners Advisory
Committee. All the substructures have met at least once. The panel itself has not been able to meet
yet.
Actions taken by the President on behalf of the Executive Council
(11)
The President approved the following on behalf of the Executive Council in
conformance with General Regulation 8:
(a)

Establishment of the WMO/IOC-UNESCO/UNEP/ISC Joint Study Group on the Global
Climate Observing System (SG-GCOS), on the recommendation of INFCOM and in
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consultation with PAC, in accordance with Regulations 8 (5), 32 and 142 and Rules
of Procedure for Technical Commissions (Rule 5.4.6 (b)). Terms of reference of the
SG-GCOS are published in the Preliminary Report of the First Session of the
Technical Commissions of INFCOM and SERCOM (WMO-No. 1251),
(b)

Amendments to Article 10 (Disciplinary Measures) and Article 11 (Appeals) of the
WMO Staff Regulations to take effect from 20 January 2020 in accordance with
General Regulation 8 (2) and 8 (3) and Staff Regulation 12.3. This amendment was
necessary for establishing a more efficient system of administration justice that
gives WMO staff access to the UN Dispute and Appeals Tribunal, the UN
Ombudsman and Mediation Services and the UN Office of Staff Legal Assistance
enabled through the newly signed agreement with the UN. Approved amendments
are included in EC-72/Doc. 6.3(1) and will be submitted to Congress as required in
Staff Regulation 12.3,

(c)

Extension of ex-officio core members of the Research Board, initially appointed by
Resolution 3 (EC-71) — Membership of the Research Board, until EC-72, for the
remainder of their terms on the recommendation of the Chair of the Research
Board and in accordance with Regulation 8 (5): Mr Gregory Carmichael (USA, Chair
SSC/EPAC, until 30 June 2023), Mr Keith Williams (United Kingdom, Co-chair
WGNE, until 30 June 2023) and Mr Detlef Stammer (Germany, Chair JSC/WCRP,
until 31 December 2022). Appointment of Mr Chris Davis (USA) as new Chair of
SSC/WWRP and ex-officio member of the Research Board from 1 August 2020 until
31 July 2024 on the recommendation of the Chair of the Research Board and in
accordance with Regulation 8 (5).

12.

The President chaired the following meetings:
(a)

GFCS Partners Advisory Committee (GFCS PAC), Geneva, 28 November 2019,

(b)

EC Policy Advisory Committee (PAC), PAC-1 videoconference, 11-12 May 2020
(PAC-2 on 12 May was chaired by the Second Vice-President Mr A. Martis),

(c)

Climate Coordination Panel subgroup on the WMO contribution to the GFCS,
videoconference, 4-5 June 2020,

(d)

EC Policy Advisory Committee (EC PAC), videoconference, 17-18 August 2020.

13.

Other official missions and engagements by the President:
(a)

Visit to the WMO Secretariat, Geneva, 16-18 September 2019,

(b)

Participation in the Transition Team Meeting, Geneva, 25-27 November 2019,

(c)

Opening address at the International Session of the AMS annual meeting, Boston,
USA, 11 January 2020,

(d)

Participation in the IOC Officer’s Board Meeting, videoconference, 15 January 2020,

(e)

Visit to the WMO Secretariat, Geneva, for a meeting with H.E. Heiko Maas, Federal
Minister for Foreign Affairs, Germany, 24 February 2020,

(f)

Participation in the GFCS PAC meeting, videoconference, 30 April 2020,

(g)

Participation in the Meeting of the Technical Coordination Committee,
videoconference, 27-29 May 2020,
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(h)

Opening and closing of the information session for WMO EC Members,
videoconference, 18-19 June 2020,

(i)

Opening of the K3-Congress in Karlsruhe, Germany, 24 September 2019.

14.
The President hosted the second workshop of the Systematic Observations
Financing Facility (SOFF) on 25-26 February 2020 in Offenbach, Germany. The workshop was
attended by 45 participants including 21 from development and climate finance partners and
insurance sector-related initiatives. A common understanding about the importance of SOFF
and the urgency to develop this new financing vehicle was reached. It was agreed to set up
five multi-partner working groups to further elaborate on the most important aspects of SOFF.
15.
The President expresses his appreciation to Members of WMO and all those who
participated and actively supported the activities of the Organization and contributed to the
continued progress of the Organization since EC-71. The President especially thanks the
Secretary-General and his staff for their dedicated professional support for the organization of
this session of EC and other sessions and events.
__________
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REPORT BY THE SECRETARY-GENERAL
Introduction
The present report is prepared according to Regulation 153, which specifies that the SecretaryGeneral will report to each ordinary session of the Executive Council on the activities of the
Secretariat, the relations of the Organization with other international organizations, staff and
financial matters. The report also has a special focus on the impact of COVID‐19 on the
Organization and the response by the Secretariat, the implementation of the constituent
bodies reform and the restructuring of the Secretariat.
General Overview and Restructuring of the Secretariat
Since my re-election for a second term and following major decisions of Cg-18 in summer
2019, WMO has carried an historic and ground-breaking reform of the constituent bodies of the
Organization to establish an integrated Earth-system approach and simplify processes and
decision making. We have achieved a significant amount of positive change. As a response to
these decisions of Congress and in support of the new constituent bodies, I have undertaken a
comprehensive review of the WMO Secretariat to improve efficiency, accountability and
transparency. The creation of new departments aligned to the changes in bodies, the
appointment of a new team of senior directors and the establishment of a Board of Directors as
a venue for collective discussions and decisions have been significant deliverables. I have
delegated more authority to directors by establishing Senior Management Compacts and we
are working across departments to deliver on our commitment to WMO members. The
restructuring has also resulted in an overall reduction in the number of administration staff and
the creation of dedicated centralized platforms dealing with issues such a HR, travel,
correspondence and finance in a service-oriented culture. The realignment of the numbers of
general service staff will allow the remobilization of resources for new mid-level professional
experts to provide substantive inputs to departments and deliver on the members requests to
concentrate on supporting the needs of the National Meteorological and Hydrological Services.
The period between July 2019 and September 2020 has seen many opportunities and
significant challenges for the way we work as an organization. The COVID-19 pandemic has
compelled us to utilize remote methods of working and new ways of making decisions using
videoconference technology. The use of such technology will have some positive outcomes
both financially and in delivery and we can learn important lessons from this extraordinary
period of time. We have had to pivot to utilizing videoconferences for our constituent bodies
and key governance meetings like this Executive Council. WMO has closely monitored the
impacts of the COVID-19 pandemic on the WMO community especially on the global
observation system in order to provide Members and international organizations with concrete
information on areas of potential concern and to facilitate support activities. There are
significant uncertainties in the global financial landscape which is impacting the inflow of
assessed contributions and the possibility to impact on extrabudgetary contributions from
donors.
Over the coming months we will be carefully assessing the impacts of COVID-19 on our
activities and operations and ensure that we adopt a business model focussing on delivery
despite the limitations imposed by the situation. It is about adopting a ‘new normal’ and
adapting to the situation without impacting on our major strategic objectives and long-term
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goals. With the COVID-19 situation and the global financial crisis we are facing severe
challenges due to the slow inflow of normal assessed contributions which is impacting on our
ability to recruit and carry out missions on the ground. We are working in close collaboration
with our members to understand and mitigate the impacts and ensure that the larger
contributions are flowing, however this issue will have to remain a priority for the coming
months until a stable situation can be established. It is very important not to allow this
situation to affect the success of the reform and the implementation of the significant changes
that we have achieved so far.
Implementation of the constituent bodies reform
Following the adoption of the constituent bodies reform by Cg-18 (June 2019), the Secretariat
focused on the implementation of the transition phase, detailed by Resolution 36 (EC-70) for
the period from Cg-18 to EC-72, by providing support to the new technical structures and
coordination bodies established by the reform.
The Constituent Bodies Reform Task Force (CBR-TF), composed of members of the Council,
continued monitoring progress with the Transition Plan and the Communication Strategy. It
held three meetings by videoconference (26 September 2019; 22 January and 26 May 2020)
and will conclude its mandate by delivering a final report to EC-72, including the
recommendation to transfer some of its functions to the Policy Advisory Committee.
A meeting of the Transition Team established by Resolution 7 (Cg-18), composed of the
leadership of existing and new technical bodies, was organized in Geneva on 25–27 November
2019 to ensure the orderly transition of normative functions of the technical commissions
active during the seventeenth financial period and the effective incorporation of their work and
deliverables into the work plans of the new commissions and guide preparations for the first
joint session of new technical commissions and the Research Board, originally scheduled for 4–
8 April 2020.
Due to the COVID-19 pandemic, the joint session was postponed to 9–12 November 2020.
Based on guidance from the transition team, a process for the adoption, by correspondence, of
key resolutions by the technical commissions took place between 18 March and 15 May 2020.
As of 30 July 2020, the following results can be reported:
(a)

Members represented on the technical commissions through formal notification by
Ministries of Foreign Affairs: Services Commission, 67; Infrastructure Commission,
65 (overall ~35%);

(b)

Members having nominated experts in the Expert Network: 84 (44%);

(c)

Partner organizations having nominated experts in the Expert Network: 9;

(d)

Experts nominated in the Expert Network: 2 685 (72% male and 28% female);

(e)

Distribution of non-unique experts by area of expertise ranging from 569 experts
for climate to 20 experts for integrated urban services;

(f)

Working structures of the technical commissions: established by correspondence as
per the recommendations of the Transition Team;

(g)

Chairs and vice-chairs of the working structures: with some vacancies, selected and
confirmed by correspondence by a selection committee assisting the presidents
convened on 16 April;

(h)

Biennial work programmes of the technical commissions adopted by
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correspondence.
Following on from this process, the Management Groups of both Commissions are currently
meeting via teleconference to populate the membership of the working structures and to begin
the prioritization and implementation of the workplans.
Concerning other bodies, while the Hydrological Coordination Panel met in Geneva on 26 December 2019, due to COVID-19 other meetings were held by videoconference between
April and September 2020: the Research Board, the Scientific Advisory Panel, the Joint WMOIOC Collaborative Board, the Policy Advisory Committee, the Technical Coordination
Committee, the Climate Coordination Panel and the Capacity Development Panel. Details on
the meetings are provided in the annex, together with links to reports and draft resolutions
and decisions sponsored by these bodies for submission to EC-72.
Highlights on the activities of the Secretariat
Weather, climate, hydrological and related environmental services
Multi-hazard early warning services
Online training material on the implementation of the Common Alerting Protocol (CAP) has been
released as part of the implementation of the Global Multi-Hazard Alert System (GMAS). An
implementation plan for WMO Cataloguing of Hazardous Events has been submitted to EC-72.
An update of the WMO Atlas of Mortality and Economic Losses from Weather, Climate and Water
Extremes (1970-2019) will be released later this year. An International Symposium on Impactbased forecasting was held in December 2019 in Exeter, UK. A key outcome will be the revision
of the WMO guidelines on Multi-hazard Impact-based Forecast and Warning Services
(WMO-No. 1150).
Regional Tropical Cyclone bodies switched to online meetings to ensure the timely adoption of
their revised Operational Plans before the start of their respective tropical cyclone season. The
last Severe Weather Forecasting Demonstration Project Steering Group meeting took place in
Pretoria, South Africa in October 2019 and provided recommendations on the way forward for
SWFP considering Resolution 15 (Cg-18). Subsequently, between May and August 2020, all six
Regional Subprogramme Management Teams (RSMTs), including Eastern Africa, West Africa,
South Asia, Eastern Caribbean, South Pacific and South Africa, participated in online meetings
to review progress and to follow up on actions and recommendations from the last steering
group meeting.Climate services
Through an agreement with GCF, WMO developed a methodology for enhancing the climate
science bases for all GCF-funded activities. The methodology was applied through 17 case
studies covering 7 sectors in 4 countries. An online Structured Access Platform developed by
the Swedish Meteorological and Hydrological Institute provides access to historical data and
climate change projections, CLIMPACT indexes and tools developed by the University of New
South Wales and WMO experts, and other resources. A proposal on the strengthening of the
Climate Services Information System on a sub-regional scale (CSIS-R), as well as the
operationalization of objective seasonal forecasts and tailored products on a sub-regional scale
with country-level service delivery, is being submitted by CCP to EC-72. The first ever such
forecast in Africa was released in 2019 at GHACOF 52. Following an assessment of 119
candidate Long-term Observing Stations, nominated by 30 Members, 94 additional stations are
recommended to EC-72. Recently published guidelines include the WMO “Manual on the Highquality Global Data Management Framework for Climate” (WMO-No. 1238) and the “Capacity
Development for Climate Services: Guidelines for National Meteorological and Hydrological
Services” (WMO-No. 1247). An international collaboration for designing a new and sustainable
open source solution for Climate Data Management Systems was launched.
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The Global Seasonal Climate Update (GSCU), released since March 2020 on a monthly basis,
with the support of the Lead Centre, is providing an authoritative update of climate
characteristics for the coming season. The State of Climate Services for Agriculture and Food
Security 2019 report (WMO-No. 1242), prepared upon request of the COP to support the Paris
Agreement, with contributions from GCF, AF, GEF, WB, FAO, WFO and others was downloaded
over 16 000 times, and, together with the provisional 2019 statement on the State of the
Global Climate, received over 6 000 online media hits. The 2020 edition of Climate Services for
Disaster Reduction and Early Warning will be released in October. The WMO World Weather
and Climate Extremes Archive also garnered significant media attention due to regional record
high temperatures.
Hydrology
The joint WMO-GWP Associated Programme on Flood Management (APFM) continued
implementing and supporting the Integrated Flood Management (IFM) concept and strategies
globally. The APFM Technical Support Unit has been active in developing opportunities and
providing expert services to apply the IFM concept in practice, jointly with the Support Base
Partners. Since 2009, and as of July 2020, 425 requests have been received with an average
of 38 per year. Regarding the requesting institutions, “International Organizations” (157
requests - 36.94%) is the category that made the most use of the Helpdesk. The Flash Flood
Guidance System (FFGS) has been implemented in more than 60 countries supporting
Members through online training and virtual meetings. An FFGS Moodle platform sharing
training materials, videos, simulators and case studies is under preparation and will be
launched by the end of 2020.
Sector-specific services
The Long-term Plan for Aeronautical Meteorology, providing a framework for the
transformation and modernization of service delivery through to 2030 and beyond, was
released in July 2019. A major update was made to the Moodle training portal, providing key
educational resources, guidance and tools in aeronautical meteorology. A Survey of aviation
users on the perceived impacts of climate change and variability on operations and associated
service delivery needs was conducted. Preliminary guidelines for aeronautical meteorological
service providers during the COVID-19 pandemic were developed (available online as part of a
new Services for Aviation website at https://www.wmo.int/aviation/).
WMO and IMO held the first joint International Symposium on Extreme Maritime Weather
(October 2019, London) which highlighted the need for improved impact-based marine
weather forecasting, and for NMHS to better understand customer requirements. An online and
face-to-face training course, Enhancing Marine Weather Forecasting Services, has been
developed focused on effective implementation of the regulations for provision and continuous
improvement of marine meteorological services. 33 Spanish speaking participants from 7
RA III and RA IV Members completed the online segment and preparations are underway for
online delivery in other regions. The Coastal Inundation Forecasting Demonstration Project
(CIFDP) for Fiji became operational in November 2019, providing the Fiji Meteorological
Service with its first ever coastal inundation warning system. This was successfully used during
Tropical Cyclone Harold in April 2020. Publications being drafted and/or revised include a new
Coastal Inundation Forecasting (CIF) Guide and WMO-No. 574 Sea Ice Information Services
(revision). WMO also released public awareness cartoons on coastal inundation and ocean
buoys, and a history of JCOMM for the WMO 70th Anniversary.
Earth system observations
The major focus over this period has been the implementation of the constituent body reforms,
in line with the WMO Strategy, and the creation of the Infrastructure Commission and the
Infrastructure Department.
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There has been significant progress with the implementation of WIGOS. The Vision for the
WMO Integrated Global Observing System in 2040 has been published and work is underway
on a high-level document on how to evolve observing systems during 2020-2023 in response
to the Vision. A draft Plan for the WIGOS Initial Operational Phase (2020-2023) has been
developed.
The regulatory material for the Global Basic Observing Network (GBON) is progressing and, in
parallel, work is progressing on the Systematic Observations Funding Facility (SOFF) in
conjunction with development partners.
A comprehensive review of WMO data policy is underway with a draft resolution in preparation
for Congress in 2021. A WMO Data Conference is also scheduled for November 2020 with
significant involvement from stakeholders including the private sector.
Significant amendments to WIGOS Technical Regulations have also been published during this
period and the International Cloud Atlas website has been made available in all WMO languages.
WIGOS Regulatory and technical material has been developed for approval by EC-73, to enable
the registration of the cryosphere observing stations in the OSCAR/Surface database.
Progress has been made with the establishment of Regional WIGOS Centres (RWCs),
particularly in RA III where Argentina and Brazil have agreed on the concept of operations
(distribution of functions and geographic scope), and RA I (East Africa) where Kenya and
Tanzania have agreed on the concept of operations. Operations have progressively started
since the first quarter of 2020.
The WIGOS Data Quality Monitoring System (WDQMS) was released operationally in
March 2020. A new incident management system (prototype) has been developed for RWCs to
use in the context of their WDQMS functions.
The updated WICAP Working Arrangement with IATA will be established during August/
September 2020. The establishment of the WICAP data policy and governance structure should
be completed following EC-72. Implementation of the WICAP operational framework under
WMO RAs and in partnership with airlines is proceeding in collaboration with IATA.
The GCOS Reference Upper Air Network (GRUAN) has expanded with new stations. GRUAN has
also completed its examination of new radiosondes and provided guidance for use by NMHSs.
GCOS has been examining the adequacy of observations of key climate cycles, energy, water
and carbon and preparing published papers on each. The first, for the energy cycle, has been
accepted for publication. A Joint Study Group has been formed with IOC, ISC and UNEP to
review the governance and outputs of GCOS.
ICAO Space Weather Centres, audited by WMO, have become operational and WMO is
supporting the UN Expert Group on Space Weather by helping to structure the international
space weather community.
In terms of member platforms, the Community Platform, including the expert database, has
been made operational to support constituent body reform. The OSCAR/Space Platform has
been updated and modernized and is being prepared for compatibility with WIGOS Metadata.
Updates to the new aviation codes have been undertaken in collaboration with ICAO. The ICAO
Meteorological Information Exchange Model (IWXXM) has been updated with changes
requested by users.
The first phase of the HydroHub project has been extended until June 2021. The second
innovation call was launched in July 2020, with hydrometry projects planned to start in
December 2020. Plans to deploy the winning technology of the first call have been delayed due
to COVID-19.
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Under HydroSOS, Victoria Lake and Ganges-Brahmaputra-Meghna pilot projects are ongoing,
methodologies are being compiled for defining hydrological status and outlooks, the
assessment of global datasets for input in the hydrological mode is being performed, and the
demonstration portal is operational.
In terms of the cryosphere, the High Mountain Summit was held on 29-31 October 2019,
attended by 150 participants from 45 countries. It called for an Integrated High Mountain
Observation and Prediction Initiative under the leadership of WMO. A proposal has been
developed for a sea-ice thickness product intercomparison, for engagement and funding, to be
undertaken during 2021-2023.
Earth system research
Three programmes (WWRP, GAW and WCRP) represent the core of WMO research. Currently
the co-sponsored WCRP is putting effort into implementing its new research strategy 1 by
reviewing its entire structure and improving its functionality. A number of co-designed and
integrative Lighthouse Activities (ambitious and high-profile experiments, projects, and
infrastructure building blocks) will be undertaken to advance WCRP's mission and scientific
objectives in close collaboration with both WWRP, GAW and other partners.
Research programmes provided support to two Task Teams (WMO SARS-CoV-2/COVID-19 and
on Exascale computing) established under the RB and significantly contributed to the econference on Climatological, Meteorological and Environmental factors in the COVID-19
pandemic held on 4-6 August 2020 (https://public.wmo.int/en/events/meetings/covid-19symposium).
A WCRP landmark publication on climate sensitivity has been released, that suggests a likely
warming range of between 2.6°C and 3.9°C by the end of the century and shows that climate
sensitivities of 1.5 – 2°C due to a doubling of CO2 are much more implausible than previously
thought.
Initiated by WCRP in close collaboration across WMO, the Global Annual to Decadal Climate
Update is now operational: annual mean global temperature is likely to be at least 1°C above
pre-industrial levels (1850-1900) in each of the coming five years (2020-2024) and there is a
20% chance that it will exceed 1.5°C in at least one year.
The Polar Prediction Project (PPP) added extra observations (in particular radiosonde and buoy
deployments) during three Special Observing Periods (SOP) and a Targeted Observing Period
(TOP) aligned with MOSAiC.
The High Impact Weather Citizen Science flagship project conducted a survey about citizen
science projects related to weather. To support the implementation, the review of the
statement on the use of low-cost sensors for atmospheric composition measurements was
launched in January 2020.
The Sub-seasonal to Seasonal project launched a real-time pilot initiative to provide real-time
forecast data to 16 application projects, while through the HIGHWAY project, the Tanzania
Meteorological Authority (TMA) has begun a daily issuance of a 24-hour marine weather
forecast for fishers and other small craft operators in the Tanzanian region of Lake Victoria.
The Steering Committees of the GAW science-for-services initiatives were formed (for
Integrated Global Greenhouse Gas Information System, Global Air Quality Forecasting and
Information System and Measurement–Model Fusion for Global Total Atmospheric Deposition)
and produced their concept notes.

1

See: https://www.wcrp-climate.org/wcrp-ip-overview/.
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A COVID-19 community survey in GAW will form a basis for two community papers which are
in the final preparation stage supported by the GURME Scientific Advisory Group. The Scientific
Advisory Group on GHG produced the 15th WMO GHG Bulletin and a statement on the impact
of lock-down measures on the global levels of GHG which was presented at the special
dialogue organized by the SBSTA Chair.
IG3IS was included in the Climate Rationale workshops and concept. It conducted a dedicated
workshop in June 2020 to develop the good practice document for evaluation of urban GHG
emissions.
WMO Ocean Coordination since EC-71: Ocean at WMO
In embracing the Earth system approach, WMO has increased its emphasis on the ocean and
its role across the value chain from science to services. A new WMO Oceans Coordinator
position was appointed to facilitate streamlining the cross-cutting nature of the various ocean
activities at WMO, both within the Secretariat and for supporting Members. The position is also
the Focal Point for WMO’s international cooperation on oceans.
Since EC-71, WMO has reinforced the ocean message in relation to climate, especially in the
context that ocean heat content and global mean sea level were the highest on record in 2019
(WMO State Global Climate). WMO was active in raising the ocean-climate agenda at the ‘Blue’
COP-25 in Madrid (November). This included the WMO hosted Side Event on Ocean and a
Changing Climate in Polar and SIDS regions – where UN Special Envoy, Ambassador Peter
Thomson, and the PRs of Fiji and Iceland and I discussed the connections between these
vulnerable regions. WMO 3rd Vice President also participated in the UN Oceans Side Event,
highlighting the significance of a warming ocean, associated sea level rise and associated
increased frequency of extreme weather events.
The collaboration between the meteorological and oceanographic communities is expanding
and this requires a higher level of coordination and a strategic interface with both the
governing bodies and the technical and scientific bodies of WMO and IOC. Relations with IOC
have been strengthened through the signing of a Memorandum of Understanding regarding our
Long-term Cooperation in the Fields of Meteorology, Oceanography and Climatology (2019),
and the establishment of the new Joint WMO-IOC Collaborative Board (JCB) (detailed in the
JCB Co-Chair Report). The JCB has ensured that former JCOMM activities are incorporated into
the new working landscapes of both the WMO and IOC. In tandem with the JCB drafting the
WMO-IOC Joint Collaborative Strategy, due in 2021, WMO is also refining its strategic direction
on WMO Ocean activities. The Global Ocean Observing System (GOOS), Global Climate
Observing System (GCOS) and the World Climate Research Programme (WCRP) endure as
core co-sponsored activities between the WMO and IOC, and others including the UN
Environment Programme and the International Science Council. Significantly, the WMOIOC JCOMM in situ Observation Programme Support Centre (JCOMMOPS) based in
Brest (France) and funded by 15 WMO Members/IOC Member States, plus the EU, formally
became a WMO UN Office in 2019 through an agreement with the French authorities.
Relations with IMO and IHO have been strengthened through the participation of WMO at the
IMO World Maritime Day Event 2019 (September), the joint hosting of the WMO-IMO
Symposium (October), the continued WMO collaborative work in the Maritime Safety
Committee and subsidiary bodies, GESAMP, the Voluntary Observing Ships (VOS), and shared
capacity development activities.
WMO continues to contribute to the Annual UN SG Report on Oceans and Law of the Sea. The
2020 theme focused on ‘sea level rise and its impacts’. WMO has also been participating in
preparations for the 2nd UN Ocean Conference, which, due to the COVID-19 pandemic, has
been postponed until 2021. The UN Decade of Ocean Science for Sustainable Development
commences in January 2021. WMO has been contributing to the preparatory process as with
all UN Ocean agencies. The IOC Executive Secretary and I are Co-Chairs of the UN Oceans
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Working Group for the Ocean Decade. Participation in UN Ocean discussions ensures the ‘whole
of UN’ approach for engagement in high level events such as the COP, the Ocean Decade and
UN Ocean Conference.
WMO marked World Oceans Day and World Maritime Day in 2020, releasing several WMO
publications and media (multi- and social-), raising the profile of WMO’s progress in ocean
activities. This included the publication of the History of JCOMM in celebration of both the WMO
70th and IOC 60th anniversaries this year.
WMO is participating in the newly-established EU International Ocean Governance Forum
(online). Furthermore, WMO continues to participate in Arctic Council ocean activities,
especially the Protection of the Arctic Marine Environment Working Group (PAME) which
supports Arctic Best Shipping Practice in the region, and the Arctic Monitoring and Assessment
Programme (AMAP).
Capacity development
Regionalizing WMO
WMO continued its efforts to strengthen the Regional Offices and their direct support to
Members. This has mainly been through extra-budgetary funding for both activities and staff.
Additional staff has been recruited to the Regional Office for Africa (Nairobi and Abuja), the
Regional Office for the Americas (Asuncion) and the Representative Office Asia-Pacific (Apia)
and Geneva.
The Representative Office for Western Asia had been re-designated as the Inter-Regional
Office League of Arab States. It is the first WMO Inter-Regional Office.
Despite the COVID-19 pandemic’s impact in terms of all Regional and Representative Offices
being and remaining in full or partial lockdown since March, staff have continued to engage
with members and keep the planned activities going as much as was possible 2.
Regional Associations and the WMO Reform Process
Management Group meetings were convened in all regions to discuss the way forward with
respect to Resolution 6 (WMO Regional Associations) and Resolution 11 (WMO Reform – Next
phase) of Cg-18 with a focus on ensuring better engagement between the experts and the work
of the Regional Associations and Technical Commissions and reform of RA business 3. A Circular
letter sent to all PRAs/PTCs and copied to all PRs communicating the urgent need for continued
WMO reform focusing on the business of regional associations as underlined by Cg-18
Resolution 6 and 11, as well as the concept note with a proposed format for Regional
Associations (RA) Session in 2020-2023, followed by dedicated consultations and discussions
with all the presidents of Regional Associations (PRAs) for the way forward of continued reform
and regional association session arrangements. All 6 RA sessions will take place between EC-72
and the Extraordinary Congress to further progress the RA uptake of reform.

2

Refer to EC-72/INF. 2.3 (Report of the Presidents of Regional Associations) for expanded information.

3

Refer to EC-72/Doc. 3.3(1), 3.3(2) and related INFs for further information.
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Highlights of support to Members
WMO is currently implementing a significant portfolio of XB-financed projects. WMO supports
the implementation of over CHF 250 million (approx. USD 262 million) worth of investment in
weather, water and climate services in support of WMO Members.
Additionally, secured EU-ACP funding of EUR 6.5 million within an 85M consortium for Africa,
Caribbean and Pacific which will allow WMO to have a strong influence on the full consortia.
CREWS funding for Haiti Project of USD 1.5 million; Pacific 2.0 for USD 4.8 million; and an
additional GBP 1 million from DFID for the Highway project.
The WMO Extrabudgetary (XB) portfolio currently comprises 47 projects across 127 countries
within all WMO Regions (predominantly in RA I, RA II, RA III and RA IV) with a total budget of
CHF 112 million, supporting Members with approximately CHF 28 million per year, allocated in
line with the goal and objectives of the WMO Strategic and Operating plan. The top
beneficiaries are Africa (37% of the funding), South America (17%) and Asia (15%). Peer-topeer support to Members is provided through Agreements (IAs, LoAs, LoUs) with 27 advanced
NMHSs, 14 regional organizations and 8 international organizations. Top Members’ priorities
being addressed through these projects include severe weather, tropical cyclones, flood,
drought and coastal inundation early warning, and strengthening services for the agriculture,
water resources and renewable energy sectors.
In 2019, WMO RTCs trained 2 666 international participants in professional development
courses. For the first time, the number trained via distance learning was greater than that of
those trained in classroom-based courses (1 350 to 1 316). In response to the impacts of
COVID-19 restrictions, the WMO ETR Office took several measures. Using its newest
publication WMO Global Campus Innovations (40 chapters contributed by WMO Member
institutions and the ETR Office), it organized a global online course on innovations in education
and training for over 200 participants.
Further to Resolution 7 (EC-71) on the Capacity Development Panel, the panel held its first
meeting on 26-27 August 2020 via videoconference, to deliberate on its mode of work, with a
review of the WMO Capacity Development Strategy (2015, WMO-No 1133).
To deliver on Strategic Objective 4.3, the WMO Secretariat has been working on the
development partnerships flagship initiatives 4. 12 founding members 5 were mobilized for the
launch in December 2019 at the UNFCCC COP 25 in Madrid 6. Alliance members set 3 priorities
for collective action in 2020: (a) Develop a commonly-used NMHS assessment tool– the
Country Hydromet Diagnostics; (b) Develop the Systematic Observations Financing Facility
(SOFF) concept; and (c) Prepare the first Alliance Hydromet Gap Report. These are now all in
process.
Policy matters: public-private engagement
Public-private engagement (PPE) activities during the period since the EC-71 have been guided
by the directions given by Cg-18 with its Resolution 79, Open Consultative Platform
“Partnership and Innovation for the Next Generation of Weather and Climate Intelligence”, and
Resolution 80, Geneva Declaration – 2019: Building Community for Weather, Climate and
Water Actions.
4

Refer EC-72/INF. 4.4(2) (Alliance for Hydromet Development).

5

Adaptation Fund (AF), African Development Bank (AfDB), Asian Development Bank (ADB), European
Bank for Reconstruction and Development (EBRD), Global Environment Facility (GEF), Green Climate
Fund (GCF), Islamic Development Bank (IsDB), United Nations Development Programme (UNDP),
United Nations Environment Programme (UNEP), World Bank (WB), World Food Programme (WFP),
World Meteorological Organization (WMO).

6

Alliance launch video.
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The Geneva Declaration – 2019 has been circulated to Members and partner organizations as
the high-level policy of the Organization on Public-Private Engagement. Following the agreed
roadmap by the Open Consultative Platform (OCP), the main efforts have been focused on
raising the awareness of Members and stakeholders in the priority areas for PPE. The PPErelated challenges and opportunities have been systematically presented and discussed at
regional events, such as the RA Management Groups meetings. The outreach of the WMO PPE
policy has been pursued through participation in international events such as the AMS-2020
(January 2020, Boston).
Guidelines for Public-Private Engagement (edition 2020) have been prepared and submitted for
endorsement by EC-72 (EC-72/Doc. 5.2 refers). These guidelines are supplemented by
regularly updated online content on PPE provided to Members and other stakeholders through
a dedicated webspace on PPE on the WMO public website (https://public.wmo.int/en/ourmandate/). This includes a collection of national good practices for PPE which will continue to
be enlarged in the future.
The PPE Office has been actively searching for ways to establish more contacts with private
sector entities, NGOs and other stakeholders of the weather and climate enterprise. A series of
online PPE Innovation Seminars has been organized, attracting participants from all sectors
which helps build an understanding of current developments in the enterprise.
Regular consultations have been held with the HMEI; a draft Code of Ethics has been
developed and is being coordinated between WMO and HMEI with the aim of establishing
agreed ethical principles for successful and sustainable partnerships and engagement. This
work is expected to be completed before the EC-73 session in 2021.
The OCP recommendations for creating a common vision on the ‘grand challenges’ for the
enterprise have been followed by setting up a drafting team for the first collaborative White
Paper entitled ‘Future of Weather and Climate Forecasting’. The goal is to provide a vision of
the key developments in the domain over the next decade (horizon 2030) which will inform
strategic planning of all interested stakeholders. The task has been coordinated closely with
the Research Board (RB) and the Scientific Advisory Panel (SAP). Dr Gilbert Brunet, Chair of
the SAP, took the leadership of the coordination and preparation of this White Paper. More
than 30 contributors (lead scientists and practitioners) from the public, private and academic
sectors have participated actively in the drafting of the White Paper, which will be published in
December 2020.
As part of the innovation initiatives, the PPE office has developed a concept and procedures for a
WMO International Weather Apps Awards (WIWAA-2020). It is an experimental initiative aimed
at broadening the WMO outreach to developers of smartphone apps, which have become the
most popular way of providing weather information to people and specialized users. Based on
the experience from this first round of the Awards, a decision will be taken on whether to make
it a regular (annual or bi-annual) event.
The PPE Office is among the main coordinators of the WMO Data Conference and the data
policy review. In support of this line of activities, the Office organized the publication entitled:
Origin, Impact and Aftermath of WMO Resolution 40, based on the text provided by a former
WMO President, Dr John Zillman.
Relations with the UN system, international organizations and other partnerships
Major initiatives in collaboration with the UN system
State of the climate reports and United in Science
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Recently released flagship reports include the 2019 United in Science report (released at the
UN Climate Summit by UN SG, with 3.4k online media hits), the WMO Annual statement on the
State of the Global Climate in 2019, (118k downloads, 239k Twitter impressions, 4k online
media hits), submitted in a provisional form at COP 25 (48k downloads, 154k views on
Twitter), the State of the Global Climate in 2015-2019 (2k online media hits), and a regional
Climate report for Africa to be launched later this year. The positioning of WMO authoritative
information in support of policy and decision-making at the global level is a critical service of
WMO and is increasingly recognized by the UN Secretary General as an asset to his support to
global diplomacy around climate action.
Water and Climate Coalition
Through the Water and Climate Coalition WMO spearheads the effort to respond to UN General
Assembly Resolution 74/4 and the Global Action Framework for SDG 6 acceleration in the field
of data and information. This activity is based on a request of a Geneva-based Ambassadors’
meeting in November 2019 and has been presented in New York in July 2020. Initial Members
of the coalition comprise IFAD, UNDP, UNU, FAO, WFP, UNEP, WMO, UNICEF, UNESCO, WHO
and UNECE.
The Water and Climate Coalition is aimed at strengthening national capacity in data and
information through: (a) improved monitoring systems; (b) fit-for-purpose data policies;
(c) more efficient data management; (d) more effective open information flow; (e) improved
operational capacity of National Hydrological and Meteorological Services; (f) improved
integration of hydrological and meteorological systems and products; and (g) development and
delivery of better information products in support of water resources management.
The objective is to engage and align different players to generate trust and momentum
through implementing concrete activities at national, regional and global scales. The coalition
will have a High-level steering group composed of approximately 7 champions that will be
invited through a consultative process coordinated by WMO for a renewable term of 3 years.
The role of these steering group members is to: (a) take stock of the coalition and its progress
once a year; (b) advise the coalition on priority action areas and guide its development;
(c) advocate for action at the highest UN and national level; and (4) inform the UN SecretaryGeneral on the coalition’s progress on a yearly basis and represent the coalition in relevant and
impactful meetings and processes.
The timeline of the Coalition is: July 2020, launch of a call for membership; September 2020,
Opening of coalition for non-UN Members; October 2020, first meeting of the advisors;
June 2021, the first stock-take during Cg-Ext. (2021).
An exemplary commitment/activity from WMO is the “One UN data portal”, with the goal to
develop, with partners, the SDG 6 data portal further into the “Global Data Portal for Water” an interface providing a unified access to all UN and national physical water data holdings. This
will significantly increase Members capabilities to guarantee better planning and decision
making.
International UN conferences
Contributions to the reports of the UN Secretary-General and other UN reports
UN Secretary-General’s reports:
(a)

Oceans and Law of the Sea (the 2020 report focused on sea level rise and its
impacts);

(b)

Implementation of the Sendai Framework for DRR;
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(c)

International cooperation on humanitarian assistance in the field of natural
disasters, from relief to development.

Other UN reports:
(a)

Results Framework for reporting on the UN Plan of Action on DRR for Resilience;

(b)

Interagency Standing Committee (IASC) Early Warning, Early Action and Readiness
(EWEAR) Analysis Report.

Monitoring and evaluation activities
The Secretariat restructuring provided an opportunity to strengthen the planning, monitoring
and evaluation function which was transformed into a Monitoring, Evaluation, Risk and
Performance Unit. The following are among the innovative tools and methodologies developed
as a first step to creating a data-driven decision support system:
A Key Performance Indicator (KPI) dashboard was developed as a model for the WMO
community on the use of metrics and evidence-based decision-making. It features dynamic,
at-a-glance visualization of the baseline data collected for monitoring implementation of the
WMO Strategic Plan. It is searchable by region and, as appropriate, by country.
•

A methodology for rolling reviews of performance was developed and is currently
applied to monitor implementation of the WMO Operating Plan. It involves targeted
performance assessments by Strategic Objective based on quantitative and
qualitative information, including comprehensive reports to the Board of Directors;

•

Risk management was integrated into all planning, monitoring and reporting
processes and is gradually being applied at all levels (entity, programmatic,
administrative processes). A corporate risk management tool and dashboard are
being developed to optimize the analysis, provide early alerts on high and emerging
risks, and facilitate decision-making.

Financial matters
General Fund
The General Fund includes: (a) the accounting entity established in accordance with WMO
Financial Regulation 9.1 for the purpose of accounting for contributions and advances of
Members and expenditures authorized against them; (b) revenue from programme support
cost charges to trust funds; (c) revenue of excess space, conference rooms and cafeteria
facilities; (d) sales of publications and souvenirs; (e) miscellaneous income; (f) the Working
Capital Fund, which is established in accordance with Financial Regulations 9.3 to 9.6; (g)
contributions received which are not designated to a specific programme category or project;
and (h) the Recruitment and Termination Benefits Reserve and the Post-Retirement Benefits
Reserve. Under the General Fund, the Organization provides services to support Members.
These activities are funded by assessed contributions and other regular sources.
Assessments and outstanding contributions
At the end of 2019, total outstanding assessed contributions amounted to CHF 28.4 million.
During 2020, there has been a continued delay in the payment of assessed contributions by
Members such that, at 31 July 2020, outstanding assessed contributions totalled CHF 40.3
million, which represents approximately 59% of the total 2020 assessment.
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Due to the delay in the payment by Members of their assessed contributions, the Secretariat
had to utilize the Working Capital Fund to meet its financial obligations in June 2020. Upon the
receipt of additional assessed contributions at the end of June 2020, the Working Capital Fund
was replenished. The Secretariat has also taken actions to mitigate the risk posed by a
continued non-payment of assessed contributions, including freezing the recruitment of staff
funded by the General Fund, freezing the engagement of consultants and short-term staff, and
limiting expenditure on the critical maintenance of the headquarters building.
Should payments of sufficient assessed contributions not be received, the Secretariat foresees
utilizing the Working Capital Fund in the fourth quarter of 2020 and could potentially need to
utilize funds held in specific special accounts during 2020.
The Secretary-General, therefore, continues to encourage all Members to meet their financial
obligations on time and in full to ensure the efficient and effective operation of the
Organization and not to hamper the success of the reform efforts. The Secretary-General
further encourages defaulting Members to meet their financial obligations to the Organization
by addressing appeals for payment, arranging acceptance of local currency through UNDP,
and/or informing Members of arrangements approved by Congress for the settlement of
arrears in instalments. It would be important to receive 2021 contributions on time at the start
of the year with no delays.
Cash Surplus (deficit) of the General Fund at the end of the Seventeenth Financial
Period
In Resolution 70 (Cg-17) – Maximum Expenditure for the Seventeenth Financial Period (20162019), Congress authorized maximum expenditure of CHF 266.2 million for the regular budget
of WMO during the seventeenth financial period.
In addition to the total assessments for the seventeenth financial period (2016-2019) of
CHF 266.2 million, the seventeenth financial period began with outstanding contributions due
from previous financial periods of CHF 19.3 million. The total amount paid by Members as of
31 December 2019, related to the seventeenth and prior financial periods, amounted to
CHF 257.1 million. Thus, at 31 December 2019, the total amount of outstanding contributions
was CHF 28.4 million. Table 1 summarizes this information by period of assessment.
Table 1

General Fund
Assessments during the 17th Financial Period and outstanding contributions
Amounts in millions of Swiss Francs
Amount paid by
31 December 2019

Outstanding at
31 December 2019

19.3

14.4

4.9

68.3
68.3
64.8
64.9
266.2
285.5

67.4
67.1
61.1
47.1
242.7
257.1

0.9
1.2
3.7
17.8
23.5
28.4

Amount due
Contributions due (at 31 December
2015)
Seventeenth Financial Period:
2016 assessment
2017 assessment
2018 assessment
2019 assessment
Total Seventeenth Financial Period
Total

*
Payments received are credited first to the Working Capital Fund, then applied in chronological order to the reduction of he
contributions which are due in accordance with the scale of assessments (Financial Regulation 8.7).

The General Fund started the seventeenth financial period (2016-2019) with a cash surplus of
CHF 0.05 million. As stated above, payments of assessed contributions during the seventeenth
financial period amount to CHF 257.1 million. Cash from interest earned and miscellaneous
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income during the seventeenth financial period was CHF 1.0 million. By 31 December 2019,
the full approved appropriations of CHF 266.2 million were spent or obligated; however, total
savings on obligations that were outstanding as at 31 December 2019 is estimated to be
CHF 2.4 million by the end of 2020. Therefore, it is expected that the final cash deficit of the
General Fund for the seventeenth financial period will be approximately CHF 5.7 million, as
shown in Table 2.
Table 2
GENERAL FUND
Statement of cash surplus or deficit
During the Seventeenth Financial Period (2016 to 2019)
Values based on amounts actually received and disbursed
Amounts in Swiss Francs

1 Cash surplus (deficit) at beginning of period
2 Income:
2 Assessed contributions:
2.1.1 Unpaid contributions at beginning of period
2.1.2 Assessments
2.1.3 Less unpaid contributions at end of period
2.1.4 Assessed contributions received
2 Interest Earned / Miscellaneous Income
2.2.1 Total Interest Earned and Miscellaneous Income
2 Total income received during the period
3 Total resources available for appropriations
4 Expenditure:
4 Expenditure (including obligations)
4 Less net savings on obligations:
4.2.1 On all obligations excluding fellows
4.2.2 On obligations for fellows
4.2.3 Total savings on obligations
4 Expenditure excluding obligations (cash)
5 Cash surplus (deficit) at end of period

2,016
54,239

2,017
9,554,664

2,018
(2,772,845)

2,019
3,492,419

Total
54,239

19,262,867
68,278,700
(12,370,889)
75,170,678

12,370,889
68,278,700
(24,638,272)
56,011,317

24,638,272
64,832,934
(19,642,670)
69,828,536

19,642,670
64,852,437
(28,375,064)
56,120,043

19,262,867
266,242,771
(28,375,064)
257,130,574

492,427
75,663,105
75,717,345

108,153
56,119,470
65,674,133

126,973
69,955,509
67,182,664

295,619
56,415,662
59,908,081

1,023,172
258,153,746
258,207,985

67,302,300

68,430,900

64,453,336

66,033,464

266,220,000

957,852
181,767
1,139,619
66,162,681
9,554,664

133,655
(149,734)
(16,079)
68,446,979
(2,772,845)

573,562
189,528
763,091
63,690,245
3,492,419

434,179
37,463
471,642
65,561,822
(5,653,742)

2,099,249
259,024
2,358,273
263,861,727
(5,653,742)

Human resource matters and administrative processes
The eighteenth World Meteorological Congress, through its Resolution 11, approved the
historic reform of our Organization, which is being implemented within the Secretariat through
a major restructuring, including the administrative staffing. The resulting staffing changes aim
to produce tangible administrative efficiencies, professionalization of staff and strengthening of
critical technical areas in WMO.
The restructuring is also an opportunity for a review of existing processes, tasks and
responsibilities, the development and introduction of new, generic job descriptions, and the
recruitment of new talent for key positions, using innovative selection and assessment tools
and psychometric testing to ensure validity and highest-quality results.
WMO achieved business continuity through comprehensive collaboration of all relevant
stakeholders inside and outside the Organization and by flexibly adjusting HR policies and
procedures so that staff could carry on working and remain effective even from remote
locations. WMO has introduced more flexible working arrangements for staff.
The Secretary-General introduced a new Secretariat structure in January 2020, with the
appointment of new Directors. Two non-technical departments (Legal Counsel and
Administration, and Language, Conference and Publishing Departments) were merged into a
single Department (Governance Services, GS), tasked with streamlining administrative
processes in order to ensure a more efficient and effective operation of the Secretariat. This
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entailed a considerable resizing of both the professional and especially the general service staff
throughout the Secretariat. The centralization of the general service category of staff took
place officially on 1 September 2020 when staff, previously dispersed across different
departments, joined the Common Service Platform (CSP) in the GS Department. The
establishment of the CSP is one of the key deliverables in the structural and management
change of the WMO Secretariat, designed to deliver core administrative services to the entire
Organization.
WMO is continuously working to update policies and procedures and, where appropriate,
enhance alignment of WMO approaches with the wider UN common system. In this regard,
several changes were introduced to the Staff Regulations and Rules as well as to the Standing
Instructions.
WMO concluded agreements with the UN that allow comprehensive access to the UN internal
justice system. This includes access to the UN Dispute Tribunal, UN Appeals Tribunal, the
Office for Staff Legal Assistance, and the Office of the Ombudsman of the UN.
Furthermore, to ensure business continuity in critical substantive and administrative areas, the
Secretary-General decided to extend the contracts of the following key staff members, for a
limited period, beyond their normal retirement date:
Name and
Nationality

WMO
Region

Functional title, grade and
organizational unit

HAROU, Mr A.
(Canada)

IV

Chief, Earth System Prediction
Division (P.5), Earth System Branch,
Infrastructures Department

6 months to 30 June
2020

PARK, Mr C.
(Republic of Korea)

II

Director, Regional Office for Asia and 1 month to
the South-West Pacific (D.1), Member 31 August 2020
Services and Development
Department

IVANOV, Mr D.
(Bulgaria)

VI

Director, Public-Private Engagement
Office (D.1), Executive Management
(Nomination following competition
after issuance of Vacancy Notice)

6 months to
31 December 2020
Plus, a further 6
months to 30 June
2021

RIISHØJGAARD,
Mr L.P.
(Denmark)

VI

Deputy Director in charge of Earth
System Branch (D.1), Infrastructure
Department

12 months to
31 December 2020

KORETSKI, Mr A.
(Russian Federation)

VI

Director a.i., Linguistic, Conference
and Common Services (D.1)
Governance Services Department

5 months to
31 December 2020

LYNN, Mr J.
(United Kingdom)

VI

Programme Manager,
Communications and Media Relations
(P.5), Secretariat of the
Intergovernmental Panel on Climate
Change

12 months to
31 January 2021
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Annex
Selected list of meetings since EC-71
Constituent bodies
Body

Date and place

Reports

Commission for Observation,
Infrastructure and Information
Systems and Commission for
Weather, Climate, Water and
Related Environmental Services
and Applications

Online consultation between 18 March and 15
May 2020

WMO-No. 1251

Body

Date and place

Report to EC-72

Research Board

RB-1: 6-8 April 2020, videoconference

EC-72/INF. 2.4(2)

Joint WMO-IOC Collaborative
Board

JCB-1-9: 4, 13, 20 May; 2, 4, 16, 23 June; 1,
20 July 2020, videoconference

EC-72/INF. 2.5(5)

Scientific Advisory Panel

SAP-1: 4-5 May, videoconference

EC-72/INF. 2.5(3)

EC-72/INF. 2.4(1)

Non-constituent bodies

Subsidiary bodies of the Executive Council and other bodies
Body

Date and place

Report, resolutions and
decisions submitted to EC-72

Policy Advisory Committee

PAC-1: 11-12 May 2020, videoconference

EC-72/INF. 2.5(1)

PAC-2: 17-18 August 2020, videoconference
Technical Coordination
Committee

TCC-1: 27-29 April 2020, videoconference

EC-72/INF. 2.5(2)

TCC-2: 13, 15-16 July 2020, videoconference

Draft Decision 4/1 (EC-72) –
Adoption of draft resolutions
recommended by the
Technical Advisory Committee

TCC-3: 1-2 September 2020, videoconference

Constituent Bodies Reform Task
Force

CBR-TF-3/2019: 26 September 2019,
videoconference
CBR-TF-1/2020: 22 January 2020,
videoconference

EC-72/INF. 2.5(4)
Draft Decision 3.1/1 (EC-72)
– Follow up to the Constituent
Bodies Reform Task Force

CBR-TF-2/2020: 26 May 2020,
videoconference
Climate Coordination Panel

Climate Policy Advisors: 9 October 2019,
videoconference
GFCS Partners Advisory Committee: 28
November 2019

EC-72/INF. 2.5(7)
Draft Decision 4.1(2)/1 (EC72) Strengthening the GFCS
CSIS

GFCS Partners Advisory Committee: 30 April
2020, videoconference
Mechanism for WMO Contributions to the
GFCS: 4-5 June 2020, videoconference
Hydrological Coordination Panel

HCP-1: 2-6 December 2019, Geneva

Final Report
EC-72/INF. 2.5(6)
Draft Decision 3.4/1 (EC-72)
– Vision and Strategy for
Hydrology and associated Plan
of Action

Capacity Development Panel

CDP-1: 26-27 August 2020, videoconference

EC-72/INF. 2.5(8)

Audit Committee

AC-34: 15-17 June; 6-9 July 2020,
videoconference

EC-72/INF. 7(4)

__________

Draft Resolution 7(3)/1 (EC72) –Terms of reference and
membership of the Audit and
Oversight Committee

WEATHER CLIMATE WATER

World Meteorological Organization
EXECUTIVE COUNCIL
Seventy-Second Session
28 September to 2 October 2020, Videoconference
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REPORTS BY PRESIDENTS OF REGIONAL ASSOCIATIONS
1.

This report is provided by the Presidents of Regional Associations and includes the
following topics in respective regions.
-

Activities and Achievements since EC-71

-

Priorities and Challenges of the Region

-

Follow-up on resolutions and decisions adopted at the sessions of the Regional
Associations, EC-71 and Cg-18

-

Major planned activities and events during this financial period
REPORT BY THE PRESIDENT OF THE REGIONAL ASSOCIATION I

Preamble
2.

This report is a summary of the activities in RA I since EC-71. Activities were
impacted negatively by COVID-19 and because of subsequent lockdowns in almost
all countries. In some countries there were curfews, reduced operating times,
reduced staff at any given time and there was no provision of PPE for their
operations. Since February 2020, most meetings were virtual.

Governance of RA I
3.

Mr Daouda Konate is still the President of RA I. However, the position of VicePresident has become vacant following the retirement of Dr Ahmed ABD EL-AAL, of
Egypt. The process to fill the vacancy by correspondence has begun.

4.

RA I is reviewing its governance structure. This includes review of the role of the
President, providing specific roles of the Vice–President, the terms of Reference of
the Management Groups as well as the composition of its subsidiary bodies. This
will be considered for approval at the next RA I Session.

Relocation of the WMO Regional Office for Africa
5.

RA I is grateful to the Secretary-General for relocating the Regional Office for Africa
from Geneva to Addis Ababa, Ethiopia. The Office is now fully operational and closer
to RA I Members and the African Union. The Region is also thankful for increasing
the staff in Abuja office for North, West and Central Africa as well as the Regional
Office in Ethiopia.

COVID-19 and its impact on RA I
6.

With the support of the Secretary-General and the African Union Commission, the
Region had several virtual meetings with the leadership of NMHSs regarding COVID
and its impacts on the operations and fulfilment of their mandates. There has been
a marked (up to 30% in some cases) reduction in the collection of observations. It
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is, however, pleasing that several NMHSs have now been included among the
essential services by their governments.
7.

The closure of airports and consequent grounding of commercial aircraft resulted in
a significant loss of revenue for those Members which benefit from cost recovery,
as aviation is the mainstay of their survival. In this regard, these agencies have
been urged to diversify their revenue base for their sustainability and continuity of
business.

Contribution to the ongoing WMO Reform process
8.

RA I Members have submitted experts to the Infrastructure (INFCOM) and Services
(SERCOM) Commissions. The number is far from satisfactory, partly because some
nominations were not done in accordance with WMO procedures. The Regional
Office is engaging the NMHSs for nomination of additional experts.

9.

The RA I subsidiary bodies are being aligned with relevant bodies of SERCOM and
INFCOM. It is anticipated that the work plans of the Technical Commissions will
take on board the priorities of RA I. These priorities include:

10.

-

Implementation of WIGOS/WIS, establishing the Regional WIGOS Centres;

-

Enhancement of Global Basic Observing Network (GBON) and WIGOS Data Quality
Monitoring System (WDQMS);

-

Introduction of GMAS-Africa and MHEWSs and implementation at the Regional
Economic Communities and national levels;

-

Full functionality of RCCs, review of WMO Institutions such as RTCs, RRC, RTHs,
RSMCs;

-

Full implementation of Regional and National Framework for Weather, Water and
Climate Services (R/NFCS);

-

Strengthening of NMHSs and their engagements with the private sector.
RA I welcomes the decision to engage relevant partners in RA I sessions in the
quest by the African Union to attain the SDGs and its Agenda 2063 as well as
contributing to the 2020-2030 UN Decade of Action.

RA I Sessions
11.

The RA I Management Group held its first virtual meeting on 10-12 June 2020. The
Region was grateful to the support of the Secretary-General and his team in the
Secretariat, including provision of French and English interpretation and
translations.

12.

The next RA I Session is planned for the last week of February 2021. Mindful that
COVID-19 is still impacting on Africa, it is highly probable that the meeting will be
virtual. However, the President RA I and Regional Office are making plans to solicit
for Members to host, if face-to-face session is possible.

Major events and meetings
13.

The President of RA I participated in several meetings since EC-71. In addition to
those with WMO Secretariat and Technical Commissions, there were meetings with
the African Union Commission (AUC), United Nations Economic Commission for
Africa (UNECA), private sectors, the African Development Bank (AfDB) and the
World Bank. Almost all were virtual from February 2020. However, I wish to single
out the highly successful and subscribed Management and Leadership training
workshop for Directors and Senior Staff of NMHSs which was held in South Africa in
November 2019. Sincere gratitude goes to the Secretary-General and the Members
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Services and Development Department for their support. It is anticipated that such
capacity development activities, including those that are gender related, will
continue.
14.

There were also several meetings related to African Ministerial Conference on
Meteorology (AMCOMET). However, details are beyond the scope of this report, but
are being reported elsewhere.
__________
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REPORT BY THE PRESIDENT OF THE REGIONAL ASSOCIATION II
Activities and Achievements since EC-71
Election of vice-president
15.

The vice-president position of Regional Association II (RA II) was vacated in
December 2018 due to the retirement of Mr Rishi Ram Sharma (Nepal). In October
2019, Professor Tran Hong Thai, Administrator of Viet Nam Meteorological and
Hydrological Administration and Permanent Representative of Viet Nam with WMO
was elected as the vice-president of RA II via an election by correspondence.

Management Group (MG) and Working Groups (WGs)
(a)

Joint Management Group (MG) Meeting for Asia and the South-West Pacific

16.

The Joint Management Group (MG) Meeting for Asia and the South-West Pacific was
held in Singapore from 29 to 31 October 2019. The president of RA II (PRA II), Dr
Abdullah Ahmed AlMandoos, co-chaired this meeting along with the president of RA
V (PRA V), Mr ‘Ofa Fa’anunu. The meeting identified key cross-cutting issues and
challenges in the regions, including the need for enhanced forecasting and early
warning systems – and capacity building and financial support for these.

17.

Both MGs expressed openness to collaborate on emerging opportunities and issues
of common interest including utilization of satellite data, impact-based forecasting,
subregional cooperation on SIGMET for aviation safety, climate services and
training opportunities, and facilitating the contribution of NMHSs to the climate
change agenda.

18.

Both MGs also expressed strong support for continuing the functions of regional
associations and the strengthening of the working mechanisms between regional
associations and technical commissions with enhanced links to regional partners.

(b)

RA II MG Virtual Discussion Series:

19.

To encourage continued engagement by MG members despite the Covid-19
pandemic, PRA II proposed a series of virtual discussions to share ideas and
prioritize the strategies of upcoming activities. The series have been conducted thus
far:
•

RA II MG Virtual Discussion Series I (23 April 2020)
Professor Petteri Taalas, Secretary-General of WMO addressed the opening and
joined the discussion. The agenda items covered (1) Status of membership in
Technical Commissions and expert nominations; (2) Outcomes of the Joint
Selection Committee and future procedure; and (3) Review of JS-TC-1 two critical
documents.

•

RA II MG Virtual Discussion Series II (21 July 2020)
Dr Wenjian Zhang, Assistant Secretary-General of WMO addressed the opening
and joined the discussion. The agenda items were (1) Update on Membership of
Technical Commissions Subsidiary Bodies; (2) Outcomes of recent TCC and PAC
meetings; and (3) Post-Reform Regional Association Sessions and Working
Structure.
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(c)

PRA II also attended the following meetings:
-

Transition Team Session and Meeting of Presidents of Regional Association, Geneva,
Switzerland, 25-29 November 2019

-

First session of Technical Coordination Committee (TCC), online, 27-29 April 2020

-

First session of Policy Advisory Committee (PAC), online, 11-12 May 2020

-

Second session of TCC, online, 13, 15 and 16 July 2020

-

Second session of PAC, online, 17-18 August 2020

(d)

Working Group on Weather Services (WGWS)
A SIGMET coordination project transitioned to semi-operational in Jul 2019.

(e)

Working Group on Climate Services (WGCS)
Five Regional Climate Outlook Forums (RCOFs) have been convened on a regular
basis. The task team on the Third Pole Regional Climate Centres Network (TPRCCNetwork) promoted the initiative at the High Mountain Summit held in Geneva in
October 2019.

(f)

Working Group on Hydrological Services (WGHS)
WGHS met in Moscow, Russian Federation, 7-9 October 2019. First RA II
Hydrological Advisers Forum is scheduled on 11 September 2020. Regional
hydrological challenges and needs in RA II will be discussed for the future.

(g)

Working Group on WMO Integrated Global Observing System and WMO
Information System (WG-WIGOS/WIS)
The tenth Asia-Oceania Meteorological Satellite Users’ Conference (AOMSUC-10)
was held in Melbourne, Australia, 2-7 December 2019.

Enhanced regional partnership
20.

The Memorandum of Understanding (MoU) between ESCAP and WMO was renewed
and signed by Professor Petteri Taalas, Secretary-General of WMO and Ms Armida
Salsiah-Alisjahbana, Under-Secretary-General of the United Nations and Executive
Secretary of ESCAP on 21 September 2019 during the UNSG’s Climate Summit in
New York, USA.

21.

Secretary-General of WMO, in his letter to ESCAP on 27 April 2020, formally
expressed WMO's interest to join the United Nations Asia-Pacific Regional
Coordination Mechanism (UNAPRCM). As elaborated in a letter on 19 May 2020 by
Executive Secretary of ESCAP, with WMO’s regional presence in Asia and the SouthWest Pacific now established, ESCAP welcomes WMO’s participation in the UN’s
regional collaboration mechanism (currently called UNDS Asia-Pacific). The WMO’s
active participation in UNDS Asia-Pacific will boost up the Member services in
socioeconomic sectors through closer cooperation with partner organizations in the
region.

22.

A Joint Workshop on Strengthening Multi-Hazard Early Warning Systems and Early
Actions in Southeast Asia was held in Bangkok, Thailand, 18-20 February 2020.
Participants reached a consensus on the development of a coordinated Southeast
Asia-wide framework for strengthening the hydrometeorological disaster risk
management and capacity development of NMHSs. WMO will work with the
Association of Southeast Asian Nations (ASEAN), the United Nations Office for
Disaster Risk Reduction, ESCAP, the Food and Agriculture Organization (FAO) of the
United Nations, RIMES, the World Bank and other key players to develop the
framework.
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23.

The 52nd session of the ESCAP/WMO Typhoon Committee was held via two video
conferences on 6 March and 10 June 2020. Dr Cheng Cho-ming, the Director of the
Hong Kong Observatory, was elected as the Chairperson.

24.

The 46th session of the WMO/ESCAP Panel on Tropical Cyclones (PTC) was held in
Nay Pyi Taw, Myanmar, 9-13 September 2019. The 47th session of the PTC will be
held on 21, 22 and 24 September 2020. The virtual session will be hosted by United
Arab Emirates.

25.

A concept on the WMO-ESCAP Impact-based Climate Outlook Forum Pilot Phase in
Asia was proposed to contribute to a possible Regional Climate Report.

Training activities organized by Regional Training Centres (RTCs)
26.

PRA II approved and submitted China’s proposal on the WMO Regional Training
Centre (RTC) on Hydrology on 13 February 2020. Review and formal approval
process was expected.

27.

RTC-Seoul organized the Training on Quality Control Techniques and Data
Assimilation for Numerical weather prediction, Seoul, Republic of Korea, 13-26
October 2019, with 15 trainees.

28.

RTC-Beijing organized three online training courses in 2020 on Short-term Climate
Monitoring and Prediction in Disaster Prevention and Mitigation, Satellite Remote
Sensing, and Installation and Maintenance of Meteorological Observing Instruments
with more than 1 500 participants joined from worldwide.

29.

RTC-Pune will organize BIP-M Training in the Discipline of General Meteorology from
14 September 2020 to 13 September 2021.

Priorities and Challenges of the Region
30.

RA II priorities for next 4 years identified by the Joint Management Group Meeting
for Asia and the South-West Pacific (Singapore, 29 to 31 October 2019):
(a)

Impact-based forecasting and warning services - formulate concrete requirements
for availability of data to improve forecast quality; pilot projects for unban services
and mega cities;

(b)

Provision of climate information and services and contribution to GFCS;

(c)

Strengthening of hydrological services - adequate regional mechanism for the
coordination with the Hydrological Assembly;

(d)

Regional WIGOS centres, GBON/RBON and WIS - data sharing and assimilation;

(e)

Enhance capacity in service delivery - more utilization of social media;

(f)

KPIs for the priority areas;

(g)

Training to be considered to serve above priorities.

EC-72/INF. 2.3, p. 7
Follow-up on resolutions adopted at sixteenth session of the Regional Association II
(12-16 February 2017, Abu Dhabi, UAE) and the eighteenth session of Cg-18
Membership in Technical Commissions
31.

Nineteen Members out of 34 joined the INFCOM and SERCOM. 729 experts from 11
Members were nominated from RA II to serve as Chair or Co-chair, Core Member or
Ad-hoc expert in technical commissions. Nineteen Members officially designated or
reconfirmed Hydrological Advisers.

Global Multi-hazard Alert System – Asia (GMAS-A)
32.

Under the “Pilot Project to Enhance Meteorological Disaster Risk Reduction
Capability in RA II” (Resolution 12 (RA II-16)) as a contribution to the GMAS
Framework in Asia (GMAS-A). It is being implemented by a coordinating group led
by the China Meteorological Administration (CMA) and the Hong Kong Observatory
(HKO).

33.

The GMAS-A platform (https://gmas.asia) has been set up, based on the
experience from the WMO Severe Weather Information Centre (SWIC). PRA II
further encouraged Members to actively participate in the pilot project.

Establishment of RA II Regional WIGOS Centres (RWCs)
34.

The establishment of RWCs is one of the priority areas of the WIGOS operational
phase. A RA II Workshop on Regional WIGOS Centres for West Asia was held in
Jeddah, Saudi Arabia from 30 April to 2 May 2019. China and Japan are discussing
the concepts for pilot mode phase II.

Indian Ocean Data Coverage (IODC)
35.

PRA II requested the consideration on possible extent of the coverage of the Indian
Ocean by optimal position of providers’ new satellites. CMA informed its FY-2H has
operational observation covering Indian Ocean and Arabian Region. CMA was
currently preparing Plan for Application and Development of FY Meteorological
Satellites 2021-2035 and confirmed its willingness to further enhance
meteorological cooperation with Members in West Asia under the Belt and Road
Initiative, in particular in the field of application of FENGYUN meteorological
satellites.

36.

PRA II solicited advice from MG members on the recommendations proposed by the
2nd phase of the Indian Ocean Observing System (INDOOS-2) and supports the
continuous collaboration between WMO and the Intergovernmental Oceanographic
Commission of UNESCO (IOC-UNESCO).

Major planned activities/events during this financial period
(a)

Seventeenth session of RA II

(b)

Management Group meetings

(c)

Subsidiary body meetings (structure to be discussed)

(d)

Hydrological Advisers meeting/forum

__________
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REPORT BY THE PRESIDENT OF THE REGIONAL ASSOCIATION III
37.

The number of Members of RA III remains at 13.

38.

During the period under consideration, the President of RA III was Dr Guillermo
Navarro until August 2019.

39.

Dr Madeleine Renom was Acting President from August 2019 to July 2020.

40.

At its seventeenth meeting, the Association established the Management Group and
three Working Groups: Working Group on Infrastructure, Development and
Applications; Working Group on Climate and Working Group on Hydrology and
Water Resources. In addition, the Subgroup on Disaster Risk Reduction was formed
under the Infrastructure, Development and Applications Group.

Activities and Achievements since EC-71
41.

During the reporting period, WMO and its Members organized or hosted various
webinars, virtual workshops and other events. The Members of the Association
actively participated in bi-monthly virtual meetings.

42.

Participated in Cg-18, Geneva, Switzerland, 3-19 June 2019.

43.

A workshop was held on the Regional WIGOS Centre (RWC) and WIGOS station
identifiers, Montevideo, Uruguay, 2-4 October 2019.

44.

Participated in the SOFF Systematic Observations Financing Facility, Offenbach,
Germany, 25-26 February 2020.

45.

The President of the WG on IDA requested the establishment a Task Team on
AMDAR. Each Member designed a focal point to work on the implementation of
AMDAR at the regional level. The COVID19 situation obligated to suspend the
workshop on AMDAR implementation at RAIII. However, several meetings were
held by video conferences.

46.

The meetings of the Regional Forums on Climate Perspectives for the Regional
Climate Centres for Western South America and Southern South America (CRCOSA, CRC-SAS) were held on a regular basis.

47.

The Management Group of RA III was met (virtually) on 30 and 31 July 2020. The
MG established a Task Team to analyse and propose the next RA III session, the
priorities and new regional structure considering the Reform of WMO.

48.

The Regional WIGOS Centre for RA III was established and officially became
operational on May 17 2020.

49.

The Aircraft Task Force (TT-ABO) was formed, which has been actively working
towards the implementation of the WICAP agreement (WMO and IATA) for the
establishment of AMDAR.

50.

Various projects are in execution in the Region, mainly oriented to the
implementation of climate services and disaster risk reduction. In this respect, the
Association, through its different Working Groups, has played a role of articulation
between these projects.

51.

An operational agreement is being worked on between the Regional Centres of
Western South America and Southern South America.
__________
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REPORT BY THE PRESIDENT OF THE REGIONAL ASSOCIATION IV
52.

The number of Members of the Association has remained at 27.

53.

During the period under consideration, Mr Evan Thompson (Jamaica) served as
Acting president of the Association. The Vice President has not been designated.

54.

At its seventeenth session, the Association established the Management Group and
two working groups: the RA IV Hurricane Committee and the Working Group on
Hydrology. It also decided that task teams were to be established according to
specific needs of the Association. In this respect, during the intersessional period,
task teams for Aeronautical Meteorology, Disaster Risk Reduction, WIS/WIGOS and
GFCS were established. The 25th RA IV Management Group (January 2020) decided
to activate the task team on Strategic and Operational Planning to work on the
potential new working structure of the RA, along with the regional priorities and the
WMO Global Strategic Plan. The outcomes of this task team are scheduled to be
delivered before the 18th RA IV session by the end of 2020.

Activities and Achievements since EC-71
55.

During the period of the report, a number of webinars, virtual workshops and other
events were organized or hosted by WMO and its Members. Members of the
Association actively participated in several events, and Regional Association IV
working groups and task teams met as follows:
(a)

Management Group: Two (2) meetings;

(b)

RA IV Hurricane Committee: One (1) meeting (42nd session);

(c)

Working Group on Hydrology: One (1) meeting (12th session) and several virtual
meetings;

(d)

WIS/WIGOS Task Team: One (1) RA III and RA IV meeting on WIS-WIGOS
Implementation Plan and several virtual meetings.;

56.

The following major activities were carried out between Cg-18 to date:
(a)

Establishment of a simplified work structure for the efficient management and good
governance of the Region, consisting of the Management Group, the Hurricane
Committee, the Working Group on Hydrology and the ad hoc task teams to address
regional priorities;

(b)

Implementation of the Project funded by Environment Canada with a USD 6.5
million Financing Agreement with WMO to support the programme “Haiti Weather
Systems Programme – Climate Services to Reduce Vulnerability in Haiti”. Activities
of the project up to March 2019 included;

(c)

Implementation of WMO projects in the region: CREWS Caribbean and Intra-ACP
project funded by European Commission;

(d)

Preparation of the RA IV Operating Plan for 2020-2023 including the new working
structures, regional priorities aligned with WMO Global Strategic Plan;

(e)

Revision of the Technical and Operational Plans of the Hurricane Committee during
its annual meeting;
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57.

(f)

Provision of technical assistance on the open source Meteorology, Climatology and
Hydrology Information and Database System (MCH), to several Members from the
region;

(g)

Development of a Regional WIGOS Implementation Plan for RA IV by the Task
Team;

(h)

Participation of the president of RA IV in meetings of the Policy Advisory Committee
and Technical Coordination Committee meetings;

(i)

Continuation of the Virtual Hydrology Forum, as support for the work of the RA IV
Working Group on Hydrology.

The major achievements in the Region during this period include, among others:
(a)

The RCC hosted by the United States of America has been officially recognized. The
Polar RCC is in an early phase and its establishment is coordinated with other
regional associations;

(b)

The RA IV Working Group on Hydrology (WGH) held its twelfth meeting and a new
work plan is being prepared to be submitted to the 18th RA IV session. The Virtual
Hydrology Forum (VHF) continues to provide a valuable platform, allowing the
Members to participate in the discussions and exchange technical information under
a zero-cost scheme. The WGH has continued supporting the collaboration between
Regional Climate and Hydrology Outlook Forums. Such initiative has been
successfully implemented in the Central American and the Caribbean subregions;

(c)

With respect to aeronautical meteorology activities, important advances have been
made, especially in those areas related to the implementation of QMS in the
National Meteorological Services of RA IV, as well as in the competency assessment
of aeronautical forecasters. However, additional efforts will be required in order to
have all Members complying with these requirements;

(d)

Capacity-building activities supported by WMO have been conducted mostly in a
virtual mode due to the COVID 19 pandemic; however, the training has had wider
participation. Training workshops and webinars related to Impact-Based Forecasting
and Risk Scenario Planning, Marine Meteorology, Satellite Meteorology, Drought
Monitoring and Management have been conducted;

(e)

In the framework of the “Climate Services to Reduce Vulnerability in Haiti Project”,
with financial support from Canada and aimed at strengthening the capacities of the
meteorological and hydrological services in Haiti, an extension of the project was
approved and a National Strategic Plan is now under construction with the
participation of multiple stakeholders.

Priorities and Challenges for the Region
58.

Identified priorities for the period 2020-2023 include the following:

WMO Goal 1: Better serve societal needs: delivering, authoritative, accessible, user-oriented
and fit-for-purpose information and services
(a)

Continuity of the Hurricane Committee, severe weather forecasting and warning,
coordination of Regional Climate Centres, Drought Monitoring and Climate Outlook
Forums.

(b)

Hydrology: Improvement of Hydrological Outlook Forum, sustainability and further
expansion of the Flash Flood Guidance System.
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(c)

Aviation: Quality Monitoring System (QMS) Compliance.

(d)

Marine Meteorology and Ocean Services: Coastal Inundation Forecasting Project
(CIFDP) and storm surge.

WMO Goal 2: Enhance Earth system observations and predictions: Strengthening the
technical foundation for the future
(e)

Regional compliance with WMO Integrated Global Observing System (WIGOS)
standards: Regional WIGOS Centre.

(f)

Regional implementation of Global Basic Observing Network (GBON) standards.

WMO Goal 3: Advance targeted research: Leveraging leadership in science to improve
understanding of the Earth system for enhanced services
(g)

Research: Priorities on Tropical Cyclone Prediction - frequency under changing
climate, intensity, sub-seasonal variability. Climate Extremes and Climate-change
related issues include impacts. Sub-seasonal variability - Tropical cyclones,
monsoon weather.

(h)

Enhancing funding for research and building partnerships with research institutions
with assistance from WMO.

WMO Goal 4: Close the capacity gap on weather, climate, hydrological and related
environmental services: Enhancing service delivery capacity of developing countries to ensure
availability of essential information and services needed by governments, economic sectors
and citizens
(i)

Partnerships: WMO Country Support Initiative (CSI), Alliance for
Hydrometeorological Development, Systematic Observation Financing Facility
(SOFF), Country Profile Database

(j)

WMO Subregional Office Program

WMO Goal 5: Strategic realignment of WMO structure and programmes for effective policy
and decision-making and implementation
59.

Specific challenges identified for RA IV include:
(a)

Even though considerable efforts have been made in terms of education and
training, many Members of the Region still face an acute shortage of adequate
human resources in their NMHSs. The lack of appropriate education and training
opportunities is having considerable negative effects on the capacity of several
NMHSs for service delivery, optimal contribution to scientific knowledge, support for
national socioeconomic and development policies, broader partnerships at national
and international levels, development and implementation of relevant international
agreements, and resource mobilization. Therefore, a greater effort by Members of
the Region will be needed to overcome this difficult situation;

(b)

Compliance with the RA IV WIGOS Implementation Plan towards the establishment
of a Regional WIGOS Centre.

(c)

Intensive work in the Region will be needed to implement the WMO Disaster Risk
Reduction Roadmap, in order to adequately fulfil the needs of Members in this area;

(d)

Critical importance of working with regional intergovernmental organizations and
the use of regional forums to promote meteorology, hydrology, climate and
environmental issues, and raise the awareness of policymakers on the role of the
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NMHSs and WMO, in contributing to sustainable development and disaster risk
reduction.
Follow-up on resolutions/decisions adopted at the 17th session of the Regional
Association (27–31 March 2017, San José, Costa Rica) / EC-71 / Cg-18
•

Resolution 2 (RA IV-17): the president of RA IV approved the amendments to the
list of RBON stations (formerly RBSN and RBCN stations) in accordance with the
procedures laid down in the Manual on WIGOS (WMO-No. 1160) (formerly the
Manual on GOS, WMO-No. 544).

•

Resolution 3 (RA IV-17): PRA IV ensured appropriate Member representation in the
MG and called meetings of this Group with appropriate frequency. The president
reported regularly to the Association on the activities of the MG and relevant
decisions taken on behalf of RA IV.

•

Resolution 6 (RA IV-17): the president made the necessary adjustments to the RA
IV Operating Plan, in consultation with the appropriate bodies of RA IV. PRA IV,
through the RA IV task team on SOP, monitored, evaluated and reported to
Members on progress in implementation of the RA IV Operating Plan. The president
continued to seek relevant partnerships, in collaboration with the SecretaryGeneral, particularly in the provision of technical and financial support for the
implementation of the RA IV Operating Plan.

•

Decision 12 (RA IV-17): PRA IV approved, on behalf of the Association and in
consultation with the MG, the pilot WMO Regional WIGOS Centre in RA IV.

•

Decision 13 (RA IV-17): the president approved, in consultation with the SecretaryGeneral, amendments to the list of the pilot RBON stations for RA IV proposed by
the RA IV task team in WIS/WIGOS.

•

Decision 16 (RA IV-17): PRA IV, through the task team on Aviation, promoted the
utilization of the appropriate Guidelines in establishing appropriate tasks on
aeronautical meteorology in the regional operating plan.

•

Decision 29 (RA IV-17): the president transmitted to EC 69 the sentiments and
issues contained in the Annex to this decision, regarding the perceived
opportunities, risks and priorities for Members within the Region related to publicprivate engagement.

Major planned activities/ events during this financial period
60.

High priority should be given to the implementation of the new working structures
in according with the WMO Reform and the implementation of the new strategic and
operating plan (2020-2023) and give continuity to the RA IV Operating Plan for the
Enhancement of NMHSs in RA IV (North America, Central America and the
Caribbean) 2017-2020. [ref. RA IV-17/Doc. 5.1.]

61.

High priority should also be given to the implementation of the regional WIGOS
Implementation Plan for RA IV and the regional WIS Implementation Plan for RA IV.

62.

The adequate coordination and mutual support between the RCCs, RTCs and the
hydrological and meteorological communities.

63.

Issues like quality management systems, cost recovery, hurricanes and associated
extreme weather events continue to be of great interest to Members. Members and
WMO should give high priority to these subjects in order to be able to address the
future challenges.

64.

To address the research priorities identified by the Members.
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65.

To increase the interaction and coordination with the main development partners
with the support of WMO to enable funding mechanisms and investments to
address the priority needs in the Members.
__________
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REPORT BY THE PRESIDENT OF THE REGIONAL ASSOCIATION V
Activities and Achievements since EC-71
RA V Management Group (MG) meetings
66.

The Joint Management Group Meeting for Asia and the South-West Pacific was held
in Singapore from 29 to 31 October 2019. MG members from RA II and RA V had
fruitful discussions on the WMO governance reform, cross-cutting issues and
challenges and synergistic effects of cross-regional cooperation for capacity
development. The meeting developed a set of joint and regional recommendations,
which will be brought to EC-72.

67.

RA V MG-20 meeting via videoconference was held on 12 December 2019 with the
following agenda items:

68.

-

Briefing on the outcomes of Transition Team Meeting;

-

Endorsement of revised structure of RA V subsidiary bodies; and

-

Consideration of Regional WIGOS Centre(s) in RA V.

RA V MG Virtual Discussion Series I was held on 20 August 2020 to discuss among
others:
-

Proposed format of Post-Reform RA sessions in 2020–2023; and

-

Working mechanism in RA V in line with new WMO technical commissions’
subsidiary bodies.

RA V Working Groups/Tropical Cyclone Committee
69.

The RA V MG approved the revised working structure of RA V subsidiary bodies
considering the regional priorities identified at RA V-17 (Tonga, October 2018) and
the WMO governance reform, which includes three new task teams under the
Working Group on Weather Services and one sub-team under the Working Group
on Infrastructure.

70.

The following WG/TCC meetings were held.
-

RA V Task Team on Aircraft-Based Observations (jointly with Workshop on the
WICAP in RA V), Singapore, 24–26 September 2019;

-

RA V Task Team on Satellite Utilization (jointly with the tenth Asia-Oceania
Meteorological Satellite Users’ Conference), Melbourne, Australia, 7 December
2019;

-

The eighteenth session of the RA V Tropical Cyclone Committee (virtual), 2831 July 2020.

Regional Climate Outlook Forums
71.

The following Regional Climate Outlook Forums sessions in the subregions of RA V
were organized.
(a)

ASEAN Climate Outlook Forum (ASEANCOF)
-

Thirteenth session, Bangkok, Thailand, 18–21 November 2019; and

-

Fourteenth session (virtual), 21 May 2020;
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(b)

The Pacific Islands Climate Outlook Forum (PICOF)
-

Fifth session, Noumea, New Caledonia, 17-18 October 2019; and

-

Sixth session (virtual), 21 April 2020;

Capacity development
72.

Capacity development activities were actively conducted through extra-budgetary
resources mainly through the voluntary contributions from WMO Members and
projects:
(a)

The "Leadership and Management Programme for Senior Management of
National Meteorological and Hydrological Services (NMHSs) for Regional
Associations (RA) II and V" was organized by the Meteorological Service
Singapore in collaboration with WMO. The course was held on 26–30 August
2019 in Singapore as the second event following the inaugural course in 2018. It
supports one of WMO’s new priorities to strengthen the management skills of
leaders of developing country NMHSs, and was attended by senior management,
including Permanent Representatives from 20 Members in RA II and RA V.

(b)

The Project on “Building Resilience to high-impact hydrometeorological events
through strengthening Multi-Hazard Early Warning Systems (MHEWS) in Pacific
SIDS” has been implemented with funds provided to WMO by the Government of
Canada as its contribution to the Climate Risk and Early Warning System
(CREWS) initiative, which in turn provides additional resources through the
CREWS Multi-Donor Trust Fund to strengthen MHEWS in the Region. Relevant
activities include:

(c)

73.

-

Thirteenth RA V training course on tropical cyclone, Nadi, Fiji, 9-13 September
2019;

-

SPREP/WMO/CREWS Pacific SIDS Project funded Regional Training Workshop
on IT for Pacific SIDS NMSs, Apia, Samoa, 28 October - 1 November 2019;

-

The sixth meeting of the Regional Sub-programme Management Team (RSMT)
of WMO Severe Weather Forecasting programme (SWFP) in South Pacific
(SWFP-South Pacific) on 23 July 2020 (virtual);

-

Completed final draft of Tuvalu Meteorological Service Strategic Plan and
currently under publication;

-

Completed draft of Meteorology Bill for Tuvalu and ready for submission to the
National Parliament for endorsement.

The Coastal Inundation Forecasting Demonstration Project - Fiji (CIFP-F), funded
by the Government of the Republic of Korea and has been underway since 2013,
organized the Final Stakeholders Meeting in Nadi, Fiji, 19-21 November 2019.
Pacific Small Island Countries and Territories (PICTs) in RA V contributed to the
planning and implementation of the Pacific Meteorological Council (PMC) activities
including the development of the Pacific Islands Meteorological Strategy 2017-2026
and the Pacific Roadmap for Strengthened Climate Services 2017-2026, for
alignment with the WMO Strategic Plan and actively participated in the following
events:

(a)

The Fifth Meeting of the Pacific Meteorological Council (PMC-5) and related events,
Apia, Samoa, 2–9 August 2019 including Women Leadership Workshop in
Meteorology and Hydrology, and Master Class in Communication for Meteorology
and Hydrology, 2–3 August 2019;

(b)

Pacific Meteorological Council (PMC) Panels:
-

PMC Panel on Aviation Weather Services (PIAWS) meetings (virtual), 5
September 2019 and 14 July 2020;
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(c)

PMC Panel on Climate Services (PICS) Panel meetings (virtual), 5 March 2020
and 8 July 2020;

A Green Climate Fund (GCF) project funding proposal for “Enhancing EWS to Build
Better Resilience to Hydrometeorological Hazards in Pacific SIDS” for five SIDS
Members (Fiji, Papua New Guinea, Solomon Islands, Timor Leste and Vanuatu) is
currently under development.

Priorities and Challenges of the Region
74.

A survey was conducted to identify priorities and challenges in the region in August
2018. RA V Members were asked to identify up to six priority areas from a list of 11
pre-identified categories for future work to help address the challenges identified
above. The identified specific regional priorities for RA V among others include:

(1)

Forecast and EWS;

(2)

Capacity building;

(3)

Aviation services;

(4)

Financial Support;

(5)

Climate services & GFCS; and

(6)

WIGOS.

75.

RA V Members were also asked to identify the most pressing challenges from a list
of 16 predefined categories by rating the extent of the challenge. The survey
identified the most serious challenges for RA V among others as follows:

(1)

Adequacy of NWP modelling capacity;

(2)

Lack of qualified personnel in some areas;

(3)

Budget - anticipated cuts;

(4)

Adequacy of hydrology services;

(5)

Relationship with private sector; and

(6)

Adequacy of marine services.

Follow-up on resolutions/decisions adopted at the seventeenth session of the
Regional Association V (15–17 October 2018, Nuku’alofa, Tonga)/ EC-71 / Cg-18
(a)

Pursuant to Resolution 1 (RA V-17) – Improvement of flood early warnings,
including flash floods. Discussion with Fiji and works on the development of Fiji
FFGS started with an initial workshop, 12 and 13 November 2018. Subsequent First
and Second Steering Committee Meetings were held in Suva, Fiji, 23–25 July and
25–29 November 2019, respectively, to monitor and review the Fiji FFGS
development status and to provide feedback on the system development of the Fiji
FFGS and demonstrate the preparation of flash flood bulletins for the issuance of
flash flood warnings.

(b)

Pursuant to Resolution 2 (RA V-17) – Tropical Cyclone Operational Plan for the
South Pacific and South-East Indian Oceans, the Operation Plan was reviewed,
updated and agreed by the RA V TCC-18 (virtual), 28, 29 and 31 July 2020 for
submission and approval by the president of RA V.

(c)

Pursuant to Resolution 4 (RA V-17) – Global and regional landscape of aeronautical
meteorological services provision, PMC Panel on Aviation Weather Services (PIAWS)
monthly Task Team meetings to discuss and develop plans to address some Pacific
SIDS NMSs deficiencies related to meteorology under the ICAO Air Navigation Plan
(ANP).
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(d)

Pursuant to Resolution 11 (RA V-17) – Development of the Region V Aircraft
Meteorological Data Relay Programme under the International Air Transport
Association and WMO collaboration, the meeting of the WMO RA V Task Team on
Aircraft-Based Observations (ABO) and Workshop on the WICAP in RA V was held in
Singapore, 24–26 September 2019 to discuss potential developments of AMDAR
and ABO in RA V and the application of the WICAP framework for RA V.

(e)

Pursuant to Decision 10 (RA V-17) – Impact-based forecast and warning services,
Impact-Based Forecast and Warning Services (IBFWS) Regional Workshop for the
Pacific SIDS of WMO RA V was held in Honiara, Solomon Islands, 16–20 September
2019. RA V delegation participated in the Symposium on Impact-Based Forecast
and Warning Services in Exeter, United Kingdom, 2–4 December 2019.

(f)

Pursuant to Decision 14 (RA V-17) – Implementation and coordination of Regional
Climate Centre operations in Regional Association V (South-West Pacific),
discussions on the operational services to be provided by RCC have been made at
RCOFs and the WMO RA V Southeast Asia Regional Climate Centre Network
Meeting, Bangkok, Thailand, 15–16 November 2019.

(g)

Pursuant to Decision 15 (RA V-17) – Regional WMO Integrated Global Observing
System Centre, discussion towards the establishment of Regional WIGOS Centres in
RA V has been made:
-

Videoconference with interested Members (Australia, Fiji, Indonesia and
Singapore) and WMO on the progress of proposals, 17 January 2020;

-

Submission of proposal papers from Fiji, Indonesia and Singapore; and

-

Discussion on the initiation of pilot phase.

Major planned activities/ events during this financial period
-

Eighteenth session of Regional Association V (RA V-18);

-

A series of Management Group Virtual Discussions;

-

RCOFs in RA V (ASEANCOF and PICOF);

-

Implementation of pilot phase of Regional WIGOS Centres in RA V;

-

Demonstration to operational phase of RA V Southeast Asia and Pacific RCC
Networks;

-

PMC and related Panels’ meetings.

_________
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REPORT BY THE PRESIDENT OF THE REGIONAL ASSOCIATION VI
Activities and Achievements since EC-71
Activities:
•

Nomination of experts for the newly established commissions in WMO;

•

Establishment of the RA VI Task Team on Sustainable Development Goals;

•

Positive experience of application of the CHy Assessment Guidelines (AG) for Flood
Forecasting in the twelve Southeast European countries provides a solid basis for its
further implementation in other WMO RAs;

•

Implementation of the Flash Flood Guidance System; As of November 2019, it
covers 18 Members in RA VI.

Achievements:
•

Aligned RA VI working structure to the WMO working structure;

•

Extended the Memorandum of Understanding with EUMETNET;

•

Signed Policy on the Exchange of Hydrological and Meteorological Data,
Information, Forecasts and Advisories under the South-East European Multi-Hazard
Early Warning Advisory System (SEE-MHEWS);

•

Signed Implementing Arrangements with Hungarian Meteorological Service (OMSZ),
Slovenian Environment Agency (ARSO) and Croatian Meteorological and
Hydrological Service (DHMZ) for their engagement in implementation of project
activities;

•

Twenty-eight RA VI Members out of fifty nominated regional experts to the
established commissions in WMO;

•

RA VI Task Team on Data Policy developed a concept note for the establishment of
a global EUCOS system;

•

The required functions and capabilities for Regional WIGOS Centres (RWCs) have
been prepared in accordance with the conceptual framework;

•

The Road Map has been prepared for the establishment of subregional radar
networks, i.e. SEERAD and BLACKRAD;

•

A template for National WIGOS Implementation Plan (N-WIP) has been prepared;

•

RBON concept is ready for merging RBSN and RBCN;

•

WIGOS Data Quality Monitoring System, operated by DWD and taken over by UK
Met Office has been functioning well. A pilot study has been applied for 10 Members
to find the quality issues and differences between the stations registered in OSCAR
and providing data for NWP centres via GTS.

Priorities and Challenges of the Region
76.

The Region identified its challenges as follows:

(1)

A rapidly changing environment, private sector and future role of NMHSs;

(2)

Improving Service Delivery-Disaster and climate resilience WMO GMAS;

(3)

Enhancing the Earth system observations and Data Exchange – strengthening the
technical foundations for the future Global observing system-future needs;
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(4)

Working smarter-How to organize ourselves to meet the needs of the region and
narrow the performance gaps of the National and Hydrological Services in RA VI
Strategy for European NMHSs 2016–2025.

77.
The top priority areas for the ongoing intersessional period, not necessarily in priority
order, are:
(1)

The future role of NMHSs and the collaboration with the Private sector in the Global
Weather Enterprise: WMO providing a platform for dialogue;

(2)

Improving Service Delivery-Disaster Risk Reduction: GMAS Vision;

(3)

Impact based services: Training and sharing information;

(4)

Hydrology: observations network, data exchange/WHOS regional implementation,
forecasting and service delivery;

(5)

Arctic and High Mountain Areas: Observations, Research and Services;

(6)

WIGOS – Implementation and Regional Centres.

Follow-up on resolutions/decisions adopted at the seventeenth session of the
Regional Association (7-9 February 2018, Geneva)/ EC-71 / Cg 18
•

A survey has been conducted in the Region on National Strategic Plans and
Legislation on Hydrometeorological activity, as a follow-up to the Resolution 1 (Cg18) - WMO Strategic Plan;

•

Development together with other Regional Associations the concept of CSI and
SOFF;

•

Development of EC-72/Doc. 4.4(1) - Progress on scaling up effective partnerships
and scope, scale and progress of WMO development projects;

•

Clarifications provided to the RA VI Members on indication of participation in
Technical Commissions Resolution 75 (Cg-18) – Amendments to the General
Regulations of the World Meteorological Organization;

•

Clarifications provided to the RA VI Members on appointment/reconfirmation of the
Hydrological Advisers (Resolution 24 (Cg-18);

•

Review of the Resolution 6 (Cg-18) - WMO Regional Associations and roadmap
developed. Preparation, together with the presidents of other Regional Associations
of EC-72/Doc. 3.3(2) - Comprehensive review of the activities and working
mechanisms of the regional associations.

Major planned activities/ events during this financial period
(14 June 2019-4 June 2021)
Activities:
•

Bridge the aviation meteorological related gap between EUMETNET and nonEUMETNET countries and harmonization of products for aviation;

•

Commencement of the RA VI AMDAR Programme with the existing airlines
transitioning to the new program and new airlines coming into the program
gradually over 2020/2021;

•

Preparation of a RA VI event on Leadership and Management of NMHSs;

•

Planning for the next RA VI session;

•

An informative webinar is in preparation to follow-up on the Resolution 1 (Cg-18) WMO Strategic Plan;
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•

The results have been shared with WDQMS Team for analysing and fixing the
problems resulted from the pilot study applied in 10 Members to find the quality
issues and differences between the stations registered in OSCAR and providing data
for NWP centres via GTS.

Events:
•

Oscar/Surface Training Course for RA VI National Focal Points (Kyiv, Ukraine, 30
September and 1 October 2019)

•

SEE-MHEWS-A Project Policy Advisory meeting (Ljubljana, Slovenia, 3-4 October
2019)

•

Thirty-first session of the Interstate Council on Hydrometeorology of the
Commonwealth of Independent States, followed by the 185th Anniversary of
Roshydromet and 100th anniversary of the Hydrological Service (St Petersburg,
Russian Federation, 8-10 October 2019)

•

ICSEED-18/SEECOP-5/SEE-MHEW-3 (Tel-Aviv, Israel, 4-6 November 2019)

•

RA VI Management Group meetings in 2019 (24 October)

•

RA VI Management Group meetings in 2020 (24 January, 13 May, 19 June, 13
August, 21 September)

•

RA VI RCC Users Forum, 20-22 October 2020

•

RA VI eighteenth session, 20 November 2020

•

RA VI Hydrological Forum, Autumn 2021 (location to be determined)
____________
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REPORTS BY THE PRESIDENTS OF TECHNICAL COMMISSIONS
Background
1.
The Transition Team, established through Resolution 7 (Cg-18) - Establishment of
WMO Technical Commissions for the eighteenth financial period, met in Geneva in November
2019. The report of the meeting was prepared as an information document for the Joint
Session of the Technical Commissions and the Research Board and is available at:
https://meetings.wmo.int/JM-TC/_layouts/15/WopiFrame.aspx?sourcedoc=/JMTC/InformationDocuments/JS-TC-1-INF02-SUMMARY-REPORT-TRANSITION-TEAMMEETING_en.docx&action=default. The Team was composed of the presidents and vicepresidents of former and new technical commissions, the chairs and vice-chairs of the
Research Board and the Hydrological Assembly and the presidents of regional associations, and
chaired by the presidents of the new commissions and the chairperson of the Research Board.
The Team considered the planning of meetings leading to EC-72, provided in Annex VII of the
meeting report, noting the importance of ensuring coordinated inputs to the joint session of
technical commissions and Research Board, as well as to facilitate their consideration by the
Technical Coordination Committee (TCC). The Team also agreed on deadlines for the revision
of the documentation for the joint session, and subsequently made recommendations on the
Commissions working structure and the draft work plans (deliverables) of the technical
commissions, noting the need to ensure their relevance to the priorities of the Strategic Plan.
Revised technical commission structures and draft work plans were finalized by the Secretariat
and made available to the co-chairpersons for their review and concurrence. They were then
distributed to the members of the Transition Team for further review and validation. Final
language versions of draft resolutions on working structure and work plans were made
available to Members for the joint session.
2.
The two Commissions for Weather, Climate, Water and Related Environmental
Services and Applications (Services Commission, SERCOM) and for Observation, Infrastructure
and Information Systems (Infrastructure Commission, INFCOM) were established by Congress
in 2019 through Resolution 7 (Cg-18) - Establishment of WMO Technical Commissions for the
Eighteenth Financial Period. SERCOM will contribute to the development and implementation
of globally harmonized weather, climate, water, ocean and environment related services and
applications to enable informed decision making and realization of socioeconomic benefits of all
user communities and society as a whole, while INFCOM will contribute to the development
and implementation of globally coordinated systems for acquiring, processing, transmitting and
disseminating Earth system observations, and related standards; the coordination of the
production and use of standardized analysis and model forecast fields; and the development
and implementation of sound data and information management practices for all WMO
Programmes and their associated application and services areas.
3.
The first, joint session of INFCOM and SERCOM, with the Research Board, originally
planned for 4-8 April 2020, was postponed due to the pandemic. It was eventually conducted
by correspondence, from 18 March 2020 to 15 May 2020, and focused only on the finalization
and approval of the two commissions' subsidiary bodies and the terms of reference,
chairpersons and deliverables of each. This process of reviewing, revising and approving
resolutions via correspondence, a first for WMO, was undertaken by posting the draft versions
of the documents on-line for member review and comment. Each revision submitted was
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incorporated into the documents in track changes, attributed to the member(s) and other
contributors who provided the input. If the revision was adapted or rejected an explanation
was provided by the Secretariat. Inputs were also harmonized by the Secretariat across the
SERCOM and INFCOM documents. Through successive iterations in the drafts of both,
members were able to see the final results reflecting the input provided. When all input had
been incorporated or addressed, the documents and associated resolutions were considered
final and approved.
4.
Since the establishment of the two Commissions, the Presidents have been
coordinating internally on a routine basis with the respective Commission Vice-presidents and
the members of the Commission Management Groups (see below), and externally with their
counterpart in the other Commission, the Chair of the Research Board (RB) and the Chair of
the Technical Coordination Committee (TCC). This coordination has been and will continue to
be instrumental in ensuring that the constituent and non-constituent bodies of the
Organization are necessarily and appropriately aligned with the WMO Strategic and Operating
Plans and the needs of Members and partner organizations for the eighteenth financial period
(2020-2023). This coordination is also helping to achieve optimal use of the available
resources, avoiding duplication wherever possible, and making good progress towards
achieving regional and gender balance targets.
5
The Commission Presidents together with their Vice-presidents and the chair of RB
have also been necessarily coordinating plans and preparations for the postponed first Joint
Session of the Technical Commissions and Research Board which is now expected to take place
virtually in November 2020 (see below).
6.
The Joint session of the Technical Commissions and Research Board, originally
scheduled for early April was postponed due to the COVID-19 situation. Subsequently, a
specially convened Joint Technical Commission Selection Committee met on 16 April where
proposals for the establishment of the Management Groups of the two Commissions were
presented for endorsement by their respective Presidents, supported by their Vice-presidents.
7.
The SERCOM Management Group was subsequently established, comprising the
following eighteen (18) members, noting that two (2) additional positions currently remain
vacant:
•

Mr Ian LISK - (United Kingdom of Great Britain and Northern Ireland – Region VI) (President and Chair, Standing Committee on Services for Aviation)

•

Dr Manola BRUNET INDIA - (Spain – Region VI) (Vice- President and Chair,
Standing Committee on Climate Services)

•

Dr Robert STONE - (Australia – Region V) (Vice-President and Chair, Standing
Committee on Services for Agriculture)

•

VACANT (Vice-President)

•

Dr Elena MATEESCU - (Romania – Region VI) (Vice-chair, Standing Committee on
Services for Agriculture)

•

Dr Osvaldo MORAES - (Brazil – Region III) (Chair, Standing Committee on Services
for Disaster Risk Reduction and Public Services)

•

Dr Sung-Hyup YOU ä- (Republic of Korea – Region II) (Co Vice-chair, Standing
Committee on Marine Meteorological and Oceanographic Services)

•

Dr Yuri SIMONOV - (Russian Federation – Regional VI) (Chair, Standing Committee
on Hydrological Services)

•

Eng. Marcelo URIBURU QUIRNO - (Argentina – Region III) (Vice-chair, Standing
Committee on Hydrological Services)
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•

Mr John PARKER - (Canada – Region IV) (Co Vice-chair, Standing Committee on
Marine Meteorological and Oceanographic Services)

•

Mr Thomas CUFF - (United States of America – Region IV) (Chair, Standing
Committee on Marine Meteorological and Oceanographic Services)

•

Ms Barbara TAPIA - (Chile – Region III) (Co Vice-chair, Standing Committee on
Climate Services)

•

Ms Fatima DRIOUECH – (Morocco – Region I) (Co Vice-chair, Standing Committee
on Climate Services)

•

Ms Jitsuko HASEGAWA - (Japan – Region II) (Vice-chair, Standing Committee on
Services for Disaster Risk Reduction and Public Services)

•

Ms Gaborekwe Esther KHAMBULE - (South Africa – Region I) (Co Vice-chair, of
Standing Committee on Services for Aviation)

•

Mr Evan THOMPSON – (Jamaica – Region IV) (Representative of the presidents of
the regional associations)

•

Ms Juli UNGARO – (New Zealand – Region V) (Representative of the Research
Board)

•

Ms Stella ODERA AURA - (Kenya – Region I)

•

Mr Xianghua XU – (China – Region II)

•

VACANT (Co Vice-chair, of the Standing Committee on Services for Aviation)

8.
At the (virtual) meeting of the Joint Technical Commission Selection Committee on
16 April, the Committee endorsed the President of SERCOM’s proposal that because of the
more ‘transitory’ nature of the work of the Study Groups, the Study Group Leads would not
formally sit on the SERCOM Management Group but would be invited to attend Management
Group meetings as ‘active’ Observers.
9.
The current representation of the SERCOM Management Group comprises 44%
female and 56% male and the regional balance as follows: RA-I – 3 members, RA-II – 3
members, RA-III – 3 members, RA-IV – 3 members, RA-V – 2 members and RA-VI – 4
members, see figure 1 below for further details.
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Figure 1 – Composition of the SERCOM Management Group

10.
The INFCOM Management Group was also subsequently established, comprising the
following twenty-four (24) members, noting that two (2) positions currently remain vacant:
•

Dr Michel Jean – (Canada – Region IV) – (President)

•

Prof. Nadia Pinardi – (Italy- Region VI) –_(vice-President)

•

Dr Bruce Forgan – (Australia – Region V) – (vice-President)

•

Dr Silvano Pecora – (Italy – Region VI) – (vice-President)

•

Ms Estelle Grüter – (Switzerland – Region VI) – (chair, Standing Committee on
Earth Observing Systems and Monitoring Networks (SC-ON))

•

Dr Sidney Thurston – (USA – Region IV) – (vice-Chair, SC-ON)

•

Mr Bruce Hartley – (New Zealand – Region V) – (Chair, Standing Committee on
Measurements, Instrumentation and Traceability (SC-MINT))

•

Ms Janice Fulford – (USA – Region IV) – (vice-Chair, SC-MINT)

•

Mr Remy Giraud – (France – Region VI) – (Chair, Standing Committee on
Information Management and Technology (SC-IMT))

•

Mr Hassan Haddouch – (Morocco – Region I) – (vice-Chair, SC-IMT)

•

Mr Jeremy Tandy – (United Kingdom of Great Britain and Northern Ireland –
Region VI) – (vice-Chair, SC-IMT)

•

Mr David Richardson – (ECMWF – Region VI) – (Chair, Standing Committee on Data
Processing for Applied Earth System Modelling and Prediction (SC-ESMP))

•

Mr Yuki Honda – (Japan – Region II) – (vice-Chair, Standing Committee on Data
Processing for Applied Earth System Modelling and Prediction (SC-ESMP))
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•

Dr Sue Barrell – (Australia – Region V) – (chair, Study Group on Data Issues and
Policies (SG-DIP))

•

Eng. Silvana Alcoz – (Uruguay – Region III) – (vice-Chair, SG-DIP)

•

Dr Paula Etala – (Argentina – Region III) – (Chair, Study Group on Ocean
Observations and Infrastructure Systems (SG-OOIS))

•

Dr R. Venkatesan – (India – Region II) – (vice-Chair, SG-OOIS)

•

Mr Stefan Klink – (Germany – Region VI) – (Chair, Study Group on Implementation
of the Global Basic Observing Network (SG-GBON))

•

Dr Pascal Felix Waniha – (Tanzania – Region I) – (vice-Chair, SG-GBON)

•

Dr Árni Snorrason – (Iceland – Region VI) – (Chair, Study Group on Cryosphere
Crosscutting Functions (SG-CRYO))

•

Dr Shawn Marshall – (Canada – Region IV) – (vice-Chair, SG-CRYO)

•

Dr Qingchen Chao – (China – Region II) – (Chair, Joint WMO/INFCOM,
Intergovernmental Oceanographic Commission of UNESCO (IOC), United Nations
Environment Programme (UNEP), International Science Council (ISC) Study Group
on the Global Climate Observing System (JSG-GCOS) subject to approval by the
Executive Council and governing bodies of other co-sponsoring Organizations)

•

VACANT (vice-Chair, JSG-GCOS)

•

Dr Jun Yang – (China, Region II) – (Coordinator on Satellite matters)

•

Dr Narendra Tuteja – (Australia – Region V) – (Coordinator on hydrology in earth
system modelling (C-HESM))

•

VACANT, Coordinator on engagement and partnership (regional associations,
private sector, academia) with regard to infrastructure matters (C-ENG)

11.
The current representation of the INFCOM Management Group comprises 25%
female and 75% male and the regional balance as follows: RA-I – 2 members, RA-II – 4
members, RA-III – 2 members, RA-IV – 4 members, RA-V – 4 members and RA-VI – 8
members.
Meetings
12.
The first joint session of the technical commission and the Research Board,
originally planned to take place from 4 to 8 April, was postponed due to the impacts of the
COVID-19 pandemic. Therefore, the work of the Commission commenced by correspondence
between 18 March and 15 May 2020. The two Commission Management Groups have, since
then, held series if virtual sessions:
1st SERCOM Management Group Meeting – 26 and 27 May 2020,
2nd SERCOM Management Group Meeting – 18 and 19 June 2020 and
3rd SERCOM Management Group Meeting – 21 and 22 July 2020.
1st INFCOM Management Group Meeting – 6 May 2020
2nd INFCOM Management Group Meeting – 27 May 2020
3rd INFCOM Management Group Meeting – 24 June 2020
4th INFCOM Management Group Meeting – 29 July 2020
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13.
The primary objective of these meetings (virtual sessions) was to discuss, agree
and coordinate the modalities associated with the establishment of the subsidiary bodies of the
two Commissions, including Standing Committees and Study Groups as well as Expert Teams
or Task Teams where applicable, and the process for the selection of experts nominated by
Permanent Representatives and partner organizations to contribute to the work of the
commission.
14.
As alluded to in paragraph 3 above, plans and preparations are underway for the
rescheduled First Joint Session of the Technical Commissions and Research Board which is
expected to take place as a series of virtual (remote participation) sessions in the week
beginning 9 November 2020. Additional information on this joint session is available at URL:
https://public.wmo.int/en/events/constituent-bodies/first-joint-session-of-commissionobservation-infrastructure-and
Activity
15.
The two Management Groups agreed on the establishment of the Standing
Committees and Study Groups, the officers, chairs and vice-chairs of these committees and
study groups as well as the workplan of the commissions for the first intersessional period.
16.
The presidents of the two Commissions have also worked closely to develop a
‘Supplementary Definitions’ document as additional guidance to ensure a consistency of
approach for the processes and terminology to be followed when establishing subsidiary
bodies.
Services Commission:
17.
The Standing Committees and Study Groups below were established as an initial
substructure for the Services Commission:
•
Standing Committee on Services for Agriculture (SC-AGR)
o
Expert Team on Agromet Services
o
Expert Team on Agromet Sciences
o
Expert Team on Drought
o
Expert Team on Agromet Risk Management
o
Expert Team on Agromet Capacity Development & Communications
Proposals




for the following 3 Task Teams are being developed by the SC-AGR:
Task Team on Guide to Agromet Practices
Task Team on Climate Change on Agriculture
Task Team on Weather, Climate and Fisheries

•

Standing Committee on Services for Aviation (SC-AVI)
o
Expert Team on Education, Training and Competency (ET-ETC)
o
Expert Team on Aeronautical Meteorological Hazards Science (ET-MHS)
o
Expert Team on Impacts of Climate Change and Variability on Aviation
(ET-CCV)
o
(Under consideration) Expert Team on Volcanic Sciences and Applications
(ET-VSA)

•

Standing Committee on Climate Services (SC-CLI)
o
Expert Team on Climate Monitoring and Assessment
o
Joint SERCOM/INFCOM Expert Team on Data Requirements for Climate
Services (JET-DRC)
o
Expert Team on Climate Services Information System Operations (ET-CSISO)
o
Expert Team on Climate Information for Decision-making (ET-CID)
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o

Expert Team on Capacity Development for Climate Services and
Communications (ET-CDC)

•

Standing Committee on Disaster Risk Reduction and Public Services (SC-DRR)
o
Expert Team on Cataloguing Weather, Water, Climate, Environmental and
Space Weather Hazardous Events (ET-CHE)
o
Expert Team on the Global Multi-hazard Alert System Framework (ET-GMAS)
o
Expert Team on the WMO Coordination Mechanism to support humanitarian
activities of the United Nations and other organizations (ET-WCM)
o
Expert Team on MHEWS Interoperable Environment (ET-MIE)1
o
Expert Team on MHEWS Technical Guidance (ET-MTG)
o
Expert Team General Service Delivery (ET-GSD)

•

Standing Committee on Hydrological Services (SC-HYD)
o
Two virtual meetings of the SC-HYD were held (17 July and 25 Aug) and a
work plan with 13 main activities was developed.
o
The SC-HYD has decided to implement the work plan through the
establishment of ‘Focus Areas’ which will be set up as required to focus on a
particular expected outcome of its work plan.

•

Standing Committee on Marine Meteorological and Oceanographic Services
(SC-MMO)
o
Expert Team on Coastal and Emergency Response
o
Expert Team on Maritime Safety
o
Expert Team on MetOcean Requirements
o
Expert Team on Capacity Development and Competencies
o
Task Team on Marine Services Costing Options
o
World-Wide MetOcean Information and Warning Service (WWMIWS) Standing
Sub-Committee

•
•
•

Study Group on Integrated Energy Services
Study Group for Integrated Health Services
Study Group on Integrated Urban Services

18.
At the time of writing the SERCOM Management Group is in the process of
completing the following priority actions:
(a)

Finalization of the membership of the SERCOM subsidiary bodies based on the
Expert Selection and notification process agreed at the July meeting of the SERCOM
Management Group, see Annex A for further details.

(b)

Development of Work Plans for each of the SERCOM subsidiary bodies based on the
Operating Plan template agreed at the July meeting of the SERCOM Management
Group.

Infrastructure Commission:
19.
The Standing Committees and Study Groups below were established as an initial
substructure for the Infrastructure Commission:
•

Standing Committee on Earth Observing Systems and Monitoring Networks
(SC-ON)
o
Joint Expert Team on Earth Observing System Design and Evolution
(JET-EOSDE)
o
Joint Expert Team on Aircraft-based Observing Systems (JET-ABO)
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o
o
o
o
o

Joint Expert Team on Hydrological monitoring (JET-HYDMON)
Cryosphere Observations from Space (ET-COS)
Expert Team on WIGOS Tools (ET-WT)
Expert Team on Space Systems and Utilization (ET-SSU)
Expert Team on Radio Frequency Coordination (ET-RFC)

•

Standing Committee on Measurements, Instrumentation and Traceability (SC-MINT)
o
Editorial Board (EdBd)
o
Expert Team on Quality, Traceability and Calibration (ET-QTC)
o
Expert Team on Surface and Sub-surface Measurement (ET-SSM)
o
Expert Team on Upper-Air Measurement (ET-UAM)
o
Expert Team on Transitioning to Modern Measurement (ET-TTM)
o
Expert Team on Radiation References (ET-RR)
o
Expert Team on Measurement Uncertainty (ET-MU)
o
Joint Expert Team on Operational Weather Radar (JET-OWR)
o
Task Team on Upper-Air Instrument Inter-comparison (TT UAII)

•

Standing Committee on Information Management and Technology (SC-IMT)
o
Expert Team on WIS2 Architecture and Transition (ET-W2AT)
o
Expert Team on WIS2 Regional Associations Engagement (ET-W2RAE)
o
Expert Team on WIS2 WMO Programmes Engagement (ET-W2WPE)
o
Expert Team on Operations and Monitoring (ET–OM)
o
Expert Team on Infrastructure and Security (ET-IS)
o
Expert Team on Information Management (ET-IM)
o
Expert Team on Data Standards (ET-Data)
o
Expert Team on Metadata (ET-Metadata)
o
Expert Team on Audit and Certification (ET-AC)

•

Standing Committee on Data Processing for Applied Earth System Modelling and
Prediction (SC-ESMP)
o
Joint Expert Team on Earth System Implementation (JET-ESI)
o
Expert Team on Operational Weather Forecasting System (ET-OWFS)
o
Expert Team on Operational Climate Prediction System (ET-OCPS)
o
Expert Team on Emergency Response Activities (ET-ERA)
o
Expert Team on the development of the Guide on GDPFS (ET-Guide)

•

Study Group on Data Issues and Policies (SG-DIP)

•

Study Group on Ocean Observations and Infrastructure Systems (SG-OOIS)

•

Study Group on Cryosphere Crosscutting Functions (SG-CRYO)

•

Study Group on Implementation of the Global Basic Observing Network (SG-GBON)

•

Joint WMO/INFCOM, Intergovernmental Oceanographic Commission of UNESCO
(IOC), United Nations Environment Programme (UNEP), International Science
Council (ISC) Study Group on the Global Climate Observing System (JSG-GCOS)
subject to approval by the Executive Council and governing bodies of other cosponsoring Organizations

20.
At the time of writing the INFCOM Management Group is in the process of
completing the following priority actions:
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(a)

Finalization of the membership of the INFCOM subsidiary bodies based on the
Expert Selection and notification process agreed at the July meeting of the INFCOM
Management Group (similar process as the one proposed by SERCOM will be used,
see Annex A),

(b)

Finalization of Terms of Reference of Coordinators as agreed at the Management
Group July meeting.

(c)

Development of Work Plans for each of the INFCOM subsidiary bodies based on
guidance provided at the July meeting of the INFCOM Management Group.

Draft Resolutions to EC-72
21.
Documents for submission to EC were reviewed by the TCC in three sessions, on
27-29 April 2020, 13, 15-16 July 2020 and 1-2 September 2020 respectively. The decisions
contained in these documents are outputs of the technical commissions which preceded
SERCOM and INFCOM, and are based on the work of the technical experts who served in
expert teams in those predecessor commissions, nominated by their governments. The TCC,
which includes the SERCOM and INFCOM presidents, and other officers, in its membership,
validated the work and outputs of the previous commissions during this transitional period.
22.
Services Commission prepared the following draft resolutions for consideration and
approval by EC-72 and submitted them through the Technical Coordination Committee.
Draft Resolution 4.1(1)/1 (EC-72) – Implementation Plan for the Methodology for
Cataloguing Hazardous Events
Draft Decision 4.1(2)/1 (EC-72) – Operationalization of objective seasonal forecasts
and tailored products on sub-regional scales
Draft Resolution 4.1(3)/1 (EC-72) – WMO Flood Forecasting Initiative Advisory
Group (WMO FFI-AG)
Draft Resolution 4.1(4)/1 (EC-72) – Strengthening Marine Services
Draft Resolution 4.1(5)/1 (EC-72) – Concept Note on A Global Drought Indicator
Draft Resolution 4.1(6)/1 (EC-72) – Amendments to the Basic Documents 2,
Technical Regulations, Volume II - Meteorological Service for International Air
Navigation (WMO-No. 49)
Draft Resolution 4.4(3)/1 (EC-72) – Developing and Sustaining Core Competencies
and Expertise (joint with WMO Education and Training Office)
23.
Infrastructure Commission prepared the following draft resolutions for consideration
and approval by EC-72 and submitted them through the Technical Coordination Committee.
Draft Resolution 4.2(1)/1 (EC-72) – Trial Phase of the International Exchange of
Daily Climate Data,
Draft Resolution 4.2(2)/1 (EC-72) – Upgraded Recognition Mechanism for LongTerm Climate Observing Stations,
Draft Resolution 4.2(3)/1 (EC-72) – Collaboration with IATA on the Development of
the AMDAR Programme (WICAP) [also recommended by the Policy Advisory
Committee],
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Draft Resolution 4.2(4)/1 (EC-72) – Traceability of solar radiation measurements,
Draft Resolution 4.2(5)/1 (EC-72) – Amendments to the Manual on the Global Data
Processing and Forecasting System (WMO-No. 485) and the designation of new
GDPFS centres,
_______________
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ANNEX A
SERCOM AND INFCOM PROCESS FOR THE SELECTION
AND NOTIFICATION OF EXPERTS

Selection
(1)

SC and SG Chairs work with their Secretariat and ET Leads (already selected,
notification process below to now formally notify them), to identify experts based
on nominations on Community Platform Expert Network (EN) – an expert can only
be selected as nominated on the EN by their PR or WMO designated ‘Approving
Agency’ e.g. ECMWF.

(2)

If a specific EN Expert nomination is missing or not consistent with expectations,
then after consultation with the Secretariat Lead and the P/SERCOM it may be
possible to seek further clarification with the Expert’s PR or Approving Agency.

(3)

Secretariat Leads should cross-check expert selections for possible selection by
other SERCOM, INFCOM & RB bodies with any issues arising then resolved by
further discussion.

(4)

Final Expert selections (preferably in blocks but ad-hoc as necessary) must be
passed to the President for approval before moving on to notification steps below.

Notification
(1)

On behalf of the President of the Commission, SC Leads (can be Secretariat Leads
for SGs) send an email to selected experts cc’d as a minimum to respective PRs
(or Approving Agency), relevant Regional Association presidents (Experts host
region), President and relevant ET and Secretariat Leads to inform of selection –
suggested introductory text is below.

(2)

Emails can be sent in ‘blocks’ of SC or ET experts as appropriate but no more than
one SC or ET per block.

(3)

Any resultant issues such as non-responses, an expert declining or a PR (or
Approving Agency) proactively revoking a nomination should be further discussed
with the Secretariat and if necessary, President before revisiting Selection steps (1)
to (4) above.

___________

WEATHER CLIMATE WATER
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REPORT BY THE CHAIR OF THE RESEARCH BOARD
Membership and transition of working structures
The main purpose of the Research Board (RB) is to translate the strategic aims of WMO and
the decisions of Congress and the Executive Council into overarching science, and science for
services, priorities and to convene, organize and motivate, in an efficient, inclusive, flexible
and forward-looking way, the scientific and technical community to deliver Long-term Goal 3 of
the WMO Strategic Plan "Advance Targeted Research” with the three objectives: advance
scientific knowledge of the Earth system, enhance the science-for-service value chain ensuring
scientific and technological advances to improve predictive capabilities, and advance
policy-relevant science.
The work of the RB currently builds on the activities of the three cornerstone research
programmes: the World Weather Research Programme (WWRP), the World Climate Research
Programme (WCRP) and the Global Atmosphere Watch (GAW) each led by a scientific steering
committee with responsibility to provide the overall scientific direction of the programme.
Therefore, the former Commission for Atmospheric Sciences (CAS) Environmental Pollution and
Atmospheric Chemistry Scientific Steering Committee (SSC EPAC) and the WWRP Scientific
Steering Committee (SSC WWRP) have been transferred into the RB with their current
memberships and terms of reference as established by the CAS, as well as their current
working structures and experts appointed therein. The RB will review and adjust, if necessary,
their terms of reference at its formal session in November. These Scientific Steering
Committees will take over responsibility for any decisions on future subsidiary structures and
their membership. The Joint Scientific Committee for the WCRP (JSC WCRP) has also joined
the RB with its current terms of reference established through the co-sponsors agreement
(MOU between WMO, ICSU and IOC/UNESCO, 1993). It will maintain the responsibility for any
decisions on future subsidiary structures and their memberships in accordance with the
agreement between the co-sponsors. Finally, the Working Group on Numerical Experimentation
(WGNE) is also working under the RB.
Ms Celeste Saulo, the Chair of the RB, Ms Sarah Jones, RB Vice-Chair and the chairs of the
scientific steering committees of GAW, Mr Gregory Carmichael, WWRP, Ms Sarah Jones, WCRP,
Mr Detlef Stammer, and the Working Group on Numerical Experimentation (WGNE), Mr Keith
Williams, as initial core RB members appointed by Resolution 3 (EC-71) — Membership of the
Research Board, played a key role in the establishment of the RB and in organising its work to
deliver the research according to the WMO Strategic Plan and to respond to the decisions of
Congress.
As requested by Resolution 3 (EC-71), the RB Chair with the support of the Vice-Chair and
Secretariat, held consultations with the presidents of technical commissions and regional
associations and chairs of other bodies of the Organization. They recommended the final
membership of the RB that was approved by the WMO President as follows: Ms Faten Attig
Bahar (Tunisia), Ms Litea Biukoto (Fiji), Ms Veronique Bouchet (Canada), Ms Caroline Brassard
(Singapore), Mr Andrew Brown (ECMWF), Mr Antonio Busalacchi (USA), Mr Walter Collischonn
(Brazil), Mr Yihong Duan (China), Ms Arlene Laing (British Caribbean Territories), Mr Jian Liu (UN
Environment), Mr Chiashi Muroi (Japan), Mr Jörg Klausen (Switzerland), Mr Andrei Khristoforov
(Russian Federation), Ms Patricia Krecl (Uruguay), Ms Judy Omumbo (Kenya), Mr Madhavan Nair
Rajeevan (India), Mr Aaron Salzberg (USA), Ms Mary Scholes (South Africa), Mr Deon
Terblanche (South Africa), Mr Nelson Torto (Botswana), Mr Craig McLean (IOC/UNESCO),

EC-72/INF. 2.4(2), p. 2
Ms Juliana Ungaro (New Zealand), Mr Martin Visbeck (International Science Council) and
Mr Matthew Wheeler (Australia). In its composition, the RB exhibits the importance given to
regional, LDCs, and SIDSs representation, as well as the inclusion of Early Career Scientists.
Also, the presence of IOC and USC (both as co-sponsors of WCRP and to develop appropriate
collaboration for all research activities) and other UN organizations as a pathway to reinforce
strategic alliances.
The President further approved the recommendation of the RB Chair to extend ex-officio core
members for the remainder of their terms: Mr Gregory Carmichael (USA, Chair SSC EPAC, until
30 June 2023), Mr Keith Williams (United Kingdom, Co-chair WGNE, until 30 June 2023) and
Mr Detlef Stammer (Germany, Chair JSC WCRP, until 31 December 2022) and to appoint
Mr Christopher Davis (USA) as new Chair of SSC WWRP and ex-officio member of the Research
Board from 1 August 2020 until 31 July 2024 (see also EC-72/INF. 2.5(1)).
The RB Chair and Vice-Chair participated in the activities of the Transition Team and actively
contributed to the development of draft documents for the joint session of technical
commissions and the RB (JS-TC-1).
Translating Decisions of WMO Members into Research Priorities

Figure 1. The Science for Services Umbrella:
translating WMO strategy and decisions into research priorities.
Following Cg-18 and EC-71 the initial RB core members analysed all of the decisions that
required leadership and/or input from the Research Board. A set of priorities for the
establishment of the RB emerged from this analysis. The concept of science underpinning
services and policy-making by providing more accurate weather, climate, water, and
environmental information provides the overarching framework (illustrated as an umbrella in
Figure 1.). Fostering an integrated and multidisciplinary research approach is an essential part
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of the Science for Services endeavour; key areas here are advancing seamless Earth system
modelling and observations, addressing the challenges of Exascale computing and data
handling, utilising artificial intelligence techniques, and establishing hydrological research
activities. A major commitment for all of this work is to ensure that innovation reaches all
regions and to strengthen research capabilities in less developed countries and Small Island
Developing States. Success depends on engaging with partners and establishing a coordinated
approach to resource mobilization.
The Research Board members and experts from the sponsored and co-sponsored research
programmes are currently developing a set of concept notes on the above topics. The
motivation is to articulate the high-level scientific priorities and key activities needed in
response to the WMO Strategy and other decisions of WMO Members in a manner that is
attractive and accessible to the broad scientific community and to partners who are not
familiar with WMO. These concept notes provide a holistic view that will facilitate the
integration of research activities and the attractiveness for funding agencies and stakeholders
in general. The concept notes will facilitate interactions within WMO between the Research
Board, the Technical Commissions and other bodies, enable the research programmes to work
more effectively on cross-cutting aspects, and provide an inclusive framework for partners of
WMO. The concept notes will form the basis of a research strategy for WMO. Significant
resources have been devoted to these concept notes since early 2020. Initial consultations
have taken place with INFCOM, SERCOM, and the regional associations. Engagement with the
Technical Commissions is critical to establish an effective process for research to interact with
different communities and stakeholder groups and for WMO to guarantee proper innovation in
new methods and technologies. The links and interaction with regions are of paramount
importance to ensure the gathering of needs and to foster a regional development of science
needed by meteorological services and citizens living in those regions. These and other
consultations will continue during the coming year as the concept notes are completed.
Key achievements
Despite the COVID-19 pandemic, work on the transition from eight technical commissions to
two technical commissions and the Research Board has continued. While the technical
commissions made their structural decisions by correspondence, the Research Board held a
virtual inaugural session on 6-8 April with representation from INFCOM, SERCOM and the HCP.
The meeting considered: (a) an introduction to the work of the three research programmes
and WGNE for the Research Board members (key achievements are highlighted below);
(b) discussion on the priority topics identified under the Science for Services umbrella; and
(c) emerging issues (COVID-19 pandemic, Exascale Computing, Data handling and Artificial
Intelligence). As a result, the RB established:
(1)

The Task Team on SARS-CoV-2/COVID-19 with the terms of reference developed in
consultation with the World Health Organization (WHO) through the WMO/WHO Joint
Office. The Task Team supported the organization of the international virtual Symposium
on Climatological, Meteorological and Environmental (CME) Factors in the COVID-19
Pandemic that was held on 4-6 August. The Symposium brought together hundreds of
researchers from a wide range of disciplines and organizations to discuss what is known,
understood, and can be reliably predicted about CMEs’ influence on the trajectory of the
COVID-19 pandemic. The symposium was attended by over 400 participants from
50 countries. The event was supported by 14 organizations, governments and
researchers from several international institutions. The outcome statement of the
Symposium (also available in EC-72/INF. 4.3(1)) will be used by the Task Team to
identify research priorities, further monitor scientific progress, guide good practices for
operational CME-informed disease forecasting and information services and inform
authoritative WMO statements on the state of knowledge;
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(2)

The Task Team on Exascale Computing, Data Handling and Artificial Intelligence with the
terms of reference developed in consultation with the Chairs of all RB bodies and
presidents of both technical commissions.

Key achievements of the research programmes during the intersessional period
include:
Fundamental Earth System Science (SO 3.1)
(1) A WCRP landmark publication on climate sensitivity (https://agupubs.onlinelibrary.wiley.com),
suggests a likely warming range of between 2.6°C and 3.9°C by the end of the century and
shows that climate sensitivities of 1.5 – 2°C due to a doubling of CO2 are much more
implausible than previously thought;
(2)

Initiated by WCRP in close collaboration across WMO, the Global Annual to Decadal Climate
Update is now operational (https://hadleyserver.metoffice.gov.uk/), predicting that the
annual mean global temperature is likely to be at least 1°C above pre-industrial levels
(1850-1900) in each of the coming five years (2020-2024) and there is a 20% chance that
it will exceed 1.5°C in at least one year;

(3)

A review of Sub-seasonal to Seasonal Prediction of Weather to Climate from the
WCRP/WWRP S2S project (https://doi.org/10.1029/2018JD029375) reviews the history and
the main challenges and opportunities for the modelling and forecast-application
communities, including the need to assess the benefits of representing atmospheric
composition in collaboration with WGNE and GAW.

(4)

WWRP contributions include an overview of recent progress on precipitation
enhancement research along with requirements for the design, implementation, and
evaluation of a catchment-scale precipitation enhancement campaign and
recommendations for future research. (https://doi.org/10.1175/BAMS-D-18-0160.1). A
Special Issue ‘Societal Value of Improved Forecasting’ in Polar Geography (Vol. 43, 2020)
presents current research results and perspectives related to the use and potential
improvement of weather, water, ice and climate services for the polar regions in an effort
to translate scientific and technological advances into societal value.
(https://www.tandfonline.com/toc/tpog20/43/2-3?nav=tocList).

(5)

GAW thematic Scientific Advisory Groups produced several scientific publications in the
area of atmospheric composition (close to 300 papers and conference abstracts in 2020),
including the global analysis of aerosol trends (https://amt.copernicus.org/articles.pdf).
GAW community was working on the contribution to the International Nitrogen
Management System (INMS) Initiative's guide on nitrogen deposition and finalized the
concept of the Measurement-Model fusion approach for the estimates of total
atmospheric deposition (published as GAW Report-N°. 250).

Science for Services (SO 3.2)
(1)

“Advancing Research for Seamless Earth System Prediction” (Ruti et al., 2020) appeared
in the Bulletin of the American Meteorological Society in January, thus making WMO
research priorities accessible to a wider audience. The illustration of the value cycle
approach (Fig. 3) has proved very effective in communicating the Science for Services
concept. (https://doi.org/10.1175/BAMS-D-17-0302.1);

(2)

The WWRP High Impact Weather Citizen Science flagship project was established and
started with a survey about citizen science projects related to weather
(https://community.wmo.int/news/hiweather-citizen-science-survey). The HIWeather
Citizen Science team, together with the YESS Community, organized a webinar series on
how to best organize and conduct Citizen Science projects. Many citizen science projects in
the area of atmospheric composition utilize low-cost sensors, which is a fast-evolving area.
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Hence the initial statement that the use of low-cost sensors (https://library.wmo.int/)
needs a revision and such a process was launched in January 2020;
(3)

The WWRP Polar Prediction Project (PPP) added extra observations (in particular
radiosonde and buoy deployments) during three Special Observing Periods (SOP) and a
Targeted Observing Period (TOP) aligned with MOSAiC. The YOPP Data Portal was refined
(hosted by Met Norway) to enable researchers to access YOPP data as well as remotely
held data. The TIGGE panel was re-established with the commitment of all the
contributing centres to the global forecast data archive until the end of 2023 (Phase 3);

(4)

The WCRP/WWRP Sub-seasonal to Seasonal project launched a real-time pilot initiative
on 1 November 2019 to provide real-time forecast data to 16 applications projects, to
demonstrate the potential value of S2S forecasts in different socioeconomic settings,
regions, and GFCS priority areas, and to develop best practices for their use and uptake;

(5)

Through the HIGHWAY project, the Tanzania Meteorological Authority (TMA) has begun
daily issuance of a 24-hour marine weather forecast for fishers and other small craft
operators in the Tanzanian region of Lake Victoria;

(6)

A WWRP/GAW Research Development Project (RDP) for the Paris Olympics in 2024 was
initiated; it will advance the forecasting systems to 100m (or finer) resolution for urban
areas;

(7)

The steering committees of the GAW science-for-services initiatives were formed (for
Integrated Global Greenhouse Gas Information System, Global Air Quality Forecasting
and Information System and Measurement-Model Fusion for Global Total Atmospheric
Deposition). These initiatives address specific user communities from climate mitigation,
to human health to ecosystem health and food security. The concept notes for the last
two initiatives were developed and steering committees are working on the initiative’s
implementation plans;

(8)

COVID-19 health crisis initiated several activities within GAW. The community survey
collected 86 responses that reflected that majority of the studies within the GAW
community address the impact of lock-down measures on the pollution and greenhouse
gas levels. A dedicated urban scale study is led by GURME Scientific Advisory Group.
Scientific Advisory Group on GHG produced a statement on the impact of lock-down
measures on the global levels of GHG which was presented at the special dialogue
organized by the SBSTA Chair on 8 June;

(9)

The GAW writing team developed a first draft of the guidance for urban heat island
evaluation as contribution to the cross-cutting Study Group on Integrated Urban Services
supported jointly by the Research Board and the Commission on Services.

Science for policy (SO 3.3)
(1)

WWRP High Impact Weather project contributed to the United Nations Office for Disaster
Risk Reduction (UNDRR) Global Platforms (GPs) in Geneva (2019). HIWeather good
practice was synthesised into Global Assessment Review papers for the 2019 GP received
by representatives of NMHSs and emergency managers;

(2)

IG3IS has advanced in the areas of standardization and implementation. Through the
WMO newly established engagement with the NDC partnership, the opportunities for the
new projects were investigated. IG3IS was included and presented at the Climate
Rationale workshops. In the area of standardization, the dedicated workshop was
organized in June 2020 to develop the good practice document for evaluation of the
urban GHG emissions;
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(3)

The strategy for the greenhouse gas network design for Africa was endorsed by the IG3IS
Steering Committee as contribution to the implementation of the Hydromet Alliance and
other development initiatives supporting mitigation efforts;

(4)

The 15th Greenhouse Gas Bulletin was produced in November 2019 and respective
contribution were made to the WMO Statement on the State of Global Climate on the
GHG and ozone. Multiple WMO web news were produced on the status of the ozone
depletion during spring 2020;

(5)

GAW continued providing support to several environmental conventions. In December
2019 WMO participated in several round tables related to the 40th anniversary of LRTAP
Convention. WMO also hosted on-line session of the LRTAP Task Force on Measurements
and Modelling, which is co-chaired by WMO;

(6)

Continued support and research progress were made in support of disaster risk
reduction. SDS-WAS that is jointly supported by WWRP and GAW produced annual
Airborne Dust Bulletin and the report that highlights the scientific achievement of the
system (GAW Report-N°. 254);

(7)

GAW continued cooperation with GESAMP, participated in the GESAMP intersessional
meeting and guided the preparation to the workshop connection between ocean
deposition assessments and ocean management practices that has been postponed to
2021.

Future plans
(1)

Joint session with technical commissions and a session of the Research Board session in
November (virtual) and/or in spring 2021;

(2)

Refine and finalise the set of concept notes under the Science for Services umbrella
(Figure 1.) and use these to facilitate enhanced collaboration and integration of
component programmes and engagement with other partners;

(3)

Review and adjustments to the terms of reference of the scientific steering committees
and WGNE. Review subsidiary structures and their terms of references and membership;

(4)

Establish effective mechanisms for interactions with the technical commissions at
management group level and engagement at working level;

(5)

Develop, with the Hydrology Coordination Panel, a research component of the Strategy
and Action Plan for Hydrology and associated research activities under the RB;

(6)

Begin planning for an overarching Open Science Conference on the Earth System,
possibly in 2022, to facilitate the integrated and interactive approach to Earth System
Science (Resolution 62 (Cg-18)) — A Seamless Research Structure for WMO.
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Programmes contribution and outcomes
The World Weather Research Programme
Progress in Implementation Plan
The Implementation Plan for WWRP, which extends through 2023, addresses four societal
challenges: high-impact weather, water, urban prediction and new technologies. Across the
four areas, significant progress has been made in the past year. Below are a few examples:
(1)

High-impact weather: A Citizen science project has been initiated as one flagship element
within the High-Impact Weather project. This will involve large numbers of people in data
collection about atmospheric conditions and weather impacts, as well as participation in
warning information interpretation. In addition, the S2S core project has launched a pilot
initiative, coupled with WWRP social scientists, to explore 16 different societally relevant
applications of seasonal forecasts;

(2)

Water: Precipitation physics, especially as it involves aerosols and radiation, is a major
uncertainty in weather and climate models. Several field projects are entering their
culminating phases to examine both cold season and tropical precipitation physics as it
relates to locally heavy rainfall with flooding potential;

(3)

Urban prediction: Planning is underway for a demonstration project for the 2024 Paris
Olympics that will be partnered with GAW to include atmospheric composition for airquality and weather hazard prediction;

(4)

New technologies: Polar prediction has conducted the first observing system experiments
to demonstrate the forecast benefits of different observation types in multiple modeling
systems, including regional models. These will help inform the design of future observing
systems.

As part of the effort to more closely couple with the research community in strategic
partnerships, WWRP launched its first partner project collaboration by formally linking with the
Waves to Weather (W2W) project. The broad area of overlap is forecast uncertainty
contributed by diabatic processes and its implications for prediction of high-impact weather.
Membership
Dr Christopher Davis (National Center for Atmospheric Research, USA) was appointed Chair of
the Scientific Steering Committee (SSC) for a four-year term starting 1 August 2020. Five new
members have been appointed strengthening the expertise on hydrology, urban meteorology,
coupled processes, observing systems, and social science with a focus on disaster risk
reduction. The latter two areas were chosen to enhance the links to the Infrastructure and
Services Technical Commissions.
It has been very challenging to find leading international scientists who have the time to invest
in the WWRP SSC, with the right blend of expertise, gender and geographic balance,
representing different segments of the research community. The current SSC membership has
a female representation of over 40%, in accordance with Resolution 82 (Cg-18) — Gender
Action Plan. The geographic representation on the committee is well distributed. It was not
possible to find a member currently working in RA III, but one member is a Brazilian citizen
and trained and worked in Brazil early in her career. We are pleased to have very strong
representation from the academic community in this membership proposal. The full
membership can be found at: https://community.wmo.int/wwrp-scientific-steering-committee.
The overall WWRP membership is currently around 60% male and 40% female. The regional
distribution is: RA I 6%, RA II 16%, RA III 5%, RA IV 27%, RA V 13%, RA VI 33%.
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Plans for the coming year
WWRP has several foci for the coming year that will be further planned during our annual
meeting during the last week of October. These foci will be aimed at fulfilling the WWRP
Implementation Plan, and action areas within, during the remainder of its 10-year extent,
ending in 2023. New this year is the development of several concept notes from the WMO
Research Board under the Science for Services umbrella. These concept notes will be factored
into WWRP plans in the following areas:
(1)

Earth-system sciences: WWRP has added significant expertise to its SSC in the areas of
hydrology, coupled modelling and observations to help address several action areas
within the framework of Earth-system sciences;

(2)

Focus on value cycle approach: The value cycle approach represents an important
paradigm under Science for Services to ensure that scientific innovations result in real
outcomes in various WMO Regions. Understanding best practices for implementing the
value cycle concept and applying such practices in real world problems will remain a
primary focus. Specific examples include the close coupling of physical and social
sciences in the S2S Applications project, where 16 different uses of seasonal forecast
data will be explored, and an evaluation of the warning chain and implications for
improving communications with stakeholders;

(3)

Contributions to the Global Data Processing and Forecast System (GDPFS):
Collaborations among several working groups in WWRP will focus around developing a
pilot project for GDPFS to demonstrate the combined power of data from multiple
forecast centres to provide useful information in developing countries;

(4)

Invigoration of urban prediction: WWRP has added an international expert on urban
prediction to its SSC, specifically to provide guidance on high-priority research in urban
prediction, including predictability and observations in the urban setting.

Integration across WMO
In the coming year, WWRP will continue to pursue strong partnerships across WMO in order to
seamlessly address Earth-system science and societal benefits therefrom. WWRP will pursue
linkages with WCRP, particularly in contributions to Earth-system modeling, the water cycle
and convective-permitting climate modeling (through GEWEX), and the core projects S2S
(joint with WCRP) and Polar Prediction (with strong engagement of climate scientists). The
emerging theme of Exascale computing and artificial intelligence promises to be a place where
the expertise of WWRP, with its strong linkages to operational centres and high-performance
computing, will be particularly relevant in the coming year. We foresee strong interaction with
WGNE in terms of turning information from field projects into improved numerical
parameterizations, Exascale computing and ensuring a seamless continuum of modeling
capability from weather to climate time scales. As WWRP engages in urban prediction, the
partnership with GAW is anticipated to grow, particularly in the areas of air quality and urban
flooding.
Links to INFCOM and SERCOM
(1)

The seamless GDPFS represents a fundamental framework for enhancing the application
of research outcomes and for co-designing pilot projects across research and operations.
The main effort for 2020/21 will be the establishment of a joint pilot project. A good
example is the very successful Polar Prediction Project that has been fostered by both
research and operational components of world meteorological centres;

EC-72/INF. 2.4(2), p. 9
(2)

WWRP and SERCOM are planning an aviation research project for leveraging advances in
meteorological observing, nowcasting and forecasting research to enable the delivery of
risk-based, hazard-impact information services that fully meet aviation users’ needs.

There will be some joint initiatives during the upcoming year such as the Joint Data
assimilation and reanalysis and Observation Impact conference in the autumn of 2021. This
conference involves both WCRP and WIGOS collaboration. There will also be the International
Workshop on Monsoons, currently scheduled for March 2021, that involves the S2S project and
the Monsoon Panel. This conference may have to be postponed until November 2021 due to
COVID-19.
Response to COVID-19
WWRP continues to engage in its annual cycle of working groups, projects and SSC meetings,
however in a highly modified form due to the absence of travel because of COVID-19. Groups
are experimenting with different online formats, in part to deal with the problem that meetings
at a fixed universal time must be fairly short (2 hours or less) to keep participants with
moderately civil local times. An example is the Forecast Verification Meeting in November,
which is spread over two weeks and involves three continent-based pairs of calls per day,
pairing participants in two continents at a time. The WWRP SSC meetings will be spread over
roughly two months and approximately 10 two-hour calls.
Risk assessment
There are numerous current risks facing WWRP. Funding has become a significant problem as
various member financial contributions have not come through and trust funds are either
depleted or running low. The lack of travel makes it difficult to establish new connections;
face-to-face meetings are important avenues for such connections. Thus, WWRP is forced to
maximize the existing collaborations it has developed over the years. An ongoing challenge is
to better connect the research and operational communities more thoroughly. There is a risk
that, with diminished resources and restrictions on interactions because of COVID-19, such
connections will be even more difficult to enhance.
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The Global Atmosphere Watch Programme
Progress in Implementation Plan
The GAW Programme is the only existing long-term international global programme providing
a technical basis for the assessment of atmospheric chemical composition and its changes.
GAW works to implement the whole value chain from observations and quality assurance to
the development of new environmental services. The vision of GAW described in the "WMO
Global Atmosphere Watch (GAW) Implementation Plan 2016 - 2023 (GAW report-N°. 228) is
“to grow the international network of high-quality atmospheric observations across the global
to local scale to drive high-quality and impact science while co-producing a new generation of
research enabled products and services”. This is implemented through "maintaining and
applying global, long-term observations of the chemical composition and selected physical
characteristics of the atmosphere; emphasising quality assurance and quality control;
delivering integrated products and services of relevance to users".
The complexity of the physical and chemical processes that control the composition of the
atmosphere on different scales requires comprehensive infrastructure and strong scientific
background to be properly studied, understood and translated into the information that can
support policy and decision-making. To address such a complex system, GAW research
activities are directed towards conducting observations to documenting changes in atmospheric
composition, continuous improvement of the observational and data management
infrastructure, analyses of data to improve knowledge on the processes controlling
atmospheric composition change, and the development of GAW products and services. These
research activities are supported through the observing systems supplemented by a set of
central facilities supporting the quality assurance system, a data management system,
advisory groups, expert teams and a steering committee. General governance of the
programme is organized through focal areas that include stratospheric ozone and UV radiation,
reactive gases, aerosol, greenhouse gases and total atmospheric deposition.
The programme has made substantial progress toward achieving the goals articulated in the
GAW Implementation plan. For example, GAW thematic scientific advisory groups produced
several scientific publications in the area of atmospheric composition (close to 300 papers and
conference abstracts in 2020), including the global analysis of the aerosol trends
(https://amt.copernicus.org/articles/13/4353/2020/amt-13-4353-2020.pdf). The GAW
community is working on the contribution to the International Nitrogen Management System
(INMS) Initiative's guide on nitrogen deposition and finalized the concept of the MeasurementModel fusion approach for the estimates of total atmospheric deposition (published as the GAW
Report-N°. 250). SAGs are also working on the preparation of the relevant Bulletins (on
greenhouse gases, reactive gases, aerosols) by the end of 2020. Working with the Ozone
Secretariat in UNEP, GAW is assisting with the preparations for the next WMO/UNEP Scientific
Assessment of Ozone Depletion. A lot of work was done on the evaluation of the new ozone
instruments to be able to initiate the refurbishment of the outdated manual Dobson
instruments. In the area of reactive gases, progress was made on the improved measurement
techniques for the volatile organic compounds and, in collaboration with IGAC, the second
stage of the tropospheric ozone assessment report was launched. The SAG on greenhouse
gases produced a statement on the impact of lock-down measures during COVID-19 on the
global levels of GHG which was presented at the special dialogue organized by the SBSTA
Chair. The SARGAN reference paper on the GAW aerosol network was submitted in December
2019. This paper provides the widest effort to document the framework for aerosol
observations (including QA/QC procedures, status of sites), to summarize progress in aerosol
observation over the last 20 years, and to provide statistically robust information on trends
and variability for specific aerosol variables. Several papers on the topic of SARGAN are to be
submitted in 2020. For example, Collaud Coen et al.(https://acp.copernicus.org/articles/)
analysed trends and variability of SARGAN optical properties using data from 52 stations on
5 continents with 10+ years duration.
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IG3IS has advanced in the areas of standardization and implementation. Through the WMO
newly established engagement with the NDC partnership, opportunities for new projects were
investigated. IG3IS was included and presented at the Climate Rationale workshops. In the
area of standardization, the dedicated workshop was organized in June 2020 to develop the
good practice document for the evaluation of urban GHG emissions.
GAW continues to provide support to several environmental conventions. In December 2019,
WMO participated in several round tables related to the 40th anniversary of the LRTAP
Convention. WMO also hosted online sessions of the LRTAP Task Force on Measurements and
Modelling, which is co-chaired by WMO.
To align with the WMO reform, the organization of GAW activities was structured in a way that
allows for better integration within the programme and for building working interfaces with the
technical commissions and includes Expert Teams, Scientific Advisory Groups and Steering
Committees. GAW expert teams are responsible for advances in the research infrastructure,
they work in close cooperation with the other groups in GAW and with relevant groups under
the Technical Commission on Infrastructure. GAW Scientific Advisory Groups (SAGs) facilitate
research related to atmospheric composition along the value chain of science for service and
connect infrastructure and service-related groups. GAW Initiatives’ Steering Committees are
coordinating and facilitating a translation of science to services. This work builds on close
cooperation with SAGs. Steering Committees are expected to link with the relevant service
groups under the Technical Commission on Services (where appropriate).
In May 2020 the Steering Committees of the GAW science-for-services initiatives were formed
through the open call for an Integrated Global Greenhouse Gas Information System, a Global
Air Quality Forecasting and Information System and Measurement–Model Fusion for Global
Total Atmospheric Deposition. These initiatives address specific user communities from climate
mitigation, to human health to ecosystem health and food security. Concept notes for the last
two initiatives were developed and steering committees are working on the initiatives’
implementation plans.
The EPAC SSC is currently working on the formation and revision of the membership and the
work plans of the infrastructure-related groups, including the new expert team on the
Atmospheric Composition Measurements Quality, revised expert team on the Atmospheric
Composition Data Management and revised expert team on the Atmospheric Composition
Networks Evolution.
Membership
Dr Gregory Carmichael (University of Iowa, USA) was extended as Chair of the Environmental
Pollution and Atmospheric Chemistry Scientific Steering Committee (EPAC SSC) until 30 June
2023. SSC is going through the revision process as two members have to step down due to
engagements with other WMO bodies and one member resigned due to a change of
professional position.
It has been very challenging to find leading international scientists who have the time to invest
in GAW, with the required expertise, gender and geographic balance, knowledge of WMO and
representing different segments of the research community. With three departing members,
SSC will be left with six members (including the Chair), two of them female (33%) and four
(67%) are male. While in terms of regional distribution: Australia, China, Bolivia, South Africa,
two from USA (one person moved from Brazil to USA). EPAC SSC is actively soliciting
nominations to fill in for departing members.
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Plans for the coming year
GAW will continue working toward the implementation of its IP. The highest priority is to
finalize the internal organization of GAW and establish working relationships between revised
groups and the substructures of the technical commissions. To achieve that, most of the GAW
groups plan virtual meetings in autumn, ET on atmospheric composition quality assurance will
have its first establishment meeting to evaluate QA/QC procedures within GAW. The
science-for-services initiatives will develop their initial work plans. The statement on the
low-cost sensors will be revised by December 2020. Several papers on COVID-19 will be
finalized and GHG, Reactive Gases and Aerosol Bulletins will be produced. Contribution to the
work on data policy and data sharing is also priority. Expert Team on atmospheric composition
data management prepared several inputs to the Data Conference and will work through the
related study group under infrastructure commission on shaping the future data policy.
Integration across WMO
GAW is a programme that is already integrated with the multiple activities within WMO and the
research department, though EPAC SSC is looking at the RB leadership to foster further
integration with the research programme. At this point GAW is supporting together with WWRP
the Sand and Dust Storm Early Warning Advisory System and the SAG on GAW Urban
Research Meteorology and Environment (GURME).
GAW is well connected to INFCOM. To ensure appropriate integration the following members of
the GAW community were included in the substructures of the INFCOM:
(1)

The Chair of the GAW Expert Team on Atmospheric Composition Networks Evolution
(Richard Eckman) is a member of the Standing Committee on Earth Observing Systems
and Monitoring Networks;

(2)

The Chair of the GAW Expert Team on Atmospheric Composition measurement Quality
(Herman Smit) is a member of the Standing Committee on Measurements,
Instrumentation and Traceability;

(3)

Two members of the GAW Expert Team on Atmospheric Composition Data Management
(Øystein Godøy and Tom Kralidis) are the members of the Standing Committee on
Information Management and Technology;

(4)

The Chair of the SAG Applications (Vincent-Henri Peuch) is a member of the Standing
Committee on Data Processing for Applied Earth System Modelling and Prediction;

(5)

The Chair of the Expert Team on Atmospheric Composition Data management (Jörg
Kalusen) and the member of this group (Øystein Godøy) are the members of the Study
Group on Data Issues and Policies;

(6)

The member of the SAG Aerosols (Angela Benedetti) is a member of the Study Group on
Implementation of the Global Basic Observing Network;

The substructures of SERCOM have not yet been finalized, but SSC is looking at opportunities
to connect with that commission in the following context:
(1)

With the Standing Committee on Services for Aviation on volcanic ash forecasting;

(2)

With the Standing Committee on Services for Agriculture on MMF-GTAD initiative and
ozone-related crop losses;
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(3)

With the Standing Committee on Climate Services in the context of IG3IS and mitigation
related services;

(4)

With the Standing Committee on Services for disaster risk reduction and public services
in relation to sand and dust storms.

GAW already has very good connections with the Study Group on Integrated Health Services
(GAW contributes to the five-year joint work plan with WHO on air quality and UV radiation
issues) and with the Study Group on Integrated Urban Services (where experience from
GURME will be embedded in a more integrated framework).
Response to COVID-19
GAW continues working with its group and performing the revision of its organization,
development of key publications and guidance materials, however in a highly modified form
due to the absence of travel because of COVID-19. The spread of the time zones and the
limited working time available per session are the most limiting factor. On the one hand, the
health crisis put at risk some of the GAW infrastructure which is fragile and missing
redundancy. One of the GAW contributing networks, In-service Aircraft for a Global Observing
System (IAGOS) (https://www.iagos.org/) experiences severe difficulties as the measurements
are attached to commercial passenger aircraft. On the other hand, the community considered
COVID-19 lockdown measures as a research opportunity to improve understanding of the
atmospheric chemical composition variations. A dedicated community survey organized in GAW
collected 86 responses that reflected that the majority of the studies within the GAW
community address the impact of lock-down measures on pollution and greenhouse gas levels.
A dedicated urban scale study is led by GURME SAG and SAG on GHG produced a statement on
the impact of lock-down measures on the global levels of GHG which was presented at the
special dialogue organized by the SBSTA Chair. An SSC annual meeting is planned as a series
of teleconferences later this year.
Risk assessment
There are several risks facing GAW. One of the risks is institutional. Due to migration to the
expert database it becomes more difficult to include experts from academia, research
institutions and environmental agencies in the work of GAW. The non-intergovernmental
nature of the programme is not well explained and the operation of the programme becomes
complicated and inefficient. The other major risk is funding. The GAW programme is choosing
more tasks in response to better engagement in science for services activities and new
initiatives need initial funding to get off the ground. It is also critical to realize that as GAW
builds connections with all the relevant bodies in WMO, the community gets overstretched and
overloaded.
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The WMO/IOC-UNESCO/ISC World Climate Research Programme
WCRP is sponsored by the World Meteorological Organization (WMO), the International Science
Council (ISC), and the Intergovernmental Oceanographic Commission (IOC) of the United
National Educational, Scientific, and Cultural Organisation (UNESCO). Scientific oversight and
direction for WCRP is the responsibility of the Joint Scientific Committee, appointed by the
three sponsors and currently chaired by Prof. Dr D. Stammer (University of Hamburg).
Day-to-day management of the programme is carried out by Secretariat staff at WMO in
Geneva and by international project offices, which are supported primarily by generous
national contributions.
Progress in Implementation Planning and Restructuring
WCRP continues to coordinate and support the international climate science community,
represented by its co-sponsors, to achieve the progress required to ensure there is the science
basis for society to be resilient and sustainable in the face of the climate challenges ahead of
us.
Currently, WCRP is putting significant effort into implementing its new research strategy
(WCRP Strategic Plan 2019-2028) by reviewing its entire structure and improving its
functionality, including its interaction with partners. Major elements of the implementation plan
are to strengthen support for core research, and to extend and deepen our engagement with
scientific partners at national and international levels. The full implementation of a new WCRP
structure is expected to be complete by the middle of 2022. However, WCRP has begun the
process leading to a “soft launch” of its new foci and structure, the endpoint of which we
expect will be beneficial to its co-sponsors and to nations around the world.
Through its Strategic Plan 2019-2028 WCRP is reorienting itself to ensure that there is the
science, knowledge and understanding to target frontier problems, such as disaster risk
reduction, climate adaptation, mitigation, and intervention strategies, that need to be solved
together with partners for which WCRP’s core research continues to be essential for developing
answers. The integral role of WCRP in developing knowledge of the climate system will result in
an increased understanding of the Earth system, including the complex interactions between
the physical environment and human society. Connections are being made to the many
programmes under the auspices of WCRP’s co-sponsors. This includes a range of WMO
activities to ensure synergies with the research programmes of WMO as well as with
infrastructure and services. It also includes many ISC and IOC activities without which WCRP
cannot provide all the required answers alone.
Membership
Prof. Dr D. Stammer (University of Hamburg) had his term as JSC Chair extended for two
years until the end of 2022. Three other members of the JSC were extended for the same
period and one member will rotate off at the end of this year. This left two free slots in the full
JSC membership appointed by WCRP’s co-sponsors since a previous member had not been
replaced. As agreed with WCRP’s co-sponsors, the two new slots are to be filled by social
scientists. An open call was made and 135 valid nominations were received. The co-sponsors
are currently making the final selection.
The full JSC membership can be found at: https://www.wcrp-climate.org/. The membership is
around 75% male and 25% female (though the gender imbalance is expected to decrease with
the appointments of the two new social science JSC members). The current 17 members are
from 15 different countries.
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Forward Plan
WCRP’s main focus over the coming months will be on implementation planning and
restructuring. A new, vibrant and fit-for-purpose structure (see the diagram below) is being
discussed across the community and with partners.

Figure 2. First draft of a new WCRP Structure
(note that this is still being discussed and will likely evolve)
The yellow pillars (Figure 2.) represent the foundation of WCRP, which are our scientific
communities – across oceans, cryosphere, land and atmospheric science domains; process
studies, modelling and observations; and regional climate information. While meeting our
research priorities requires these discipline-based communities to work together to advance
multi-disciplinary research, these communities also need a home where their capabilities are
nurtured and sustained. These homes are currently WCRP’s Core Projects and CORDEX. As
part of our implementation:
(1)

The Core Projects will be doing their own review and assessment to consider ways that
they can refurbish and renovate their disciplinary homes;

(2)

The initial proposal is for the addition of two new “homes”: One for Earth System
Modelling and Observational Capabilities and one for Regional Climate Information
capabilities. These new homes reflect the contemporary research needs of WCRP, i.e. the
fusion of models and data, and the importance of regional information that meets
societal needs.

A new initiative is the Lighthouse Activities – these are major experiments, or high-level
projects, or infrastructure building blocks that are critically important for addressing our
research (Implementation) priorities and our scientific objectives. It important to note that
these lighthouse activities are where much of the multi-disciplinary research will be done –
drawing on all of the capabilities across our WCRP communities and with partners, in particular
with WWRP and GAW. The proposed lighthouse activities are:
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(1)

Earth System Change: To design, and take major steps toward the delivery of an
integrated capability for quantitative observation, explanation, early warning and
prediction of Earth System Change on global and regional scales, with a focus on multiannual to decadal timescales. A headline output would be a major enhancement of, for
example, the WMO State of the Climate Reports and the WMO Annual to Decadal Climate
Updates;

(2)

My Climate Risk: To develop a new framework for assessing and explaining regional
climate risk to deliver climate information that is meaningful at the local scale. Whilst any
application of the framework will inevitably be specific and tailored to local concerns, the
framework itself will be generic, hence flexible and applicable across a number of region
types and intended to become a much-needed support for the development of climate
services;

(3)

Safe Landing Climates: To explore the routes to climate-safe landing 'spaces’ for human
and natural systems, on multi-decadal to centennial timescales; connecting climate,
Earth system and socioeconomic sciences;

(4)

Explore present-to-future “pathways” for the achievement of key SDGs. The relevant
time scale is multi-decadal/centennial to millennial, consistent with the objectives of the
United Nations Framework Convention on Climate Change (UNFCCC) Paris Climate
Agreement, contributing to the long-term global response to climate change to protect
people, livelihoods and ecosystems;

(5)

Digital Earths: To develop a digital and dynamic representation of the Earth system,
optimally blending models and observations, to enable an exploration of past, present
and possible futures of the Earth system. There are significant overlaps with similar
opportunities under WWRP;

(6)

WCRP Academy: To establish one or more targeted capacity exchange climate
programmes, working with one or more of the other lighthouses and established climate
education providers, including universities.

In order to take all of this forward, several sets of online discussion fora are being held in time
zones focused on different regions of the world to discuss the new structure and priorities as
well as focused workshops on specific elements such as the new “homes” and lighthouse
activities. A special extraordinary session of the JSC will be held at the end of November to
steer the process. Currently selections are being made for a new international project office to
support the crucial CMIP process, with a final decision being made before the end of 2020.
The full implementation of a new WCRP structure is expected to be complete by the middle of
2022 but with much of the building blocks in place early in 2021. For further details see:
www.wcrp-climate.org/wcrp-ip-overview.
Linkages with WMO activities
WCRP will continue to pursue strong partnerships across WMO. Several activities are already
joint with WWRP and GAW, e.g. S2S and WGNE. As already mentioned above and in the WWRP
report, we are exploring additional connections, e.g. with the new lighthouse activities and we
will continue to explore linkages particularly in contributions to Earth-system modelling, the
water cycle and convective-permitting climate modelling. WCRP has been working with WMO
services and infrastructure on a number of activities, e.g. the production of the Decadal
Outlook (which came from a WCRP Grand Challenge), on the Coupled Model Intercomparison
Project as well as in hydrology (with our GEWEX Core Project) and the polar regions (with CliC)
and oceans (with CLIVAR).
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Response to COVID-19
WCRP has gone almost wholly online since the start of the COVID-19 crisis. Major meetings
such as the JSC were held with over 80 people attending remotely. A mixture of different
videoconference software was used e.g. BlueJeans and Microsoft Teams from WMO and
GoToMeeting using the licence from one of our Core Projects.
Risk assessment
There are numerous current risks facing WCRP. Although significant effort has been made to
increase WCRP’s funding base, e.g. a major grant proposal to USGCRP and contacting the
national science academies of additional countries, funding from other sources, e.g. its cosponsors and some other national contributions has decreased. Support for WCRP and the JSC
has also been made extremely difficult because of cuts to the WCRP Secretariat (at time of
writing from 8 FTE to 2 FTE since 2015). The COVID-19 situation has meant that innovative
ways to hold crucial discussions have had to be found, particularly around sensitive issues such
as closing down old and restarting new activities. A useful approach adopted by the JSC has
been to hold small pre-meetings with key people before a major meeting to discuss any
potential problems.
__________
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OTHER REPORTS
REPORT OF THE CHAIR OF THE POLICY ADVISORY COMMITTEE
Background
1.
The Policy Advisory Committee (PAC) was established in 2018 by Resolution 35 (EC-70)
— WMO Executive Council structures, to advise the Executive Council on any matters
concerning the strategy and policy of the Organization submitted to it by the Executive
Council. In light of the consideration of the constituent body reform by the eighteenth World
Meteorological Congress in 2019, the Council, through the same Resolution 35 (EC-70),
decided to defer the implementation of the PAC to its seventy-first session, also in 2019.
2.
Through Decision 1 (EC-71) — Membership of Subsidiary Bodies of the Executive Council,
the Council established the membership of the PAC as follows: President of WMO (Chair), the
presidents of regional associations, Mr M.L. Bah, Ms P. Endersby, Mr D. Grimes (replaced by
Ms D. Campbell), Mr C. Gomes, Mr A. Johnson, Mr J.-M. Lacave, Ms Y. Liu, Mr Y. Sekita,
Mr K. Takahashi, Mr L. Uccellini, Mr F. Uirab and Ms C.L. Wong, the chairs of the Scientific
Advisory Panel (Mr G. Brunet) and the Technical Coordination Committee (Mr A. Martis) as
ex officio members.
Activity
Tasks
3.
EC-71 assigned tasks to the PAC through Resolution 2 — Data policies and practices,
Resolution 4 — Climate Coordination Panel, Resolution 7 — Capacity Development Panel and
Resolution 11 — Rules of Procedure for the Constituent Bodies.
Meetings
4.
Due to the COVID-19 emergency, the inaugural face-to-face session of the PAC,
originally scheduled for 22–24 April 2020, was postponed. The PAC held two sessions by video
conference, PAC-1/2020 on 11–12 May and PAC-2/2020 on 17–18 August 2020.
Consideration of items and recommendations
5.
The PAC, based on the assignments by EC-71 and its terms of reference, considered the
topics and produced the recommendations indicated in Table 1.
Recommendations
6.
The PAC recommends to EC-72 that it adopt, by consensus and without debate, the
following draft resolutions and decisions:
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Draft resolutions
•

Draft Resolution 4.2(3)/1 (EC-72) – Collaboration with IATA on the Development of
the AMDAR Programme (WICAP)

Draft decisions
•

Draft Decision 3.1/1 – Follow-up of the Constituent Bodies Reform Task Force

7.
The PAC recommends to EC-72 that it adopt, with debate, the following draft resolutions
and decisions:
Draft resolutions
•

Draft Resolution 3.3(1)/1 (EC-72) – Effective Coordination between Technical
Commissions and Regional Associations;

•

Draft Resolution 5.2/1 (EC-72) – Guidelines for Public-private Engagement
(edition 2020);

•

Draft Resolution 5.3(2)/1 (EC-72) – Rules of procedure of the Executive Council

•

Draft Resolution 7(3)/1 (EC-72) – Terms of reference and membership of the Audit
and Oversight Committee.

Draft decisions
•

Draft Decision 3.1/2 – WMO response to the COVID-19 pandemic (developed after
PAC-2);

•

Draft Decision 3.4/1 (EC-72) – Vision and Strategy for Hydrology and associated
Plan of Action.

8.
The PAC did not recommend the first draft of the following document as presented to
PAC, and requested further consultations and improvements:
•

Draft Resolution 3.3(2)/1 (EC-72) – Activities and working mechanisms of the
Regional Associations.
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Table 1 – Topics considered by PAC-1 and PAC-2 upon request of EC-71 and additional items considered
Topic

Resolution

Instructions

Deadline

Documents for EC
consideration

Sponsor

Discussed
at

Recommendations / comments

Overall
mandate

Resolution 35
(EC-70)

The Policy Advisory
Committee (PAC) shall
advise the Executive
Council on any matters
concerning the strategy
and policy of the
Organization submitted
to it by the Executive
Council, with a
particular focus on:

Continuous

—

PAC

PAC-2

See below proposed new Draft
Decision 3.1/2 – WMO
response to the COVID-19
pandemic.

EC-72

Draft Decision
3.4/1 (EC-72) –
Vision and
Strategy for
Hydrology and
associated Plan of
Action

HCP

PAC-2

Adoption with debate, with
the modification of the
following decision item:

Information note
on a phased
approach to
measure the
performance of
the reform.

Secretariat

(1) Maintaining
awareness of global
trends and external
drivers that affect
Members and the longterm vision-setting of
the Organization,
Strategic and
programmatic
framework

Resolution 35
(EC-70)
Cf.
Resolution 11
(Cg-18)

(2) Improving and
aligning the
Organization-wide
strategic, operational
and budget planning
process, including
monitoring the
implementation of the
Strategic Plan,

Continuous

(2) (d) Conduct a wide
consultative process with the
Permanent Representatives
and National Hydrological
Advisers
PAC-2

Information item.
The PAC recommended that
the Secretariat prepare a full
document and a draft decision
for EC-73, to be reviewed by
PAC-3, with a phased approach
including a phased assessment
combining quantitative and
qualitative indicators that
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would measure the reform
against the goals defined in
Cg-18 and EC resolutions.

Data policies

Resolution 35
(EC-70)

Resolution 2
(EC-71)

(6) Streamlining WMO
scientific and technical
programmes to ensure
their relevance to the
Strategic and Operating
Plans and effectiveness,

EC-72

(3) Keeping under
review WMO policies
and practices for the
exchange of
meteorological,
hydrological and
climatological and
related data and
products,

EC-72

Requests the Policy
Advisory Committee
(PAC), in consultation
with the Technical
Coordination Committee
(TCC), to accord the
highest priority on the
follow-up of Resolution
56 (Cg-18) and to:

Cg-Ext.
(2021)

Information note
on monitoring
indicators and
tools

Secretariat

Information note
on the alignment
of WMO
programmatic
frameworks

Secretariat

Progress reports
on the development of the WMO
single data policy

INFCOM

PAC-2

Information item
The PAC recommended EC to
request constituent bodies’
contributions to setting targets.

PAC-2

The PAC agreed on the
approach proposed by the
Secretariat that existing
technical strategies should be
updated and synchronized to
underpin the planning for the
following financial periods and
recommended that the concept
be further developed for
consideration of PAC-3 and
subsequently of EC-73 and
Cg-Ext. (2021).

TCC-1

The PAC agreed that the
development of the draft
resolution on the single WMO
data policy should proceed with
consultations among Members
and inputs from the WMO Data
Conference. The degree of
maturity of a draft ready for
adoption should be considered
by the Executive Council and
Congress based on one or
more progress reports. The
PAC agreed on the importance
of the Data Conference to
facilitate such necessary
consultations. Given the
persistence of the effects of
Covid-19, the PAC further

TCC-2
TCC-3
PAC-1

Progress reports
on the
organization of the
WMO Data
Conference

PAC-2

INFCOM
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(1) Initiate as soon as
possible the review
process of the WMO
data policies in
accordance with the
directions given by
Congress, with the aim
of reporting to the
Extraordinary Congress
in 2021; (2) Report
progress at EC-72 in
2020;
Structures,
processes,
procedures

Resolution 35
(EC-70)
Cf. Resolution 6
(Cg-18)

(4) Optimizing WMO
governance and
programme structures,
processes and practices
to ensure the effective
and efficient use of
resources through a
more strategic focus
and within a quality
management
framework,

advised that the Data
Conference be an online event.

Continuous
EC-72

CBR-TF

PAC-2

Adoption by consensus
without debate, with the
addition of the following
decision item: “(3) to request
PAC … (b) to review the
process for the nomination of
experts in the technical
commissions”.

Draft Decision
3.1/2 – WMO
response to the
COVID-19
pandemic

PAC

PAC-2

Adoption with debate, as a
new decision recommended by
PAC.

Draft Resolution
3.3(1)/1 (EC-72)
– Effective
Coordination
between Technical
Commissions and
Regional
Associations

RAs

TCC-1

Adoption with debate, with
the addition of the following
decision item: “Requests the
Secretary-General: (1) To
provide the necessary
resources to ensure the
presidents of the regional
associations are able to
effectively pursue this new
approach;

Draft Decision
3.1/1 – Follow up
to the Constituent
Bodies Reform
Task Force
EC-72/INF. 2.5(4)
– Report by the
Chair of the
Constituent Bodies
Reform Task Force

TCC-2
TCC-3
PAC-1
PAC-2
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Draft Resolution
3.3(2)/1 (EC-72)
– Activities and
working
mechanisms of
the Regional
Associations

RAs

TCC-1
TCC-2
TCC-3
PAC-1
PAC-2

Not recommended for
adoption, as it would require
additional consultations with
the presidents of regional
associations and a less
prescriptive approach
concerning the organization of
ministerial meetings; the
preparation of regional state of
the climate reports; and the
harmonization of working
structures with those of TCs.

Resolution 4
(EC-71)

Requests the Technical
Coordination Committee
(TCC) in consultation
with the Policy Advisory
Committee (PAC) to
review these Terms of
Reference (Climate
Coordination Panel) and
report to EC-72.

EC-72

—

—

Not considered because the
CCP has not yet met to discuss
the issue.

Resolution 7
(EC-71)

Together with the
Technical Coordination
Committee, receive by
the Capacity
Development Panel
reports and
recommendations on
WMO capacity
development for
consideration by the EC.

—

—

—

Not considered because the
CDP will meet after PAC-2.

Resolution 11
(EC-71)

The Policy Advisory
Committee, with support
from the Secretariat, to
review and update the
Rules of Procedure of the
Executive Council
(2012 edition).

Undetermined;
ready for
EC-72

Draft Resolution
5.3(1) (EC-72) –
Rules of procedure
for the Executive
Council

PAC-1

Adoption with debate, noting
amendments proposed by PAC
members, in particular the
addition by Dr Uccellini of a
section concerning a procedure
for addressing allegations of
misconduct against the
Secretary-General, and

PAC

PAC-2
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recommending that
Dr Uccellini’s team works with
the WMO Legal Counsel to
finalize Draft Resolution 5.3(1)
(EC-72) for debate at EC-72.

Partnerships

Cf.
JIU/REP/2019/6

Recommendation 7 The
legislative and/or
governing bodies of the
United Nations system
organizations that have
not already done so
should ensure that the
terms of reference or
charter of their audit
and oversight
committees are
periodically revised and
updated with a view to
including emerging
priorities of, and new
challenges to, their
respective
organizations.

—

Draft Resolution
7(3)/1 (EC-72)

AC

PAC-2

Adoption with debate,
inviting members of the PAC
who wish to do so to submit
edits and comments to the
Secretariat within two weeks
for the preparation of a Draft 2
in consultation with the Chair
of the AC.

Resolution 35
(EC-70)

(7) Guiding the
engagement of the
Organization in
partnerships with other
UN and international
organizations, academia
and the private sector,

Continuous

Working
arrangements for
WCRP

Secretariat

PAC-2

Information item.

Draft Resolution
4.2(3)/1 (EC-72)
– Collaboration
with IATA on the
Development of
the AMDAR
Programme
(WICAP)

INFCOM

The PAC reaffirmed the value
of WCRP and requested a
report on WCRP resources and
how they are managed.
TCC-2
PAC-2

Adoption without debate,
with modifications concerning a
recommendation by EC to
Congress to adopt the Data
Policy for the WICAP, in the
context of the review of the
overall WMO data policy, and
the appointment of the
members of the Governing
Board by EC.
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Role and
operation of
NMHSs and
public-private
partnerships

Gender
equality

Resolution 4
(EC-71)

Also requests the Policy
Advisory Committee to
submit proposals to
EC-72 on mechanisms
to enhance the visibility,
effectiveness and
implementation of the
GFCS, including the
feasibility of cosponsorship of the
GFCS.

EC-72

Resolution 35
(EC-70)

(5) Addressing and
keeping under review
the evolution of the role
and operation of
National Meteorological
and Hydrological
Services,

Continuous

(8) Mainstreaming and
advancing gender
equality across the
Organization, especially
in governance and
decision-making.

Continuous

Resolution 35
(EC-70)

EC-72/Doc. 5.2 –
Guidelines for
Public-private
Engagement
(edition 2020)

CCP

—

To be considered by PAC-3
based on recommendations by
the CCP.

Secretariat

PAC-1

Adoption with debate, with
some editorial improvements
to be done by the Secretariat.

—

—

EC-72/Inf. 5.2 –
Background
information on the
Guidelines for
Public-private
Engagement
(edition 2020)
—

__________
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REPORT BY THE CHAIR OF THE TECHNICAL COORDINATION COMMITTEE
Background
(1)

The Technical Coordination Committee (TCC) was established in 2018 by Resolution 35
(EC-70) - WMO Executive Council structures, to act as a two-way interface between the
Executive Council and the technical bodies of the Organization: technical commissions,
the Research Board, and other relevant bodies. In light of the consideration of the
constituent body reform by the eighteenth World Meteorological Congress in 2019, the
Council, through the same Resolution 35 (EC-70), decided to defer the implementation of
the TCC to its seventy-first session, also in 2019.

(2)

The membership of the TCC is established by Resolution 35 (EC-70) - WMO Executive
Council structures, and Decision 1 (EC-71) - Membership of Subsidiary Bodies of the
Executive Council:
(a)

(3)

Second Vice-President of WMO (Chair) (A. Martis); the presidents and vicepresidents of the technical commissions (M. Jean, B. Forgan, N. Pinardi, S. Pecora;
I. Lisk, R. Stone, M. Brunet), the presidents of regional associations (D. Konate,
A. Al Mandoos, M. Renom, E. Thompson, ‘O. Fa'anunu, M. Staudinger) the chair and
vice-chair of the Research Board (C. Saulo, S. Jones), the chairs of any other
bodies established by Congress or Executive Council (Policy Advisory Committee
[PAC], G. Adrian; Climate Coordination Panel [CCP], G. Adrian; Hydrological
Coordination Panel [HCP], J. Danhelka; Panel of Experts on Polar and High
Mountain Observations, Research and Services [PHORS], S. Barrell; Capacity
Development Panel [CDP], A. Kijazi; Joint WMO-IOC Collaborative Board [JCB],
L. Uccellini; Scientific Advisory Panel [SAP], G. Brunet), the chairs of other WMO
sponsored and co-sponsored technical bodies identified by the President.

The role of TCC is further clarified in that it:
(a)

Facilitates the establishment of effective coordination between the technical
commissions and the Research Board, the Joint WMO-IOC Collaborative Board and
other relevant bodies (Resolution 7 (Cg-18)) - Establishment of WMO Technical
Commissions for the Eighteenth Financial Period;

(b)

Provides oversight on the work of the Research Board and facilitates the integration
of science into all the domains covered by the technical commissions (Resolution 8
(Cg-18)) - Research Board;

(c)

Is supported by the Climate Coordination Panel - (Resolution 4 (EC-71)), the
Hydrological Coordination Panel - (Resolution 5 (EC-71)) - and the Capacity
Development Panel - (Resolution 7 (EC-71)).
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Activity
Tasks
(4)

Tasks were assigned to the TCC by Congress through Resolution 47 (Cg-18) - Ocean
Observations in Support of Earth System Prediction and WMO Support to the Global
Ocean Observing System Strategy 2030 (Including Tropical Pacific Observing System
2020) and Resolution 73 (Cg-18) - Strengthening the Capacity of Members in Service
Delivery, and by the seventy-first session of the Executive Council through the following
Resolutions:
•

Development of the Global Multi-Hazard Alert System Framework and the WMO
Coordination Mechanism Concept (Resolution 1 (EC-71)),

•

Climate Coordination Panel (Resolution 4 (EC-71)),

•

Hydrological Coordination Panel (Resolution 5 (EC-71)),

•

Rules of Procedure for the Constituent Bodies (Resolution 11 (EC-71)).

Meetings
(5)

Due to the COVID-19 emergency, the inaugural face-to-face session of the TCC,
originally scheduled for 20–22 April 2020, was postponed. The TCC held three sessions
by videoconference, TCC-1/2020 on 27–29 April, TCC-2/2020 on 13, 15 and 16 July 2020
and TCC-3/2020 on 1–2 September 2020.

Consideration of items and recommendations
(6)

The TCC, based on the assignments by EC-71 and its terms of reference, including the
provision of the necessary analytical information to inform EC decisions on technical
matters, considered the topics and produced the recommendations indicated in Table 1.

Concept of operations
(7)

To better discharge its tasks, the TCC agreed on its concept of operations (Annex),
including:
•

A standard agenda to address: (a) matters related to the technical regulatory
framework, (b) matters related to technical coordination, (c) matters related to
methods and procedures, and (d) any other matters assigned to the TCC by the
Executive Council;

•

Criteria for analysing proposals being submitted to the Council: (a) strategic
priority, (b) Members’ needs and (c) value chain;

•

Recommendation to the Council according to the following categories:
(a) recommended for adoption by consensus without debate, (b) recommended for
adoption with debate and (c) not recommended for adoption; to be re-discussed at
the next session of the TCC for resubmission to EC. Amendments requested by
TCC, if any, will be introduced by the Secretariat in EC documents posted on the EC
website.
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Recommendations
(8)

The TCC recommends to EC-72 that it adopt, by consensus and without debate, the
following draft resolutions and decisions:

Draft resolutions
•

Draft Resolution 4.1(5)/1 (EC-72) – Concept Note on A Global Drought Indicator

•

Draft Resolution 4.1(6)/1 (EC-72) – Amendments to the Technical Regulations,
Volume II - Meteorological Service for International Air Navigation (WMO-No. 49)

•

Draft Resolution 4.2(1)/1 (EC-72) – Trial Phase of the International Exchange of
Daily Climate Data

•

Draft Resolution 4.2(2)/1 (EC-72) – Upgraded Recognition Mechanism for LongTerm Climate Observing Stations

•

Draft Resolution 4.2(3)/1 (EC-72) – Collaboration with IATA on the Development of
the AMDAR Programme (WICAP)

•

Draft Resolution 4.2(4)/1 (EC-72) – Traceability of solar radiation measurements

•

Draft Resolution 4.2(5)/1 (EC-72) – Amendments to the Manual on the Global Data
Processing and Forecasting System (WMO-No. 485) and the designation of new
GDPFS centres

•

Draft Resolution 4.4(4)/1 (EC-72) – WMO Regional Training Centres (reconfirmation)

•

Draft Resolution 5.3(1)/1 (EC-72) – Rules of procedure for the non-constituent
bodies established by Cg-18 and EC-71

Draft decisions

(9)

•

Draft Decision 4.1(2)/1 (EC-72) – Operationalization of objective seasonal forecasts
and tailored products on sub-regional scales

•

Draft Decision 4.1(7)/1 (EC-72) – Joint WMO-WHO Study Group on Integrated
Health Services

•

Draft Decision 5.1/1 (EC-72), (6) – Updated Guidelines for Granting the Professor
Dr Vilho Vaisala Awards

The TCC recommends to EC-72 that it adopt, with debate, the following draft resolutions
and decisions:

Draft resolutions
•

Draft Resolution 3.3(1)/1 (EC-72) – Effective Coordination between Technical
Commissions and Regional Associations

•

Draft Resolution 3.3(2)/1 (EC-72) – Activities and working mechanisms of the
Regional Associations

•

Draft Resolution 4.1(1)/1 (EC-72) – Implementation Plan for the Methodology for
Cataloguing Hazardous Events

EC-72/INF. 2.5(2), p. 4
•

Draft Resolution 4.1(3)/1 (EC-72) – WMO Flood Forecasting Initiative Advisory
Group (WMO FFI-AG)

•

Draft Resolution 4.1(4)/1 (EC-72) – Strengthening Marine Services

•

Draft Resolution 4.4(1)/1 (EC-72) – Scope and scale of WMO development projects
and progress with the Country Profile Database as an assessment tool

Draft decisions
•

Draft Decision 3.4/1 (EC-72) – Vision and Strategy for Hydrology and associated
Plan of Action

•

Draft Decision 3.5/1 (EC-72) – Update of the WMO Data Policy

•

Draft Decision 4.4(2)/1 (EC-72) – Recommendations for revision of the WMO
Capacity Development Strategy

•

Draft Decision 4.4(3)/1 (EC-72) – Developing and Sustaining Core Competencies
and Expertise
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Table 1 – Topics considered by TCC-1, -2 and -3 upon request of EC-71 and additional items considered
Topic
Technical
regulatory
framework

Resolution

Instructions

Resolution
35 (EC-70)

The committee shall report to
the Executive Council on the
following issues:
(1) Progress in developing
further the WMO technical
regulatory framework in a
consistent manner by all
technical bodies involved;
(2) Status of compliance with
technical regulations of the
WMO Members, including
advice on identified barriers
to compliance and ways to
address them to resolve
deficiencies;
(3) Impact and risk
assessment of new standards
and technology on the
systems operated by
Members, including financial
and human resources impact;
(4) Evolving user needs for
information and services and
alignment of the plans of the
WMO technical bodies to meet
those needs;

Deadline
Every EC
session

Document for EC
consideration

Sponsor

Discussed
at

Recommendations / comments

Draft Resolution
4.1(1)/1 (EC-72) –
Implementation
Plan for the
Methodology for
Cataloguing
Hazardous Events

SERCOM

TCC-2

Adoption with debate, noting
the need for consultations with
regional associations and the
Research Board regarding
implementation and highlighting
connections with hydrological
hazards as well as other
crosscutting aspects and
initiatives (public-private
partnerships, Regional Climate
Centres).

Draft Decision
4.1(2)/1 (EC-72) –
Operationalization
of objective
seasonal forecasts
and tailored
products on subregional scales

CCP

TCC-2

Adoption by consensus and
without debate, noting that
further consultation, including
with the Research Board, would
be needed and that governance
issues should be debated by EC
at a strategic level.

Draft Resolution
4.1(3)/1 (EC-72) –
WMO Flood
Forecasting
Initiative Advisory
Group (WMO FFIAG)

SERCOM

TCC-2

Adoption with debate, with a
minor edit, noting the need for
the Executive Council to consider
the FFI-AG in the broader
institutional context of the
Organization.

Draft Resolution
4.1(4)/1 (EC-72) –
Strengthening
Marine Services

SERCOM

TCC-2

Adoption with debate, noting
the need to engage Members in
marine services, especially for
what concerns user
requirements, and socialize with
them the collaboration with the
International Maritime
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Topic

Resolution

Instructions

Deadline

Document for EC
consideration

Sponsor

Discussed
at

Recommendations / comments
Organization (IMO) and amplify
it.

Draft Resolution
4.1(5)/1 (EC-72) –
Concept Note on A
Global Drought
Indicator

SERCOM

TCC-2

Adoption by consensus and
without debate, noting the
need to introduce in the draft
some refinements of a technical
nature, including definitions of
different drought indices prior to
EC-72 (e.g. Table 1;
collaboration between SERCOM
SC-AGR & SC-HYD; relation with
GMAS).

Draft Resolution
4.1(6)/1 (EC-72) –
Amendments to
the Technical
Regulations,
Volume II Meteorological
Service for
International Air
Navigation (WMONo. 49);

SERCOM

TCC-2

Adoption by consensus and
without debate, noting that
that document was developed
according to established
procedures that ensure the
necessary alignment of Technical
Regulations between ICAO and
WMO.

Draft Resolution
4.2(1)/1 (EC-72) –
Trial Phase of the
International
Exchange of Daily
Climate Data

INFCOM

TCC-2

Adoption by consensus and
without debate, noting the
foreseen collaboration between
INFCOM and SERCOM (SC-CLI).

Draft Resolution
4.2(2)/1 (EC-72) –
Upgraded
Recognition
Mechanism for

INFCOM

TCC-2

Adoption by consensus and
without debate, noting that
recognition of hydrological and
marine stations will be discussed
at the joint session of technical
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Topic

Resolution

Instructions

Deadline

Document for EC
consideration

Sponsor

Discussed
at

Long-Term Climate
Observing Stations

(5) Collaboration and
coordination between the

Recommendations / comments
commissions with the Research
Board (9-13 November 2020).

Draft Resolution
4.2(3)/1 (EC-72) –
Collaboration with
IATA on the
Development of
the AMDAR
Programme
(WICAP)

INFCOM

TCC-2

Adoption by consensus and
without debate, noting the
need for introductory materials
to the item given the significant
impact of Covid-19 on AMDAR
observations.

Draft Resolution
4.2(4)/1 (EC-72) –
Traceability of
solar radiation
measurements

INFCOM

TCC-2

Adoption by consensus and
without debate.

Draft Resolution
4.2(5)/1 (EC-72) –
Amendments to
the Manual on the
Global Data
Processing and
Forecasting
System (WMO-No.
485) and the
designation of new
GDPFS centres

INFCOM

TCC-2

Adoption by consensus and
without debate, noting that
work was developed by a
technical commission (CBS)
active during the 17th FP though
working structures still
functioning during the current
transitional phase.

Technical note:
Review of
Technical
Regulations,
Volume III –
Hydrology (WMONo. 49)

HCP

TCC-2

The TCC took note of the
technical note for the future
review of Technical Regulations,
Volume III – Hydrology (WMONo. 49).

Draft Decision
3.4/1 (EC-72) –

HCP

TCC-2

Adoption with debate, noting
that the finalization of the Vision
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Topic
Technical
coordination

Resolution
Resolution
35 (EC-70)

Instructions
technical bodies and regional
associations to ensure that
regional priorities and
requirements are considered
into the technical bodies’
planning;
(6) Collaboration among the
technical commissions, the
Research Board and any other
bodies established by
Congress or Executive Council
required to facilitate the
transition of research to
operations through co-design,
operational testing and
feedback from operational
community;
(7) Issues of common
concerns of regional
associations, technical
commissions, the Research
Board and any other bodies
established by Congress or
Executive Council affecting
the progress of
implementation of the
Strategic and Operating
Plans;
(8) Coordination with other
bodies, such as SAP and PAC
and any other issues that
might be referred to by the
Executive Council.

Deadline
Every EC
session

Document for EC
consideration

Sponsor

Discussed
at

Vision and
Strategy for
Hydrology and
associated Plan of
Action

Recommendations / comments
and Strategy is a work in
progress that needs contributions
by the Research Board and
national hydrological advisors
and will be reviewed by the
Policy Advisory Committee (PAC2, 17-18 August 2020).

Draft Resolution
3.3(1)/1 –
Effective
coordination
between technical
commissions and
regional
associations

RAs

Draft Resolution
3.3(2)/1 (EC-72) –
Activities and
working
mechanisms of the
Regional
Associations

RAs

TCC-1
TCC-2
TCC-3

TCC-1
TCC-2
TCC-3

Adoption with debate, with the
introduction of edits clarifying
the process of consultation
between TCs and RAs.

Adoption with debate, noting
the need to socialize the proposal
with EC to get guidance for the
forthcoming EC-73 and Cg-Ext.
(2021).
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Topic

Resolution
Resolution
8 (Cg-18)

Instructions

Deadline

To provide oversight on the
work of the Research Board
through the participation of
the chair and vice-chair of the
Board in the Technical
Coordination Committee,

Undetermined

Document for EC
consideration
Concept note:
Science for
Services

Sponsor
RB

Discussed
at
TCC-2
TCC-3

Recommendations / comments
The TCC recommended that the
RB further develop the concept
note on science for services and
inform EC of progress.

To facilitate, through the
Technical Coordination
Committee, the integration of
science into all the domains
covered by the technical
commissions;

Methods and
procedures

Resolution
47 (Cg-18)

The Technical Coordination
Committee to provide advice
on any required interfaces
between GOOS and the WMO
Technical Commissions and
the Research Board;

Undetermined

—

Not
considered

To be considered by TCC-4 based
on the inputs of INFCOM/SGOOIS and JCB.

Resolution
4 (EC-71)

Requests the Technical
Coordination Committee
(TCC) in consultation with the
Policy Advisory Committee
(PAC) to review these Terms
of Reference [CCP] and report
to EC-72.

EC-72

—

Not
considered

To be considered by TCC-4 based
on the inputs of CCP.

Resolution
5 (EC-71)

Requests the EC Technical
Coordination Committee
(EC/TCC) to review these
Terms of Reference [HCP] in
alignment with the new WMO
governance structure and
directions from Cg-Ext in
2021;

EC-74

—

—

To be considered following
guidance of Cg-Ext. (2021).
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Topic

Other
assignments
by the
Council

Resolution

Instructions

Deadline

Resolution
11 (EC-71)

The Technical Coordination
Committee to keep the Rules
of Procedure for the technical
commissions and for the
regional associations under
review, to develop the Rules
of Procedure for the Research
Board and for other bodies of
the Organization and to
propose amendments as
necessary, in line with the
general effort for
effectiveness, efficiency and
consistency across the WMO
working structure,

Undetermined

Resolution
73 (Cg-18)

Requests the Executive
Council with the support of
the Technical Coordination
Committee (TCC), the
Capacity Development Panel,
and relevant technical
commissions to:
(1) Analyse Members’
competency assessments

Undetermined

Document for EC
consideration

Sponsor

Discussed
at

Recommendations / comments

Draft Resolution
5.3(1)/1 (EC-72) –
Rules of procedure
for the nonconstituent bodies
established by Cg18 and EC-71

TCC

TCC-1

Adoption by consensus and
without debate.

Draft Decision
4.1(7)/1 (EC-72) –
Joint WMO-WHO
Study Group on
Integrated Health
Services

SERCOM

TCC-3

Adoption by consensus
without debate, noting the
need for an inter-agency
subsidiary body to be authorized
by the Executive Council
according to General Regulation
142 and the Rules of Procedure
for Technical Commissions
5.4.6(b).

Guidance, internal
to the technical
commissions, on
the selection of
experts

SERCOM,
INFCOM

TCC-3

The TCC recommended that the
guidance on the selection of
experts, internal to the technical
commissions, be mentioned in
the reports of the PTCs to EC and
advised that the TCC, through
the PTCs, collaborate with the
PAC for the review of the process
of nomination of experts

Draft Decision
4.4(1)/1 (EC-72) –
Scope and scale of
WMO development
projects and
progress with the
Country Profile
Database as an
assessment tool

CDP

TCC-2

Adoption with debate, noting
the need to better factor in the
proposal the funding sources and
mechanisms to support the
implementation.
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Topic

Resolution

Instructions

Deadline

though the WMO Community
Platform (Country profile
Database) and prioritize
interventions; (2) Develop
training and other capacity
development initiatives to
address gaps in Members’
ability to deliver services; and
(3) Address the necessary
implementation measures for
these initiatives.

Resolution
1 (EC-71)

GMAS: Requests the Technical
Coordination Committee
(TCC) to coordinate and
establish an appropriate ad
hoc and flexible mechanism
to:
(1) Work with Members,
technical commissions and
regional associations; (2)
Take the draft Terms of
Reference (ToRs) provided in
EC-71/INF. 2(1) as a basis for
this work; (3) Inform EC-72
of progress;

EC-72

Document for EC
consideration

Sponsor

Draft Decision
4.4(2)/1 (EC-72) –
Recommendations
for revision of the
WMO Capacity
Development
Strategy

CDP

Draft Decision
4.4(3)/1 (EC-72) –
Developing and
Sustaining Core
Competencies and
Expertise

CDP

Draft Resolution
4.4(4)/1 (EC-72) –
WMO Regional
Training Centres
(reconfirmation)

CDP

—

Discussed
at
TCC-1
TCC-2

TCC-1
TCC-2

Recommendations / comments
Adoption with debate, noting
(a) the need to recognize the
contributions from all relevant
WMO bodies, funding sources
and mechanisms; and (b) to
expand the membership of the
CDP to representatives of HCP,
INFCOM, SERCOM, RB and JCB
(to be reflected in Draft Decision
5.5/1).
Adoption with debate, noting
that the subject may benefit
from discussion in the Council.

TCC-2

Adoption by consensus and
without debate.

Not
considered

The discussion of this item is
postponed to EC-73; it will be
examined by TCC-4.
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Topic

Resolution
Resolution
2 (EC-71)

Instructions
Requests the Policy Advisory
Committee (PAC), in
consultation with the
Technical Coordination
Committee (TCC), to accord
the highest priority on the
follow-up of Resolution 56
(Cg-18) and to:

Deadline
EC-72

Document for EC
consideration
Draft Decision
3.5/1 (EC-72) –
Comprehensive
update of WMO
data policies

(1) Initiate as soon as
possible the review process of
the WMO data policies in
accordance with the directions
given by Congress, with the
aim of reporting to the
Extraordinary Congress in
2021; (2) Report progress at
EC-72 in 2020;

Sponsor
INFCOM

Discussed
at
TCC-1
TCC-2
TCC-3

Recommendations / comments
Adoption with debate. The
TCC recommended the broad
engagement of Members and
regional associations in the
discussion on the development of
the single WMO data resolution,
with a view to negotiate a clearcut solution for its future
implementation.
The TCC took note of the
progress report on the
organization of the WMO Data
Conference and agreed that it
should be held as an online
event, preceded by preparatory
workshops, to socialize the
review of the data policies with
all interested communities.

__________
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ANNEX
Concept of operations for the Technical Coordination Committee
Agenda setting
The provisional agenda of the TCC should include a limited number of items included in the
provisional agenda of the upcoming regular session of the Executive Council that the Chair
considers necessary to prepare that regular session.
The selection of items to be included in the agenda of the TCC should contribute to the ability
of the Executive Council at its upcoming session to make decisions in the most efficient way
based on the collective advice of constituent and other bodies. This will entail prior discussion,
analysis and recommendations by the TCC on the given items.
These items should include:
(a)

Matters related to the technical regulatory framework, including compliance with existing
technical regulations; definition of user needs for information and services; progress with
the further development of the regulatory framework; and prior assessment of the
impacts of proposed new standards and technology;

(b)

Matters related to technical coordination, including between technical bodies and regional
associations; among technical commissions, the Research Board and other bodies
regarding research to operations; common aspects affecting the progress of
implementation of the Strategic and Operating Plans; and coordination of the TCC with
other bodies, including the PAC and co-sponsored bodies;

(c)

Matters related to methods and procedures, such as the development and revision of
terms of reference and rules of procedure of technical bodies;

(d)

Any other matters assigned to the TCC by the Executive Council.

The examination of the agenda items will be carried out following the protocol described in the
next section.
The drafting, production and dissemination of the report should be facilitated by the
Secretariat and it should be published as an information document at least 20 working days
before the session of the EC.
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Protocol
Examination of measures proposed for adoption by EC through recommendations by technical
commissions, the Research Board and other relevant bodies may be done according to the
following criteria.
Analysis
Criteria

Application

Scoringa

S. Strategic priority

The degree to which the document
clearly identifies the contribution of
the proposal to the implementation
of the priorities of the Strategic Plan.

3 = high

The degree to which the document
explains how the proposed measure
contributes to addressing Members’
needs and reducing capacity gaps in
different regions.

3 = high

The degree to which the document
explains how the proposed measure
follows the seamless value chain
approach, including research to
operations.

3 = high

M. Members’ needs

V. Value chain

2 = medium
1 = low

2 = medium
1 = low

2 = medium
1 = low

a The

numerical scoring may also be expressed with colours () or substituted by more specific measures
in the form of a checklist (e.g. establishment of a coordination committee, adoption of national legislation
or implementation of demonstration projects).

It is expected that the members of the TCC will bring to the meetings the views of the
constituencies they represent on the feasibility of proposed measures.
Presidents of regional associations, regional specialized centres and presidents of technical
commissions may assist through consultations on the technical aspects of their competence, in
particular concerning readiness of Members to implement the proposed measure.
The Secretariat will support the TCC by preparing a first analysis, with annotations as needed,
according to the above protocol for the consideration of the members.
The analytical framework would help identify those measures that, because they are difficult or
complex, would require deeper examination and endorsement by the Committee before being
submitted to EC.
In collaboration with the Capacity Development Panel, the Committee may advise on capacity
development actions to support the implementation of the proposed measures.
Feedback
Given the role of the TCC as a two-way interface between the EC and the technical bodies of
the Organizations, it is expected that, through its members, it would provide feedback to the
technical and regional bodies on their proposals.
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Recommendations to EC
Recommendations to EC concerning the proposed actions, based on the TCC analysis, may be
done according to the following categories:
•

Recommended for adoption by consensus without debate

•

Recommended for adoption with debate

•

Not recommended for adoption; to be re-discussed at the next session of the TCC
for resubmission to EC

Amendments requested by TCC, if any, will be introduced by the Secretariat in EC documents
posted on EC website.
__________

WEATHER CLIMATE WATER

World Meteorological Organization
EXECUTIVE COUNCIL
Seventy-Second Session
28 September to 2 October 2020,
Videoconference
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REPORT BY THE CHAIR OF THE SCIENTIFIC ADVISORY PANEL
Introduction
The Scientific Advisory Panel (SAP) was established in 2019 by Resolution 10 (Cg-18) to be the
scientific advisory body of the Organization, drawing up opinions and making recommendations
to Congress and to the Executive Council on matters concerning WMO research strategies and
the optimal scientific directions to support the evolution of its mandate in weather, climate,
water and related environmental and social sciences.
SAP provides forward-looking strategic advice on emerging challenges and opportunities to
WMO as a whole, inspiring the main bodies of the organization in exploring new technological
and scientific topics. The two WMO Technical Commissions and the Research Board can benefit
from the SAP advice for designing and implementing innovative projects and activities for the
benefit of WMO Members.
SAP identified four high-level directions to guide WMO vision for the next 20 years and
beyond:
(1)

Customized impact-based forecasts and warnings when and where it counts, more
localized, timely and better information for cities and regional areas;

(2)

Reliable and trusted forecasts - Enhanced assimilation of observations for more accurate
predictions;

(3)

An Earth system prediction capability - Fully integrated atmosphere, ocean, sea-ice and
hydrology models;

(4)

Seamless weather and climate insights - Historical observations and predictions, from
minutes to decades.

Within these, SAP recognizes the importance of engaging effectively, all regions of WMO in the
new technological and scientific directions identified for global sustainability.
The membership of the SAP has been established following the guidance of Resolution 10
(Cg-18):
Chair: Gilbert Brunet, Australia; Vice-Chair: Opha Pauline Dube, Botswana; Members: Stephen
Belcher, United Kingdom; Carlos A. Nobre, Brazil; Laban A. Ogallo, Kenya; Netatua Pelesikoti,
Tonga; Vladimir M. Kattsov, Russian Federation; Julia Slingo, United Kingdom; Toshio Koike,
Japan; Thomas Stocker, Switzerland; Markku T. Kulmala, Finland; Carolina Vera, Argentina;
Dennis P. Lettenmaier, United States of America; Rucong YU, China; Amanda Lynch, United
States of America.
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SAP Vision Statement for WMO
The main purpose of the SAP is to draw up recommendations and suggestions to the Executive
Council and to the Congress on matters that are of relevance to the WMO research strategies.
The WMO Strategic Plan sets out long-term goals for 2030 horizon and strategic objectives. By
2030, we see a world where all nations, especially the most vulnerable, are more resilient to
the socioeconomic consequences of high-impact weather, climate, water and other
environmental events; and underpin their sustainable development through the best possible
services, whether over land, at sea or in the air.
Weather-climate-water science has achieved immense progress during the last few decades,
driven by research, by the development of an increasingly sophisticated infrastructure such as
telecommunications, computational and observational systems, and by the expectations of
users of Earth-system information. Here the Earth-system encompasses the atmosphere and
its chemical composition, the oceans, land/sea-ice and other cryosphere components as well as
the land surface, including surface hydrology and wetlands, lakes and human activities. On
short time scales, it includes phenomena that result from the interaction between one or more
components, such as ocean waves and storm surges. On longer time scales for climate
applications, it includes the terrestrial and ocean ecosystems, the carbon and nitrogen cycles
and slowly varying cryosphere components like the large continental ice sheets and
permafrost.
Predictive skill for numerical weather prediction now extends in some cases beyond ten days,
with an increasing capability to give many days early warning of severe weather events. At
shorter lead times more detailed forecasts of the structure and timing of weather-related
hazards can be provided. The concomitant development of ensemble methods now routinely
provides essential information on the probability of specific events, a key input in numerous
weather and climate decision-making systems. Partly because of these advances, the needs of
the users have simultaneously diversified, and now encompass “environmental” prediction
products, such as air quality or hydrological weather and climate predictions.
This progress has been possible because of the research and technical developments carried
out in operational centres, academic institutes, private sector, by surface and spaced-base
observational data providers and in the computing industry. Over the last decades several
major WMO international research programmes have been critical in fostering the necessary
collaboration. In particular, the World Weather Research Programme (WWRP), World Climate
Research Programme (WCRP) and the Global Atmospheric Watch (GAW) have been major
collaborative effort to accelerate this progress. The future scientific challenges of WMO could
demand the creation of new programmes or working groups. As the weather-climate-water
science is advancing more critical questions are arising such as about future climate
projections, the possible sources of predictability on weekly, monthly and longer time-scales;
seamless prediction from minutes to months; optimal use of local and global observing
capabilities and the effective utilization of massively-parallel supercomputers.
The science is primed for a step forward informed by the realization that major socioeconomic
benefits can be leveraged from better understanding of the Earth-system's weather and
climate. Consequently, the time is right to examine the rapidly changing scientific and
socio-economic drivers of weather-climate-water science and to identify the most important
scientific challenges facing WMO in the next two decades.
Hence, SAP is to be expected to develop and initiate innovative and novel scientific directions
that will support the development of WMO mandate in the fields of weather, climate, water,
environmental and social sciences. SAP is the main think tank of the WMO to ensure it remains
an organization with strong vision to deliver to sustainability.
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Progress so far
For this purpose, during the virtual SAP meeting (4 and 5 June 2020), the SAP members
decided to move forward by collecting visionary and revolutionary scientific topics for the WMO
in the time frame 2025-2040. Over the past months, the SAP members in collaboration and
interaction with the WMO Secretariat engaged in further brainstorming on potential game
changing scientific advances and visions informed by current needs and anticipated future
direction of society that now forms the zero-order draft with SAP vision statement for WMO.
During the SAP online meeting on 28 August 2020, the members discussed the content
document and decided on the way forward.
The SAP is currently considering four big science challenges to deliver the future WMO vision.
These challenges include:
(1)

Earth-system's weather and climate prediction and insight;

(2)

Future challenges of the global observing network;

(3)

Environmental services based on science for all;

(4)

Global innovation and knowledge: toward extensive scientific and socio-economic
partnership and cooperation.

The discussion on the content of the four challenges are ongoing, SAP members are
brainstorming, working on cross-cutting issues, and will appoint lead authors and contributing
authors. Staff from the WMO Secretariat will also provide their visions and input to the four
challenges. As an example, the potential outline for challenge 1 is given below. SAP will also
work towards a better link between academia/research institutions, the private sector and
WMO. To engage the science community to help WMO achieve its goals, the needs of scientists
to have relevant fund for research must be considered. Recognizing that WMO priorities do not
always feature into research council thinking and that we do not have the capacity to move
forward with some of the major challenges alone, the SAP has to have very high on its agenda
for the promotion of future scientific challenges to encourage opportunities for research
funding aligned with WMO goals.
The first challenge, Earth-system's weather and climate prediction and insight comprises novel
thoughts, ideas and ways toward enhancing ability to predict and understand manifestation of
all forms of weather-climate-water processes at multiple scales and their incorporation into
human systems. This will be key to WMO contribution to resilience building and global
sustainability. Central to this is meeting user requirements and needs:
(1)

For improvements in the accuracy, precision, lead-time, and utilization of weatherclimate-water predictions to take full advantage of opportunities while timely mitigating
events that have a potential for significant negative socio-economic impact;

(2)

For better climate scenarios for provision of reliable and accurate information at multiple
spatial and temporal scales for long term planning. This will require novel approaches
and effective integration of the needs of the users throughout the value chain of
predictions and forecasts.

Weather-climate-water prediction systems have improved remarkably in recent years despite
challenges with variables such as precipitation. Further gaps persist between what is delivered
and the expectations of different users/stakeholders, for instance, a scale mismatch with
spatial and temporal planning scales for policy needs. As the quality of modern Numerical
Earth-system Weather-to-Climate Prediction (NEWP) systems and their climate applications
increases more components of the Earth-system which include atmosphere and its chemical
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composition, the oceans, land/sea-ice and other cryosphere components as well as the land
surface, including surface hydrology and wetlands, lakes and human activities will need to be
considered. Geophysical sub-systems coupled to the atmosphere need to be better simulated
now than ever before to provide new sector specific forecast variables, some at fine scales
(e.g. river flow and sea ice) with undeniable socio-economic benefits.

____________

WEATHER CLIMATE WATER
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OTHER REPORTS
REPORT OF THE CHAIR OF THE CONSTITUENT BODIES REFORM TASK FORCE
Background
The Constituent Bodies Reform Task Force (CBR-TF) was established by Resolution 36 (EC-70)
- WMO Constituent Bodies Reform Transition Plan and Communication Strategy, to support and
guide the further development and implementation of the Transition Plan.
The terms of reference of the CBR-TF are:
(1)

To regularly review the Transition Plan and provide guidance and support to the
Secretary-General on its development; and provide a report on the updated
Transition Plan to the eighteenth session of the World Meteorological Congress
(Cg-18),

(2)

To monitor the implementation of the Transition Plan through a set of success
indicators and provide guidance to the Secretariat on corrective actions as
necessary.

(3)

To monitor the implementation of the WMO Constituent Bodies Reform
Communication Strategy, provide advice on outreach materials and events, and
assess their outcomes.

(4)

Provide progress reports to the Cg-18 (June 2019), EC-71 (June 2019) and a final
report to the EC-72 (June 2020).

The CBR-TF is composed of the following members of the Executive Council: Albert Martis
(Chair), M.L. Bah, O. Chafki, P. Endersby, D. Campbell (replacing D. Grimes), Liu Yaming,
M. Renom (replacing G. Navarro), Y. Sekita, L. Uccellini and C.L. Wong. 1
Activity
Meetings and consultations
A report on the activities of the CBR-TF between EC-70 (June 2018) and Cg-18 (June 2019)
and EC-71 (June 2019) is contained in document Cg-18/INF. 4(1).
Since EC-71, the CBR-TF held three meetings by video conference on 26 September 2019,
22 January 2020 and 26 May 2020.

1

Given his recent departure as Head of Roshydromet and Permanent Representative of the Russian
Federation, M. Yakovenko has ceased to be a member of EC and, by extension, a member of the
CBR-TF.
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On 25-27 November 2019 the CBR-TF Chair attended the meeting in Geneva of the Transition
Team established by Resolution 7 (Cg-18) - Establishment of WMO Technical Commissions for
the eighteenth financial period, to guide the transition from the technical commissions active
during the seventeenth financial period to those established by the eighteenth World
Meteorological Congress for the eighteenth financial period.
Transition Plan
The Task Force reviewed the progress reports on the implementation of the Transition Plan
provided by the Secretariat and confirmed that it was progressing as planned.
Guided by the recommendations from CBR-TF and decisions of the Cg-18, the Transition Team
developed proposals for the terms of reference and work programmes of the standing
committees and study groups of the technical commissions. These proposals have been
adopted by Members by correspondence and subsidiary bodies were established and
communicated to Members in May 2020. The approved documents are posted on the joint
session website at: https://meetings.wmo.int/JM-TC. With the adoption of the abovementioned resolutions, the Management Groups of both Commissions will now meet via
teleconference to populate the membership of the standing committees and study groups,
subsidiary expert teams, and to begin prioritization and implementation of the workplans.
Communication Strategy
The Task Force took note of the implementation of the Communication Strategy, including
circular letters to permanent representatives, partner organizations and experts (27 January
2020 and 18 March 2020), the updated reform web page (an ongoing process, as feedback is
received), and presentation (19 January 2020), instructions on how to use the Expert
Database, and publication of interviews with the Secretary-General (e.g. WMO Bulletin Vol 68
(2)).
The Task Force also took note of some concerns surrounding the user experience on the Expert
Database, given the relatively slow pace of transitioning experts from the pre-reform system
to the new database and network. Feedback from Members showed that numerous designated
agency approvers faced challenges in navigating the new system, and/or that they felt that the
nomination procedures were unclear. Remedial action had been taken through the addition
and/or clarification of items in the Community Platform Frequently Asked Questions section
(last updated on 31 March 2020), but there remained a need to simplify on an ongoing basis
the instructions and make the user experience less time-consuming. The required expertise for
the technical commissions is clearly formulated in the terms of reference of the standing
committees and study groups in the decisions of the commissions establishing subsidiary
bodies.
In addition, the Task Force considered the reform-related messaging on the WMO public
website, including in news items that did not focus directly on the WMO reform. Notably, the
Earth System approach that underpins the reform is foregrounded regularly in such content.
The Task Force appreciate the briefings given by the Secretary-General to the members of the
Executive Council (on 18 May 2020 for the Western Hemisphere and on 19 May 2020 for the
Eastern Hemisphere). The briefings largely focused on the implementation of the reform under
the restrictions imposed by COVID-19.
The Task Force noted that a special communication effort should be made towards partner
organizations to socialize the outcomes of the reform, reaffirm shared goals, encourage the
nomination of experts and engage in collaborative activities.
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Finally, the Task Force agreed that an overall evaluation of the effectiveness of the
Communication Strategy would be useful to guide follow-up actions.
Risk management
The Task Force considered the series of identified risks associated with the reform and the
mitigation measures foreseen and taken in the risk registry prepared by the Secretariat. The
latest revision of the risk registry (25 February 2020) identified the propagation of the
coronavirus disease 2019 (COVID-19) as one of the risks to the holding of the joint sessions of
technical commissions and Research Board originally scheduled for 4-8 April 2020.
Due to the COVID-19 pandemic, the WMO Secretary-General, in consultation with the WMO
President, decided to postpone to later in 2020 all WMO meetings originally scheduled between
March and June, and further developed and implemented contingency plan of holding
videoconference the meetings of PAC, TCC, SAP, other EC panels and WMO-IOC JCB. The EC72 is tentatively scheduled in September 2020 to be held either physically or in a series of
videoconferences. Joint session of technical commissions with the Research Board has been
postponed to 8-13 November 2020 to consider remaining technical decisions. The session
would be followed by the Data Conference.
As a result of contingency measures and extensive use of videoconferencing and innovative
methods, the implementation of the Target C2D-5 of the Transition Plan and the attainment of
Milestone D is achieved to the great extent (see Annex 1).
To ensure the initial operativity of the technical commissions through the establishment of
standing committees and study groups, the selection of their chairs and vice-chairs and the
adoption of the biennial work programmes, on 18 March 2020 the Secretary-General, in
consultation with the presidents of technical commissions, issued a circular letter
(2020/SG/CNF-JS-TC-2020) calling for comments on the related draft resolutions and a
procedure of adoption of decisions by correspondence. 2
As of 30 June 2020, the following results can be reported:
(i)

Members represented on the technical commissions through formal notification by
Ministries of Foreign Affairs: Services Commission, 66; Infrastructure Commission,
64; in addition, 17 Members have notified their membership in both technical
commissions through the Permanent Representative;

(j)

Members having nominated experts in the Expert Network: 83;

(k)

Partner organizations having nominated experts in the Expert Network: 8; 3

(l)

Experts nominated in the Expert Network: 2599 (72% male and 28% female);

(m)

Distribution of non-unique experts by area of expertise ranging from 507 experts
for climate to 19 experts for integrated urban services;

2

See https://meetings.wmo.int/JMTC/SiteAssets/SitePages/Session%20Information/Signed%20Letter%20by%20SecretaryGeneral%20P.%20Taalas.pdf.

3

European Centre for Medium-Range Weather Forecasts (ECMWF), European Meteorological Network
(EUMETNET), European Organisation for the Exploitation of Meteorological Satellites (EUMETSAT),
Association of Hydro-Meteorological Equipment Industry (HMEI), International Association of Broadcast
Meteorology (IABM), International Association of Hydrological Sciences (IAHS), International Union of
Geodesy and Geophysics (IUGG), World Energy and Meteorology Council (WEMC).
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(n)

Working structures of the technical commissions: established by correspondence as
per the recommendations of the Transition Team with the following additions under
the Infrastructure Commission: (a) Study Group on the Global Climate Observing
System, (b) Coordinator on satellite matters, (c) Coordinator on engagement and
partnership (regional associations, private sector, academia) with regard to
infrastructure matters, (d) Coordinator for hydrology in earth system modelling;

(o)

Chairs and vice-chairs of the working structures, with some vacancies, 4 selected
and confirmed by correspondence by a selection committee 5 assisting the
presidents convened on 16 April;

(p)

Biennial work programmes of the technical commissions adopted by
correspondence;

(q)

Due to COVID-19, meetings of new structures held by video conference with
reduced agendas: Research Board (6-8 April); Technical Coordination Committee
(27-29 April), Scientific Advisory Panel (4-5 May), Policy Advisory Committee
(11-12 May), Joint WMO-IOC Collaborative Board (4, 13, 20 May; 2, 4, 16,
23 June);

(r)

Further meetings planned between June and August, including those of other panels
reporting to the Council (Hydrological Coordination Panel – HCP, Climate
Coordination Panel – CCP and Capacity Development Panel – CDP). 6

Concerning risks rated high in the registry because of their impact and likelihood, the CBR-TF
noted that in this early stage of implementation of the reform, and despite the challenges
posed by the COVID-19 emergency, the coordination among the different bodies appears to be
ensured by mutual representation and the Technical Coordination Committee.
Among other risks, the CBR-TF noted that one year after Cg-18 the percentage of Members
having validly notified their interest in joining the technical commissions amounts to 35% 7 and
that of Members having nominated experts in the Expert Network is around 43%. Additional
efforts are required by Members, officers of the different bodies and the Secretariat to ensure
that the level of engagement of Members in the new structures meet the expectations set by
the reform of constituent bodies. In addition, the Task Force recommended adding partners’
engagement to the risk registry.
The Task Force also noted the importance of enhancing the decision-making process and its
effectiveness through lighter structures and enhanced processes, however without
compromising on the broad engagement of Members, underlining the important role of
transparency and continuous communication.

4

INFCOM: vice-chair of the Study Group on the Global Climate Observing System (SG-GCOS), to be
nominated by IOC/UNESCO; Coordinator on engagement and partnership (regional associations, private
sector, academia) with regard to infrastructure matters (C-ENG); Coordinator for hydrology in earth
system modelling (C-HESM), to be proposed by the Hydrological Coordination Panel. SERCOM: chair
and vice-chair of the Study Group on Integrated Urban Services (SC-URB).

5

The selection committee was composed of the presidents and co-vice-presidents of the technical
commissions, the Chair and Vice-Chair of the Research Board, the Chair and Vice-chair of the
Hydrological Assembly and the Presidents of the Regional Associations.

6

The next engagement of the Panel of Experts on Polar and High-Mountain Observations, Research and
Services (PHORS) will be decided following the analysis of the terms of reference undertaken by the
Study Group on Cryosphere of INFCOM, due in December 2020.

7

With additional 9% of Members have informally notified this interest through the Permanent
Representative.
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Planning for performance evaluation and follow up
The Task Force agreed on the importance of identifying performance indicators, and possibly
indices, that can facilitate the appreciation of the effectiveness of the reform. In this regard,
upon completion of the transition phase of the reform with the joint session of the technical
commissions with the Research Board, the Executive Council will decide on the performance
evaluation of and follow up to the WMO reform, including based on performance indicators
recommended by the Policy Advisory Committee (PAC) as part of the WMO performance
management system.
The Task Force further agreed that the Transition Plan and the Communication Strategy should
be reviewed by the PAC, which should take over from the Task Force the function of
overseeing the implementation of the reform and measuring its effectiveness.
Recommendations
The Task Force agreed on the following recommendations to the Executive Council:
(1)

Additional communication efforts, including through regional offices, are required to
ensure the engagement of all Members in the work of the technical commissions,
including membership, nomination of experts and participation in activities;

(2)

Similarly, special communication efforts should be devoted to the engagement of
partner organizations in the work of the reformed bodies;

(3)

The effectiveness of the Transition Plan and the Communication Strategy should be
evaluated, including through a survey among Members;

(4)

The Policy Advisory Committee should exert in the future the function of the Task
Force in overseeing the implementation of the reform by reviewing and updating
the Transition Plan and the Communication Strategy to meet the needs of the
implementation of the reform and advising the Executive Council on any follow-up
actions.

A draft decision of the Executive Council is proposed in Annex 2.
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Annex 1
Transition plan of WMO constituent bodies reform – Tracking tool
Phases 1 and 2
Milestone/target
Milestone A:

Tasks/Outcomes
•

Agree in principle on proposals for restructuring (EC
bodies, TCs, Research Board, other bodies reporting
to EC and Congress) and submit recommendation for
consideration by EC-70

•

Agree on the need for establishment by the EC of a
Constituent Bodies Reform Task Force (CBR-TF)

•

Advise SG to establish change management plan of
Secretariat

•

Endorse a draft (outline) of a Transition Plan

Phase 1: A to B

EC WG-SOP (April
2018)

Target date

Responsible

Status

15 April 2018

WG-SOP

Completed

Target A2B-1

Final draft proposals to EC-70 (EC-70 docs published)

EC-70

EC WG/SOP and
Secretariat

Completed

Target A2B-2

TORs of the CBR-TF prepared for approval by EC-70

EC-70

EC WG/SOP and
Secretariat

Completed

Target A2B-3

Secretariat Change Management Committee (CMC)
established to support the CBR-TF work according to the
reform proposal endorsed by EC-70

EC-70

SG

Target A2B-4

Finalize the Communication Strategy

EC-70

EC WG/SOP and
Secretariat

Completed

Target A2B-5

Governance Reform website functional

EC-70

Secretariat

Completed

Completed
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Milestone/target

Tasks/Outcomes
•

Milestone B:
EC-70 (June 2018)

Endorse final draft proposal for WMO Governance
Review, including the establishment of TCs and RB
for the next financial period with respective
recommendations for consideration of Cg-18

•

Establish a new EC structure with main bodies: Policy
Advisory Committee (PAC), Scientific Advisory Panel
(SAP) and Technical Coordination Committee (TCC)

•

Establish the CBR-TF, decide on the CBR-TF Chair
and members, and decide on the terms of reference

•

Endorse the Transition Plan and the Communication
Strategy

•

Decide on any other planning and implementation
needs including performance evaluation (of the
reform process), etc., identified by EC

Target date
30 June 2018

Responsible
Secretariat

Status
Completed

EC WG-SOP

Completed:

Phase 2: B to C

Target B2C-1

Meetings of CBR-TF scheduled, including consultations
and joint session with presidents of RAs and TCs

CBR-TF

CBR-TF meetings held on 6-8
September 2018, Geneva; 14
December 2018 (by
videoconference); 1 February
2019, Geneva; 11-12 March
2019, Geneva
Joint PTCs-PRAs-CBR-TF of
29-31 January held
Completed:

Target B2C-2

Active consultations with stakeholders on WMO Reform:
Members (RA III, V and I sessions, other relevant
events), experts (CIMO-17, CHy-Ext (2019),
management groups and research bodies, other
events), partners (including co-sponsors of joint
programmes/structures), and staff (Secretariat, during
the Phase 2)

CBR-TF members
and Secretariat

Informal feedback at CIMO,
RA V and RA III sessions as
well as other meetings such
as Africa Ministerial Segment
of the AMCOMET Bureau,
Geneva Missions.
Feedback received from PTCs
in response to CBR-TF Chair
sent on 19 September.
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Milestone/target

Tasks/Outcomes

Target date

Responsible

Status
Some PRAs have requested
feedback from regional
members.
Survey at PRA/PTC 29-31 Jan
2019.
CHy-Ext (Feb 2019) –
hydrology-related issues
discussed; recommendations
to Cg-18.

Joint WMO-IOC
Consultation on the Reform
of JCOMM completed work.
Considering further outreach
efforts.

Target B2C-3

Communication implementation plan developed and
maintained up to date

Target B2C-4

Communication toolkit developed and maintained up to
date (messages, standard presentations, other visuals)
for easy access and use by the reform champions CBR-TF members and other EC members

Target B2C-5

System for tracking feedback on the effectiveness of the
communication tools and actions (e.g. feedback sheets
accompanying materials; monkey survey among
Members)

Sep 2018

Secretariat

Completed: Plan agreed at 1st
CBR-TF meeting in Sep 2018.
Updates provided to other
CBR-TF meetings.
Completed: Toolkit

Sep 2018

Secretariat

developed and made
available on WMO Public
website. Updates provided to
other CBR-TF meetings.

Sep 2018

Secretariat

Completed: Secretariat CPA
monitored Google and
Mailchimp stats and proved
feedback to CBR-TF as well as
maintained an Excel table with
any specific feedback about
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Milestone/target

Tasks/Outcomes

Target date

Responsible

Status
the Reform. A survey was
done at PRA/PTC.

Target B2C-6

Procedural Handbook(s) for constituent bodies (both
technical commissions and regional associations;
including sub-structures definitions and working
methods) developed, reviewed by CBR-TF and WG-SOP,
and submitted to EC-71

Target B2C-7

General Regulations amendment proposal reviewed by
WG-SOP and submitted to Cg-18

Target B2C-8

Target B2C-9

Procedure for election at Cg-18 of presidents and vicepresidents of new technical commissions and the
Research Board drafted, reviewed by EC WG-SOP and
submitted to Cg-18

Analyse existing structures and experts; develop
recommended future structures focused on the SP/OP2020-2023 and submit to Cg-18 for endorsement as the
guidance for new bodies (Secretariat, April 2019); CHyExt (2019) outcome taken into consideration, reviewed
by EC WG-SOP and provided to Cg-18

Mar 2018

Mar 2018

Mar 2018

Apr 2018

Secretariat

Completed: Draft PH with
rules of procedure for TCs
prepared; editorial work by
Secretariat ongoing. Draft PH
was considered by the ECWG-SOP in April 2019 and
submitted for approval by EC71.

Secretariat

Completed: Cg-18/Doc. 9.3(1)
published on 1 March. Draft 2
will be submitted to Cg after
WG-SOP in April.

Secretariat

Completed: Circular letter to
Members sent informing about
the election procedures during
Cg-18. Procedure and
applicable regulations were
considered by WG-SOP in
April.

Secretariat

Completed: Follow-up with all
secretaries of TCs and RAs
started in November 2018 as
part of group discussions
(‘How’ Group); future work on
the subsidiary bodies
structure was undertaken by
the ‘How’ Group; a concept
for the RB and research-tooperation prepared for the
CBR-TF/3 meeting.
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Milestone/target

Target B2C-10

Tasks/Outcomes
List of core technical activities to be carried out during
the transition period

Target date

Jan 2018

Responsible

Secretariat

Status
Completed: Core activities
included in Operating Plan and
specified in Budget 2020-2021
submission to EC-71.
Completed: Risks considered
as part of WMO Management
retreat at the end of Oct
2018.

Target B2C-11

Change/risk management plan developed for each
group of stakeholders: Members, staff, experts, partner
organization

Jan 2018

Secretariat

Follow-up with all secretaries
of TCs/ RAs started in ‘How’
Group 16 November 2018
Consulted with change
management professionals on
development of a CMC action.

Target B2C-12

Informal information session on reform for Cg-18
delegates prior to Cg-18

Jun 2018

Secretariat

Completed: information
sessions held the first day of
Cg-18
Completed:

Target B2C-13

Complete expert database and open access and provide
access to Members through CPDB

Jan 2019

Secretariat

Expert Database completed
and verified by the
Secretariat.
Operational phase started in
mid-March; database opened
to Members for review.

Target B2C-14

Proposal for the schedule and logical framework of
future sessions of future TCs, RAs submitted to Cg-18
for approval

Jan 2019

Secretariat

Completed: Schedule of
sessions included in the
Timeline.
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Milestone/target

Tasks/Outcomes

Target date

Responsible

Status
Details of sessions are being
elaborated by secretaries of
TCs and RAs as part of HOW
group discussions.
2-yr cycle of TC sessions
reflected in the amended GRs.

Target B2C-15

Develop process of how TCs/RB and RA collectively
support Members’ capacity development; (Secretariat,
January 2019); propose to EC-71 to include capacity
development explicitly in the terms of reference of the
EC TCC

Jun 2019

CBR-TF

Completed: TORs of TCC and
include CD. Proposal for CD
coordination by RAs, TCs and
EC/TCC developed and will be
submitted for EC-71
consideration.

Phase 3
Milestone/target

Tasks/Outcomes

Milestone C:

•

Cg-18 (June 2019) and
EC-71

Adopt WMO Strategic Plan and the Operating Plan
and Budget 2020–2023

•

Adopt WMO Governance Review document package
(EC-70 recommendations 22-25), including the
procedure for acting Officers of the Organization;
amendments of terms of reference for regional
associations; establishment of new technical
commissions, Research Board, Science Advisory
Panel and Joint WMO-IOC Committee for
Oceanography and Meteorology

•

Endorse new EC structure (PAC, SAP, TCC) and
provide further advice

Target date
30 June 2019

Responsible
CBR-TF
Secretariat CMC

Status
Completed
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Milestone/target

Phase 3: C to D

Target C2D-1

Tasks/Outcomes
•

Adopt amendments to the General Regulations

•

Adopt Procedural Handbook for constituent bodies

•

Elect presidents and vice-presidents of the new
technical commissions

•

Report of CBR-TF with Transition Plan with a final
timeline and targets for operationalizing the new
structure

•

Establish high-level communication with international
partner organizations for planning and coordination
of joint activities

•

EC-71: Activate new EC structure

Finalize and publish Procedural Handbook

Target date

Sep 2019

Responsible

Secretariat

Status

Completed: Rules of
procedure for technical
commissions (WMO- No.
1240) and for regional
associations (WMO- No. 1241)
published.
RoP of EC, RB and other
bodies developed and
endorsed by TCC and PAC ready for EC-72.

Target C2D-2

Communicate to Members and relevant partner
organizations the unified list of required technical
competence/expertise for the new TCs/RB substructures and request nominations/confirmation/update
through the CPDB

Target C2D-3

Extended preparatory meeting of CBR-TF with the
current PTCs and PRAs, PTCs and VPTCs elect and RB
Chair/Vice-chair – to coordinate proposals for the
establishment of the sub-structure of the new
commissions and Research Board, agree on transition

Jul 2019

End 2019

Secretariat

Completed: CLs sent on 16
August 2019; 27 January
2020 and 18 March 2020.

Secretariat

Completed: Transition Team
meeting (Res. 7 Cg-18) held
on 25-27 November 2019;
attended by CBR-TF Chair
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Milestone/target

Tasks/Outcomes

Target date

Responsible

Status

schedule and prepare for joint TC/RB session in 2020
(TBD by Cg-18)
Ongoing

Target C2D-4

Communication continued as per the plan

Continuous

Secretariat

Because of the postponement
of the joint session due to
COVID-19, video messages of
presidents of technical
commissions posted on the
website to explain exceptional
process for the adoption by
correspondence of the terms
of reference, chairs and vicechairs and work programmes
of standing committees and
study groups
FAQ on Community Platform
and nomination of Experts
made available to Members

Target C2D-5

Conduct the first sessions of the new technical
commissions and the Research Board (conjointly, if so
decided by Cg-18) to formally establish the new working
structure, working plans of the commission, with
expected deliverables and milestones

Establishment of working
structures, selection of chairs
and vice-chairs and biennial
work programmes adopted by
correspondence in April-May
Apr 2020

Secretariat

RB had VC on 4-6 April
preparatory for the November
session.
Session planned for 4–8 April
2020; postponed to 9–13
November.
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Milestone/target
Target C2D-6
Milestone D:
EC-72 (June 2020)

Tasks/Outcomes

Target date

Responsible

Status

Final report of CBR-TF for consideration by EC-72. EC72 to consider whether the term of CBR-TF should be
extended until Cg-Ext (2021)

Jun 2020

EC-72

Planned for 9-12 June 2020;
postponed to 28 September –
2 October.

•

New EC structures (PAC, SAP, TCC) to meet in spring
2020 to elaborate decisions for the EC-72

30 June 2020

CBR-TF

Ongoing

•

The new technical commissions and the Research
Board report on their major outcome of their first
sessions, including fully established new working
structure, working programmes and plans with
milestones

Secretariat CMC

New EC structures met in
April/May through video
conference: TCC (27-29
April), SAP (5 May), PAC (1112 May) and additional
meetings are planned for
July/August.

•

Endorse Final Report of CBR-TF on the completion of
the transition phase

•

Plan performance evaluation and follow up

TC adopted working structures
and work programmes by
correspondence (see C2D-5)
and will prepare technical
submissions through their
MGs.
EC-72 will consider the final
report of CBR-TF on the
completion of the transition
phase and plan performance
evaluation and follow-up.
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Annex 2
Draft Decision 3.1/1 (EC-72)
Follow up to the Constituent Bodies Reform Task Force
The Executive Council decides:
(1)

To express great appreciation to the chair and members of the Constituent Bodies
Reform Task Force for their engagement and contributions, and guidance on the
development and implementation of the governance reform;

(2)

To request the Policy Advisory Committee to prepare a plan for the evaluation of
the reform of WMO constituent bodies and its follow up during the eighteenth
financial period and submit it to the seventy-third session of the Executive Council
(EC-73);

(3)

To request further all Officers of the Organization and the Secretary-General to
communicate the Governance system of WMO to ensure the engagement of all
Members and of all relevant partner organizations in the work of the reformed
bodies.

See EC-72/INF. 4(1) for more information.
_______
Decision justification:
•

Resolution 36 (EC-70) establishing the Constituent Bodies Reform Task Force
(CBR-TF) foresaw its mandate until EC-72 for the delivery of a final report to the
Council.

•

Resolution 35 (EC-70) established the Policy Advisory Committee as a standing
body of the Executive Council dealing with matters concerning the strategy and
policy of the Organization, the mandate of which (Annex to the resolution) includes
optimizing WMO governance and programme structures, processes and practices.

•

Resolution 11 (Cg-18) established the continuation of the reform of WMO
constituent bodies during the eighteenth financial period.

____________

WEATHER CLIMATE WATER

World Meteorological Organization
EXECUTIVE COUNCIL
Seventy-Second Session
28 September to 2 October 2020, Videoconference
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REPORT BY THE WMO CO-CHAIR OF THE JOINT WMO-IOC
COLLABORATIVE BOARD
Establishment of the JCB
1.
The Joint World Meteorological Organization-Intergovernmental Oceanographic
Commission (WMO-IOC) Collaborative Board (JCB) was established in 2019 through
Resolution 9 (Cg-18) and through Resolution XXX-2 in the 30th IOC Assembly.
2.
On establishment, the former Co-Chairs of the Joint WMO-IOC Consultation Group
(JCG) on the Reform of JCOMM, Mr Ariel Troisi (IOC, Argentina) and Dr Louis W. Uccellini
(WMO, USA) were appointed as interim Co-Chairs to ensure continuity in leading the group
during the establishment period.
3.
All members from the IOC, and three regional Members from the WMO were
subsequently appointed before the end of 2019. Interim theme Members from the WMO side
were appointed until such time that leadership positions in the newly restructured Technical
Commissions were confirmed. Interim and ongoing Memberships are listed in Annexes 1 and 2.
4.
The WMO President has confirmed that the WMO Co-Chair Dr Louis W. Uccellini is to
continue until the Extraordinary Congress in 2021. Thereafter, the second Vice-President,
Dr Albert Martis will become the WMO Co-Chair.
5.
Ms Monika Breuch-Moritz (IOC, Germany) was appointed the IOC Co-Chair in
July 2020.
6.
In accordance with its Terms of Reference (Annex to Resolution 9 (Cg-18)) , the
JCB was tasked to :
(a)

Facilitate the continued work of all JCOMM functions and activities, by
recommending connections to appropriate working structures in both WMO
and the IOC.

(b)

Recommend on the evolving governance for the Global Ocean Observing
System (GOOS), in consultation with all co-sponsors, and to further develop
the partnership and functional connections between GOOS and WIGOS.

(c)

Develop a Joint WMO-IOC Strategy for approval in 2021 by WMO and IOC
governing bodies, the EC-73 and the IOC 31st Assembly.

First meeting of the JCB
7.
The JCB was originally scheduled to meet face to face in April 2019, however due to
the global pandemic and restrictions on travel, alternative arrangements led to its first meeting
by 9 online sessions from 4 May to 20 July 2020.
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8.
Five specific themes were discussed in terms of functional connections for
observations, data management, forecasting systems, services and research, together with
capacity development and regional activities, especially the cross-cutting issues along the
value chain.
9.
Gaps and opportunities are identified where work can be strengthened between the
value chain and between the WMO and IOC.
10.
A Summary of the Meeting, including an outline of the functional connections
between JCOMM and the new WMO and IOC Landscapes, and an Action Plan for proposed joint
projects, is currently being drafted by Secretariat.
11.
The Co-Chairs are responsible for leading the drafting of the Joint WMO-IOC
Strategy, anticipating a draft will be completed by December 2020. It will be submitted to
WMO and IOC governing bodies, the EC-73 and the IOC 31st Assembly.
Future activities
12.
The Rules of Procedure for the JCB (as per Resolution 75 (Cg-18)) are still being
negotiated, with the intent to submit to the WMO and IOC governing bodies in 2021.
13.
The Study Group on Ocean Observations and Infrastructure Systems (SG-OOIS) is
currently examining the governance of GOOS and will report to the JCB in due course.
________________

Annexes: 2
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Annex 1
Interim Membership of the JCB (July 2019 to June 2020)

______________
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Annex 2
Ongoing Membership of the JCB (since July 2020)

______________
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Report by the Chair of the Hydrological Coordination Panel
First meeting of the HCP
(1)
The Hydrological Coordination Panel (HCP) held its first meeting in Geneva, from 2
to 6 December 2019. In accordance with its Terms of Reference (Resolution 5 (EC-71)) —
Hydrological Coordination Panel, the HCP elected Mr Silvano Pecora as its vice chair. The main
outcomes of the meeting were:
(a)

A mapping of the ongoing major hydrological activities (in accordance with
Resolution 25 (Cg-18) — Major Hydrological Initiatives, to the new structure of
WMO, translated into recommendations for the workplan of the new Technical
Commissions;

(b)

The initiation of work on the Vision and Strategy for Hydrology and its associated
Plan of Action, including agreeing on its format and outline and setting up a drafting
team to develop it;

(c)

A review of linkages and coordination mechanisms with other bodies of the new
governance of WMO, with special emphasis on the cooperation with Regional
Associations; and

(d)

An initial discussion on preparations for Cg-Ext.(2021), including the development
of a possible Declaration and of a preliminary list of agenda items for the
Hydrological Assembly to be held as part of Cg-Ext.(2021).

(2)
The final report of the meeting, including decisions and recommendations
addressed to other bodies are available at https://community.wmo.int/meetings/firsthydrological-coordination-panel-meeting
Actions undertaken subsequently by virtual means
(3)
The Chair and Vice-Chair of the HCP participated in the activities of the Transition
Team and actively contributed to the development of draft documents for the joint session of
technical commissions and the Research Board (JS-TC-1), including JS-TC-1/Doc. 4.1(2)
Recommendations of the Hydrological Coordination Panel that was recognised in Resolution 3
(INFCOM-1) and Resolution 3 (SERCOM-1) approved by correspondence by the technical
commissions (Abridged Preliminary Report of the First Session, WMO-No. 1251).
(4)
In an effort to increase the participation of hydrological experts in the new
Technical Commission, the HCP distributed widely to the hydrological community a
communication explaining the ongoing reform and urging hydrological experts to become
involved in the WMO Expert Network. It also participated actively in the consultations for the
selection process of members of the SCs, SGs and ETs of Technical Commissions and members
of the Research Board.
(5)
In June 2020, the HCP contributed to the CCP document on “Operationalization of
objective seasonal forecasts and tailored products on sub-regional scales with country-level
service delivery” to better reflect the integration of related hydrological aspects.
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(6)
The HCP prepared documents for consideration of TCC and PAC and the Chair
participated in the three sessions of TCC held in 2020 and in the second session of the PAC to
present the draft Vision and Strategy for Hydrology and its associated Plan of Action. TCC-2
accepted the recommendation of the HCP to maintain the group currently updating Technical
Regulation Volume III - Hydrology under its supervision with the understanding that the
amendments proposed by the group will be considered and presented to Congress by the
Technical Commissions.
(7)
In accordance with its ToR to ensure the coordination of WMO contributions to
hydro services projects, the HCP is developing a document on guidance criteria for WMO’s
involvement in such projects.
(8)
As a way of activating the hydrological community in the different regions, a series
of virtual periodic fora of regional hydrological advisers with national hydrological advisers has
been initiated. HCP members regularly contribute to them, with the individual participation
depending on the regional priorities and the topics to be discussed. Each forum has a session
dedicated to a technical initiative. The first was on the HydroSOS and the contribution this
project can make to RCOFs by establishing the necessary link climate-water to produce
seasonal hydrological predictions.
(9)

A web page for HCP under the WMO Community Platform has been developed at:

https://community.wmo.int/activity-areas/hydrology-and-water-resources/hydrologicalcoordination-panel
This page, in addition to general information on the HCP ToR and composition, will serve as a
portal for HCP members to download and contribute to the latest version of the documents
being developed.
Future major activities
(10)
The HCP plans to organize or co-organize four different but related consultations
with the hydrological community in the period leading to Cg-Ext.(2021) in June 2021 on the
following topics:
(a)

Hydrological data and WMO Data Policy – 19 October 2020 – preparatory workshop
for the WMO Data Conference;

(b)

Vision and Strategy for Hydrology and its associated Action Plan – December 2020January 2021;

(c)

Possible Declaration on hydrology to be adopted by Cg-Ext.(2021) - early 2021;

(d)

Proposed amendments to Technical Regulations Volume III – Hydrology
(Consideration by technical commissions and/or circular letter from the SecretaryGeneral to be sent in March 2021);

(e)

Development of the research component of the Vision and Strategy for Hydrology
and its associated Action Plan and associated research activities under the Research
Board.

(11)
To reinforce the importance of operational hydrology in addressing global water
challenges and WMO’s contribution to its Members in the area, the HCP will promote the Water
and Climate Coalition among the hydrological community, highlighting the necessity to make
the decision makers involved in the implementation of the sustainable agenda aware of the
relevance of NMHSs in the fulfilment of SDG 6.
__________
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REPORT BY THE CHAIRPERSON, CLIMATE COORDINATION PANEL (CCP)

The Climate Coordination Panel (CCP) coordinates WMO contributions to the Global Framework
for Climate Services (GFCS) and high-level climate-related United Nations policy processes and
joint action, and is the oversight and implementation mechanism for the GFCS in close
cooperation with the GFCS Partners Advisory Committee (GFCS PAC). The following steps have
been completed in preparation for the first meeting of the CCP, tentatively planned for early
2021:
•

In October 2019 the First Vice-President of WMO, at that time the chairperson of
the CCP, convened a group of WMO climate policy advisors under the CCP auspices
in a meeting co-chaired by the then advisor to the president of the Commission for
Climatology. The advisory group made recommendations concerning WMO
engagement in the United Nations Framework Convention on Climate Change
processes, WMO statements on the state of the climate, and WMO support to the
Intergovernmental Panel on Climate Change. The meeting also provided a
demonstration of how the CCP can exercise its mandate with respect to
coordinating inputs to high-level climate-related United Nations policy processes.

•

The GFCS PAC, which was continued under the remit of the CCP by Resolution 21
(Cg-18) – Implementation of the Global Framework for Climate Services, met twice,
in November 2019 and April 2020, attended by the President of WMO, who by that
time had assumed responsibility for CCP chairmanship. In these meetings, the PAC
reviewed Resolution 21 (Cg-18) and Resolution 4 (EC-71) - Climate Coordination
Panel, identified GFCS PAC participating organization priorities, and undertook to
formulate recommendations with respect to the revised GFCS PAC Terms of
Reference (TORs) and CCP representation. In preparation for GFCS PAC working
group meeting, a resulting set of draft GFCS PAC functions will be circulated to its
members for their input. The aim is to provide them with the GFCS PAC terms of
reference and recommendations on representation at the Climate Coordination
Panel (CCP), when it will convene the first meeting.

•

The Mechanism for WMO contributions to GFCS (Decision 16, EC-68) met under the
CCP auspices in June 2020, through a unique virtual format that allowed
participation by over 100 experts from WMO technical commissions and regional
associations, WMO centres and programmes, including co-sponsored programmes,
and partner institutions. The meeting produced a revised proposal for
strengthening operationalization of objective seasonal forecasts and tailored
products on sub-regional scales with country-level service delivery for further
consideration by the Technical Coordination Committee (TCC) and the Executive
Council. The meeting also provided a demonstration of how the CCP can exercise its
mandate with respect to coordinating further WMO contributions to GFCS
implementation.
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These preparations will enable the final identification of participants for a CCP meeting in early
2021, to make recommendations through the TCC to the seventy-third session of the
Executive Council on the CCP final ToRs, membership, and sub-structures, and the ToRs of the
GFCS PAC, and, in consultation with the WMO Policy Advisory Committee, on mechanisms to
enhance the visibility, effectiveness and implementation of the GFCS, including the feasibility
of co-sponsorship.

_______________
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REPORT BY THE CHAIR OF THE CAPACITY DEVELOPMENT PANEL
1.

Introduction

The membership of the Capacity Development Panel (CDP) was constituted in accordance with
Resolution 7 (EC-71). After a rigorous screening of nominations taking into account inter alia,
gender, expertise and regional distribution, on the recommendation of the Secretary-General
and in consultation with the Chair of the Panel, the Third Vice-President of WMO, the
membership of the Panel was approved by the President of WMO on behalf of the EC (see also
EC-72/INF. 2.1) as follows: RA-I: Ms Winifred JORDAAN (South Africa) and Ms Raholijao
NIRIVOLOLONA (Madagascar); RA-II: Dr Somenath DUTTA (India) and Mr Zhiqiang WANG
(China); RA-III: Ms Carla GULIZIA (Argentina); RA-IV: Mr David FARRELL (British Caribbean
Territories) and Mr John OGREN (USA); RA-V: Dr Dwikorita KARNAWATI (Indonesia); RA-VI:
Ms Karen McCOURT (UK) and Ms Anna TIMOFEEVA (Russian Federation); representative of the
Presidents of RAs: Mr Evan THOMPSON (acting PRA-IV); and Representative of WMO RTCs:
Prof. Peter ODJUGO (Nigeria).
2.

Issues discussed at the first session

The first session of the Panel, held on 26 and 27 August 2020 by videoconference, was chaired
by the Vice Chair, Mr John OGREN because of the unavailability of the Chair. Due to COVID-19
pandemic the Panel, the meeting was held through videoconferencing and a blended approach
was taken, namely. Members of the Panel were invited to make written contributions on the
agenda ahead of the session. The contributions were posted on a Moodle site, administered by
the Secretariat and a synthesis document was prepared. Members of the Panel have also
reviewed and made further inputs to a synthesis document. With this background work already
done, the Panel was well placed to arrive at tangible outcomes from its deliberations during the
meeting.
The meeting deliberated on the following: (a) Election of Vice-Chair and Rapporteur; (b) Rules
of Procedure (RoP); (c) Approaches to collaboration between the Capacity Development Panel
and Constituent Bodies; (d) Brainstorming on various matters relating to capacity development
of WMO Members; (e) Establishment of Expert Teams; and (f) Consideration of timelines for
delivery of the work programme of the Expert Teams to the Panel, and preparation for the
Executive Council.
Following extensive deliberations, the Panel was able to achieve the objectives of the meeting:
familiarizing itself with the Rules of Procedure (RoP); establishing four Expert Teams (ET) and
one Task Team (TT) to assist in the delivery of specific tasks given to the Panel by EC, and
agreeing on a framework for its work programme in the near future. The outcomes of the first
meeting are further enumerated below.
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3.

Outcomes of the first session

The first meeting was very successful in the sense that it allowed members of the Panel to
familiarize with one another, agree on the modality of work, set approaches and timelines for
delivering its mandate. Whereas details of deliberations are contained in the full report of the
meeting, it is pertinent to bring the following highlights of recommendations to the Executive
Council attention:

4.

(a)

Election of Mr John Ogren as Vice-Chair and Dr Somenath Dutta as Rapporteur with
an immediate effect.

(b)

The Panel to be guided by the RoP developed by TCC-1.

(c)

The Panel agreed to review its approaches to work from time to time, especially
with respect to the operations of its Expert Teams and Task Teams. Requests for
amending the RoP should be submitted to EC through the TCC.

(d)

In view of the cross-cutting nature of capacity development and the consequent
need for seamless and effective coordination across the organization to implement
the desired Earth system approach, CDP recommended to the EC the expansion of
its membership by including the following: (a) one representative of the
Hydrological Coordination Panel, (b) one representative of INFCOM, (c) one
representative of SERCOM, (d) one representative of the Research Board, and
(e) one representative of JCB.

(e)

The need to ensure that up-to-date information on activities of constituent bodies
are made available to the Panel on a regular basis, through formal reports of their
meetings.

(f)

The need to take into account decisions and actions of constituent bodies as they
relate to capacity development.

(g)

Expert Teams were advised to review suggested list of invited experts and make
recommendations to the Chair for any possible changes.

(h)

All Expert Teams and the Task Team to set timetable for their work with the target
of getting outputs in good time for deliberations ahead of next meeting of the
Panel.

(i)

Expert Teams to interact continuously with the WMO Secretariat during their
assignments.
Recommendations to EC

Most of the recommendations in the report concern the work of the Panel, hence they are
being reported to EC for information. However, it is important to request the EC for an
expansion of memberships of CDP as detailed in Outcome (d) above (included in
EC-72/Doc. 5.5).
5.

Conclusions

The Chair will be reporting on progress with work of the Panel to the EC-73.
In the meantime, the Chair takes this opportunity to acknowledge that the work has started
well because of commitment of all members of the Panel. The Chair thanks the EC for the
opportunity given to members of the Panel to serve WMO in this capacity.
_____________
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CONCEPT NOTE
Towards harmonized taxonomy of Regional Associations’ subsidiary bodies
The need
The WMO reform approved by the Eighteenth World Meteorological Congress (Cg-18)
introduced changes to the WMO constituent bodies, resulting in the establishment of two
technical commissions 1; the Research Board; the Scientific Advisory Panel; and the joint WMOIOC Collaborative Board. The Executive Council approved the establishment of four Panels 2 and
two Committees 3. As part of the reform, Cg-18 also agreed that a comprehensive review of the
WMO regional concept and approaches should be pursued in the 18th financial period in order
to strengthen the role and enhance the effectiveness of the regional associations, with the
support of the Regional Offices.
The changes introduced by the WMO constituent bodies reform to be effective require changes
in the regional associations’ subsidiary bodies to improve the working mechanisms, and better
integrate the work of the regional associations, technical commission, the Research Board and
other bodies of the Organization. This would allow the emerging needs and priorities of the
regional associations to inform the activities of the technical commissions, the Research Board,
other bodies of the Organization and the WMO Secretariat to ensure complementarity of their
roles and more effective contributions of the expertise of the regional associations. In turn,
this would enable better support by the technical commissions, the Research Board and other
bodies of the Organization to the regions towards more coherent and effective contributions to
the WMO long-term goals and strategic objectives.
The adopted constituent bodies structure and the call by Cg-18 to review the Regional
Associations’ Concept and approaches offer a unique opportunity to adopt a harmonized
taxonomy for the establishment of the regional associations’ subsidiary bodies.
The problem
Prior to the WMO reform, the subsidiary bodies established by regional associations did not
have similar designations across the WMO regions. Some regions established Working Groups
supported by Expert Teams/Expert Groups, Working Groups supported by Task Teams and
Focal points, while others established Task Teams supported by Rapporteurs. Furthermore,
Resolution 11 (EC-71) - the Rules of Procedure for the Constituent Bodies, do not specify the
type of subsidiary bodies that regional associations can establish besides the management
groups. The immediate implications of the differences in designations meant that some
Working Groups and Task Teams performed different functions in different regions. The
regional differences limited the effectiveness of the interactions of the technical commissions
with the subsidiary bodies of the regional associations and the potential for effective interregional cooperation and collaboration.

1

Infrastructure Commission and Services Commission

2

Climate Coordination Panel, Hydrological Coordination panel, EC Panel of Experts on Polar and Highmountain Observations, Research and Services, and Capacity Development Panel

3

Policy Advisory Committee (PAC), Technical Coordination Committee (TCC)
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As we move into the future, the process of identification and communication of emerging
needs and priorities from the regions to the technical commissions, the Research Board and
other bodies of the Organization and the Secretariat to inform the formulation of the work
programmes of these bodies needs to be enhanced. Similarly, the RAs should have an
opportunity to review and provide input to the work programmes of the technical commissions,
the Research Board and other bodies of the Organization before their approval. This would
enable more effective contributions to the WMO strategic Plan, while addressing the specific
needs of Members in the regions.
The proposal
As a principle, according to the Rules of Procedure for Constituent Bodies adopted by
Resolution 11 (EC-71), regional associations should keep the number of subsidiary bodies to a
necessary minimum with due consideration to available financial and human resources. They
should also endeavour to establish their structures in a coherent and coordinated manner with
similar types of subsidiary bodies in each association. Pursuing harmonized structures among
all the regional associations as called for in Resolution 6 (Cg-18) - WMO Regional Associations,
would promote common approaches and better cross-regional cooperation. Thus, while each
regional association will have the freedom to establish subsidiary bodies most relevant to the
association taking into consideration regional characteristics, capacities, priorities and available
financial and human resources , it is critical that the subsidiary bodies the association chooses
to establish correspond to similar structures established by other regions. This would enhance
coordination of the regional associations with technical commissions as well as cross-regional
coordination.
It is therefore proposed, as a general principle, that the taxonomy/designation of the
subsidiary bodies of the technical commissions that will exist during the entire intersessional
period i.e. Standing Committees, guide the taxonomy/designation of the subsidiary bodies
established by the regions for the duration of the intersessional period (not to mean a
complete replication of all commission subsidiary bodies in each region). The regions would
have the option of establishing the Regional Committees most relevant to them as exemplified
in the table below:
Technical commissions

Regional Associations

Note

Standing Committees

Regional Committees

• Standing Committee on
Earth Observing Systems
and Networks (SC-ON)

• Regional Committee on Earth
Observing Systems and
Networks (RC-ON)

• Standing Committee on
Data Processing and
Applied Earth System
Modelling and Prediction
(SC-ESMP)

• Regional Committee on Data
Processing and Applied Earth
System Modelling and
Prediction (RC-ESMP)

• Considering the relevance of
capacity development for the
work undertaken in the
Regions, regional associations
could consider establishing
sub-regional committees on
capacity development

• Standing Committee on
Climate Services (SCCLI)
• Standing Committee on
Hydrological Services
(SC-HYD)
• Etc.

• Regional Committee on
Climate Services (RC-CLI)
• Regional Committee on
Hydrological Services (RCHYD)
• Etc.

• For areas of less priority for
the Regions , regional
associations could designate
Representatives responsible
for coordinating activities
related to the area and
representing the Region in the
subsidiary bodies of technical
commissions and other bodies
of the Organization
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The associations would also have freedom of deciding on the structures they choose to
establish under the Regional Committee, i.e. Regional groups or Regional Expert Teams.
Generic principles/working guidelines for the Regional Committees and Regional Groups/Expert
teams will characterize the remit of each of the subsidiary bodies towards standardizing the
working structures and their functioning.
Adopting a harmonized taxonomy of the regional associations’ subsidiary bodies would provide
clarity on the existing structures, their roles and facilitate inter-regional collaboration and the
interaction between the technical commissions, the Research Board and other bodies of the
Organization with the regional associations. In addition, it would enable regional associations
to integrate in its subsidiary bodies regional experts serving in the subsidiary bodies of the
technical commissions, the Research Board and other bodies of the Organization as well as
designating representatives from the Regional Committees or regional representatives to
represent the region or be the liaison with corresponding structures of the technical
commissions, Research Board and other bodies of the Organization.

Figure 1. Matrix maximizing synergy of experts and interaction of technical commissions and
regional associations
Improving the working mechanisms and better integrating the work of the regional
associations, technical commissions, the Research Board and other bodies of the Organization
by adopting the proposed harmonized taxonomy would be realized, among others, through:
•

Identification and communication or emerging needs and priorities from the regions
to the technical commissions, Research Board and other bodies of the Organization
to inform the formulation of the work programmes of these bodies;

EC-72/INF. 3.3(2), p. 4
•

Identification by the regional associations, at their sessions, of areas in which the
support of the technical commissions, the Research Board and other bodies of the
Organization is required;

•

Sharing of the work programmes of the technical commissions, the Research Board
and other bodies of the Organization for the review and input of the regional
associations, before their approval, to ensure they respond, as appropriate, to the
needs and priorities identified by the regional associations;

•

Invitation of the presidents of the technical commissions and the chairs of the
Research Board and other bodes of the Organization or their representatives to
participate in the sessions of the regional associations;

•

Participation of the Chairs of the Regional Committees, Regional Groups or their
representatives in the standing committees and study groups of the technical
commissions;

•

Participation of chairs or regional representatives of the Regional Committee or
Regional Groups in the working structures of the Research Board, Panels, and
committees;

•

Inclusion of a standing agenda item on improving working mechanisms and
coordination at the sessions of regional associations, the Research Board and other
bodies of the Organization;

•

Organization of the deliverables of the Regional Committees, Regional Groups and
other subsidiary bodies of the regional associations per outputs of the WMO
Strategic and Operating Plan to ensure seamless contributions from the regions to
the long-term goals and strategic objectives of the Organization.
______________
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CONCEPT NOTE
MEETING OF REGIONAL ASSOCIATIONS
IN THE POST REFORM ENVIRONMENT
Proposed Format for Regional Associations (RA) Session in 2020-2023

References

(1)
(2)
(3)
(4)
(5)
(6)
(7)

EC – 72 /Doc. 3.3 (2) Draft 1

Resolution 6 (Cg-18) – WMO Regional Associations,
Resolution 7 (Cg-18) – Establishment of WMO Technical Commissions, for the
Eighteenth Financial Period - Annex 2
Resolution 8 (Cg-18) - Research Board,
Resolution 11 (Cg-18) – WMO Reform – Next phase,
Resolution 4 (EC -71) – Climate Coordination Panel,
Resolution 11 (EC-71) – Rules of Procedure for the Constituent Bodies,

During its Eighteenth Session, the World Meteorological Congress adopted Resolution 6
(Cg-18) - WMO Regional Associations, in which it was decided:
(a)

To continue to review the role and functions of regional associations;

(b)

To amend the General Terms of Reference of regional associations in Annex II to the
General Regulations, as provided in the Annex to Resolution 6 (Cg-18);

(c)

That the regional associations should meet as often as necessary, in line with the
WMO Congressional meeting and planning cycles —as defined in the Annex 2 to
Resolution 7 (Cg-18) - Establishment of WMO Technical Commissions for the
Eighteenth Financial Period (see Figure 1)— which should be more productive and
useful for its Members, aimed at advancing regional priorities and producing clear
action-oriented outcomes and inputs to future WMO strategic and operational plans;

(d)

That the regional associations influence and seek to align with all the relevant
constituent bodies and structures in supporting the strategic goals of the WMO
Strategic Plan.

Furthermore, pursuing harmonized structures among all regional associations would promote
common approaches and better cross-regional cooperation.
(a)

Congress requested the presidents of the regional associations and the management
groups, to lead a comprehensive review of their activities and working mechanisms
and make recommendations to the seventy-second session of the Executive Council

EC-72/INF. 3.3(3), p. 2
for enhanced regional and inter-regional cooperation and partnerships, resource
mobilization and plans for resolving existing capacity gaps and deficiencies;
(b)

Congress requested the presidents of the regional associations to coordinate closely
with the presidents of the technical commissions and the Secretariat in conveying
regional priorities to be considered in the work of technical commission.

As per the timeline of the Annex I to this document (annex 2 to Cg-18 Res 7), the Eighteenth
World Meteorological Congress (Cg 18) recommended holding two sessions of Regional
Associations (RA) during the upcoming financial period. “Ordinary” RA Sessions in the first
biennium and Regional Conferences in the second biennium.
In the first biennium, due to the COVID-19 situation, it is anticipated that most, if not all RA
Sessions will be virtual with RAs III, IV and VI taking place in 2020 and RAs I, V and II in 2021
prior to the Extraordinary session of Congress (virtually, face-to-face or possibly hybrid or both).
In the second biennium the format and function of Regional Associations (RAs) sessions will have
a stronger regional policy and political footprint. It is proposed that the sessions should be 3 to
3.5 days with 1 to 1.5 days (beginning or end of session) devoted to RA business and 2 days in
Conference Format with the regional political and economic entities and development partners.
The High-Level Conference should have senior level political engagement (Ministerial level or
higher) and be focused around key thematic areas of critical importance to the respective region
and also with links to the global agenda.
(1)

High-Level Regional Conference

Example: Regional DRR Platforms (UNDRR) and Regional Climate Weeks (UNFCCC)
RAs with WMO Secretariat support, should engage regional economic and political organs,
regional development partners and donors in the High Level Regional Conference (HLC)
associated to the RA sessions to increase the visibility of WMO, the RAs and the National
Meteorological and Hydrological Services (NMHS) and their work in contributing to Agenda 2030
and the Sustainable Development Goals (SDGs), the Sendai Framework, Paris Agreement
implementation and other specific regionally relevant agendas.
A key foundation for the HLC could be the release of a Regional Climate Report as the
main drawcard to attract regional partner participation.
The themes for each session of the HLC (no more than 4 per session) should be informed by
the regional priorities but with strong linkage to WMO Global Priorities as articulated in WMO
SOP. As a starting point some of the following thematic could be considered (not exclusive):
(a)

Multi-Hazard Early Warning Systems (MHEWS) and Disaster Risk Reduction (DRR);

(b)

Contribution of Weather, Water and Climate Services to achieving SDGs and how
WMO can support partner investments and projects (Hydromet Alliance, RAS);

(c)

Engagement of the private sector – Regionalize the Open Consultative Forum
towards implementation Resolutions 79 / 80 (Cg-18) on Geneva Declaration;

(d)

Climate and Health:

(e)

Food security;

(f)

Clean, affordable and secure energy;

(g)

Global Basic Observation Network (GBON) – importance of investment in the
networks (Systematic Observations Financing Facility - SOFF);
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(h)

Water security;

(i)

Science behind regional climate change, extreme events and their impacts;

(j)

The full-value chain climate service delivery (observation, monitoring, prediction,
sectoral applications and adaptation planning) – Climate science for action;

(k)

The role and contributions of NMHSs to United Nations Framework Convention on
Climate Change (UNFCCC) and the Paris Agreement;

(l)

Other topics as proposed by the regions.

Expected Outcomes
Expanded or stronger WMO influence on Member policies, high-level policy processes, partner
activities and hydro-met investments;
The Conference could conclude with:
A statement and call for action, reflecting the Conference Meeting outcomes, and expressing
the importance of regional cooperation across all sectors.
Next steps
In addition to the steps for planning the RA sessions outlined in Annex II, selected additional
next steps to incorporate the additional dimensions of the high-level conferences and Regional
Climate Reports include:
(a)

Elaboration of a more detailed timeline for RA /HLC during the first biennium RA
Sessions and in the coming 12-18 months, based on Annex I, and development of a
tailored plan for each, including required resources and roles and responsibilities;

(b)

Formation/designation of various task teams and expert groups needed to undertake
various aspects of the planning, complementing those focused on the RA / HLC
outlined in Annex II;

(c)

Identification of an appropriate steering mechanism, at WMO - the Board of Directors;
(in the event of a climate focus for the conferences, the Steering Committee on
Climate Activities with links to the Climate Coordination and Hydrology Panels, the
Capacity Development Panel and at regional level the PRA and RA Management
Groups and relevant subsidiary committees.
____________
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ANNEX I

Figure 1: Timelines for Constituent Body sessions during a financial period
(Annex 2 to Resolution 7 (Cg-18) - Establishment of WMO Technical Commissions for the
Eighteenth Financial Period)
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ANNEX II
POTENTIAL THEMATIC AREAS FOR REGIONAL CONFERENCES
(Not intended to be exclusive at this point)
Climate

(1)

Regional Climate Reports as a vehicle to address Member and partner organization
concerns about climate change, associated impacts and disasters:
Climate and environmental change and the increase of weather and climate extremes has
become an overarching global concern, manifested by head of state level engagement and
billions of dollars in investments through dedicated financing mechanisms. Thanks in part to the
concerted efforts between the WMO Secretariat and 193 Member States, their contributions
across the weather, water, climate and environmental domains are increasingly acknowledged
in the climate change policy arena. Climate change thus provides a broad “umbrella” under which
WMO can position itself and its contributions across a wide range of climate and environmental
conventions, as well as sector-specific and functional areas. These include but are not limited to
UNFCCC and its Paris Agreement, Sendai Framework for Disaster Risk Reduction, Multi-Hazard
Early Warning Systems (MHEWS); climate services for water resource management, agriculture
and forestry, energy, tourism, health; infrastructure, greenhouse gas monitoring and air quality;
ocean and cryosphere issues; and the full-value chain operational systems – from observations
to science to socioeconomic benefits – that underpin these services.
Expanding on regional Statement on the State of the Climate envisions a set of Regional Climate
Reports with an expanded scope. These Regional Climate Reports would include updates on the
state of the climate in each region based on standard WMO state of the climate indicators.
Additional elements could include:
(a)

Expanded coverage of impacts – from the regional offices of the partner organizations
that contribute to the global report and from Members, linked to WMO catalogues of
hazardous weather and climate events and associated losses and damage;

(b)

Regional climate change projections – could also include climate predictions for the
next 5 years as provided by the UK Met Office, from IPCC and/or generated from the
Structured Access Platform developed by the Swedish Meteorological and
Hydrological Institute (SMHI) under a letter of agreement with WMO funded by the
Green Climate Fund (GCF);

(c)

Featured meteorological, climatological, hydrological and environmental data on
trends in the region – from WMO long-term observing stations;

(d)

Data rescue activities from archives to facilitate the recovery, extension, quality
control & consolidation of historical instrumental surface data;

(e)

Syntheses of regional adaptation and mitigation priorities – drawn from Nationally
Determined Contributions (NDCs) and National Adaptation Plans (NAPs) submitted
by Parties to UNFCCC;

(f)

The status across the region of the operational hydro-met systems and associated
services for addressing countries’ priority needs, as well as gaps;

(g)

Featured tailored products and innovations – being introduced to address identified
priorities;

(h)

Policy recommendations for the strengthening of the weather, water, climate
products and services value chain.

EC-72/INF. 3.3(3), p. 6

The above combination of ingredients would facilitate a number of key linkages:
(a)

With UNFCCC and other science-driven policy processes – equipping Members/Parties
with scientific and authoritative information to bring into climate negotiations and
policy implementation processes, including on needs for investments in their regions;
this information could feed directly into the Paris Agreement global stocktake,
facilitated by WMO’s Memorandum of Understanding (MoU) with the UNFCCC
Secretariat;

(b)

With the enhancement of operational systems – including through the RA sessions
themselves, the Regional Climate Outlook Forums, and by providing information to
inform hydro-met investments by countries, development partners and financing
mechanisms;

(c)

Through strengthened relationships with WMO partner organizations – contributing
to greater programmatic and policy support alignment.

(2)

Disaster Risk Reduction including Multi-Hazard Early Warning Systems

2.1

Key messages:

DRR aims to prevent new and reduce existing disaster risks and to contribute to strengthening
resilience. Disaster Risk Management (DRM) comprises processes and actions to achieve this
objective as well as to manage and transfer residual risks and to minimize losses and damages
during hazardous events. DRR is a high priority for WMO – the NMHSs of its 193 Members play
a key role in DRM and contribute significantly to DRR. The DRR Activity Area focuses on
strengthening the capacities of the NMHSs to support (1) risk assessments, (2) prevention and
mitigation, (3) preparedness (through early warning of a wide range of weather-, climate- and
water-related hazards), (4) response and humanitarian assistance, recovery, (5) disaster risk
financing and transfer, and (6) overall DRR governance. Through a coordinated approach, and
working with its partners, WMO addresses the information needs and requirements of the DRM
community in an effective and timely fashion, closely linked to all climate change adaptation
(CCA) efforts. DRR is also a priority area of the Global Framework for Climate Services (GFCS)
and thus a key component of regional and national frameworks for climate services and
adaptation plans.
2.1.1

Effective governance of national (multi-hazard) early warning systems and
regional and global support mechanisms

National governance plays a crucial role in the implementation and sustainability of MHEWS,
taking into account the fundamental information on all risk dimensions (hazard, exposure,
vulnerability and coping/adaptive capacity), regulatory frameworks and policies, institutional
partnerships, and ensuring that warnings are received, well understood and actionable by the
intended audience. It needs to:
•

Develop legal and policy frameworks which clarify roles and responsibilities of each
actor, reinforce coordination and accountability;

•

Ensure that governance mechanisms provide flexibility to adapt MHEWS to users'
needs, incorporate new technologies, emerging hazards and learning from past
experiences;

•

Implement effective partnerships between and among the scientists and
practitioners, public and private sectors, and humanitarian and development actors;
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•

Increase donors and investors’ confidence in investing in MHEWS (especially in
developing countries) through demonstration of their value in the reduction of loss
and damage and for increasing resilience;

•

Ensure that traditional, indigenous knowledge is incorporated.

2.1.2

Science, technology and innovation are essential building blocks to
improve all components 1 of an (MH)EWS

(a)

It is through scientific research and application of technology that we can improve
our knowledge of hazards to allow us to be more precise when warning about
potentially catastrophic hazards and improve our knowledge of societal issues that
are essential when aiming to improve the Early Warning Early Action (EWEA) chain;

(b)

Technology offers a platform in which diverse information can be brought together in
a simple and manageable way to allow risk reduction managers and communities
better understand their past, current and potential future hazard profiles;

(c)

Better links among operators of MHEWS and the scientific, technology design and
innovation communities lead to improved MHEWS;

(d)

Technology offers ways to better disseminate the same MHEWS information to
different users reaching greater scales faster;

(e)

Communications and working in partnership is key otherwise technology is not really
useful.

2.1.3

An effective (MH)EWS produces shared socioeconomic benefits and
contributes to poverty reduction

(a)

It needs to be supported by the generation of knowledge on how to measure early
warning effectiveness and its contribution to the SDGs and to achieving the targets
set in the Sendai Framework for Disaster Risk Reduction 2015-2030;

(b)

It needs to monitor effectiveness as part of the feedback mechanism for system
improvement;

(c)

It is an essential component of DRM, CCA and resilience building.

2.2

Key Marketing Pitch
Impact-based, people-centred and multi-hazard early warnings enable early actions that
can save lives and mitigate disaster losses.

2.3

Potential regional partners
(a)

1

All UN Regional Commissions;

(1) disaster risk knowledge based on the systematic collection of data and disaster risk assessments;
(2) detection, monitoring, analysis and forecasting of the hazards and possible consequences; (3)
dissemination and communication, by an official source, of authoritative, timely, accurate and
actionable warnings and associated information on likelihood and impact; and (4) preparedness at all
levels to respond to the warnings received. These four interrelated components need to be coordinated
within and across sectors and multiple levels for the system to work effectively and to include a
feedback mechanism for continuous improvement. Failure in one component or a lack of coordination
across them could lead to the failure of the whole system.
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(b)

UNDRR, WFP, FAO, UNDP, UNESCO, UN-Habitat, UNEP, OCHA, etc. (central /regional
offices) ;

(c)

Regional intergovernmental organizations (e.g. CDEMA, ADPC, RIMES, ASEAN, SPC,
SPREP, AUC, EU, etc.);

(d)

Other international (e.g. IFRC) and non-governmental organizations (NGOs);

(e)

Global and regional multi- and bilateral development banks, funds, etc.;

(f)

Insurance sector;

(g)

Broadcasting unions, regulators, etc.

DRR-related high-level events that RA sessions could link to include global, regional and subregional platforms and ministerial conferences for DRR, regional fora for sustainable
development, and other multi-hazard policy and scientific conferences (on topics such as
resilience building, MHEWS, DRR/DRM and CCA, e.g. World Congresses on Disaster
Management, European Civil Protection Forum, Adaptation Futures, etc.) and hazard-specific
events (e.g. World Landslide Fora, International Conferences on Flood Management, etc.)
(3)

Clean affordable and secure energy

3.1

Key messages:
(a)

Sustainable social and economic development requires access to reliable and
affordable energy. National energy systems need to be resilient to weather extremes,
climate variability and climate change;

(b)

The sustainable development agenda for 2030 calls for universal access to
sustainable energy (Goal 7). To achieve this goal will require a radical transformation
of the way we produce, distribute and consume energy. This transformation is taking
place against a variable and changing climate, and involves a substantial increase of
share of renewable energy in the global mix;

(c)

The Paris Agreement calls for nations to reduce GHG emissions to limit global
warming below 2 degrees Celsius compared to pre-industrial level. Energy generation
from burning fossil fuels account for 50% of all anthropogenic GHG emissions.
Countries can lower their emissions by providing energy generated with renewable
sources (hydro, solar and wind). Renewable energy has a strong dependence on
weather and climate.

WHAT
(a)

Robust weather and climate-based tools are needed to support energy planners,
regulators, policymakers and investors. Such tools are developed using the state-ofthe-art data and knowledge in meteorology, hydrology and climatology to assess: 1)
ways in which energy supply and demand are affected by the spatial and temporal
variations of their weather and climate drivers; 2) how scenarios with different energy
supply mixes can meet national demand with the lowest prices.

(a)

Engaging with regional energy stakeholders to understand the needs and challenges;

HOW
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(b)

Mobilize the network of national, regional and global centres to generate highly
localized specific weather and climate information and expected changes in
temperature, precipitation, wind speed, solar radiations, humidity, mean sea level
pressure, all factors that modulate the performance of energy generation, distribution
and impacts on demand;

(c)

Link with existing projects and investments to provide technical assistance and
innovative science-based solutions to add value and generate socioeconomic
benefits;

(d)

Unlock additional resources from Green Climate Fund and Development Banks by
showing science-based evidence for climate action.

3.2

Marketing Pitch

Design a future energy mix resilient and adapted to the local climate variability and based on
renewable sources.
3.3

Potential regional partners

Development Banks, GCF, IRENA, GEIDCO, IHA, SE for ALL.
(4)

GBON, SOFF and WMO Data Policy

Key Messages
(a)

Links to donor funding;

(b)

Global and national benefit;

(c)

Economic value.

4.1

Key Marketing Pitch

WMO wants to increase the quality and availability of data products to its members through
GBON: clarifying the requirements for global observations, data policy: outlining what data is
exchanged and SOFF: assisting those members who lack the resources to do this on their own.
4.2

Potential regional partners
(a)

Global and regional development and funding agencies;

(b)

Equipment manufacturers and suppliers;

(c)

National aid agencies.
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5. Water
“The role of National Hydrological and Meteorological Services in supporting
sustainable water resources management”
Sustainable water resources management and related challenges on floods, droughts, water
quality, transboundary resources sharing, are vital for all regions of the world. All of them are
strongly impacted by climate, economic and societal changes. Therefore, water-related decisions
must be supported by reliable and timely information coming from data and models.
WMO promotes the concept of a sustainable and seamless value chain to connect data collection
and management to decisions making through programmes and projects on water monitoring,
modelling and forecasting, and delivery of services, supported by regulatory material, and
capacity building programs. These supporting pillars are developed through its Technical
Commissions, based on requirement from Regions, which are expected to implement new
developments for the benefit of their population. NMHS have a clear leading role in the
identification of user requirements and implementation, and to transform theory into practice,
together with national and regional partners, including basin organizations, private sector (e.g.,
navigation, hydropower, etc.), NGOs and academia, among other potential partners and users.
Furthermore, in order to equitably and sustainably share water resources among all uses and
users, partners must share information and knowledge.
Objectives
The conference objectives are understanding regional user requirements and capacities, as well
as at identifying gaps and priorities, raising the awareness of the need for hydrological services,
and supporting data and forecasting system, stimulating the exchange of experiences and
solutions, defining common regional goal and action plans to achieve them, and sensitizing the
development partners to the need of supporting to the whole hydrological value chain.
The actions to be identified shall enable the development of a full range of services, covering:
•
•
•
•

floods and droughts early warning systems,
water management for food security (water storage, irrigation) services and guidance,
integrated with agrometeorological services (monsoon forecast, plantation guidance,
rainfed agriculture),
information on status and trends, also long term, in river basins.
the creation of the necessary regional partnerships to ensure long term sustainability of
these endeavours, for instance through the implementation of HydroSOS

The action identified will be implemented by regional hydrological groups established under the
Regional Associations and supported by Technical Commissions in their respective domains of
competence.
Session format, participants and partners
The sessions will be attended by representative of the NHSs, as well as of international basin
commissions, regional UN Economic Commissions, and other regional economic groupings and
intergovernmental institution (e.g. IGAD, ECOWAS, SADC). National policy and decision makers
will also attend. All these partners will also contribute to the implementation, together with
professional or citizens associations.
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Each session may consist of one or two key note speeches on the issues related to the regional
implementation of one / some of the eight long term ambitions, followed by a panel discussions
(or other forms of knowledge sharing such as world café, fishbowl conversation, Open Forum,
etc.) to identify high level political objectives and draft a possible future activity plan to be
endorsed by RA.
____________
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PART I:
1.

VISION AND STRATEGY

Vision Statement

“A cooperative global community addressing the growing challenges related to water
extremes, water availability and quality, and food security, by advancing operational
hydrology, through enhanced science, infrastructure, capacity building and related
services, in the context of sustainable development”
2.

Context, Challenges and Drivers of Change (Factors)

Water is essential for life, environmental protection, sustainable development, and
international peace and security. Stakeholders, policy and decision makers at all levels of
government and society require enhanced and actionable water resources information across
all space and time scales (transboundary to national to local and minutes to years) to inform
efforts to save lives and protect livelihoods, to enhance global economic prosperity and societal
well-being. Specific high-level requirements include:
•

Policy and decision-making that contribute to achievement of Sustainable
Development Goals related to water;

•

Real-time management of flood and drought events and integrated flood;
management and planning, including inundation mapping in support to MHEWS;

•

Integrated water resources management in national and transboundary;
catchments, including information on water quality, sediments and other elements;

•

Civil engineering for design and management of infrastructure (including dams and
fluvial transport);

•

Agriculture for decisions on agrotechnical practices, drainage and irrigation schemes
and management;

•

Ecosystem management including wetlands;

•

Academic support for climate and hydrological regime studies, trend analysis,
decision support systems.
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Stakeholders also require an efficient and sustainable coordination of the value chain 1 for the
provision of operational hydrology, both across hydrologic science, climatology and
meteorology, but also across governments, other UN Organizations and other international
bodies, as well as the private sector and the many NGOs that work to implement water risk
management and to link sustainable development with water management.
Perception of water-related risks due to their far-reaching impacts have evolved to include
political, economic, social demographic, and technological, as well as environmental risks and
drivers in their full complexity. WMO operational hydrology will be focused on the development
of new capabilities to deliver actionable information which informs and mitigates these waterrelated challenges.
Political and Institutional
•

Considerable fragmentation exists among many water sector players. This is true
for institutions concerned with water governance, science, research, as well as
operational service provision a national level. This fragmentation is mirrored in a
multifaceted community of regional and international entities including NGOs,
research associations/programmes and UN Organizations;

•

Signs of criticism of some aspects of multilateralism show need for increased
alignment and support among member states, international development banks,
donor agencies, and other specific initiatives are needed, and requires a clear
business case analysis to quantify the value proposition of enhanced hydrologic
services worldwide;

•

A variety of international agendas addressing disaster risk reduction (DRR),
development, climate change adaptation and regional cooperation and peace, such
as the Sendai Framework for DRR, the Sustainable Development Goals, and others
depends, in various aspects, on hydrology, and require adequate support from the
operational hydrology community, which needs to be also adequately recognized
and maintained;

•

The WMO reform, while engendering some risks associated with organizational
change, affords the opportunity for increased participation and influence for
hydrology within and across the WMO structure, programme and activities;

•

Hydrology is transboundary and regional in nature. While NHSs need their own
competency, Members are encouraged to share data, observations, and forecast
capabilities across jurisdictional boundaries in partnership with River Basin
Commissions and other organizations as appropriate.

Economic
(a)

There are increasing and competing demands for limited water resources to support
a spectrum of industrial, environmental, navigational, recreational, agricultural, and
municipal uses. Population growth and economic development, particularly in flood
and drought prone regions, are stressing water supplies and increasing
vulnerability;

(b)

The economic and societal impacts of flood and drought are increasing, as
demonstrated by annual upward trends in flood and drought loss data, highlighting
the need for increased investment in development and sustainability of early
warning systems (including monitoring networks), disaster preparedness and

1

Value chain……………………….
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integrated management for extreme water events, as well as other hydrologic
services;
(c)

Slowing economic growth and limited budgetary resources, necessitates and
underscores the need for innovation and creativity;

(d)

A deteriorating global water infrastructure is forcing critical, expensive decisions;

(e)

Slow-onset disasters provide a specific set of challenges, creating economic
conditions that widen inequality and severely affecting the most vulnerable
populations. Such disasters also create opportunities for early interventions and
mitigation before the most serious impacts are realised;

(f)

Technological development, globalisation, and continuing implementation of open
data policy is opening the hydro-meteorological services market to new players,
increasing a competition or violation of single voice principle 2 on one hand and
potential for public-private partnership on the other.

Socio-cultural, demographic
(a)

The gender imbalance in hydrology must be addressed, which can have co-benefits
related to poverty alleviation;

(b)

An aging workforce gives rise to the potential loss of experience and expertise,
requiring an increased emphasis on engaging, recruiting and developing the next
generation of hydrologists. As the new generation enters the discipline,
opportunities to exploit new ideas and fresh approaches can be realised, particularly
regarding the use of emerging technologies, including citizen science via social or
other media;

(c)

Demographic development, such as population growth, aging of population, or
urbanization in different parts of the world changes the potential impacts of
hydrological hazards through increased exposure and changed vulnerabilities of
society;

(d).

There are likely to be changes in peoples’ perception of information and modes of
communication leading to new ways of providing actionable warnings and
information to general public.

Technological
(a)

The emerging convergence of disciplines around Earth-system prediction will offer
new frameworks and opportunities for the meteorological, hydrological/terrestrial,
ocean, and cryospheric communities to strengthen their cooperation to deliver
information, products and services responding to the need of a vast array of
stakeholder. The development of a seamless Earth System modelling capability
should enable a quantum leap forward in operational hydrologic prediction;

(b)

Satellite and ground-based remote sensing becomes an operational tool for
hydrology and water resources providing a variety of new products with increasing

2

It is noted that some private sector involvement may carry risks of multiple voices and messages,
some of which may include different motivations. NHSs may need support in formulating policies to
deal with such issues.
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accuracy, resolution and coverage. NHS’s will need access to and competency in
the use of remote sensing as a part of the observation system of the future;
(c)

The need for increased development and utilisation of more physically-based
modelling approaches to address non-stationarity of the climate system and landuse changes;

(d)

Enhancements of artificial intelligence might open doors for wider use of machine
learning approaches in modelling and forecasting;

(e)

Advances in observations and modelling and the rapid expansion of data and
information, also through crowd sourcing and citizen-science initiatives, present
both opportunities and challenges to leverage new data assimilation techniques, big
data analytics, and advanced dissemination communication capabilities;

(f)

The availability of an increasingly diverse spectrum of ‘non-authoritative’ sources of
information will create competition in the attention economy for public agency data
and may has the capacity to undermine public trust and create confusion
preventing appropriate action;

(g)

The deployment of new technologies creates opportunities for increased knowledge
and understanding and authentically new hydrologic services, but present
immediate challenges with regard to long-term operation and maintenance.

Environmental
(a)

IPCC in its fifth Assessment Repot states that in many regions, changing
precipitation or melting snow and ice are altering hydrological systems, affecting
water resources in terms of quantity and quality (medium confidence);

(b)

While there is low confidence that anthropogenic climate change has affected the
frequency and magnitude of fluvial floods and droughts on a global scale, this is
due to current lack of observation and trend analysis possibilities of extreme events
(IPCC, AR5);

(c)

Changes in precipitation in a warming world will not be uniform. In many midlatitude and subtropical dry regions, mean precipitation will likely decrease, while in
many mid-latitude wet regions, mean precipitation will likely increase under the
RCP8.5 scenario. Globally, it is likely that the area encompassed by monsoon
systems will increase and monsoon precipitation is likely to intensify and El NiñoSouthern Oscillation (ENSO) related precipitation variability on regional scales will
likely intensity (IPCC, AR5);

(d)

There is an increased need for the quantification, understanding, and
communication of uncertainty and risk on all time scales, to better support
mitigation, response and recovery, and investment in community resiliency;

(e)

Sea level rise has resulted in an increase in coastal inundation events, especially
exacerbated during high tides;

(f)

Hydrology is transboundary and regional in nature. While NHSs need their own
competency, Members are encouraged to share hydrometeorological data,
observations, and forecast capabilities across jurisdictional boundaries in
partnership with River Basin Commissions and other organizations as appropriate.
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The World Economic Forum has consistently highlighted the high impact and likelihood of
weather and water-related events; water is increasingly being identified as one of the highest
global risks in terms of impact. Addressing water issues involves consideration of both risks
and opportunities: WMO is committed to taking a programmatic approach that will focus on
advancing the end-to-end processes for operational hydrology, thus maximizing benefits to
Members while minimizing risks.
3.

Long-Term Ambitions

In response to these challenges and drivers of change, the WMO has identified eight Long
Term Ambitions designed to yield societal benefits that include:
•

No one is surprised by a flood;

•

Everyone is prepared for drought;

•

Hydro-climate and meteorological data support the food security agenda;

•

High-quality data supports science;

•

Science provides a sound basis for operational hydrology;

•

We have a thorough knowledge of the water resources of our world;

•

Sustainable development is supported by hydrological information;

•

Water quality is known.

4.

Guiding Principles
•

Hydrological data and products are a global public good: Free and unrestricted
access to public and private high-quality hydrological data and products for all;

•

Interoperability is key to improved services: Related disciplines, data, models, and
risk management systems across all scales need to be interoperable and connected
wherever it improves our analysis and optimization capabilities;

•

Capabilities are catalysed through digital revolution: Using the full potential of the
digital revolution to improve science and operations;

•

Innovation and technology will improve: established systems which will benefit
from new sources of information;

•

Hydrological services are sustainable: Hydrological services are recognized as being
of high priority and of public interest having clearly defined roles and
responsibilities and sustainable financing;

•

New actors are incorporated along the hydrological value chain from data to
product/service;

•

Water quality and quantity issues must be addressed in an integrated, holistic way,
following the principles of integrated water resources management (IWRM).
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5.

Conditions for Success

The conditions needed for successful achievement of the Long-Term Ambitions include the
following:
•

The capabilities of national and regional entities need to be known;

•

A comprehensive monitoring of capabilities needs to be agreed and put into routine
operation;

•

The value chains from hydrological data to products/services must be clear;

•

The products and services needed must be defined at local, national and regional
level and examples championed by WMO can serve as starting points to design the
necessary links in the value chains;

•

Capacity issues are expressed and addressed;

•

Capacity gaps with regard to data and products are analysed and activities linked to
developing the necessary value chains are harmonized with those linked to capacity
building;

•

Cooperation is wanted and supported;

•

Cooperation must be focused and based on a common understanding so that the
entire system benefits equally;

•

Policies reflect the fact that economic development is predicated on adequate
hydrological infrastructure. The actions of national policymakers demonstrate that
hydrological data and products are essential to economic prosperity and societal
well-being;

•

Free and unrestricted data policy is promoted among Members, including consistent
methods for measuring and reporting water use.

PART II: ACTION PLAN

A.

Purpose

WMO Members States and Member Territories/National Hydrological Services(NHS)/National
Meteorological Services (NMS)/academia/private sector will collaborate under this Action Plan
to implement a strategic suite of enhanced services for operational hydrology to be supported
by the WMO by 2030, to achieve the Long-Term Ambitions, thus significantly improving
capacity of National Hydrological Services to deliver enhanced products and services based on
cutting edge science and technology.

B.

Outputs and Activities by Ambition

Short intro para to explain the structure and content of the following section for readers
The Eighteenth WMO Congress in 2019 approved eight Long-Term Ambitions that should guide
the development of WMO activities relevant to water. Each ambition represents a goal that
society aims to achieve in the frameworks of sustainable development and disaster risk
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management. Following section presents major outcomes necessary to reach each of ambition
and lists all identified contributing outputs.
Each “ambition” section should:
(a)

Identify means by which Stakeholder needs and gaps will be assessed,
documented, validated, and prioritized;

(b)

Evaluate the existing eight current WMO Major Hydrological Initiatives, as well as
activities authorized by prior resolutions of the Commission for Hydrology CHy as a
means to support capacity development and address science and technology
solutions to address key service gaps;

(c)

Identify prioritized gaps and associated requirements and propose measures to
address them in conjunction with the Research Board, Services Commission,
Infrastructure Commission and other entities as appropriate;

(d)

Identify deliverables, resources required, timeline, and metrics for success;

(e)

Describe assumptions and risk at output level;

(f)

Identify roles and responsibilities among Member states, regional associations,
WMO constituent bodies, Secretariat, etc.).

B1 ambition/goal: No one is surprised by a flood
Outcomes:
Impact based end-to-end early-warning systems (EWS) for flood forecasting in the context of a
broader integrated flood management strategy implemented by Members.
Public, communities and businesses have enhanced access to and better capacity to react to
official national hydrological forecasts and warnings globally and locally.
Floods represents major hydro-meteorological hazards from the point of view of the number of
affected people. While the total economic damage caused by floods has tended to increase,
flood early warning systems have proved to be an effective tool to decrease the numbers of
fatalities. Increased understanding of flood hazard and risk, flood forecasting and warning have
enhanced the preparedness and response capacities of nations and communities. Further
strengthening of Members’ Early Warning systems for floods is necessary to be prepared for
future floods and changes in flood hazard and flood risk.
Outputs:
B1.1

Enhanced coordination, effectiveness and governance of all WMO activities in
supporting Members in Flood Risk Assessment and Flood Forecasting and Warning

B1.2

Framework is developed for evaluation of gaps and needs of National flood
forecasting and early warning systems

B1.3

Increased exchange of knowledge and technical expertise in flood forecasting
among Members

B1.4

Enhanced collaboration among NHSs, NMSs and other organizations (e.g. DRR
authorities) at national level in developing and operating E2E MHEWS particularly
including floods
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B1.5

Increased availability and international exchange of hydro-meteorological data for
operational flood forecasting and early warning, and enhanced international
cooperation in flood management especially for transboundary basins on free and
unrestricted basis.

B1.6

Enhanced resource mobilization (expertise, financial, partnership) for capacity
building, technical assistance, training of personnel and sustainability of E2E
MHEWS

B1.7

Flood related data and products with global and regional coverage are available for
the use at national scale by Members

B1.8

Increased Members’ capacities to communicate to the public and raising the
awareness

B1.9

Increased Members and Regions (basins) application of integrated flood risk
management principles in flood prevention, preparedness and response.

Metrics: Success in this outcome will be measured by:
(1)

Number of Members having Multi-hazard Early Warning System set up for floods (at least
80 % of Members declared substantial or comprehensive achievement for all four major
components of EWS for floods in Sendai Monitor of UNDRR).

(2)

Number of Members providing their flood warnings via GMAS (at least 50 % of Members
doing so)

Linkages, Resources, Activities, Partners (this is only an inventory of what needs to be
considered): FFI (Flood Forecasting Initiative), WMO CoP (Community of Practice) for flood
forecasting, APFM (Associated Program on Flood Management), FFGS (Flash Flood Guidance
System), CIFI (Coastal Inundation Forecasting Initiatives), SWFP (Severe Weather Forecasting
Program), GDPFS (Global Data Processing and Forecasting System), Capacity Building, MHEWS
(Multi-Hazard Early Warning System)
Partners: GWP (Global Water Partnership), UNDRR (United Nations office for Disaster Risk
Reduction) International basin commissions, Red Cross, Universities, Research Institution,
Private sector (IT, Insurance industry, etc.), GEO, ICHARM, FAO
Risks, Opportunities – AI (Artificial Intelligence), smartphones, effective CoP (Community of
Practice), Guidance materials, catalogue of technical solutions (models, platforms), data policy
and exchange
B2 ambition/goal: Everyone is prepared for drought
Outcome: Members implemented systems for integrated drought management covering
drought monitoring and early warning, drought vulnerability and impact assessment & drought
mitigation, preparedness and response reduce adverse impacts of drought at all levels
Alternative wording: Drought management systems comprising drought Monitoring and Early
Warning & drought vulnerability and impact assessment & drought mitigation, preparedness
and response implemented by Members
Although drought can cause water and food shortages, impact the health of the population
(including increased morbidity and death), and have socio–economic and political
consequences, many drought-affected countries do not yet have national drought policies or
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existing policies may need to be updated; countries need further assistance in enacting policies
that incorporate the three pillars of drought management (monitoring and early warning
systems, vulnerability and impact assessments, and mitigation and response measures).
Drought is a complex phenomenon connecting meteorological, climatological, hydrological and
other communities in aim to support resilience of communities and nations by provision of data
and information on drought including precipitation, low-flow, groundwater, soil moisture, lakes
and reservoirs, water withdrawal, etc.
Outputs:
B2.1

Drought related data and products with global and regional coverage are available
for the use at national scale by Members

B2.2

Gaps in Members capabilities in drought assessment, monitoring, modelling and
prediction are known

B2.3

Increased capacities of Members through training of personnel in drought (lowflow) Monitoring, Modelling and Early Warning & drought vulnerability and impact
assessment & drought adaptation and mitigation, preparedness and response

B2.4

Increased capacities of Members through development projects in the area of
Monitoring and Early Warning & drought vulnerability and impact assessment &
drought adaptation and mitigation, preparedness and response

B2.5

Increased cooperation (and co-production of services) of hydrological,
meteorological and climatological communities and international exchange (e.g.
higher involvement of hydrology in climate outlook forums, basin commissions)

B2.6

Increased Members capabilities in drought vulnerability and impact assessment of
different sectors, drought risk mitigation and preparedness.

Metrics: Success in this outcome will be measured by:
Number of Members providing their drought monitoring and assessment products and services
that includes water resources (hydrological) component available through WMO infrastructure
(RCOFs, GMAS, HydroSOS)
Linkages, Resources, Activities, Partners (this is only an inventory of what needs to be
considered): IDMP (Integrated Drought Management Program) and HelpDesk, HydroSOS
(Hydrological Status and Outlook), RCC (Regional Climate Centre), RCOF (Regional Climate
Outlook Forum), GDPFS (Global Data Process and Forecasting System), Global Framework for
Climate Services
HydroHub (innovation), WIGOS (WMO Integrated Global Observing System) -WHOS (WMO
Hydrological Observing System), DWAT (Dynamic Water resources Assessment Tool) Partners:
GWP (Global Water Partnership), UNESCO IHP (The United Nations Educational, Scientific and
Cultural Organization Intergovernmental Hydrological Programme), FAO (Food and Agriculture
Organization), Universities, Research Institutions, Forecast Based financing, JRC?
Risks and opportunities: Limited or non-existent hydrological monitoring network (special
attention to low flows & groundwater) - Strengthen monitoring and modelling, Limited sharing
of hydrological data among members - Promote policies of data sharing - Make use of good
experiences (e.g. DriDanube project DMCSEE & IDMP CEE)

EC-72/INF. 3.4, p. 10
B3 ambition/goal: Hydro-climate and meteorological data support the food security
agenda
Outcomes:
(1)

Food security is enhanced by informed end users' decisions at all levels from regional to
local.

(2)

Concept of Integrated water resources management including water use and allocations
for supporting food production is widely accepted and followed

Resolving the equation of water demand for human consumption, irrigation requirements,
water availability and potential water storage needs support as well as providing advice to
optimize rain-fed and irrigated agriculture. A multidisciplinary approach, by integrating the
agrometeorological, climatological and hydrological expertise with economic and geophysical
data and water resources practice, should be developed.
Outputs:
B3.1

Increased production and availability of agrometeorological and hydrological
forecast from sub-seasonal to seasonal

B3.2

Effective dialogue between users and providers established

B3.3

Strengthened capacity of NMHSs personnel in user driven product and services
design and delivery (in the field of support of food production and security)

B3.4

Water-food-energy nexus and ecosystem services are better understood and inform
water resources management

Metrics: Success in this outcome will be measured by:
(1)

Decreased number of famine/hunger emergencies due to drought and water scarcity (in
2021-2030 relative to 2001-2020).

(2)

Number of members monitoring and accounting for water consumption in their water
budgets at basin scale

Linkages, Resources, Activities, Partners (this is only an inventory of what needs to be
considered): Forecast based financing, HydroSOS, GDPFS, RCOFs, APFM, IDMP
Partners: GWP, FAO, UNESCO IHP, WB
Risks and opportunities: start from the vulnerability of agriculture and water resources? WMO
coordinates with international organizations UN agencies, development banks, UNESCO and
NGOs
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B4 ambition/goal: High-quality data supports science
Outcome: Increased discoverability, availability, and use of high-quality hydrometeorological
and hydrologic data for scientific analysis
The interoperability between science and data generates knowledge and progress. The value of
data accessibility, usability and reliability has been proved to be a strong driver for the science
development.
Mandatory data availability policy has been established and enforced in some sectors, but
increased contribution is still needed to establishing common standards and policies for data
management and sharing, to support generation of high-quality hydrometeorological data and
corresponding information products and services for research and development.
Outputs:
B4.1

Methods for standard assessment of data quality developed

B4.2

Quality assured hydrometeorological data by NHSs are generated through increased
compliance to the culture of Quality Management Framework - hydrology (QMF-H) 3

B4.3

Improved development and maintenance of technical platforms to support data
discovery and accessibility for exchange for research and science

B4.4

Improved coordination on observing networks to fit the research purposes

B4.5

Enhanced culture of research & development projects co-design and joint
management (operational hydrology and academia)

Metrics: Success in this outcome will be measured by:
Number of discharge time series with data available for 2021-2030 period that are accessible
via WMO infrastructure and programmes (such as WIS, WHOS, GRDC) for scientific purposes
on free and unrestricted basis.
Linkages, Resources, Activities, Partners (this is only an inventory of what needs to be
considered): Global data centres, HydroHub, WHYCOS, MCH, WHOS, QMF-H, GDPFS, WIGOS,
WIS
Partners: UNESCO IHP, IAHS
Risks, opportunities: Joint WMO-IAHS-UNESCO IHP research to operation strategy
(declaration), Cryosphere included, data policy, new techniques and methods of observation,
capacity building.

3

Quality Management Framework - Hydrology goal is to provide strategy, advice, guidance and tools for
the National Hydrological Services to attain quality, efficiency and effectiveness in their functioning. As
such it provides documentation on approaches to Quality Management System (QMS) and guidance on
its adoption and implementation by NHSs; documentation and guidance on management of NHSs;
documentation on technical approaches for the provision of hydrological data, products and services;
and development of training modules and materials.
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B5 ambition/goal: Science provides a sound basis for operational hydrology
Outcomes: Reduced gap between research and operational hydrology applications;
operational hydrology uses improved understanding of Earth system science
The responsibility for operational services needs to be based on the state of knowledge of the
water resources and the current and foreseeable pressures on them. The fundamental research
on the other hand needs to be tailored to user needs, in an applied research approach. Earth
system science in an integrated perspective broadens the hydrological perspective and the
advancement of hydrological science.
Outputs:
B5.1

Enhanced culture of research & development to operation projects co-design (by
operational hydrology and academia) - (Demonstration) projects are developed
with beneficiaries being National Meteorological and Hydrological Services

B5.2

Enhanced collaboration between hydrology and meteorology communities of
practice, including academia

B5.3

Inventory of the compiled data and products from Earth systems science projects
for hydrological applications

B5.4

Improved Earth system models at high resolution for local and regional applications

Metrics: Success in this outcome will be measured by:
Number of WMO (co-)sponsored research programmes/projects that includes implementation
of operational hydrological applications at Members' level during 2021-2030.
Linkages, Resources, Activities, Partners (this is only an inventory of what needs to be
considered): WWRP, CRP
Partners: Research Board, UNESCO IHP, IAHS, academia, GWP
Risks and opportunities:

B6 ambition/goal: We have a thorough knowledge of the water resources of our
world
Outcome: Members implemented reliable water resources assessment systems to deliver and
share information on water resources availability
Collecting, managing and sharing data on water resources and uses, (all the key variables
associated with operational hydrology) are fundamental for a better understanding of
resources and developing appropriate water management solutions, informing the decisionmaking process, from local to global scale.
Despite the advances in technology and policy, we are far from having comprehensive
information on the state of water management across the world, nor featuring major
characteristics, trends, constraints and prospective changes.
Regional analyses need to be supported by systematic, up-to-date and reliable information on
water and to serve as a reference for large-scale planning and predictive studies.
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Outputs:
B6.1

Current status/assessment of water resources is available at different spatial and
temporal scales and covers variability of products including e.g. snow, groundwater,
lakes, and reservoirs

B6.2

General advisory and high-level information at global scale is regularly produced.

B6.3

High resolution data and modelled information are available for actionable planning
and operations at the local scale

B6.4

The staff of NMHSs understands the importance of water resources assessments for
various stakeholders, is well informed on the technologies available for them to
best carry out their tasks and are expert in those that best suit their key
applications

Metrics: Success in this outcome will be measured by:
Number of Members providing their water resources assessment through HydroSOS, or other
WMO regional systems.
Linkages, Resources, Activities, Partners (this is only an inventory of what needs to be
considered): WHOS, HydroSOS, DWAT, GCW, WWDI (World Water Data Initiative)
Partners: UNWATER, UNESCO IHP, FAO, Cryosphere community,
Risks and opportunities: include cryosphere and groundwater, data policy

B7 ambition/goal: Sustainable development is supported by hydrological information
Outcome: Hydrological information of adequate resolution, quality and timeliness is available
and being used for informed decisions on sustainable development at all scales.
The availability of hydrological information does support all water–dependent sectors for
optimal water resources management as well as for planning and adapting to transient
environmental conditions. Majority of goals of the UN sustainable development agenda have
connection to water, therefore hydrological information is important for monitoring and
assessment of SDGs.
Outputs:
B7.1

Increased national capacities to collect water-related data and transform them to
useful/relevant products (including scenarios of future development) through
capacity building

B7.2

Improved data policies, financing schemes, and enhanced political arrangements to
collect hydrologic data and derived products

B7.3

Working arrangements (alliances/networks) developed at national level to
produce/provide hydrologic information and assessment
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B7.4

Set of physical hydrology data requirements to monitor and support sustainable
development on a long-term scale are developed in cooperation with relevant
organizations

B7.5

Basic tools to assist members are created, including an archive of relevant
information, tools for transforming data to information, and maintenance of
essential "treasury/heritage" variable to support SD

Metrics: Success in this outcome will be measured by:
Number of Members including hydrological aspects and water budget information to their
development plans at national level.
Number of Members reporting on SDG using reliable hydrological data and indicators
Linkages, Resources, Activities, Partners (this is only an inventory of what needs to be
considered): HydroSOS, GCW, WWDI
Partners: UNWATER, UNESCO IHP, FAO, Cryosphere community
Risks and opportunities: include cryosphere and groundwater, data policy, Satellites

B8 ambition/goal: Water quality is known
Outcome: (At national level) increased cooperation and water quality data exchange.
Water quality is integral part of the water cycle. The monitoring of surface and groundwater
quality is a necessary condition for the basic requirements of society and ecosystems, and the
possibility to adopt timely corrective solution whenever needed.
Outputs:
B8.1

Increased NHSs involvement in co-production of water quality related data and
products thanks to promotion of IWRM principles.

B8.2

Water quality aspects are included in country support activities/projects in the spirit
of IWRM and in cooperation with other organizations

B8.3

Partnership at UN level exists and promotes provision of WQ data from NHSs to
existing information systems (such as GEMS, IIWQ, ISI)

B8.4

Partnership at UN level delivers co-produced guidelines related to water quality

B8.5

Increased joint water quantity and water quality assessment (monitoring and
modelling) for operational management and for planning

Metrics: Success in this outcome will be measured by:
Number of Members running water quality monitoring programmes and performing water
quality assessments.
Linkages, Resources, Activities, Partners (this is only an inventory of what needs to be
considered): GEMS, IIWQ, ISI
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Partners: UNEP, UNWATER, UNECE, UNESCO IHP, academia, water supply sector
Risks and opportunities: data policy, lack of data and resources, sustainability, Satellites

C.

Partnerships

Successful achievement of the Long-Term Ambitions and implementation of enhanced services
will require partnerships to:
(a)

Foster collaboration for sustainable, improved, tailored and affordable hydrological
services;

(b)

Strengthen the capacities of National Hydrological and Meteorological Services;

(c)

Support regional and transboundary initiatives and approaches that optimize basinwide water management, including hydrological data exchange;

(d)

Improve the general understanding of the societal benefits of hydrological services;
and

(e)

Assist in responding to the requirements of international processes.

D.

Way forward?

If something needs to be added for the future development of the action plan – like review and
evaluation process, etc.
#Clarify the timelines and roles of the WMO bodies, members, RAs
Indicators and scores to be established for the long term ( 2030?) and short term, (2023?
Aligned to the WMO Strategic Plan)
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Plan of Action – Example for
B3 ambition/goal: Hydro-climate and meteorological data support the food security agenda
Indicator

Source of
verification

Assumptions/Risks

Food security is
enhanced by
informed end users'
decisions at all levels
from regional to local.

Decreased number of
famine/hunger
emergencies due to
drought and water
scarcity (in 2021-2030
relative to 2001-2020).

FAO information
system
(http://www.fao.
org/emergencies/
fao-inaction/ewea/en/)

• A: Members and transboundary actors enabled to
develop a forecast system delivery;
• A: No major non-stationarity of climate and watercycle system affects the development during
period of concern.
• R: Other drivers of food in-security will dominate
(e.g. conflicts, economic collapse, geophysical
hazards)

Concept of Integrated
water resources
management
including water use
and allocations for
supporting food
production is widely
accepted and
followed

Number of Members
monitoring and
accounting for water
consumption in their
water budgets at basin
scale

HydroSOS
system

• A: Water governance is considered as a priority
• R: Socio-economical development results in
change of priorities at national and regional level
(budget cuts)

Description
Goal

Hydro-climate and
meteorological
data support the
food security
agenda

Outcomes
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Outputs

Source of
verification

Description

Indicator

Increased production
and availability of
agrometeorological
and hydrological
forecast from subseasonal to seasonal

Number of
regions/nations with
operational forecasts of
water availability for
agriculture

HydroSOS
system

• A: WMO coordinates successfully with
international organizations UN agencies,
development banks, UNESCO and NGOs
• R: restrictive data policy for making water
information accessible

Effective dialogue
between users and
providers established

Number of
regional/national
products for specific
user groups

RCOF network

• A: NMHSs adopt user-oriented culture

Strengthened
capacity of NMHSs
personnel in user
driven product and
services design and
delivery (in the field
of support of food
production and
security)

Number of
regional/national
products for specific
user groups

INFOHYDRO

A: NMHSs adopt user-oriented culture

Water-food-energy
nexus and ecosystem
services are better
understood and
inform water
resources
management

TBD

TBD

TBD

All activities are
effectively
coordinated and
governed

Assumptions/Risks
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Description
Activities

Implementation of
HydroSOS
Hydrological functions
covered by
designated centres
under the GDPFS
Scope of RCOF
extended to include
hydrology and water
management
APFM assists
Members in
enhancing flood risk
management
IDMP assists
Members in drought
management
Assessment of
vulnerability of
agriculture and water
resources
Tools for effective
financial and
humanitarian
assistance in regions
where famine might
develop

Indicator

Source of
verification

Assumptions/Risks
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ANNEX
Formation of the WMO Hydrological Assembly (from Cg-18, Resolution 24, Annex 2)
Building on the long history and work of the WMO Commission for Hydrology, the Eighteenth
WMO Congress (Cg-18) convened an open committee to create a new WMO Hydrological
Assembly, as part of the larger reform of WMO constituent bodies. Among its findings, the
Assembly found that WMO should take a more proactive coordination and leadership role in
global water issues, focusing on its mandate in operational hydrology.
The Assembly is structured as an open Committee of Congress to make recommendations to
Congress and relevant constituent bodies on matters related to hydrology including but not
limited to Article 2(e) of the WMO Convention, namely to promote activities in operational
hydrology and to further close cooperation between Meteorological and Hydrological Services.
The activities of the Hydrological Assembly are guided by the WMO Strategic Plan and the
agenda of Congress and focus on: (a) Contributing to the integration of hydrology in working
programmes of WMO; (b) Mobilizing the operational hydrological community to participate in
WMO governing bodies at all levels; (c) Advising the heads of Congress delegations on
emerging hydrological issues as well as on their consideration within the governing structures
of WMO; (d) Motivating Governments to improve the integration of weather, water and
climate topics on national and regional levels.
WMO Hydrological Coordination Panel (from EC-71, Resolution 5)
Following Cg-18, the 71st session of the Executive Council (EC-71) established the WMO
Hydrological Coordination Panel (HCP) as “the WMO think tank on hydrology.” The HCP
supports and advises on an integrated delivery of WMO water-related activities and undertakes
preparatory work for the Hydrological Assembly, in relation to current and emerging scientific
and technical water-related global challenges. The Panel integrates the hydrological work of
WMO into the wider global water agenda, and supports and advises the WMO Executive
Council’s Technical Coordination Committee (EC/TCC). The Panel works in accordance with the
purposes of the Organization related to hydrology including but not limited to Article 2(e) of
the Convention: To promote activities in operational hydrology and to further close cooperation
between Meteorological and Hydrological Services.
The Hydrological Coordination Panel supports the efforts of the Executive Council (EC) and
Technical Coordinating Committee (TCC) to identify service and related science and technology
gaps associated with each element of the seamless end-to-end operational prediction process
whose elements include data, data services, modelling, forecasting, warnings, dissemination,
decision support, training and outreach. Once identified and prioritized, information regarding
these gaps can be used to inform investment decisions made by Members to build operational
capacity.
Mandate for the Vision and Strategy for Hydrology and associated Plan of Action (from Cg-18,
Resolutions 24 and 25, EC-71 Resolution 5, Annex 1)
Cg-18 requested the Executive Council to develop, with the support of the Hydrological
Coordination Panel, a Plan of Action for consideration of an extraordinary session of Congress
in 2021 taking into consideration, the reinforcement of the importance of operational
hydrology in addressing global water challenges, opportunities in the future in the broader
WMO Earth system approach and interdisciplinary context and the recommendation of the
Hydrological Assembly, and to explore mechanisms that improve effective engagement and
enable a stronger presence of the hydrological community in WMO activities.
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Cg-18 also determined that eight ongoing hydrological activities and systems are fundamental
pillars that support the WMO Strategic Plan and its further development. The eight initiatives
include:
Quality Management Framework – Hydrology and its further implementation: with the aim
of promoting a stronger culture of compliance and quality assurance, CHy decided to engage in
an in-depth review, to be completed by 2021, of its technical and regulatory material, ensuring
alignment with other WMO regulatory material and its consistency with other sources of
standardization such as ISO. This work started from Technical Regulation vol. III – Hydrology
and will also include the review of existing material and guidance and the development of new
material, responding to Members’ requirements including innovative technologies and citizen
science;
Assessment of the performance of flow measurement instruments and techniques: the
development of software to assist National Hydrological Services (NHSs) in the assessment of
the uncertainty of river discharge measurements is nearing completion and will be widely
distributed to WMO Members under the coordination of the Management Committee of Project
X; the project will continue to provide support and advice to members on flow measurement
techniques, including innovative approaches;
The Global Hydrometry Support Facility (HydroHub): the implementation of Hydrological
Cycle Observing System (HYCOS) components according to Members’ priorities, under the new
World Hydrological Cycle Observing System (WHYCOS) framework and integrating innovative
monitoring approaches, is being revamped. Innovation in hydrometry is being harmonized into
the hydromet development activities that are financed by the international donor community.
A Community of Practice is being built to support hydrometric requirements of NHSs and an
information system developed for stakeholders. The Meteorological, Climatological and
Hydrological (MCH) Database Management System will, in coordination with climate data
management systems continue to be developed and implemented according to hydrological
and climatological needs and the existing MCH community of practice will be extended to other
languages in addition to English;
Hydrological data operations and management: the implementation of the WMO
Hydrological Observing System (WHOS) Phase II, in accordance with its Implementation Plan
endorsed by EC-71, with its governance and architecture compliant with the WMO Integrated
Global Observing System (WIGOS), the WMO Information System (WIS) and the Global Dataprocessing and Forecasting System (GDPFS), will be extended to other regions, on the basis of
the successful experiences in the Plata and Sava river basins, as well as in the Arctic; the
contributions of global data centres (GRDC, GPCC, IGRAC, HYDROLARE, federated under the
Global Terrestrial Network – Hydrology (GTN-H)) are relevant for the GCOS Implementation
Plan and their role, especially in the implementation of WHOS, will be reviewed in order to
enhance it;
The WMO Flood Forecasting Initiative and hydrological contributions to disaster risk
management, including flood (APFM) and drought (IDMP) management: assessment
guidelines for End-to-End Early Warning Systems for flood forecasting and to assist Members
in the assessment of their flood forecasting capabilities are being finalized and are being
implemented through extrabudgetary resources in Burkina Faso and Dominican Republic, with
additional donor interest being expressed for their implementation in Ecuador and other RA
III/IV countries. Phase III of the project for the advancement and sustainability of a flash flood
guidance system with global coverage project started in March 2019. It will allow additional
benefits to be accrued to Members including further development and implementation of the
Flash Flood Guidance System (FFGS), with advanced features such as landslide susceptibility,
urban flash flood forecasting, riverine flood forecasting, and seasonal prediction. Cooperation
with the Global Water Partnership (GWP) in the implementation of APFM and IDMP continues
and is being reaffirmed through an MoU;
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WMO Global Hydrological Status and Outlook System (HydroSOS): HydroSOS, launched
in 2018, will continue to be implemented building on the existing efforts from a number of
Members to produce regular analyses of the current national hydrological condition
complemented by forward looking assessments of how the water situation may change over
sub-seasonal to seasonal time scales, and taking into consideration the need to link this
initiative closely with other related WMO activities such as WIGOS (in particular by making use
of the opportunities provided by WHOS) and the Global Data-processing and Forecasting
System. Pilot projects have been initiated in the Lake Victoria and Ganges-Brahmaputra basins
to test the concept, with the ultimate objective of reaching global coverage; this activity can
be supported by the Dynamic Water Resources Assessment Tool (DWAT) which allows the
assessment of the impacts of land-use changes within the basin over time on water
availability. DWAT can be used to assess a wide variety of scenarios as well as the interactions
between climate, water and landscape on the availability of water resources;
Capacity building in hydrology and water resources management: the WMO strategy
for capacity building in hydrology and water resources management agreed by CHy and
endorsed by EC, will continue guiding the activities. Current developments consist of the
distance learning course on hydrometry for field hydrologists, developed for the Pacific small
islands and later adapted for African countries, being further adapted for other regions. A
distance learning course on hydrological data sharing using the WHOS Phase II approach will
be developed and the first edition delivered in early 2020;
The World Water Data Initiative (WWDI): together with the World Bank and the
Australian Government among other key partners, will promote modern national strategies,
including an open data policy, to improve water information and contribute to reinforce the
capabilities of countries and other data providers in building and operating hydrometeorological monitoring networks as well as successful water data management. Together
with the HydroHub, identify barriers to effective monitoring and propose approaches for
overcoming them, including innovative solutions and modernization of standardization
processes.
Following Cg-18, EC-71 concluded the terms of reference for the HCP, which includes direction
to the HCP to develop the Vision and Strategy for Hydrology and its associated Plan of Action,
and which support the achievement of water-related WMO Strategic Plan goals to be reviewed
by EC-72 in 2020 and submitted for consideration of the extraordinary session of Congress in
2021. The WMO Vision and Strategy will be continuously updated for regular sessions of the
Hydrologic Assembly
Definition of Operational Hydrology (from Cg-18, Resolution 24, Annex 1)
Operational Hydrology is the real-time and regular measurement, collection, processing,
archiving and distribution of hydrological, hydrometeorological and cryospheric data, and the
generation of analyses, models, forecasts and warnings which inform water resources
management and support water-related decisions, across a spectrum of temporal and spatial
scales. Operational hydrology requires capacity building and scientific and technical
advancement and innovation in the areas of observation, data standards and services,
modelling, prediction, hydro-informatics and decision support, communications, training, and
outreach.
Annotation:
These data include, but are not limited to, precipitation; air temperature and humidity; water
level of streams, lakes, deltas and estuaries; streamflow; snow and ice cover, depth and water
equivalent; river and lake ice; glacier mass balance; reservoir storage; soil moisture;
groundwater and ground frost; evaporation and evapotranspiration; water temperature;
sediment dynamics; water and sediment quality and other related variables, including within
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the context of global change. Global change is expressed through different aspects, such as
land-use changes, socioeconomic dynamics, climate variability and climate change.
●

Relationship to the WMO Strategic Plan

The Strategic Plan adopted by the Eighteenth World Meteorological Congress, in June 2019,
sets the directions and priorities to guide the activities of the World Meteorological
Organization (WMO) during 2020–2023 and up to 2030 to enable all Members to improve their
information, products and services.
It also sets three overarching priorities – enhancing preparedness for hydrometeorological
extremes, supporting climate-smart decisions and enhancing socioeconomic benefits of related
services – with a view to contribute to the societal needs reflected in the global agenda to
realise sustainable development.
The Plan recognizes the demand for actionable, accessible and authoritative science-based
information to address the increasing threats of extreme weather and the urgency of climate
action for resilience, mitigation and adaptation, as well as the need to reduce the growing
capacity gap in infrastructure and services by making use of rapid advancements in science
and technology and innovative partnerships.
To address these ambitious aspirations, the Strategic Plan pursues five long-term goals and
associated objectives:
1.

Better serve societal needs: Delivering, authoritative, accessible, user-oriented and fitfor-purpose information and services;

2.

Enhance Earth system observations and predictions: Strengthening the technical
foundation for the future;

3.

Advance targeted research: Leveraging leadership in science to improve understanding of
the Earth system for enhanced services;

4.

Close the capacity gap on weather, climate, hydrological and related environmental
services: Enhancing service delivery capacity of developing countries to ensure
availability of essential information and services needed by governments, economic
sectors and citizens;

5.

Strategic realignment of WMO structure and programmes for effective policy- and
decision-making and implementation.

The WMO Strategic Plan provides a reference framework for the HCP Plan of Action and forms
the basis to set the priorities for its implementation, establishing also the clear contribution of
WMO Members to the major international agreement.
●

Congress-Approved Reference to Other International Agreements
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APPENDIX

List of ACRONYMS
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WEATHER CLIMATE WATER

World Meteorological Organization
EXECUTIVE COUNCIL
Seventy-Second Session
28 September to 2 October 2020, Videoconference
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Secretary-General
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EXTENSION OF THE TRIAL PHASE OF THE INTERNATIONAL EXCHANGE OF DAILY
CLIMATE DATA WITH THE AIM OF RECOMMENDING ITS OPERATIONAL
IMPLEMENTATION IN 2021

1.

Background, history and reasoning for the reporting of daily climate
observations

The development of the principal measure of the state of the climate – the global temperature
record – has extensively depended on monthly CLIMAT data provided by National
Meteorological and Hydrological Services (NMHSs). Over the last 20 years, there has been a
growing demand for indices and measures of the climate that also consider extremes. For
many extreme measures, monthly data are insufficient and there is a need for operationally
exchanged daily climate data. This need is not just for timeliness, but principally for data that
is compatible with long historical daily series developed and made available by NMHSs.
Attempts have been made to use SYNOP data for this purpose (e.g. by the European Climate
Assessment and Dataset (ECA&D)) but there are serious issues of incompatibility of SYNOP
data with traditional methods of climate measurement within NMHSs. Daily summaries in
SYNOP messages are based on measurements that occur between synoptic reporting times
and often over a period of less than 24 hours. For instance, in Europe, minimum temperatures
are recorded usually over the 18 to 06 UTC 12-hour period and maximum temperatures during
the 06 to 18 UTC 12-hour period. Measured in this way, the true daily minimum and maximum
temperatures may not be reported because they may have occurred outside those particular
12-hour periods. As a result, SYNOP reports have been shown to significantly underestimate
extremes: minimum temperatures measured in this way may be higher than the true daily
minimum temperature, and maximum temperatures reported may be lower than the true daily
maximum temperature reported as 24-hour climate observation. Similar problems occur for
precipitation. In other regions of the world, SYNOP reporting practices can differ, but problems
remain.
The Commission for Basic Systems (CBS) Open Programme Area Group on Integrated
Observing Systems (OPAG-IOS), Implementation/Coordination Team on Integrated Observing
Systems (ICT-IOS), recommended in 2012 that daily climate observations be included in
monthly CLIMAT reports as a means of addressing the gap in the quality of daily climate
observations. The U.S. National Oceanic and Atmospheric Administration (NOAA) National
Centers for Environmental Information (NCEI), in cooperation with WMO Inter-programme
Expert Team on Data Representation Maintenance and Monitoring (IPET-DRMM) and NOAA
National Centers for Environmental Prediction (NCEP), developed a BUFR template for
transmission of daily climate observations in BUFR format. This template was approved by CBS
for implementation in May 2015. It was subsequently tested in the United States, with the
cooperation of the UK Met Office. A one-year trial phase for the monthly reporting of daily
climate observations was accepted by delegates to the seventeenth session of the Commission
for Climatology in April 2018 (see Recommendation 5 (CCl-17)). NOAA/NCEI, in cooperation
with IPET-DRMM (taken over by the Inter-programme Expert Team on Codes Maintenance
(IPET-CM) in 2016) and NOAA/NCEP, developed a BUFR template, 3 07 074 – Supplemental
daily temperature and precipitation values, for daily climate observations in BUFR format, for
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monthly reporting. Please note that this does not replace the existing CLIMAT BUFR templates
but offers complementary reporting of daily observations once per month.
BUFR template 3 07 074 enables NMHSs to provide 31 daily observations consistent with
national climate databases for the following elements:
•

Time of observation for temperature

•

Daily maximum temperature

•

Daily minimum temperature

•

Daily mean temperature (if it differs from (Tmax+Tmin)/2)

•

Time of observation for precipitation

•

Total daily precipitation

•

Depth of new snowfall

•

Depth of total snow on the ground

It was suggested, for the trial phase, to report daily climate data from those observing stations
that prepare the traditional CLIMAT report.
2.

Trial phase for the monthly reporting of daily climate data: Assessment
report of March 2020

Notes:
•

Key conclusions and recommendations of the assessment are highlighted in bold.

•

DAYCLI (daily climate data) is used as working title for the message exchanging daily climate
data through GTS.

2.1.

Introduction

Members have been invited to participate, on a voluntary basis, in the trial phase for the
monthly reporting of daily climate data via GTS (WMO letter of 30 July 2018,
ref.: 20824/2018/CLW/CLPA/DMA/BUFR307074_1). This report provides an interim
assessment of the trial phase, which started in February 2019 and lasted for one year.
2.2.

Assessment of February 2019 to January 2020 trial phase

Following the above mentioned WMO call of July 2018, 20 Members expressed intent to
participate in the trial phase (see table below). A quickly upcoming request from Members
concerned the provision of software to encode the DAYCLI message. In response, NOAA/NCEI
kindly provided – on a voluntary basis - access to its DAYCLI software demonstration package,
noting that it will require some expertise on the part of the country using it, mainly to make
some modifications specific to their input data formats.
In the course of the trial, several countries shared their observations and challenges of
methodological and technical nature with the Secretariat:
Methodological:
The current BUFR sequence suggests that
•

‘Daily maximum temperature’, ‘Daily minimum temperature’ and ‘Daily average
temperature’ refer to the same observational time period, and
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•

Measurements of ‘Total accumulated precipitation’, ‘Depth of fresh snow’ and ‘Total
snow depth’ refer to the same observational time period.

National observing practices, however, observe different time periods for the above
temperature variables, assigned to different days. Also, snow depth measurements do not
typically represent a time period such as accumulated precipitation.
Note: When introducing the new BUFR template, it has been recommended to use it for those stations
that submit CLIMAT messages already. According to ‘Handbook on CLIMAT and CLIMAT TEMP reporting’
(WMO/TD-No. 1188), daily maximum and minimum temperatures are defined to reflect the 0000-2359
local time period.

The challenge of nationally differing definitions of ‘climatological days’ is well known including
the fact that there is no easy solution to overcome these methodological differences. The
implementation of the exchange of daily climate data may trigger discussions about scenarios
for future solutions. For the time being, however, it is suggested to reflect the differing
observing practices in a new BUFR template by introducing additional metadata
information regarding variable-specific observing times and/or observing periods,
where appropriate.
Technical (including organizational):
•

A majority of NMHSs reported difficulties in determining the correct GTS header
including its area designator, and few reported on difficulties in registering the new
message in the WMO publication Weather Reporting (WMO-No. 9) and updating
WIS discovery metadata; these issues can normally be solved at NMHS level itself
by contacting the NMHS’s internal telecommunication team;

•

Various Members requested the provision of encoding software as well as a
technical guidance document such as the Handbook on CLIMAT and CLIMAT TEMP
reporting (WMO/TD-No. 1188) (WMO 2009) including samples of correctly
formatted DAYCLI messages. Some Members requested consideration of providing
general BUFR training;

•

Guidance has been requested for data quality control requirements as well as rules
for sending corrections to DAYCLI messages via GTS including potentially attached
time limits;

•

NOAA/NCEI intends to collect the data submitted through DAYCLI and make them
available and to integrate them eventually by adding these data specifically to their
Global Historical Climatology Network (GHCN) datasets. It is not yet specified,
however, how RCCs can access and efficiently use DAYCLI data in quasi real time
mode. Moreover, QC/QA procedures at regional (RCC) level and relevant
interactions with NOAA/NCEI have not been addressed so far;

•

Members may wish to receive information on the use of their data submitted
through DAYCLI.

It is suggested to explore ways to draft further WMO guidance on DAYCLI, which
addresses the above observations and requests.
The below table shows that 20 Members submitted written intents to participate in the trial
phase February 2019 - January 2020 (first column). In February 2020, a test done at
NOAA/NCEP Central Operations (USA) revealed that data from only six Members have been
received through GTS.
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A technical analysis is needed to fully understand the situation and to outline a
process ensuring that DAYCLI messages submitted by Members are available
through WIS/GTS globally.
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The following Members submitted interest and/or written intents to the Secretariat
to participate in the trial
Argentina
Australia (will join later)
Brazil
Chile
Egypt
Estonia
France
Hong Kong, China
Indonesia
Ireland
Japan
Kazakhstan
Korea
Latvia
Mexico
Norway
Pakistan
Russian Federation
Spain
Switzerland

Benefits:
An analysis of recent data received at NOAA/NCEI compared to data in its GHCN-Daily dataset
showed the benefit of the DAYCLI messages. For the stations received, in comparison to
summary of the day observations previously collected in near real-time via FM12 SYNOP
messages, the DAYCLI daily climate observations are able to fill in previously missing values
for approximately thirty percent of the observations and update with more accurate
measurements another thirty percent of the observations. These improvements highlight the
value of the DAYCLI messages and the importance of expanding the list of participating
countries so that the benefits can be extended across all regions in the global climate record.
3.

Way forward

Aim at initiation of the DAYCLI pre-operational phase in 2021.
Before initiating the start of the pre-operational phase,
•

Strive to implement a basic GTS monitoring process for the exchange of DAYCLI
messages,
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•

Establish a repository of DAYCLI use cases to promote Member participation in the
exchange of DAYCLI messages and to inform the need for and specifications of a
new BUFR template for DAYCLI messages, and consider options to provide a userfriendly encoding tool including guidance for Members.

[Secretariat]
_______________
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UPGRADED RECOGNITION MECHANISM FOR LONG-TERM
CLIMATE OBSERVING STATIONS

1.
94 out of 119 centennial station nominations are recommended for WMO
recognition by the Advisory Board for the Recognition of Long-term Observing Stations. 25
candidate stations do not meet one or more of the recognition criteria or are subject to further
clarifications. A summary of the Advisory Board assessment can be found on the WMO
Centennial Stations website (https://public.wmo.int/en/our-mandate/what-wedo/observations/centennial-observing-stations), folder ‘Candidate Stations’.
2.
Among the above 119 nominations, the Advisory Board received few nominations of
Polar observing stations, which do not meet all recognition criteria. The Advisory Board agreed
to propose consideration of options for alternative ways of recognition of such extremely
important remote observing stations.
3.
The Advisory Board, at its meeting in November 2019 in Hong Kong, China, noted
that it can handle around 100 station nominations per year under the current resource
scheme. The Board, therefore, suggests handling 75+ (and perhaps 50+) years observing
stations recognitions voluntarily under national schemes, using slightly adapted recognition
criteria. Recognition documentation should be signed by the Permanent Representative with
WMO. The Advisory Board can develop relevant guidance and make it available to Members.
4.
Triggered by community requests, the Advisory Board discussed prospects of
recognition of long-term marine and hydrological observations and noted excellent prospects
for tide gauge and moored buoys observations as well as discharge and water level
observations. Recognition mechanisms and criteria for marine and hydrological long-term
observing sites have been drafted by the marine and hydrological communities based on the
existing mechanism and criteria.
5.
The Advisory Board noted the existence of few outstanding centennial stations with
an extraordinarily long observing history of more than 250 years.
6.
The current Advisory Board consists of five members representing former CCl,
former CBS (currently vacant), former CIMO, GCOS and a Member representative. A WMO
Secretariat representative acts as coordinator and secretary. It is suggested to keep the
current composition by reflecting the different domains represented: climatology, instruments
and methods of observations, observing networks and Member representative. Subject to EC
endorsement, it is suggested broadening the Advisory Board ToR and composition in the future
to allow for assessments of marine and hydrological candidate sites by Advisory Board
subgroups with the aim of joint proposals for long-term (centennial) station/site recognition for
endorsement by EC or Congress.

_______________
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Introduction
This document provides a high-level Implementation Plan for the WMO-IATA Collaborative
AMDAR Programme (WICAP). Its purpose is to describe the development and establishment of
the WICAP and its various frameworks, structures and processes as described in the WICAP
Concept of Operations (ConOps, Reference 2) and in accordance with the WICAP Purpose and
Principles (Reference 3).
For the purposes of the WICAP Implementation Plan (WICAP-IP), the document will describe
the strategy and plans associated with the development and implementation of the following
key elements of the WICAP and their associated processes, as described in the ConOps:
1.

Programmatic Structure

2.

Operational Structure - Regional Operational Structures in each WMO Region (6)

3.

Legal Framework

4.

Funding Framework

Associated with these elements are the key deliverables and outcomes of the WICAP-IP
described in the section below.
It should be noted that, while the establishment of the WICAP was originally scheduled to take
place over a relatively short time span from 2020 to 2023 and is, therefore, seemingly very
ambitious and optimistic, the implementation does not assume or plan that this means that the
AMDAR coverage will be optimal at the end of this timeframe. It is recognized that the process
of continuous improvement and gradual building of the observing system coverage will take
considerably longer than this timeline and, at the end of the WICAP-IP, the framework for
supporting this ongoing developmental process will have been established. Plans and targets
for the expansion of the program, including the recruitment of new partner airlines, will be
determined by each Regional Association through the WICAP planning process.
Additionally, in some cases, Regional Associations may elect to take a more cautious approach
to the establishment of the supporting regional WICAP framework through the initial
implementation in “pilot” mode.
This version has been created in case the Executive Council approves the Draft Resolution
4.2(3)/1 (EC-72). The timeline of the implementation plan has been adapted to suit the
timeframe that would apply in the event the WICAP Data Policy is approved by Congress in
2021.

Background
The background to the establishment of the initial working arrangement between IATA and
WMO is contained within Reference 1. This and other reference documents below provide the
full background information on the WICAP and will be referenced throughout the WICAP-IP.

Reference Documents
(1)

Working Arrangement Between the International Air Transport Association (IATA) and the
World Meteorological Organization (WMO) On the Operation of the AMDAR Programme,
May 2017

(2)

WMO-IATA Collaboration on the AMDAR Programme, Concept of Operations

(3)

WMO-IATA Collaborative AMDAR Programme, Purpose and Principles
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Governance, Management and Execution of the WICAP-IP
For WMO, primary responsibility for the implementation and operation of the WICAP shall lie
with the WMO Executive Council and the Infrastructure Technical Commission (INFCOM). The
WMO EC and/or the INFCOM will:
●

establish and appoint working groups to undertake activities and tasks associated
with the implementation of the WICAP;

●

approve the formation of the WICAP Programmatic Structure;

●

approve WMO representation to the WICAP Governing Board; and

●

authorize the use of WMO funds to support the implementation of the WICAP

The WMO EC has established the Task Team on the WMO-IATA Collaborative AMDAR
Programme (TT-IWCA) which will be responsible for matters related to the WICAP-IP under its
Terms of Reference - see [link to WMO EC TT-IWCA details]. While the TT-IWCA originally
reported to EC on progress made in relation to the WICAP-IP, A decision be addressed to the
next WMO EC Session (EC-72), to migrate the task team to the responsibility of the
Infrastructure Technical Commission with similar Terms of Reference.
WMO will also assign responsibilities and roles to its various constituent bodies as described in,
but not necessarily limited to, the ConOps, Section 4.C.vi (Reference 2).
Following the decision of WMO Congress (Resolution 39, Cg-18), to approve the establishment
of the WICAP, the WMO EC will ultimately remain responsible for the WICAP-IP and the
approval of any future changes on behalf of WMO and its Members.
For IATA, primary responsibility for the implementation and operation of the WICAP shall lie
with
The IATA Flight Operations Group (FOG), which will:
●

approve the formation of the WICAP Programmatic Structure;

●

approve IATA representation to the WICAP Governing Board; and

●

authorize the use of IATA resources to support the implementation of the WICAP.

The WICAP implementation and the launching of the WICAP-IP will commence subject to and
subsequent to the affirmative decisions of WMO and IATA to enter into a new Working
Arrangement to establish the WICAP. In the case of WMO, this is now effectively approved with
Resolution 39 (Cg-18). In the case of IATA, this will be when the Project Committee and the
Director General approve the proposed new Working Arrangement. The WICAP Data Policy will
be attached as an Annex to the Working Arrangement after its separate approval process.
The WICAP-IP will be deemed to be complete when all Deliverables and Outcomes have been
achieved, after which the WICAP will be fully operational.
Once formed by IATA and WMO, the WICAP Governing Board will take on its designated role in
the implementation and operation of the WICAP.
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Key Deliverables and Outcomes
The WICAP implementation will be undertaken in a phased approach with each RA adapting
and setting its own timelines for regional implementation based on those proposed within the
WICAP-IP below. In this way implementation activities can be undertaken in parallel, both
across Regions and within each Region.
The responsibility for defining and developing the individual WICAP Regional Development Plan
(W-RDP) and Regional Operational Plan (W-ROP) will rest with the Regional working group on
Aircraft-Based Observations (WG-ABO-XX, where XX denotes I, II... VI, corresponding to the
WMO Region), proposed to be established by each Regional Association in accordance with the
WICAP ConOps.
The Regional plans will identify the operational structure for the Region and which Members
will be given formal responsibility for operating the Regional WICAP Centers (RWC) for AMDAR
Data Processing (ADP) and for AMDAR Planning and Resource Mobilization (APRM). Once
appointed, it will be the responsibility of the RWC-APRMs, in cooperation with the WG-ABO, the
RWC-ADPs and the Oversight Planning and Coordination Team (OPCT) to coordinate the
development of WICAP within the Region through to operational status.
Establishing the Governance structure and adoption of the required frameworks and structures
will begin immediately after the Working Arrangement on the WICAP is put in place by IATA &
WMO. Once the Governing Board (GB) is established, the WICAP OPCT will also be established,
which will assist in the development of the standard agreements and the developmental and
operational processes in each RA. If, and as necessary, Ad hoc Task Teams (ATTs) to support
WICAP implementation will be formed. The OPCT will guide and assist the Regional WIGOS
Centers and working groups in developing and implementing WICAP. IATA will play the major
role of ensuring and facilitating an optimal response to meeting the requirements for AMDAR
data from partner airlines and the aviation industry.
The WICAP-IP aims to deliver the Key Deliverables and Outcomes associated with the Key
Elements of the WICAP-IP as listed below.

Element

Deliverable

Outcomes

Responsibility

Completed by

Status

Legal
Framework

WICAP Data
Policy

WICAP Data Policy
established under
the IATA-WMO
Working
Arrangement

TT-IWCA, SGWMO, DG-IATA

Q3/2021

Ongoing

Programmatic
Structure

IATA-WMO
Working
Arrangement on
the
Establishment
and Operation
of the WICAP

WA in place and
signed by both
organizations

TT-IWCA, SGWMO, DG-IATA

Q4/2020

Ongoing
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Element

Deliverable

Outcomes

Responsibility

Completed by

Status

Programmatic
Structure

WICAP
Governing
Board

WICAP GB
established with
Terms of Reference
agreed by WMO and
IATA within the WA

DG-IATA, SGWMO, TT-IWCA

Q4/2020

Ongoing

Programmatic
Structure

WICAP
Oversight
Planning and
Coordination
Team

OPCT established
and commenced its
role to assist in
establishment of the
WICAP

TT-IWCA, DGIATA, SG-WMO

Q1/2021

Not started

Legal
Framework

Standard
Operator/airline
Agreement

Template agreement
for WICAP Operator/
airline that can be
used by RWC-ADPs
established

GB, OPCT, TTIWCA

Q3/2021

Ongoing

Legal
Framework

Standard
Operator/Partici
pating Member
Agreement

Template agreement
for WICAP
Operator/Participatin
g Member
established that can
be used by RWCPRMs to agree on
commitment of
resources to support
WICAP development
and operations

GB, OPCT, TTIWCA

Q3/2021

Not started

Programmatic
Structure

Ad hoc Task
Teams

Any required Ad Hoc
Task Teams to
support
implementation of
the WICAP
established under
the direction of the
GB

GB and OPCT

if required

Not started

Programmatic
Structure

RA VI
Requirements,
Regional
Development
Operational
Plans and
Budgets

RA VI plans for
implementation and
operation
established

RA VI, RA
VI/WG-ABO,
OPCT

Q4/2021

Completed
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Element

Deliverable

Outcomes

Responsibility

Completed by

Status

Operational
Structure

Establishment
of Operational
Structure within
WMO Region VI

Operational
elements of the
WMO Region VI
WICAP established;
Operational global
elements of the
WICAP established

RA VI, RA
VI/WG-ABO,
OPCT

Q3/2022

Ongoing

Programmatic
Structure

RA V
Requirements,
Regional
Development
Operational
Plans and
Budgets

RA V plans for
implementation and
operation
established

RA V, RA V/WGABO, OPCT

Q3/2021

Ongoing

Operational
Structure

Establishment
of Operational
Structure within
WMO Region V

Operational
elements of the
WMO Region V
WICAP established

RA V, RA V/WGABO, OPCT

Q3/2022

Not started

Programmatic
Structure

RA III
Requirements,
Regional
Development
Operational
Plans and
Budgets

RA III plans for
implementation and
operation
established

RA III, RA
III/WG-ABO,
OPCT

Q3/2021

Ongoing

Operational
Structure

Establishment
of Operational
Structure within
WMO Region III

Operational
elements of the
WMO Region III
WICAP established

RA III, RA
III/WG-ABO,
OPCT

Q3/2022

Not started

Programmatic
Structure

RA I
Requirements,
Regional
Development
Operational
Plans and
Budgets

RA I plans for
implementation and
operation
established

RA I, RA I/WGABO, OPCT

Q3/2021

Ongoing

Operational
Structure

Establishment
of Operational
Structure within
WMO Region I

Operational
elements of the
WMO Region I
WICAP established

RA I, RA I/WGABO, OPCT

Q3/2022

Not started

EC-72/INF. 4.2(3), p. 8

Element

Deliverable

Outcomes

Responsibility

Completed by

Status

Programmatic
Structure

RA IV
Requirements,
Regional
Development
Operational
Plans and
Budgets

RA IV plans for
implementation and
operation
established

RA IV, RA
IV/WG-ABO,
OPCT

Q2/2022

Not started

Operational
Structure

Establishment
of Operational
Structure within
WMO Region IV

Operational
elements of the
WMO Region IV
WICAP established

RA IV, RA
IV/WG-ABO,
OPCT

Q1/2023

Not started

Programmatic
Structure

RA II
Requirements,
Regional
Development
Operational
Plans and
Budgets

RA II plans for
implementation and
operation
established

RA II, RA
II/WG-ABO,
OPCT

Q3/2022

Not started

Operational
Structure

Establishment
of Operational
Structure within
WMO Region II

Operational
elements of the
WMO Region II
WICAP established

RA II, RA
II/WG-ABO,
OPCT

Q1/2023

Not started

Activities and Timelines
The establishment of the WICAP Governing Body (GB), Oversight, Planning and Coordination
Team (OPCT) and other entities are undertaken over 2020.
While each RA will be responsible for establishing their own operational and programmatic
structures and planning and budgeting processes, these will all have common elements,
allowing the overall WICAP implementation to be defined in terms of a number of discrete work
packages (WP) and activities that will be common to all RAs. These are:
WP1:

Regional Association Decision and Work Group Establishment
(a)

RA Session in-principle agreement for Regional AMDAR Programme development
under WICAP

(b)

Seek nominations and agreement on members, ToRs & Chair for RA WG-ABO

(c)

RA WG-ABO develops work plan

WP2:

Define Regional Requirements for AMDAR Data
(a)

RA to develop and approve Regional AMDAR data requirements based on the
requirements of the Global Basic Observing Network
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WP3:

Establish Regional Operational Structure & Plans
(a)

Based on WICAP ConOps, define regional operational and financial structures and
related procedures and processes

(b)

Designate and establish RWC(s) for AMDAR Data Processing (RWC-ADP) and
AMDAR Planning and Resource Mobilization (RWC-APRM)

(c)

Determine Participating NMHS and national data requirements

(d)

Identify new airlines required for participation in WICAP

(e)

Based on the Aircraft-Based Observations Regional Implementation plan (A-RIP),
finalize the WICAP Regional development and operational plans and budgets (WRDP and W-ROP) as components of the WICAP Global Development and Operational
Plans

WP4:

Development and Operational Plans Approvals
(a)

GB to review and approve WICAP global plans

(b)

RA to review and approve W-RDP and W-ROP

(c)

Establish agreements/MoUs for NMHS provision of funding

WP5:

Implementation of WICAP Regional AMDAR Programme
(a)

Implement RWC-ADP centre functions as required, including QC & performance
monitoring

(b)

Establish agreements new airlines

(c)

Establishment agreements with required 3rd parties, including Data Service
Providers

(d)

Comments activities of the RWC-ADP

WP6:

Operations and Continuous Development/Improvement
(a)

Operate the Regional programme

(b)

Maintain and update requirements

(c)

Maintain and update regional plans and budgets

(d)

Introduce new airlines, infrastructure improvements as required

While in the table below, the Regional work packages are listed in order of RAs I through VI,
the chronological timelines are based on the expected commencement of Work Package 1 for
each region, leading to the following expected timeframe for commencement and provisional
and earliest likely estimation of completion:
●
●
●
●
●

RA
RA
RA
RA
RA

VI: Q4 2018 – Q3 2022
V: Q3 2019 – Q3 2022
III: Q1 2020 – Q3 2022
I: Q2 2019 – Q3 2022
IV Q1 2021 – Q1 2023
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● RA II: Q1 2021 - Q2 2023
In practice and recognizing that Work Package 6 incorporates continuous development and
improvement, while the WICAP Implementation Plan is expected to be completed by end-2023,
implementation of the operational WICAP will continue beyond.
Based on the series of Work Packages applicable for WMO Regional Associations, the following
activities and timeline summarily define the WICAP Implementation Plan.

Work Package
or Entity

Lead

Start Date

Earliest
End Date

Status

Define & Agree WICAP Data policy

TT-IWCA

Q3 2018

Q3 2021

Ongoing

Develop and establish the IATAWMO Working Arrangement &
supporting documentation for WICAP

TT-IWCA

Q3 2018

Q4 2020

Ongoing

WMO Congress,
DG-IATA

Q2 2019

Q2 2019

Completed

SG-WMO, DGIATA, TT-IWCA

Q3 2019

Q4 2020

Ongoing

SG-WMO, DGIATA, TT-IWCA

Q1 2019

Q1 2021

Ongoing

Develop standard RA
Operator/Airline Agreement

OPCT, GB

Q1 2020

Q3 2021

Ongoing

Develop standard RA Operator &
participating Member Agreement

OPCT, GB

Q4 2020

Q3 2021

Not started

Specify, select & appoint Global
WICAP Center for AMDAR Data
Optimization

OPCT, GB

Q4 2020

Q3 2021

Not started

Develop/trial/Operational G-ADOS

OPCT, GB

Q3 2021

Q1 2022

Not started

Appoint Global WICAP Center for
AMDAR Quality Evaluation

OPCT, GB

Q4 2020

Q4 2021

Not started

Appoint Global WICAP Center for
AMDAR Monitoring

OPCT, GB

Q4 2020

Q4 2021

Not started

WMO RA I

Q2 2019

Q3 2020

Ongoing

Activity
Global/ Oversight

Approval of
WICAP

Approval by Cg-18 & IATA

Governing Board Determine Membership, Chair &
establish GB;
Agree ToRs, Frameworks, etc.
OPCT

Specify & recruit OPCT roles &
establish OPCT

RA I
WP1

Regional Association Decision and
Work Group Establishment
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Work Package
or Entity

Activity

Lead

Start Date

Earliest
End Date

Status

WP2

Define Regional Requirements for
AMDAR Data

RA I MG, WGABO-I

Q3 2020

Q3 2021

Not started

WP3

Establish Regional Operational
Structure & Plans

RA I MG, WGABO-I, RWCAPRM, OPCT

Q3 2020

Q3 2021

Not started

WP4

Development and Operational Plans
Approvals

GB, RA I MG

Q4 2021

Q4 2021

Not started

WP5

Implementation of WICAP Regional
AMDAR Programme

RWC-ADP, RWCAPRM, WG-ABOI, OPCT

Q1 2022

Q3 2022

Not started

WP6

Operations and Continuous
Development/Improvement

RWC-ADP, RWCAPRM, WG-ABOI, OPCT

Q4 2022

Ongoing

Not started

RA II
WP1

Regional Association Decision and
Work Group Establishment

WMO RA II

Q1 2021

Q2 2021

Not started

WP2

Define Regional Requirements for
AMDAR Data

RA II MG, WGABO-II

Q3 2021

Q2 2022

Not started

WP3

Establish Regional Operational
Structure & Plans

RA II MG, WGABO-II, RWCAPRM, OPCT

Q4 2021

Q3 2022

Not started

WP4

Development and Operational Plans
Approvals

GB, RA II MG

Q3 2022

Q3 2022

Not started

WP5

Implementation of WICAP Regional
AMDAR Programme

RWC-ADP, RWCAPRM, WG-ABOII, OPCT

Q4 2022

Q2 2023

Not started

WP6

Operations and Continuous
Development/Improvement

RWC-ADP, RWCAPRM, WG-ABOII, OPCT

Q3 2023

Ongoing

Not started

RA III
WP1

Regional Association Decision and
Work Group Establishment

WMO RA III

Q4 2018

Q4 2019

Completed

WP2

Define Regional Requirements for
AMDAR Data

RA III MG, WGABO-III

Q4 2019

Q4 2020

Ongoing
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Work Package
or Entity

Activity

Lead

Start Date

Earliest
End Date

Status

RA III MG, WGABO-III, RWCAPRM, OPCT

Q1 2020

Q3 2021

Ongoing

WP3

Establish Regional Operational
Structure & Plans

WP4

Development and Operational Plans
Approvals

GB, RA III MG

Q4 2021

Q4 2021

Not started

WP5

Implementation of WICAP Regional
AMDAR Programme

RWC-ADP, RWCAPRM, WG-ABOIII, OPCT

Q1 2022

Q3 2022

Not started

WP6

Operations and Continuous
Development/Improvement

RWC-ADP, RWCAPRM, WG-ABOIII, OPCT

Q4 2022

Ongoing

Not started

RA IV
WP1

Regional Association Decision and
Work Group Establishment

WMO RA IV

Q1 2021

Q2 2021

Not started

WP2

Define Regional Requirements for
AMDAR Data

RA IV MG, WGABO-IV

Q3 2021

Q2 2022

Not started

WP3

Establish Regional Operational
Structure & Plans

RA IV MG, WGABO-IV, RWCAPRM, OPCT

Q1 2022

Q1 2022

Not started

WP4

Development and Operational Plans
Approvals

GB, RA IV MG

Q2 2022

Q2 2022

Not started

WP5

Implementation of WICAP Regional
AMDAR Programme

RWC-ADP, RWCAPRM, WG-ABOIV, OPCT

Q3 2022

Q1 2023

Not started

WP6

Operations and Continuous
Development/Improvement

RWC-ADP, RWCAPRM, WG-ABOIV, OPCT

Q2 2023

Ongoing

Not started

RA V
WP1

Regional Association Decision and
Work Group Establishment

WMO RA V

Q3 2018

Q4 2020

Ongoing

WP2

Define Regional Requirements for
AMDAR Data

RA V MG, WGABO-V

Q2 2019

Q4 2020

Completed

Establish Regional Operational
Structure & Plans

RA V MG, WGABO-V, RWCAPRM, OPCT

Q1 2019

Q3 2021

Ongoing

WP3
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Work Package
or Entity
WP4

WP5

WP6

Lead

Start Date

Earliest
End Date

Status

Development and Operational Plans
Approvals

GB, RA V MG

Q4 2021

Q4 2021

Not started

Implementation of WICAP Regional
AMDAR Programme

RWC-ADP, RWCAPRM, WG-ABOV, OPCT

Q1 2022

Q3 2022

Not started

Operations and Continuous
Development/Improvement

RWC-ADP, RWCAPRM, WG-ABOV, OPCT

Q4 2022

Ongoing

Not started

Activity

RA VI
WP1

Regional Association Decision and
Work Group Establishment

WMO RA VI

Q3 2018

Q4 2018

Completed

WP2

Define Regional Requirements for
AMDAR Data

RA VI MG, WGABO-VI

Q4 2018

Q2 2019

Ongoing

WP3

Establish Regional Operational
Structure & Plans

RA VI MG, WGABO-VI, RWCAPRM, OPCT

Q1 2019

Q3 2021

Ongoing

WP4

Development and Operational Plans
Approvals

GB, RA VI MG

Q1 2022

Q1 2022

Not started

WP5

Implementation of WICAP Regional
AMDAR Programme

RWC-ADP, RWCAPRM, WG-ABOVI, OPCT

Q2 2021

Q3 2022

Not started

WP6

Operations and Continuous
Development/Improvement

RWC-ADP, RWCAPRM, WG-ABOVI, OPCT

Q4 2022

Ongoing

Not started

The above activities and timelines are depicted in the Implementation Plan Timeline within
Annex I.
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Resources
The following resource commitment is expected to be required to finance the establishment of the WICAP global and regional programmatic
structures. This does not include the costs of WICAP AMDAR programme implementation and ongoing costs at the regional and global level,
which will be subject to regional planning and funding by WMO participating members and have been broadly estimated within the full Concept
of Operations, Section 7.

Element
WMO-IATA
Working
Arrangement

Entity
EC TT-IWCA
SC-ON TT-ABO

Activity

WMO Member
IATA Staff
Staff
Resource
Resource

Task Team work plan
4 x 0.2 fte1 pa
including documentation for
Cg-18

3 x 0.2 fte
pa

WMO Staff
Resource

Governing
Board (GB)

Oversight,
Planning &
Coordination
Team (OPCT)

RA I

RA I WG-ABO

Operation

Jun 2018 – Dec 2020

5 x 0.05 fte 5 x 0.05 fte pa
pa

Oct 2020 – Dec 2023
30

Operation, Staffing

1 x 1 fte pa 1 x 1 fte pa

T&S (15k pa) – attend RA
meetings + others to
support technical
development

245
45

8 x 0.1 fte pa
Annual meeting x 2@15k +
logistical cost of 7500
Virtual meeting in 2020

RA II

RA II WG-ABO

30
450 Jan 2020 – Dec 2023
45

Jul 2020 – Dec 2022
45

8 x 0.1 fte pa
Annual meeting x 2@15k +
logistical cost of 7500

Period of
Expenditure

3 – spent

3 x Meetings
WICAP
Coordination

Resource IATA
(000s CHF)

1 x 0.5 fte pa

1 x meetings - held
WICAP
Governance

Resource
WMO
(000s CHF)1

Jan 2021 - Oct 2023
67.5
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Element
RA III

Entity

Activity

RA III WG-ABO

WMO Member
IATA Staff
Staff
Resource
Resource

RA IV WG-ABO

22.5

8 x 0.1 fte pa
Annual meeting x 2@15k

RA V

RA V WG-ABO

April 2020 – Dec
2022

Jul 2019 - Dec 2022
45 of which 15
spent

8 x 0.1 fte pa
Annual meeting x 2@15k +
logistical cost of 7500
Virtual meeting in 2020

Period of
Expenditure

Jan 2021 - June 2023

8 x 0.1 fte pa

RA VI WG-ABO

Resource IATA
(000s CHF)

67.5

Annual meeting x 2@15k +
logistical cost of 7500
Virtual meeting in 2020
RA VI

Resource
WMO
(000s CHF)1

8 x 0.1 fte pa
Annual meeting x 2@15k +
logistical cost of 7500
Virtual meeting in 2020

RA IV

WMO Staff
Resource

Oct 2020 – Dec 2022
45
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Risk Management
Aspect
Operational

Financial
Framework

Risk
Existing participating
airlines may not want
to change status quo
affecting the business
model

Agreeing currency &
exchange rates

Likelihood

Impact

Mitigation

High

Medium

For IATA airlines, IATA will be able to attempt to convince such
airlines of the benefits of the programme and its operation under
the WICAP.
Airlines should be informed that the WICAP approach means less
administrative costs for them, e.g. accounting for
communications and national programme administrative costs
which can be reduced or removed under WICAP.

Medium

High

Financial Framework to stipulate currency and source of
exchange rates to be used or becomes a decision of the regional
WICAP management team.

Comment
Maybe due to loss of ‘profit’
from those airlines already
charging high
management/software fees

Currency fluctuations have a
large impact on the cost paid
for data in local currency.
Assumed currency is the
US$, which seems to be the
ATI standard

Legal
Framework

Operational

Inability of contracting
parties to agree on
national/international
legal framework basis

Low

More bureaucracy and
difficulties associated
with finding consensus

High

High

It has been proposed that the national legal framework of the
WICAP Operator will be assumed for most agreements.
E-AMDAR programme has demonstrated that this can be
managed effectively, at least in Europe.

Medium

IATA and WMO to provide resources under the OPCT to assist in
resolving and dealing with bureaucratic aspects of the
programme and with resolving issues that prevent consensus.
Each RA should establish a working group on ABO to assist with
coordination and dealing with programmatic processed.
The Terms of References of Operators should be well defined.
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Aspect
Financial
Framework

Risk
The operational
budget and costsharing amongst
Members cannot be
agreed

Likelihood

Impact

Mitigation

High

Very
High

The WICAP to provide a recommended framework for costing and
cost-sharing that is fair, equitable and flexible enough to cater
for required/desired regional variations.
The EUMETNET cost-sharing arrangement works and will be used
as a model for developing the framework.

Operational

NMHSs see a
perceived loss of direct
control over
requirements and data
generation

Medium

Medium

WMO and IATA should widely and clearly promote the business
case for and benefits of the collaborative approach.

Operational

Network redundancy:
Temporary loss of one
RDPC leads to
temporary loss of
more data

Medium

Medium

RDPCs must have high performance backup systems and
processes to cater for network communications issues and
outages – this is more viable with a regional collaborative
approach.

Financial
Framework

Insufficient funds
available for
Development fund

Consider option for RDPCs to provide backup for other RDPCs.
High

Very
high

WMO and IATA should widely and clearly promote the business
case for NMHS and airline participation in the programme and the
benefits of the collaborative approach.
WMO and IATA should consider alternative approaches to funding
programme development, particularly including injection of grant
funding from donors.

Operational

Cannot attract the
required/target airlines
to participate

Comment

High

High

A sound and attractive business case must be developed and well
conveyed.
WMO and IATA must use their influence to convince airlines to
participate.
Benefits to airlines must be enhanced, including easy and useful
provision of information and data as needed via the IATA
infrastructure and the WMO Global Data Centre for ABO.

Cost of data to support
Development Fund is too
high
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Capacity Development
The following capacity development activities and resources will be required to support the
WICAP-IP.
Deliverable /
Outcome

Activity

IATA & WMO
Aviation
Weather
Forum

Interaction with
met. and
aviation
communities on
establishment
of the WICAP
and utilization
of ABO data.

3-day
conference,
workshops,
on AMDAR,
turbulence
monitoring,
data use,
data impact

IATA and WMO

Programmatic
Structure

Establishment
of regional
plans for
implementation
and operation;
Establishment
of operational
elements of
regional
operations
including
Regional WIGOS
Centers.

WMO
Regional
workshop to
support
establishment
of Regional
WIGOS
Centers and
the
establishment
of
requirements
under WICAP
– in
conjunction
with RA WGABO
meetings.

WMO/CBS/IPETABO,
WMO/DRA/ETR,

Element

Undertaken by

Details

Cost

4 per year
undertaken
with regional
ABO working
group
meetings, with
coordination
by
WMO/DRA/RO

20K per
annum
supported
by AMDAR
Operating
Fund.

Communications and Outreach
For the WICAP-IP, a range of communications and outreach activities will be planned to:
●

Encourage meteorological and aviation partners to participate in and support the
IP;

●

Ensure the implementation activities and processes are supported by those
responsible or those that can assist; and

●

Highlights risks and issues associated with the implementation to facilitate their
rectification.

Communications associated with programme operation are not included here.
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The following related activities are planned:
Communications
Activity
Reporting
implementation
status and issues
with IP

From / to
EC/TT-IWCA to
WMO EC

Process
Written report

Resource
Requirements
Nil

Purpose
● Highlight
resource or
timeline
issues
● Report
against
WICAP-IP
KPIs

Reporting
implementation
status and issues
with IP
Reporting status
and issues with
operations that
might affect
implementation
plans

OPCT to GB

Reporting
implementation
status and issues
with IP

GB to IATA-DG
and WMO-SG

Written report

Nil

● Highlight
resource or
timeline
issues
● Report
against
WICAP-IP
KPIs

Written report

Nil

● Highlight
resource or
timeline
issues
● Report
against
WICAP-IP
KPIs

Report on regional
progress and
status of
implementation of
regional WICAP

RA/WG-ABOs
to WMO
Regional
Associations

Report to RA
session via
parent work
group.

Nil

● Report on
progress of
regional
implementati
on of the
WICAP
● Encourage
Member
participation
● Highlight
implementati
on and
operational
issues
● Report
against
WICAP-IP
KPIs

Frequency
At least
annually and as
required to
highlight
important
issues.

At least
annually and as
required to
highlight
important
issues.

At least
annually and as
required to
highlight
important
issues.

Each parent WG
meeting and
each WMO RA
session.
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Communications
Activity

From / to

Process

Request for WMO
Members to
participate and
support the WICAP

RA/WG-ABOs
to RA Members

Letter to be
sent annually
providing
progress on
regional
implementation
and to request
partnership

Joint IATA and
WMO Aviation
Weather Forum
Event

IATA and WMO
to all possible
WICAP
stakeholders
including:

High

● NMHS
experts,
managers
● Airline key
personnel,
managers,
etc.
● Aviation
product and
service
providers,
including,
aircraft
manufacturer
s, avionics
vendors and
applications
developers

Resource
Requirements
Nil

Consultancy for
WMO to support
programme
organization
and
coordination,
participation,
promotion of
met.
Stakeholders.
(20K committed
from AMDAR
Operating Fund)

Purpose

Frequency

Increase
participation in
the
programme
and support
its expansion

Annual and as
required in
lead-up to initial
implementation

● Launch the
WICAP

Single event

● Promote the
WICAP
● Encourage
stakeholder
participation
● Encourage
aviation
service and
product
providers
support and
participation

● Data users
Request for IATA
airline members to
participate in the
WICAP

SFO Division,
including
Regional
Offices to IATA
airlines

Letter to be
sent annually
providing
progress on
regional
implementation
and to request
partnership

Nil

Increase
participation in
the
programme
and support
its expansion

Annual and as
required in
lead-up to initial
implementation

Promote WICAP
and inform the
progress of WICAP
implementation in
the IATA Regional
Office Meetings

SFO Division,
including
Regional
Offices to IATA
airlines

Presentations,
WICAP
promotion
material

Nil

Promote
WICAP

Annual
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Communications
Activity
Implement an
online site for the
WICAP and link to
WMO, IATA and
other key
stakeholder
websites

From / to
WICAP to
Stakeholders,
Partners and
Public
To be
developed by
WMO, and
IATA will
provide input
and content
and link to
IATA website.

Process
Initial website
construction
might be
undertaken by
the OPCT

Resource
Requirements

Purpose

Require a host
website

● Promote
WICAP

Initial
implementation
possibly
requires up to
1-month FT
work

● Provide a
point of
reference for
program
partners to
promote
their
participation

Frequency
Initial
implementation
and ongoing
maintenance
required

● Advise on
progress of
implementati
on
● Provide
operational
information/s
tatistics/bene
fits
● Support
news and
newsletter
distribution

Migrate the WICAP
website to an
independent and
lifelong platform

WICAP to
Partners,
Stakeholders
and public

Migrate the
current website
as an entity
over a new
platform

Implement a
webpage with
general
information on
WICAP to the
respective
websites of IATA
and WMO. To link
it with the standalone WICAP
website

WICAP to
public

IATA and WMO
to implement
their own pages
with input from
the other party

Webinars for
Aviation industry
and other Partners
Topics, e.g.
introduction to
WICAP, benefits of
WICAP,
requirements for
participation

WICAP to
Partners and
Stakeholders

Develop short
(approx.
15min)
webinars with
3-4 languages

Migration
requires up to
1-week FT work

● Current
license for
WICAP
website over
the Google
platform
expires

Single action

● Promote
WICAP

Less
maintenance - n
o changing
information

● Provide an
enter point
to WICAP

Development of
around 2 weeks
FT

● Promote
WICAP for
aviation
● Provide
information
on WICAP in
modern way

Single action
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Communications
Activity

From / to

Develop technical
report on benefits
of WICAP.
Consolidate a flyer
of benefits

WICAP to
Aviation
Industry and
Partners

Progress report to
stakeholders and
participants

WICAP to
Stakeholders,
Partners and
Public

Interorganizational
communications
via Microsoft Office
365 Tools

WICAP to
Operators,
WMO RAs,
WMO Members
and
Stakeholders

Process

Resource
Requirements

Purpose

Consultant to
update the
technical report
form year 2014
with a targeted
perspective

Editorial work of ● Promote
25 days FT
WICAP with
the latest
information

Routine
information of
general interest
on the
programme newsletter
format
Can likely be
accommodated
through the
existing WMO
newsletter,
although should
be more widely
distributed to
aviation
partners with
help of IATA.

Editorial work of ● Promote
WICAP
around 2 weeks
FT for each
● Advise on
edition
progress of
implementati
on

Sharing of
documents and
meeting notes.
Forum for
discussion
within the ABO
community.

Frequency
Single action

● Encourage
Airlines to
participate to
WICAP
Twice annually

● Provide
operational
information/s
tatistics/bene
fits
● Support
news
distribution

● Routine
communicati
on between
contributors

Daily basis

Monitoring and Evaluation of the IP
The process of monitoring and evaluating progress on the WICAP-IP will be facilitated through
the reporting processes outlined in the previous section on Communications and Outreach. In
addition to the more subjective reporting and analysis and the raising of issues that will be
expected within these reports, the monitoring and evaluation process will be facilitated on a
more objective basis through reporting against a set of Key Performance Indicators as outlined
below and in relation to the completion or otherwise of each of the Activities above
(see Activities and Timeline).
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Key Performance
Indicator (KPI)

Element

Number of WICAP-IP
Activities completed of
expected

All

Number of Elements
established of expected

All

Number of new airlines
planned to join program
of those targeted

Number of new WMO RA
Members planned to join
WICAP of existing
Members

Number of established
RWCs of those required

Programmatic Structure
(each Region)

Programmatic Structure
(each Region)

Operational Structure
(each Region)

Criteria for Raising as
Issue
Report immediately if
Number of Activities is
less than expected and
important/critical
activities are not able to
be completed.
Report immediately if
Number of Elements is
less than expected and
important/critical
activities are not able to
be completed.
Report annually if
Number of new airlines
is considered
significantly less than
target number based on
targets in Regional
Development and
Operational Plans and
Budgets
Report immediately if
Number of new WMO RA
Members is less than
80% of RA Members and
if those Members with
target Airlines have
elected not to
participate
Report immediately if
Number of new WMO
RWCs is less than the
number required

Report by / to
EC/TT-IWCA to WMO EC
OPCT to GB
GB to IATA-DG and
WMO-SG

EC/TT-IWCA to WMO EC
OPCT to GB
GB to IATA-DG and
WMO-SG

EC/TT-IWCA to WMO EC
OPCT to GB
GB to IATA-DG and
WMO-SG
RA/WG-ABOs to WMO
Regional Associations

EC/TT-IWCA to WMO EC
OPCT to GB
GB to IATA-DG and
WMO-SG
RA/WG-ABOs to WMO
Regional Associations

EC/TT-IWCA to WMO EC
OPCT to GB
GB to IATA-DG and
WMO-SG
RA/WG-ABOs to WMO
Regional Associations

Number of regional
Development and
Operational Plans and
Budgets of those
required

Programmatic Structure

Report immediately if
Number of plans is less
than the number
required

__________________
Annex: 1

OPCT to GB
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Annex I
WICAP Implementation Plan Timeline

Work Package or Entity

Activity

Lead

Start Dateliest End D

2021
2022
2023
2018
2019
2020
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Global/ Oversight
Approval of WICAP

TT-IWCA

Q3 2018 Q3 2021

Develop and establish the IATA-WMO Working Arrangement & TT-IWCA

Define & Agree WICAP Data policy

Q3 2018 Q4 2020

Approval by Cg-18 & IATA

WMO Congress, DG-IATA Q2 2019 Q2 2019

Governing Board

Determine Membership, Chair & establish GB; Agree ToRs, FramSG-WMO, DG-IATA, TT-IWCQ3 2019 Q4 2020

OPCT

Specify & recruit OPCT roles & establish OPCT

SG-WMO, DG-IATA, TT-IWCQ1 2019 Q1 2021

Develop standard RA Operator/Airline Agreement

OPCT, GB

Q1 2020 Q3 2021

Develop standard RA Operator & participating Member AgreemeOPCT, GB

Q4 2020 Q3 2021

Specify, select & appoint Global WICAP Center for AMDAR Dat OPCT, GB

Q4 2020 Q3 2021

Develop/trial/Operational G-ADOS

OPCT, GB

Q3 2021 Q1 2022

Appoint Global WICAP Center forAMDAR Quality Evaluation

OPCT, GB

Q4 2020 Q4 2021

Appoint Global WICAP Centerfor AMDAR Monitoring

OPCT, GB

Q4 2020 Q4 2021

WP1

Regional Association Decision and Work Group Establishment WMO RA I

Q2 2019 Q3 2020

WP2

Define Regional Requirements for AMDAR Data

RA I MG, WG-ABO-I

WP3

Establish Regional Operational Structure & Plans

RA I MG, WG-ABO-I, RWC-AQ3 2020 Q3 2021

WP4

Development and Operational Plans Approvals

GB, RA I MG

WP5

Implementation of WICAP Regional AMDAR Programme

RWC-ADP, RWC-APRM, WGQ1 2022 Q3 2022

WP6

Operations and Continuous Development/Improvement

RWC-ADP, RWC-APRM, WGQ4 2022 Ongoing

RA I

Q3 2020 Q3 2021

Q4 2021 Q4 2021

RA II  
WP1

Regional Association Decision and Work Group Establishment WMO RA II

Q1 2021 Q2 2021

WP2

Define Regional Requirements for AMDAR Data

RA II MG, WG-ABO-II

Q3 2021 Q2 2022

WP3

Establish Regional Operational Structure & Plans

RA II MG, WG-ABO-II, RWC- Q4 2021 Q3 2023

WP4

Development and Operational Plans Approvals

GB, RA II MG

WP5

Implementation of WICAP Regional AMDAR Programme

RWC-ADP, RWC-APRM, WGQ4 2022 Q2 2023

Q3 2022 Q3 2022

WP6

Operations and Continuous Development/Improvement

RWC-ADP, RWC-APRM, WGQ3 2023 Ongoing

WP1

Regional Association Decision and Work Group Establishment WMO RA III

Q4 2018 Q4 2019

WP2

Define Regional Requirements for AMDAR Data

RA III MG, WG-ABO-III

Q4 2019 Q4 2020

WP3

Establish Regional Operational Structure & Plans

RA III MG, WG-ABO-III, RWCQ1 2020 Q3 2021

RA III

WP4

Development and Operational Plans Approvals

GB, RA III MG

WP5

Implementation of WICAP Regional AMDAR Programme

RWC-ADP, RWC-APRM, WGQ1 2021 Q3 2021

Q4 2021 Q4 2021

WP6

Operations and Continuous Development/Improvement

RWC-ADP, RWC-APRM, WGQ4 2021 Ongoing

RA IV
WP1

Regional Association Decision and Work Group Establishment WMO RA IV

Q1 2021 Q2 2021

WP2

Define Regional Requirements for AMDAR Data

RA IV MG, WG-ABO-IV

Q3 2021 Q2 2022

WP3

Establish Regional Operational Structure & Plans

RA IV MG, WG-ABO-IV, RWQ1 2022 Q2 2022

WP4

Development and Operational Plans Approvals

GB, RA IV MG

WP5

Implementation of WICAP Regional AMDAR Programme

RWC-ADP, RWC-APRM, WGQ3 2022 Q1 2023

Q2 2022 Q2 2022

WP6

Operations and Continuous Development/Improvement

RWC-ADP, RWC-APRM, WGQ2 2023 Ongoing

RA V
WP1

Regional Association Decision and Work Group Establishment WMO RA V

Q3 2018 Q4 2020

WP2

Define Regional Requirements for AMDAR Data

RA V MG, WG-ABO-V

Q2 2019 Q4 2020

WP3

Establish Regional Operational Structure & Plans

RA V MG, WG-ABO-V, RWCQ1 2019 Q3 2021

WP4

Development and Operational Plans Approvals

GB, RA V MG

WP5

Implementation of WICAP Regional AMDAR Programme

RWC-ADP, RWC-APRM, WGQ1 2022 Q3 2022

Q4 2021 Q4 2021

WP6

Operations and Continuous Development/Improvement

RWC-ADP, RWC-APRM, WGQ4 2022 Ongoing

RA VI
WP1

Regional Association Decision and Work Group Establishment WMO RA VI

Q3 2018 Q4 2018

WP2

Define Regional Requirements for AMDAR Data

RA VI MG, WG-ABO-VI

Q4 2018 Q2 2019

WP3

Establish Regional Operational Structure & Plans

RA VI MG, WG-ABO-VI, RWQ1 2019 Q4 2021

WP4

Development and Operational Plans Approvals

GB, RA VI MG

WP5

Implementation of WICAP Regional AMDAR Programme

RWC-ADP, RWC-APRM, WGQ2 2022 Q3 2022

Q1 2022 Q1 2022

WP6

Operations and Continuous Development/Improvement

RWC-ADP, RWC-APRM, WGQ4 2022 Ongoing

__________
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TRACEABILITY OF SOLAR RADIATION MEASUREMENTS
Solar Radiation
The traceability of solar radiation measurements relies on the World Radiometric Reference
(WRR) that is realized by the World Standard Group (WSG), a group of instruments maintained
by the World Radiation Centre (WRC) in Davos, Switzerland. WMO has the responsibility for
this reference.
For most other physical variables, the relevant references are maintained by National
Metrology Institutes, and coordinated by the International Bureau of Weights and Measures
(BIPM). The case of solar radiation is an exception. 1
According to Resolution 13 (EC-XXXIV) - Development and Comparison of Radiometers, of the
Executive Council, International and Regional Pyrheliometer Comparisons (IPCs and RPCs)
should be carried out at least every five years. CIMO has reiterated, at several occasions, the
need for IPCs to occur regularly, at least every 5 years, to meet the needs of WIGOS and the
broader user community.
The usual attendance of IPCs is around 100 participants (see short summary video available
at: https://vimeo.com/164968933), originating from NMHSs, manufacturers, universities, but
also from other institutions including those providing traceability of solar radiation
measurements for the solar energy sector. During an IPC, participants are present in Davos for
the whole three-week duration of the event.
The terms of reference of radiation centres requests that one of their radiometers shall be
compared through a WMO sanctioned comparison 2, or calibrated, at least once every five years
against the World Standard Group. Similar requirements exist for other institutes that are
accredited for the calibration activities.
There are two key points to consider in the postponement of IPC:
1.

Ensuring the stability of the World Standard Group: This will be addressed by organizing
an interim internal comparison of WSG, using also all other instruments that are
currently available at PMOD and having participated at previous IPCs. The final check on
the stability will occur at the postponed IPC-XIII, in 2021, making use of all regularly
participating instruments.

2.

Ensuring that centres that rely on the IPC for their accreditation are not affected by this
postponement: This will be addressed by exceptionally extending the time period for
regular comparison/calibration of reference instruments to 6 years and is justified by the
usual stability of most cavity pyrheliometers and through the regular internal comparison
of the instruments of their reference group.

1

2

It should be noted that the BIPM has recognized the role of WMO is this matter, as WMO has signed
the Mutual Recognition Agreement (MRA) of the International Commission for Weight and Measures
(CIPM). In the context of this MRA, WMO has designated PMOD/WRC to be a designated institute of
WMO for solar radiation.
This responsibility used to belong to CIMO. It is now the responsibility of INFCOM.
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Terrestrial Radiation
The traceability of terrestrial radiation measurements relies on the interim reference that is the
World Infrared Standard Group (WISG), a group of instruments maintained by the World
Radiation Centre (WRC) in Davos, Switzerland.
The organization of the regular International Pyrgeometer Intercomparison (IPgC) is the
occasion of reviewing the performance of the WISG in conjunction with instruments that took
part in previous intercomparisons, and to disseminate the reference to participating
instruments.

__________
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OUTCOMES OF THE VIRTUAL SYMPOSIUM ON CLIMATOLOGICAL,
METEOROLOGICAL AND ENVIRONMENTAL (CME) FACTORS IN THE COVID-19
PANDEMIC (4-6 AUGUST 2020)
Outcome Statement
The international virtual symposium on Climatological, Meteorological and Environmental
(CME) factors in the COVID-19 pandemic (4-6 August 2020) brought together hundreds of
researchers from a wide range of disciplines and organizations to discuss what is known,
understood, and can be reliably predicted about CMEs’ influence on the trajectory of the
COVID-19 epidemic. The symposium was attended by over 400 participants from 50 countries.
The event was supported by 14 organizations, including the World Meteorological Organization,
American Geophysical Union, South African Covid-19 Environmental Reference Group, Future
Earth, GEO-Health Community of Practice, Elsevier Publishers, Southern Africa Science Service
Centre for Climate Change and Adaptive Land Management; government partners from the
United States, Peru, Japan, South Africa; and researchers from several international
institutions.
A.

Rationale and Purpose

Many viral respiratory diseases, including several caused by endemic human coronaviruses,
possess seasonal prevalence peaks and other environmental or meteorological sensitivities. It
is thus inferred that SARS-CoV-2 transmission and/or the severity of COVID-19, is also likely
to be influenced by CME factors, such as temperature, humidity, solar radiation, PM2.5, and
ground level ozone. These factors could influence where and when resurgences of the disease
will occur, and how severe they may be. Therefore, it is important to understand the strength
of evidence regarding environmental signals which may be helpful to predict the disease
dynamics and communicate accurately science-based information to inform interventions such
as vaccine campaigns and social distancing regulations. The virtual symposium provided an
opportunity to review the global state of knowledge to date, discuss potential applications, and
identify additional research and communication needs.
B.

Outcomes

The following key messages were observed from contributions of leading experts and the
studies presented and discussed at the symposium:
(1)
Current peer-reviewed publications on the SARS-CoV-2 virus and the
COVID-19 disease do not show a robust and consistent response to temperature,
humidity, wind, solar radiation, nor other proposed meteorological and
environmental drivers. Some evidence exists suggests that regulated indoor environmental
conditions, in concert with behavioural factors, indirectly modulates localized spread of the
virus. More research is needed on which climatic variables are most critical for understanding
the likelihood of their influence and for disease risk reduction.
(2)
Evidence does indicate population exposure to air pollution, in the form of
fine particulate matter, affects the severity of COVID-19 symptoms. This information
should be considered when assessing and responding to patterns of COVID-19 vulnerability.
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Impacts of other air quality parameters are less clear, and the role of air quality in
transmission rates is still under investigation.
(3)
The seasonality of COVID-19 has yet to be established as seasonal signals
are difficult to distinguish at this early phase in the pandemic. Experience from other
respiratory viruses suggests that a seasonal signal might emerge later as the disease becomes
endemic.
(4)
COVID-19 exemplifies the importance to recognize human-environment
interactions and disease prevention. SARS-COV-2 resulted from a zoonotic spillover event,
whereby, the pathogen transferred from wildlife to humans. Human wildlife interactions
increase zoonotic disease risk, as a result of human incursion into wildlands, and wildlife
displacement to urban settings due to habitat destruction. Interdisciplinary collaborations can
significantly improve our understanding of major current and historical disease spillovers; as
well as how CME factors contribute to the spread of infectious diseases and the emergence of
new ones.
(5)
Learnings from other climate sensitive diseases should be applied to
potential CME informed applications for COVID-19. This includes the need for strong
transdisciplinary collaboration; communicating environmentally informed disease risk
monitoring and early warning within a broader explanation of climate and environmental
predictability and uncertainties; rigorous application of analytical methods; consistent and
transparent data collection for assessing the influence of CME factors; and regular assessment
of emerging knowledge. These elements are important for the appropriate identification of risk
factors and potential risk mitigation actions, and the credibility of related predictive systems.
(6)
Understanding decision maker’s needs for timely and relevant information
is critical for researchers to select the most appropriate applications of CME data, models,
and forecasts to inform decision-making. Clear communication of confidence levels and
uncertainty is essential for appropriate use of CME-informed epidemiological information.
Diverse communication channel can help reach unique target audiences.
(7)
Current experimental CME-informed COVID-19 forecasts must be
interpreted with extreme caution since it has not yet been possible to confirm the
predictive power of CME variables for SARS-COV-2 transmission in a robust manner.
C.

Observed Challenges and Limitations of Current Research and Applications

(1)
The use of a wide range of methodological approaches/and inconsistent
data sets is resulting in contradictory and non-comparable studies. This situation is to
some extent inherent to the scientific process in this context. However, studies should attempt
to meet a minimum standard of good practice in data use and methods, including: the need to
account for relevant non-environmental predictors; to justify the data quality and relevance of
the selected response variable; to be clear about the epidemic phase being tested (including
time lags); to spatially and temporally align epidemiological and CME data; and to distinguish
between analyses that are suited to describe observed relationships and those that have been
confirmed to provide skilful prediction and forecast. The release of a huge volume of studies
(many made available pre-review) that do not meet such criteria, presents a challenge for
non-experts attempting to distil actionable information from the literature.
(2)
Even well-designed and strongly controlled studies are currently limited by the fact
that the COVID-19 data record is short and of inconsistent quality to enable sound
intercomparisons and associations to be identified. This, combined with significant local
heterogeneity in confounding variables, demographics, and non-pharmaceutical interventions,
and CME conditions themselves has made it difficult to identify CME sensitivities of the disease.
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It is observed CME factors may also interact with each other to modify disease risk, as well as
with other co-prevalent diseases.
(3)
The lack of firm mechanistic understandings of how CME factors may
influence SARS-CoV-2 or COVID-19 disease is a significant constraint. While empirical
studies cannot wait for a complete mechanistic explanation for observed CME influence, the
strength of empirical studies will improve as complementary work on mechanisms becomes
available.
D.

Future Prospects

(1)
There is a likelihood that the role of CME factors will become clearer in later
phases of the pandemic, or when COVID-19 becomes endemic. This will enable more
actionable CME-informed prediction systems for COVID-19 epidemiology, though it will always
be critical to perform these studies in full epidemiological context.
(2)
If in the future, seasonality and other influences are robustly and consistently
determined, then CME-informed risk monitoring and prediction could become
particularly important when informing public health responses. This includes identifying
the timing and location for vaccination strategies, notably for partially effective or short-effect
vaccines, and in the context of multiple hazard scenarios involving other diseases and natural
hazards.
E.

Way Forward

(1)
Global interdisciplinary research efforts should continue to explore the
interactions of COVID-19 and CME factors, notably to discern the causal mechanisms through
which CME factors may influence the transmission of SARS-CoV-2 and the severity of COVID19. Carefully managed and coordinated interdisciplinary studies are required across
localities, along with regular literature reviews.
(2)
To improve research outcomes, efforts are needed to encourage the integration
of molecular, behavioural, and CME information and to promote a culture of open data
sharing and scientific collaboration. Notably, interdisciplinary data collection and sharing
mechanisms that facilitate access to aggregated confounding and behavioural data can
improve intercomparison studies.
(3)
To improve research quality, replicability, and comparisons, recommendations and
guidance providing minimum standards and good practice in CME informed disease
modelling should be developed and promoted widely amongst researchers, donors, and
publishers.
(4)
Decision-makers should be attentive to not depend on pre-reviewed papers or
findings of single studies. All studies should be communicated carefully and in context, to
avoid misinterpretation and misuse of information.
(5)
The World Meteorological Organization Research Board Task Team on
COVID-19 and CME factors should consider the outcomes of this event to identify research
priorities, further monitor scientific progress, and guide good practices for operational CME
informed disease forecasting and information services.
(6)
Steps should be taken to inform and communicate research needs and
priorities with key stakeholders, including research donors and the World Health
Organization.
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F.

Additional Information and Conference Proceedings

Found at: Advancing Earth and Space Science.
_________________
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WMO DEVELOPMENT PROJECTS
WMO supports the implementation of over 250M CHF (approx. 262M USD) of investment in
weather, water and climate services in support of WMO Members. WMO directly manages a
portfolio of extra-budgetary funded projects amounting to nearly 110 million CHF (approx.
113 968 661 USD).
6% of WMO’s portfolio falls under Advisory Services. WMO Secretariat Advisory Services are
defined as activities carried out by, or under the direction and responsibility of, the WMO
Secretariat to provide advice and analysis to support WMO Members and development partners
in the design, implementation or evaluation of their policies, strategies, programs and projects
in all technical areas relevant to the mandate of WMO.
1.

Projects by Region

The region with the highest investment is RA I, followed by RA II and RA III. Table 1 below
shows the regional distribution where the projects are implemented.

RAIV No &
Central
America and
Caribbean
11%

RAV SouthWest Pacific
9%

RAVI Europe
1%

RAIII South
America
15%

Global
12%

RAI Africa
33%

RAII Asia
19%
Table 1: Projects by Region
2.

Projects’ alignment with WMO Long Term Goals

Investment in projects under implementation are aligned with WMO Long-term Goals as
follows:
48%: LTG: 1 - Better serve societal needs
38%: LTG: 4 - Close the capacity gap on weather, climate and hydrological services
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12%: LTG: 2 - Enhance Earth system observations and predictions
2%:

LTG: 3 - Advance targeted research

1%:

LTG: 5 - Strategic realignment of WMO structure and programmes

While LTG1 has the greatest overall alignment at 48%, a closer look based on Strategic
Objectives under each LTG shows that the highest Strategic Objective (SO) alignment is under
LTG 4 with 29% of the investment aligned with SO 4.1, addressing the needs of developing
countries to provide essential weather, climate, hydrological and environmental services.
Table 2 below provides a breakdown of the project portfolio’s alignment with WMO’s Strategic
Objectives.
34
32
30

Investment in CHF (millions)

28
26
24
22
20

SO 1.1: Strengthened
MHEWS
SO 1.2: Provision of
policy and decision
supporting climate info
SO 1.3:
Sustainable
water
management

18

SO 1.4:
Enhanced
value and
innovate
weather info &
services

16
14
12
10

SO 2.1:
WIGOS

8
6
4
2
0

SO 4.1: Address
the needs of
developing
countries

LTG 1

LTG 2

SO 4.2: Develop
and sustain core
competencies
and expertise

SO 2.2: WIS

SO 2.3: NWP &
GDPFS

SO 4.3: Scale up
effective partnerships
for investment

SO 3.2:
Enhance
science for
service value
chain
LTG 3
X.1

X.2

SO 5.3: Equal and
effective participation
of women and men
LTG 4

X.3

LTG 5

X.4

Table 2: Project Portfolio’s alignment with WMO’s Strategic Objectives
3.

Funding Sources

The information below provides a snapshot of current funding sources as of June 2020. WMO
acknowledges major support from various development partners in previous years, including
Irish Aid, the Korean International Cooperation Agency, the Norwegian Agency for
Development Cooperation, the Swiss Agency for Development and Cooperation, among others,
who financed various development activities, including the GFCS Adaptation Programme for
Africa.
The Adaptation Fund represents the single highest source of funding at 21 million CHF,
representing 20% of project funds, followed by the Climate Risk Early Warning Systems
Initiative (CREWS) with 17.6 million CHF at 16%.
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Table 3 below shows the breakdown of the source of project funding. Other donors, which
represent 19% of the source of funding include the African Development Bank, Côte d'Ivoire,
the French Development Agency, the Green Climate Fund, the Inter-American Development
Bank, Italy, the Korea Meteorological Administration (KMA), Myanmar, the Norwegian Agency
for Development Cooperation (NORAD), the Swiss Agency for Development and Cooperation
(SDC), the World Bank (WB), the World Health Organization (WHO) and Saudi Arabia.
Other
20.914.122
19%

Adaptation Fund
21.044.638
20%
Adaptation Fund

USAID
9.500.000
9%

BMU
8.455.668
8%

BMU
Brazil
CREWS
DFID
ECCC

EU Devco
5.830.000
5%
ECCC
12.141.500
11%

Brazil
7.503.513
7%

EU Devco
USAID
Other

CREWS
17.619.417
16%

DFID
5.534.733
5%

Table 3: Funding Sources
4.

List of all Projects and Reimbursable Advisory Services

No
1
2
3
4
5
6
7
8

Project Title
Hydro-meteorological Early Warning and
Disaster Risk Reduction
Flash Flood Guidance System (FFGS) Phase
III
Integrative Health Services
Global Polar Observations Predictions and
Climate Services
WMO HydroHub
Enhancing the capacity in provision and
utilization of weather and climate services in
Tanzania
Aircraft Meteorological Data Relay (AMDAR)
Kenya
Training Programme on Climate Change
Adaptation and DRR in Agriculture

Region

Donor

Global

USAID

Global

USAID

Global

World Health Organization
Environmental and Climate
Change Canada
Swiss Agency for
Development and Cooperation

Global
Global
RA I

Korea Meteorological
Administration

RA I

UK Department for
International Development

RA I

Italy
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No

Project Title

14
15
16
17
18
19
20

Adaptation Fund ACREI East Africa - WMO
Component
Integrating Flood and Drought Management
and Early Warning for Climate Change
Adaptation in the Volta Basin
Climate Data Rescue Eastern Africa
High impact weather lake system
(HIGHWAY) East Africa
GFCS Adaptation Programme for Africa
Phase II
CREWS Burkina Faso
CREWS Democratic Republic of Congo DRC
CREWS Niger
CREWS Mali
CREWS West Africa
CREWS Togo
CREWS Chad

21

Intra-ACP Climate-Services Programme

9
10
11
12
13

22
23
24

Climate Data Rescue in Uzbekistan, Phase 2:
Digitization
Modernization of the Aviation Meteorological
Services of Mongolia
Developing Capacities for effective Climate
Services in Bhutan

Region

Donor

RA I

Adaptation Fund

RA I

Adaptation Fund

RA I

African Development Bank
UK Department for
International Development
Norwegian Agency for
Development Cooperation
CREWS
CREWS
CREWS
CREWS
CREWS
CREWS
CREWS

RA I
RA I
RA I
RA I
RA I
RA I
RA I
RA I
RA I
RA I,
IV, V
RA II
RA II
RA II

European Union - DEVCO
Korea Meteorological
Administration
Korea Meteorological
Administration
Korea Meteorological
Administration
German Federal Ministry for
the Environment, Nature
Conversation and Nuclear
Safety

25

Applying Seasonal Climate Forecasting South
East Asia

RA II

26

Modernization Project Saudi Arabia

RA II

Saudi Arabia

27

CREWS Afghanistan
CREWS SIDS South East Asia, Caribbean and
Pacific
Consolidation Weather Numerical Forecast
INMET
La Plata Program
Enhancing Adaptive Capacity of Andean
Communities through Climate Services
(ENANDES)
Climate Services to Reduce Vulnerability in
Haiti
CREWS Caribbean
CREWS Haiti
Coastal Inundation Demonstration Project
Fiji
CREWS Pacific SIDS
CREWS Papua New Guinea
South East Europe Multi-Hazard Early
Warning System Phase II

RA II
RA II,
IV, V

CREWS
Environmental and Climate
Change Canada

RA III

Brazil

RA III

USAID

RA III

Adaptation Fund

28
29
30
31
32
33
34
35
36
37
38

RA V
RA V

Environmental and Climate
Change Canada
CREWS
CREWS
Korea Meteorological
Administration
CREWS
CREWS

RA VI

World Bank (GFDRR)

RA IV
RA IV
RA IV
RA V
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Reimbursable Advisory Services
No
1
2
3

4
5
6
7

Project Title
Enhancing the climate science basis of the
climate rationale of all GCF funded activities
Côte d'Ivoire
Building Regional Resilience through
Strengthened Meteorological, Hydrological
and Climate Services in the Indian Ocean
Commission (IOC) countries
Technical assistance for the modernization
of the Department of Meteorology and
Hydrology (DMH)
Support implementation of Central Asia
Hydrometeorology Modernization Project
Technical Cooperation for the Assessment
of Hydromet Services in Latin America
Support implementation of South-East
European Multi-Hazard Early Warning
System (18 countries)
__________

Region

Donor

Global

Green Climate Fund

RA I

Côte d'Ivoire

RA I

French Development Agency

RA II

Myanmar

RA II

World Bank

RA IV

Inter-American Development
Bank

RA VI

World Bank
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SCALING UP EFFECTIVE PARTNERSHIPS: PROGRESS UPDATE

1.

Context

Closing the capacity gap - an ambitious and foundational Long-term Goal. Closing the
capacity gap on weather, climate, hydrological, and related environmental services is a
foundational Long-term Goal of the WMO Strategic Plan 2020-2023. Without the adequate
capacity of all WMO Members, including the 131 developing Members, the achievement of all
other Long-term Goals remains elusive.
Delivering on Strategic Objective 4.3 is essential to close the capacity gap. SO 4.3
calls for scaling up effective partnerships for investment in sustainable and cost-efficient
infrastructure and service delivery. Development and climate finance partners are investing
billions of Dollars for better weather forecasts, early warning systems, and climate information.
Therefore, it is critical for WMO to enter into strategic and innovative partnerships and to
provide technical support and leadership to development and climate finance partners.
To deliver on Strategic Objective 4.3, Cg-18 decided to establish the Alliance for
Hydromet Development and the WMO Country Support Initiative. 1 Among its main
priorities, the Country Support Initiative (CSI) is expected to support NMHSs on diagnosing
their performance and compliance (now branded as “Country Hydromet Diagnostics”) and to
develop innovative financing models to address the perennial sustainability issue of
investments in and maintenance of operational systems (now branded as “Systematic
Observations Financing Facility”).
WMO development partnership flagship initiatives – interconnected and
complementary. The Alliance, the CSI, the Country Hydromet Diagnostics (CHD), and the
Systematic Observations Financing Facility (SOFF) aim at closing the capacity gap through
effective partnerships in an interconnected manner, mutually reinforcing and building on each
other. To deliver successfully on SO 4.3 all initiatives need to succeed (see figure 1). These
initiatives are also complementary, as they build on and go beyond existing approaches and
initiatives to strengthen developing Members’ capacity, including the CREWS initiative, the
Voluntary Cooperation Programme (VCP), and WMO Secretariat implemented development
projects.

1

See Cg-18 Resolution 74
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Figure 1: Delivering on SO 4.3 and Cg-18 Res 74 – Interconnected WMO
Development Partnerships Flagship Initiatives

Alliance for Hydromet
Development
Country Support
Initiative &
Country Hydromet
Diagnostics

1

2

Informing and advising
hydromet policy and
investment decisions with
WMO peer expertise

2.

Building top level trust and
commitment

Systematic
Observations
Financing Facility
3

Fixing the perennial basic
observations problem
through provision of
sustainable finance

Alliance for Hydromet Development

WMO in collaboration with the World Bank mobilized 12 founding members 2 of the
Alliance, which was launched in December 2019 at the UNFCCC COP 25 in Madrid. 3 It
brings together major international development, humanitarian, and climate finance
institutions providing support for hydromet development. The Interamerican Development
Bank (IDB) and the Climate Investments Funds (CIFs) are expected to join the Alliance in the
second semester of 2020 but are already actively engaging in all Alliance activities.
The declaration creates the foundation and the commitment of the Alliance 4 to scale
up and unite efforts to close the hydromet capacity gap by 2030. Based on the joint
commitments stated in the Alliance declaration, in March 2020 Alliance members set three
prioritiesfor collective action in 2020 5, namely:
•

Develop a commonly used NMHS assessment tool– the Country Hydromet
Diagnostics;

•

Develop the SOFF concept;

•

Prepare the first Alliance Hydromet Gap Report – expected to be launched at the
occasion of the extra-ordinary World Meteorological Congress in June 2021.

WMO is the facilitator and technical advisor for the Alliance. Through its Development
Partnerships Office, WMO provides the Alliance secretariat function that facilitates
communication and knowledge sharing. Through the CSI, WMO is expected to provide neutral
technical advice to Alliance members and to offer hands-on advisory support for technically
sound and aligned projects financed and implemented by Alliance members.

2

3
4
5

The 12 founding members of the Alliance for Hydromet Development are: Adaptation Fund (AF),
African Development Bank (AfDB), Asian Development Bank (ADB), European Bank for Reconstruction
and Development (EBRD), Global Environment Facility (GEF), Green Climate Fund (GCF), Islamic
Development Bank (IsDB), United Nations Development Programme (UNDP), United Nations
Environment Programme (UNEP), World Bank (WB), World Food Programme (WFP), World
Meteorological Organization (WMO).
Alliance launch video
Alliance declaration
Alliance for Hydromet Development – Alliance principles and 2020 actions. 4 March 2020.
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Building top-level trust and commitment and creating a window of opportunity.
Alliance members have committed at the highest institutional level to the objective and
commitments stated in the declaration. All Alliance members are currently actively engaged in
the implementation of the 2020 priority actions. There is a substantial window of opportunity
for WMO to firmly position itself as an innovator and technical leader, maximizing the
investments of the other Alliance members. The active hydromet-related portfolio of the
Alliance members corresponds to at least USD 2.5 billion; the total figure of hydromet funding
is considerably larger if national and international co-financing sources are considered.
3.

WMO Country Support Initiative

The CSI, as approved by Cg-18, is the foundational building block of WMO’s approach
to scaling up effective partnerships. First, the CSI serves the members of the Alliance for
Hydromet Development. In its declaration, Alliance members commit to underpinning their
finance with the best technical expertise from the WMO institutional network by taking
advantage of the Country Support Initiative (see section 2). Second, the CSI will undertake the
Country Hydromet Diagnostics peer reviews through WMO Members to inform hydromet
investment decisions (see section 4). Third, the CSI will be the advisory partner of the SOFF
(see section 5).
Important CSI preparatory work has been undertaken. While the CSI governance
structure is being established, work has advanced on three important CSI activities –
development of the CHD (see section 4), development of the SOFF (see section 5), and testing
the WMO advisory services business model through pre-CSI advisory services administered by
the WMO Secretariat.
The initial provision of WMO reimbursable advisory services is demonstrating
demand and impact - 24 Members have already benefitted from pre-CSI reimbursable
advisory services, 6 and the SO 4.3 baseline shows the substantial leverage impact of advisory
services. While still being a new and emerging business model, WMO pre-CSI advisory services
generate already the largest catalytic effect by leveraging CHF 105 million, compared to CHF
75.8 million through WMO implemented projects including CREWS-financed projects. The two
largest pre-CSI advisory services assignments are for the Green Climate Fund to develop the
climate science basis for the fund’s investments, and to the Government of Myanmar in
collaboration with the World Bank.
The Secretary-General reached out to potential bilateral CSI funding partners and
supporting communications material was prepared. A CSI video has been produced,
based on Cg-18 interventions, a CSI flyer has been designed, and a CSI web space has been
created. Some bilateral partners responded positively to potentially contribute to the multidonor CSI trust fund. The interest expressed is not only to provide financial resources but also
to contribute to decision making and further shaping the initiative as part of the CSI Steering
Committee within the CSI governance structure outlined in Cg-18 resolution 74.
The CSI governance document has been drafted. Following Congress approval of the CSI,
a workshop was hosted by the President of Regional Association VI in September 2019,
bringing together WMO Members that expressed interest to join the CSI as advisory partner
and development and climate finance partners. Workshop participants refined the CSI
governance structure including CSI Secretariat, Independent Technical Advisory Group, CSI
steering committee, and Trustee. WMO Secretariat was requested to develop the CSI
governance document consistent with Cg-18 decisions, reflecting workshop outcomes. 7 The
draft governance document has been prepared.

6

7

Madagascar, Myanmar, Mauritius, Côte d'Ivoire, Kyrgyzstan, Tajikistan, Comoros, Burkina Faso, chad,
Mali, Niger, Togo, Albania, Bosnia and Herzegovina, Bulgaria, Jordan, Lebanon, Montenegro, Republic
of Moldova, Romania, Serbia, Turkey, Ukraine, North Macedonia.
CSI Vienna workshop 9-10 September 2019. Workshop outcome document: Getting ready for
delivering. Delivering partners coming together to firm up operational arrangements.
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4.

Country Hydromet Diagnostics

The CHD responds to the need of the Alliance for Hydromet Development for a
standardized, integrated and operational way of diagnosing National Meteorological
Services, their operating environment, and their contribution to high-quality weather, climate,
hydrological and environmental information services, and warnings. It aims at informing
hydromet policy and investment decisions in developing countries, in particular guiding Alliance
member’s investments. WMO developing Members will benefit from better targeted and aligned
support.
The Diagnostics is both, a tool and a peer-review approach. 8 It is an umbrella tool that
draws on and adds value to existing WMO assessment material by synthesizing existing
approaches and data into an easily interpretable form, validating the information provided by
WMO Members and obtaining missing information. The Diagnostics uses peer review as its
overarching approach, following examples of other organizations, including the OECD process
for the peer review of member’s development assistance. As peers, advanced National
Meteorological and Hydrological Services from developed and developing countries will
undertake the Diagnostics, strictly applying the tool. The peer review will be undertaken
through the WMO Country Support Initiative, once established.
The Diagnostics is based on the ten most critical elements of the hydromet value
cycle. For each value cycle element, a limited number of standardized indicators are used, and
for each indicator explicitly defined data sources are identified. The Diagnostics draws as much
as possible on primary data (self-reported and quantitative data), but to inform the peer
review additional data are required, including from country user/client surveys. The WMO
Community Platform provides the primary source of data for the Diagnostics and the results of
the Diagnostics will be integrated into the platform, adding substantial value.
The definition of the maturity level for each of the ten critical elements will indicate
where additional focus and support is needed. The maturity levels draw as much as
possible on existing categorizations including the service delivery progress model outlined in
the WMO Service Delivery Strategy, the WMO Capacity Development Strategy, and the Climate
Services Checklist.
The participation of countries as well as dissemination of the results of the
Diagnostics are voluntary and require the consent of the WMO Permanent Representative.
The peer-review will be undertaken in dialogue and collaboration with the WMO Permanent
Representative, respective country stakeholders, and the members of the Alliance for
Hydromet Development.
The Diagnostics is developed through a phased and learning approach. In the first
phase, the draft “prototype” has been developed under the guidance of a multi-partner
Working Group composed of representatives from Alliance members, CSI advisory partners,
and WMO Secretariat. The tool will be road-tested with selected countries. The road-testing is
expected to be fully financed by the members of the Alliance for Hydromet Development.
Based on the road-testing experience and in collaboration with the WMO Presidents of Regional
Associations, the two Technical Commissions, the Research Board, and the members of the
Alliance for Hydromet Development, the prototype of the Diagnostics is expected to be refined
by March 2021. In the second phase, applying the refined 9 tool, the Diagnostics will be
undertaken with all interested developing countries.
The Diagnostics and the initial results of the road-tests will be presented in the first
Alliance Hydromet Gap Report. The Diagnostics is expected to provide the analytical
foundation for the regular Alliance Hydromet Gap Reports, as the means of tracking the
progress on closing the capacity gap and corresponding Alliance commitments.
8
9

See Country Hydromet Diagnostics prototype
Potential complementary diagnostics for National Hydrological Services might be considered based on
lessons learned from road-testing.
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5.

Systematic Observations Financing Facility (SOFF)

WMO in collaboration with 30 international development and climate partners is
spearheading the creation of the SOFF, following the Cg-18 approval of Global Basic
Observing Network (GBON) concept. 10 Developing the SOFF is a priority of the CSI and a
commitment of the Alliance for Hydromet Development. The CSI is expected to provide the
SOFF’s standardized advisory services to support countries and their implementing partners to
achieve and maintain GBON compliance.
The objective of the SOFF is to provide financial and technical assistance to countries
that otherwise could not comply in a sustained manner with the GBON requirements.
The SOFF is expected to have three foundational design features to provide sustained funding
for globally required basic observations in a new and more effective way:
•

SOFF support is based on unequivocal internationally agreed metrics to guide
investments and measure their results – the GBON

•

SOFF will shift from short-term capital investments to long-term observational data
exchange as a measure of success; and

•

SOFF will create local benefits while delivering on a global public good.

In February 2020, a SOFF development Workshop was hosted by the WMO President,
and five multi-partner Working Groups were established to advance the SOFF concept and
design. The Working Groups, including all members of the Alliance for Hydromet Development,
are speedily advancing SOFF development:
•

The socio-economic value of GBON. In collaboration with the World Bank and
other partners, a cost-benefit analysis of GBON is being undertaken.

•

GBON gap analysis. A global GBON gap analysis is being undertaken, creating an
inventory of gaps in data coverage that must be closed to achieve GBON
compliance. This includes cost estimates of closing the gap in developing countries
and more detailed GBON implementation case studies.

•

Financing mechanisms and opportunities. Based on an analysis of 15 existing
financing mechanisms of relevance to SOFF, the institutional and operational design
options for SOFF are being developed.

•

Insurance sector use-cases. Together with insurance sector-related international
initiatives, the working group is exploring opportunities for potential contributions
to the SOFF beyond public resources.

•

Advocacy and communications. Guided by an advocacy and communications
plan, SOFF communications material including brochure, infographic, and video are
being produced to support engagement with potential SOFF champion countries and
potential funders.

The SOFF will create a new, structured, and results-based partnership between
beneficiary countries, bilateral and multilateral climate and development finance providers,
envisioned private sector contributors, and the SOFF partner entities (implementing partners,
Global Producing Centres, the WMO Country Support Initiative, and WMO technical authority
responsible for verifying GBON compliance).
It is envisioned to launch the SOFF at UNFCCC COP26 in November 2021.

__________________
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INDICATION OF PREFERENCE FOR THE DESIGNATION OF ACTING
MEMBERS OF THE COUNCIL AND THE AWARD OF THE IMO PRIZE
AND VOTING PROCESS
In accordance with Rule 14 of the Rules of Procedure of the Executive Council (2012 edition),
when in the selection of an acting member of the Council or of the recipient of the IMO Prize it
is necessary to choose between two or more persons, the following procedures identified in
General Regulation 151 (2019 edition) shall be used:
(a)

Each member of the Executive Council, or their alternate, represented in the Executive
Council shall be asked to indicate their preferred candidate by electronic vote. All
candidates who fail to receive a vote and the candidate who receives the smallest
number of votes shall be struck from the list of candidates. In the event of two or more
candidates receiving the smallest number of votes, a separate vote of preference shall
be taken and the candidate who receives the least number of votes shall be eliminated
from the list and the other(s) retained. If in this separate vote of preference more than
one candidate receives the smallest number of votes, all these candidates shall be
eliminated from the list. If during the separate vote of preference all the candidates
receive an equal number of votes, one of them shall be eliminated by the drawing of
lots;

(b)

The procedures described in paragraph (a) shall then be repeated with the reduced list
of candidates;

(c)

This procedure shall continue until one candidate (the “preferred candidate”) remains
on the list;

(d)

A proposal shall then be submitted to the Executive Council that the preferred candidate
be declared selected. In order to be adopted, such a proposal shall be supported by a
simple majority of the votes cast for and against in the case of the designation of an
acting member of the Council (Rule 15 of the Rules of Procedure of the Executive
Council) and by a two-thirds majority of the votes cast for and against in the case of
the recipient of the IMO Prize;

(e)

If, at any stage during the voting procedure described in paragraphs (a) to (c) above,
a candidate receives the required majority of the votes cast, he/she shall be declared
selected, and no further votes shall be taken;

(f)

In the event of the two final candidates in the indication of preference procedure
receiving the same number of votes, a further vote shall take place;

(g)

In the event that the proposal described in paragraph (d) is not supported by the
required majority of the votes cast for and against, a further vote shall take place;

(h)

In the event of the further votes described in paragraphs (f) and (g) being indecisive,
the Executive Council shall decide whether further voting shall take place, whether a
new procedure shall be followed, or whether its decision shall be withheld.
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Voting process
The basic principle is to reproduce as faithfully as possible the traditional voting system using
voting slips during ballots by setting up the system, and in particular its underlying software,
in such a way that the selection process follows all the steps in compliance with the WMO
Convention, General Regulations and Procedure and Practices of the Congress and the
Executive Council.
Depending on the voting rules (indication of preference or not, required majority), the system
will be set up accordingly by the Election Administrator under tellers and the WMO Secretariat
control. The results of each voting round will be displayed by the Secretariat so that voters
have enough time to prepare their votes.
The tellers’ report is generated by the system. Tellers, with the assistance of the Secretariat
check it, and convey it to the President. The President will read it and then will summarize the
conclusion drawn from the ballot results and indicate what the next step(s) should be.
In the case of a separate vote to select preferred candidates amongst candidates having
obtained the same smallest number of votes in the previous ballot, the President will ask the
Election Administrator to set up the system for an indication of preference between those sole
candidates. The sequence is the same.
The following sequence will be utilized to carry out the voting process:

1.

President opens the e-voting meeting and announces the identification of the Tellers to EC
members;

2.

President invites the Chair of the Selection Committee to present the Report;

3.

President announces to EC members that the email from the Election Administrator with
the link to the voting system and login credentials was sent; the same URL link and login
credentials will be used by each EC member during the voting session; they should be
kept secret and not exchanged between members.

4.

President requests confirmation that names of the candidates are in the system. Tellers
confirm to EC members that the names are correct and that the system is ready.

5.

President requests EC members to log-in.

6.

President declares the vote OPEN and asks EC members to cast their votes following the
instructions provided.

7.

President asks if all EC members have voted.

8.

President declares voting CLOSED and asks the Election Administrator to deactivate the
system for voting and produce the tellers report.

9.

Tellers verify and approve the report to convey to the President.

10.

The President announces the results to EC members and requests the Election
Administrator to erase the information corresponding to the ended voting round.

11.

If the required majority has not been reached, the President requests the Secretariat and
the Administrator to prepare the system for a new round, starting with step 4, with the
names of the remaining candidates. Voters will not be required to log-in again, but
will be redirected to the Welcome Page; the President will resume the voting
process from steps 6 to 11, until a candidate receives the required majority and is
declared selected.
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Voting Instructions

LOGIN
On the day of the event you will receive an email at your registered e-voting address, with your
personal login code from noreply@dotplus.ch . Please check your spam mail as well.
Click on the link you received in the email notification or copy and paste the following URL in
your browser: www.onlinegv.ch/wmo.
Enter your personal login code you received by email.

After the successful login the welcome page will appear.

WELCOME PAGE
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When asked by the President, click on the button “Voting”

VOTING IS CLOSED
If the voting is still closed and you pressed by mistake on the Voting button, the following page
will appear.

Press the “Go back to Welcome Page” button to return to the Welcome Page.

VOTING IS OPEN
When the voting is open the following page will appear:

Press the button “Start Voting”. The following voting page will appear:
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VOTING

Make your choice and press the button “Save”.
Confirm your vote with “OK” or press the button “CANCEL” to modify your preferred choice:

After pressing “OK” you will see the following confirmation:
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You will be redirected to the Welcome Page.
You can only vote once per question.
____________

اﻟطﻘس اﻟﻣﻧﺎخ اﻟﻣﺎء

اﻟﻣﻧظﻣﺔ اﻟﻌﺎﻟﻣﯾﺔ ﻟﻸرﺻﺎد اﻟﺟوﯾﺔ
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اﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي
اﻟدورة اﻟﺛﺎﻧﯾﺔ واﻟﺳﺑﻌون

وﺛﯾﻘﺔ ﻣﻘدﻣﺔ ﻣن:
اﻷﻣﯾن اﻟﻌﺎم
25.IX.2020

 28أﯾﻠول /ﺳﺑﺗﻣﺑر –  2ﺗﺷرﯾن اﻷول /أﻛﺗوﺑر ،2020
اﺟﺗﻣﺎع ﻓﯾدﯾوي
ﺗﺣدﯾد اﻟﻣرﺷﺢ اﻟﻣﻔﺿل ﻟﺗﺳﻣﯾﺔ أﻋﺿﺎء ﺑﺎﻟﻧﯾﺎﺑﺔ ﻓﻲ اﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي
وﻋﻣﻠﯾﺔ اﻟﺗﺻوﯾت)(IMOوﻣﻧﺢ ﺟﺎﺋزة اﻟﻣﻧظﻣﺔ اﻟدوﻟﯾﺔ ﻟﻸرﺻﺎد اﻟﺟوﯾﺔ

ﻋﻣﻼً ﺑﺎﻟﻣﺎدة  14ﻣن اﻟﻧظﺎم اﻟداﺧﻠﻲ ﻟﻠﻣﺟﻠس اﻟﺗﻧﻔﯾذي )طﺑﻌﺔ  ،(2012ﯾﻠزم ﻋﻧد اﺧﺗﯾﺎر ﻋﺿو ﺑﺎﻟﻧﯾﺎﺑﺔ ﻓﻲ اﻟﻣﺟﻠس أو
اﺧﺗﯾﺎر اﻟﻔﺎﺋز ﺑﺟﺎﺋزة اﻟﻣﻧظﻣﺔ اﻟدوﻟﯾﺔ ﻟﻸرﺻﺎد اﻟﺟوﯾﺔ ) ،(IMOاﻻﺧﺗﯾﺎر ﺑﯾن ﺷﺧﺻﯾن أو أﻛﺛر ﺑﺎﺗﺑﺎع اﻹﺟراءات اﻟﺗﺎﻟﯾﺔ
واﻟواردة ﻓﻲ اﻟﻣﺎدة  151ﻣن اﻟﻼﺋﺣﺔ اﻟﻌﺎﻣﺔ )طﺑﻌﺔ :(2019
)أ(

ﯾُطﻠب ﻣن ﻛل ﻋﺿو ﻓﻲ اﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي ،أو ﻣﻧﺎوﺑﮫ ،أن ﯾﺣدد ﻣرﺷﺣﮫ اﻟﻣﻔﺿل ﻣن ﺧﻼل اﻟﺗﺻوﯾت
اﻹﻟﻛﺗروﻧﻲ .وﯾُﺷطب ﻣن ﻗﺎﺋﻣﺔ اﻟﻣرﺷﺣﯾن ﻛل ﻣن ﻟم ﯾﺣﺻل ﻋﻠﻰ أي ﺻوت وﻛذﻟك اﻟﻣرﺷﺢ اﻟذي ﺣﺻل ﻋﻠﻰ
أﻗل ﻋدد ﻣن اﻷﺻوات .وإذا ﺣﺻل ﻣرﺷﺣﺎن أو أﻛﺛر ﻋﻠﻰ أﻗل ﻋدد ﻣن اﻷﺻوات أُﺟري اﻗﺗراع ﻣﻧﻔﺻل
ﻟﻠﻣﻔﺎﺿﻠﺔ ﺑﯾﻧﮭم وﯾﺳﺗﺑﻌد ﻣن اﻟﻘﺎﺋﻣﺔ اﻟﻣرﺷﺢ اﻟذي ﺣﺻل ﻋﻠﻰ أﻗل ﻋدد ﻣن اﻷﺻوات وﯾﺳﺗﺑﻘﻰ ﻣن ﻋداه .وإذا
ﺣﺻل أﻛﺛر ﻣن ﻣرﺷﺢ ﻋﻠﻰ أﻗل ﻋدد ﻣن اﻷﺻوات ﻓﻲ ھذا اﻻﻗﺗراع اﻟﺗﻔﺿﯾﻠﻲ اﻟﻣﻧﻔﺻل ،اﺳﺗُﺑﻌد ﺟﻣﯾﻊ ھؤﻻء
اﻟﻣرﺷﺣﯾن ﻣن اﻟﻘﺎﺋﻣﺔ .أﻣﺎ إذا ﺣﺻل ﺟﻣﯾﻊ اﻟﻣرﺷﺣﯾن ﻓﻲ اﻻﻗﺗراع اﻟﺗﻔﺿﯾﻠﻲ اﻟﻣﻧﻔﺻل ﻋﻠﻰ ﻋدد ﻣﺗﺳﺎ ٍو ﻣن
اﻷﺻوات ،اﺳﺗُﺑﻌد أﺣدھﻣﺎ ﻋن طرﯾﻖ اﻟﻘرﻋﺔ؛

)ب(

ﺗﻌﺎد اﻹﺟراءات ﺑﺎﻟوﺻف اﻟوارد ﻓﻲ اﻟﻔﻘرة )أ( ﺑﻌد ذﻟك ﻋﻠﻰ أﺳﺎس ﻗﺎﺋﻣﺔ اﻟﻣرﺷﺣﯾن اﻟﻣﺧﻔﺿﺔ؛

)ج(

ﺗُﻛرر ھذه اﻟﻌﻣﻠﯾﺔ إﻟﻰ أن ﯾﺑﻘﻰ ﻣرﺷﺢ واﺣد )"اﻟﻣرﺷﺢ اﻟﻣﻔﺿل"( ﻋﻠﻰ اﻟﻘﺎﺋﻣﺔ؛

)د(

ﯾُﻘدم ﺑﻌد ذﻟك اﻗﺗراح ﻟﻠﻣﺟﻠس اﻟﺗﻧﻔﯾذي ﺑﺈﻋﻼن اﺧﺗﯾﺎر اﻟﻣرﺷﺢ اﻟﻣﻔﺿل .وﻟﻛﻲ ﯾُﻌﺗﻣد ھذا اﻻﻗﺗراح ،ﻻ ﺑ ّد أن
ﯾﺣظﻰ ﺑﺗﺄﯾﯾد اﻷﻏﻠﺑﯾﺔ اﻟﺑﺳﯾطﺔ ﻣن أﺻوات اﻷﻋﺿﺎء اﻟﻣواﻓﻘﺔ واﻟﻣﺧﺎﻟﻔﺔ اﻟﻣدﻟﻰ ﺑﮭﺎ إن ﻛﺎن اﻷﻣر ﯾﺗﻌﻠﻖ ﺑﺗﺳﻣﯾﺔ
ﻋﺿو ﺑﺎﻟﻧﯾﺎﺑﺔ ﻓﻲ اﻟﻣﺟﻠس )اﻟﻣﺎدة  15ﻣن اﻟﻧظﺎم اﻟداﺧﻠﻲ ﻟﻠﻣﺟﻠس اﻟﺗﻧﻔﯾذي( ،وﺑﺄﻏﻠﺑﯾﺔ ﺛﻠﺛﻲ اﻷﺻوات اﻟﻣواﻓﻘﺔ
واﻟﻣﺧﺎﻟﻔﺔ اﻟﻣدﻟﻰ ﺑﮭﺎ ﻓﻲ ﺣﺎﻟﺔ اﺧﺗﯾﺎر اﻟﻔﺎﺋز ﺑﺟﺎﺋزة اﻟﻣﻧظﻣﺔ اﻟدوﻟﯾﺔ ﻟﻸرﺻﺎد اﻟﺟوﯾﺔ )(IMO؛

)ھـ(

إذا ﺣﺻل ﻣرﺷﺢ ﻓﻲ أي ﻣرﺣﻠﺔ ﻣن ﻣراﺣل اﻟﺗﺻوﯾت اﻟﻣﺑﯾﻧﺔ ﻓﻲ اﻟﻔﻘرات )أ( إﻟﻰ )ج( أﻋﻼه ﻋﻠﻰ اﻷﻏﻠﺑﯾﺔ
اﻟﻣطﻠوﺑﺔ ﻣن اﻷﺻوات اﻟﻣدﻟﻰ ﺑﮭﺎ ،أُﻋﻠن اﺧﺗﯾﺎره ،وﻻ ﯾُﺟرى أي اﻗﺗراع آﺧر؛

)و(

إذا ﺣﺻل اﻟﻣرﺷﺣﺎن اﻷﺧﯾران ﻓﻲ إﺟراء ﺗﺣدﯾد اﻟﻣرﺷﺢ اﻟﻣﻔﺿل ﻋﻠﻰ ﻧﻔس ﻋدد اﻷﺻوات ،أﺟري اﻗﺗراع آﺧر؛

)ز(

إذا ﻟم ﺗؤﯾد اﻻﻗﺗراح اﻟﻣﺑﯾن ﻓﻲ اﻟﻔﻘرة )د( اﻷﻏﻠﺑﯾﺔ اﻟﻣطﻠوﺑﺔ ﻣن اﻷﺻوات اﻟﻣواﻓﻘﺔ واﻟﻣﺧﺎﻟﻔﺔ اﻟﻣدﻟﻰ ﺑﮭﺎ ،ﯾُﺟرى
اﻗﺗراع آﺧر؛

)ح(

إذا ﻟم ﺗﻛن ﻋﻣﻠﯾﺎت اﻻﻗﺗراع اﻹﺿﺎﻓﯾﺔ اﻟﻣﺑﯾﻧﺔ ﻓﻲ اﻟﻔﻘرﺗﯾن )و( و)ز( ﺣﺎﺳﻣﺔ ،ﯾﻘرر اﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي ﻣﺎ إذا ﻛﺎن
ﺳﯾﺟرى اﻗﺗراع آﺧر أو ﺳﯾﺗﺧذ إﺟراء ﺟدﯾد ،أو ﻣﺎ إذا ﻛﺎن اﻟﻣﺟﻠس ﺳﯾﻣﺗﻧﻊ ﻋن اﺗﺧﺎذ ﻗرار.
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ﻋﻣﻠﯾﺔ اﻟﺗﺻوﯾت
ﯾﺗﻣﺛل اﻟﻣﺑدأ اﻷﺳﺎﺳﻲ ﻓﻲ اﻟﻘﯾﺎم ﺑﺄﻛﺑر ﻗدر ﻣن اﻟدﻗﺔ ﺑﺎﺳﺗﻧﺳﺎخ ﻧظﺎم اﻟﺗﺻوﯾت اﻟﺗﻘﻠﯾدي اﻟذي ﯾﺳﺗﺧدم ﺑطﺎﻗﺎت ﺗﺻوﯾت
أﺛﻧﺎء ﻋﻣﻠﯾﺎت اﻻﻗﺗراع ،وذﻟك ﺑﺈﻧﺷﺎء اﻟﻧظﺎم اﻹﻟﻛﺗروﻧﻲ ،وﻻﺳﯾﻣﺎ اﻟﺑرﻣﺟﯾﺔ اﻟﺗﻲ ﯾﺳﺗﻧد إﻟﯾﮭﺎ ﻋﻠﻰ ﻧﺣو ﯾﺟﻌل ﻋﻣﻠﯾﺔ
اﻻﺧﺗﯾﺎر ﺗﺗﺑﻊ ﺟﻣﯾﻊ اﻟﺧطوات وﻓﻘﺎ ً ﻻﺗﻔﺎﻗﯾﺔ اﻟﻣﻧظﻣﺔ ) (WMOواﻟﻼﺋﺣﺔ اﻟﻌﺎﻣﺔ وإﺟراءات وﻣﻣﺎرﺳﺎت اﻟﻣؤﺗﻣر
واﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي.
وﯾ ِﻌد ﻣدﯾر اﻻﻧﺗﺧﺎﺑﺎت اﻟﻧظﺎم اﺳﺗﻧﺎداً إﻟﻰ ﻗواﻋد اﻟﺗﺻوﯾت )ﺗﺣدﯾد اﻷﻓﺿﻠﯾﺔ أو ﻋدم ﺗﺣدﯾدھﺎ أو اﻷﻏﻠﺑﯾﺔ اﻟﻣطﻠوﺑﺔ( ،ﺗﺣت
رﻗﺎﺑﺔ اﻟﻘﺎﺋﻣﯾن ﺑﺈﺣﺻﺎء اﻷﺻوات وأﻣﺎﻧﺔ اﻟﻣﻧظﻣﺔ ) .(WMOوﺗﻌرض اﻷﻣﺎﻧﺔ ﻧﺗﺎﺋﺞ ﻛل ﺟوﻟﺔ ﻣن ﺟوﻻت اﻟﺗﺻوﯾت ﺑﺣﯾث
ﯾﻛون ﻟدى اﻟﻣﺻوﺗﯾن ﻣﺎ ﯾﻛﻔﻲ ﻣن اﻟوﻗت ﻹﻋداد أﺻواﺗﮭم.
وﯾﻧﺷﺊ اﻟﻧظﺎم ﺗﻘرﯾر اﻟﻘﺎﺋﻣﯾن ﺑﺈﺣﺻﺎء اﻷﺻوات .وﯾﺗﺣﻘﻖ اﻟﻘﺎﺋﻣون ﺑﺈﺣﺻﺎء اﻷﺻوات ،ﺑﻣﺳﺎﻋدة اﻷﻣﺎﻧﺔ ،ﻣن اﻟﺗﻘرﯾر
وﯾﺳﻠﻣوه إﻟﻰ اﻟرﺋﯾس .وﯾﻘرأه اﻟرﺋﯾس ،ﺛم ﯾﻠﺧص اﻟﻧﺗﯾﺟﺔ اﻟﻣﺳﺗﻣدة ﻣن ﻧﺗﺎﺋﺞ اﻻﻗﺗراع وﯾﺷﯾر إﻟﻰ اﻟﺧطوة )اﻟﺧطوات(
اﻟﺗﺎﻟﯾﺔ اﻟﺗﻲ ﯾﻧﺑﻐﻲ اﺗﺑﺎﻋﮭﺎ.
وﻓﻲ ﺣﺎﻟﺔ إﺟراء ﺗﺻوﯾت ﻣﻧﻔﺻل ﻻﺧﺗﯾﺎر ﻣرﺷﺣﯾن ﻣﻔﺿﻠﯾن ﻣن ﺑﯾن ﻣرﺷﺣﯾن ﺣﺻﻠوا ﻋﻠﻰ ﻧﻔس أﻗل ﻋدد ﻣن اﻷﺻوات
ﻓﻲ اﻻﻗﺗراع اﻟﺳﺎﺑﻖ ،ﯾطﻠب اﻟرﺋﯾس ﻣن ﻣدﯾر اﻻﻧﺗﺧﺎﺑﺎت ﺗﺷﻐﯾل اﻟﻧظﺎم ﻣن أﺟل ﺗﺣدﯾد اﻷﻓﺿﻠﯾﺔ ﺑﯾن ھؤﻻء اﻟﻣرﺷﺣﯾن
اﻟوﺣﯾدﯾن .وﯾﻧﻔذ ﻧﻔس اﻟﺗﺳﻠﺳل اﻟﻣﻌﺗﺎد ﻟﻺﺟراءات.
ﺳﯿُﺴﺘﺨﺪم اﻟﺘﺴﻠﺴﻞ اﻟﺘﺎﻟﻲ ﻹﺟﺮاء ﻋﻤﻠﯿﺔ اﻟﺘﺼﻮﯾﺖ:

.1

ﯾﻔﺗﺗﺢ اﻟرﺋﯾس ﺟﻠﺳﺔ اﻟﺗﺻوﯾت اﻹﻟﻛﺗروﻧﻲ وﯾﻌﻠن ﻷﻋﺿﺎء اﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي ﻋن ھوﯾﺔ اﻟﻘﺎﺋﻣﯾن ﺑﺈﺣﺻﺎء اﻷﺻوات.

.2

ﯾدﻋو اﻟرﺋﯾس رﺋﯾس ﻟﺟﻧﺔ اﻻﺧﺗﯾﺎر إﻟﻰ ﺗﻘدﯾم اﻟﺗﻘري.

.3

ﯾﻌﻠن اﻟرﺋﯾس ﻷﻋﺿﺎء اﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي أن ﻣدﯾر اﻻﻧﺗﺧﺎﺑﺎت ﻗد أرﺳل إﻟﯾﮭم ﺑرﯾداً إﻟﻛﺗروﻧﯾﺎ ً ﯾﺗﺿﻣن راﺑطﺎ ً إﻟﻰ
ﻧظﺎم اﻟﺗﺻوﯾت وﺑﯾﺎﻧﺎت اﻋﺗﻣﺎد ﺗﺳﺟﯾل اﻟدﺧول؛ ﯾﺳﺗﺧدم ﻛل ﻋﺿو ﻣن أﻋﺿﺎء اﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي ھذا اﻟراﺑط
وﺑﯾﺎﻧﺎت ﺗﺳﺟﯾل اﻟدﺧول ﺧﻼل ﺟﻠﺳﺔ اﻟﺗﺻوﯾت ،وﯾﻧﺑﻐﻲ إﺑﻘﺎؤھﻣﺎ ﺳراً وﻋدم ﺗﺑﺎدﻟﮭﻣﺎ ﺑﯾن اﻷﻋﺿﺎء.

.4

ﯾطﻠب اﻟرﺋﯾس ﺗﺄﻛﯾداً ﺑﺄن أﺳﻣﺎء اﻟﻣرﺷﺣﯾن ﻣوﺟودة ﻓﻲ اﻟﻧظﺎم .وﯾؤﻛد اﻟﻘﺎﺋﻣون ﺑﺈﺣﺻﺎء اﻷﺻوات ﻷﻋﺿﺎء
اﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي أن اﻷﺳﻣﺎء ﺻﺣﯾﺣﺔ وأن اﻟﻧظﺎم ﺟﺎھز.

.5

ﯾطﻠب اﻟرﺋﯾس ﻣن أﻋﺿﺎء اﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي اﻟدﺧول ﻋﻠﻰ اﻟﻧظﺎم.

.6

ﯾﻌﻠن اﻟرﺋﯾس ﻓﺗﺢ ﺑﺎب اﻟﺗﺻوﯾت وﯾطﻠب ﻣن أﻋﺿﺎء اﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي اﻹدﻻء ﺑﺄﺻواﺗﮭم وﻓﻘﺎ ً ﻟﻠﺗﻌﻠﯾﻣﺎت اﻟﻣﻘدﻣﺔ.

.7

ﯾﺳﺄل اﻟرﺋﯾس ﻋﻣﺎ إذا ﻛﺎن ﺟﻣﯾﻊ أﻋﺿﺎء اﻟﻣﺟﻠس اﻟﺗﻧﻔﯾذي ﻗد أدﻟوا ﺑﺄﺻواﺗﮭم.

.8

ﯾﻌﻠن اﻟرﺋﯾس ﻏﻠﻖ ﺑﺎب اﻟﺗﺻوﯾت ،وﯾطﻠب ﻣن ﻣدﯾر اﻻﻧﺗﺧﺎﺑﺎت وﻗف ﺗﺷﻐﯾل اﻟﻧظﺎم اﻟﺧﺎص ﺑﺎﻟﺗﺻوﯾت ،وإﻧﺗﺎج
ﺗﻘرﯾر اﻟﻘﺎﺋﻣﯾن ﺑﺈﺣﺻﺎء اﻷﺻوات.

.9

ﯾﺗﺣﻘﻖ اﻟﻘﺎﺋﻣون ﺑﺈﺣﺻﺎء اﻷﺻوات ﻣن اﻟﺗﻘرﯾر وﯾﻌﺗﻣدوه ﻟﻧﻘﻠﮫ إﻟﻰ اﻟرﺋﯾس.
ﯾﻌﻠﻦ اﻟﺮﺋﯿﺲ اﻟﻨﺘﺎﺋﺞ ﻋﻠﻰ أﻋﻀﺎء اﻟﻤﺠﻠﺲ اﻟﺘﻨﻔﯿﺬي وﯾﻄﻠﺐ ﻣﻦ ﻣﺪﯾﺮ اﻻﻧﺘﺨﺎﺑﺎت ﻣﺤﻮ اﻟﻤﻌﻠﻮﻣﺎت اﻟﻤﺘﻌﻠﻘﺔ ﺑﺠﻮﻟﺔ اﻟﺘﺼﻮﯾﺖ اﻟﻤﻨﺘﮭﯿﺔ.

10.
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11.

وﺗﺘﻀﻤﻦ أﺳﻤﺎء اﻟﻤﺮﺷﺤﯿﻦ اﻟﻤﺘﺒﻘﯿﻦ .ﻟﻦ ﯾُﻄﻠﺐ ﻣﻦ اﻟﻤﺼﻮﺗﯿﻦ ﺗﺴﺠﯿﻞ اﻟﺪﺧﻮل ﻣﺮة أﺧﺮى ،وﻟﻜﻦ ﺳﯿُﻌﺎد ﺗﻮﺟﯿﮭﮭﻢ إﻟﻰ ﺻﻔﺤﺔ اﻟﺘﺮﺣﯿﺐ؛
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ﺗﻌﻠﯾﻣﺎت ﺑﺷﺄن ﻋﻣﻠﯾﺔ اﻟﺗﺻوﯾت
ﺗﺳﺟﯾل اﻟدﺧول
ﺳﺗﺗﻠﻘﻰ ﻓﻲ ﯾوم اﻻﻗﺗراع رﺳﺎﻟﺔ إﻟﻛﺗروﻧﯾﺔ ﺗﺗﺿﻣن ﺑﯾﺎﻧﺎت ﺗﺳﺟﯾل اﻟدﺧول اﻟﺷﺧﺻﻲ ﻣرﺳﻠﺔ ﻣن اﻟﺑرﯾد اﻹﻟﻛﺗروﻧﻲ
 noreply@dotplus.chإﻟﻰ ﻋﻧوان اﻟﺑرﯾد اﻹﻟﻛﺗروﻧﻲ اﻟﻣﺳﺟل اﻟﺧﺎص ﺑﺎﻟﺗﺻوﯾت اﻹﻟﻛﺗروﻧﻲ .ﯾرﺟﻰ أﯾﺿﺎ ً اﻟﺗﺣﻘﻖ ﻣن
ﺻﻧدوق اﻟﺑرﯾد ﻏﯾر اﻟﻣرﻏوب ﻓﯾﮫ ) (spamاﻟﺧﺎص ﺑك.
اﻧﻘر ﻋﻠﻰ اﻟراﺑط اﻟذي ﺗﻠﻘﯾﺗﮫ ﻓﻲ اﻟﺑرﯾد اﻹﻟﻛﺗروﻧﻲ أو ﻗم ﺑﻧﺳﺦ وﻟﺻﻖ اﻟراﺑط ﻓﻲ ﻣﺗﺻﻔﺢ اﻹﻧﺗرﻧت اﻟﺧﺎص ﺑك:
.www.onlinegv.ch/wmo
أدﺧل ﺑﯾﺎﻧﺎت ﺗﺳﺟﯾل اﻟدﺧول اﻟﺷﺧﺻﻲ اﻟﺗﻲ ﺗﻠﻘﯾﺗﮭﺎ ﺑﺎﻟﺑرﯾد اﻹﻟﻛﺗروﻧﻲ.
ِ

ﺑﻌد اﻟدﺧول ﺑﻧﺟﺎح ،ﺳﺗظﮭر ﻟك ﺻﻔﺣﺔ اﻟﺗرﺣﯾب.
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ﺻﻔﺣﺔ اﻟﺗرﺣﯾب

اﻧﻘر ﻋﻠﻰ اﻟزر ") "Votingاﻟﺗﺻوﯾت( ﻋﻧدﻣﺎ ﯾطﻠب اﻟرﺋﯾس.
ﺑﺎب اﻟﺗﺻوﯾت ﻣﻐﻠﻖ
إذا ﻛﺎن ﺑﺎب اﻟﺗﺻوﯾت ﻻ ﯾزال ﻣﻐﻠﻘﺎ ً وﺿﻐطت دون ﻗﺻد ﻋﻠﻰ اﻟزر ") "Votingاﻟﺗﺻوﯾت( ،ﺳﺗظﮭر اﻟﺻﻔﺣﺔ اﻟﺗﺎﻟﯾﺔ.

اﺿﻐط ﻋﻠﻰ اﻟزر ") "Go back to Welcome Pageاﻟرﺟوع إﻟﻰ ﺻﻔﺣﺔ اﻟﺗرﺣﯾب( ﻟﻠﻌودة إﻟﻰ ﺻﻔﺣﺔ اﻟﺗرﺣﯾب.
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ﻓﺗﺢ ﺑﺎب اﻟﺗﺻوﯾت
ﻋﻧدﻣﺎ ﯾﻛون ﺑﺎب اﻟﺗﺻوﯾت ﻣﻔﺗوﺣﺎً ،ﺳﺗظﮭر اﻟﺻﻔﺣﺔ اﻟﺗﺎﻟﯾﺔ:

اﺿﻐط ﻋﻠﻰ اﻟزر") "Start Votingﺑدء اﻟﺗﺻوﯾت( ،ﺳﺗظﮭر ﺻﻔﺣﺔ اﻟﺗﺻوﯾت اﻟﺗﺎﻟﯾﺔ:
اﻟﺗﺻوﯾت

اﺧﺗر اﺳم اﻟﻣرﺷﺢ اﻟﻣﻔﺿل ﺛم اﺿﻐط ﻋﻠﻰ اﻟزر ") "Saveﺣﻔظ(.
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ﻗم ﺑﺗﺄﻛﯾد ﺻوﺗك ﺑﺎﻟﻧﻘر ﻋﻠﻰ ") "OKﻣواﻓﻖ( أو اﺿﻐط ﻋﻠﻰ اﻟزر ") "CANCELإﻟﻐﺎء( ﻟﺗﻌدﯾل اﺧﺗﯾﺎرك اﻟﻣﻔﺿل:

ﺑﻌد اﻟﺿﻐط ﻋﻠﻰ ") "OKﻣواﻓﻖ( ﺳﺗرى رﺳﺎﻟﺔ اﻟﺗﺄﻛﯾد اﻟﺗﺎﻟﯾﺔ:

ﺳﯾﺗم ﺗوﺟﯾﮭك إﻟﻰ ﺻﻔﺣﺔ اﻟﺗرﺣﯾب.
ﯾﻣﻛﻧك اﻟﺗﺻوﯾت ﻣرة واﺣدة ﻓﻘط ﻟﻛل ﺳؤال.
ـــــــــــــــــــــــــ
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INDICACIÓN DE PREFERENCIA PARA LA DESIGNACIÓN DE MIEMBROS
INTERINOS DEL CONSEJO EJECUTIVO Y LA CONCESIÓN DEL PREMIO
DE LA ORGANIZACIÓN METEOROLÓGICA INTERNACIONAL
Y PROCESO DE VOTACIÓN CORRESPONDIENTE
De conformidad con la regla 14 del Reglamento Interior del Consejo Ejecutivo (edición
de 2012), cuando haya que elegir entre dos o más personas para la designación de un
miembro interino del Consejo o para la concesión del Premio de la Organización Meteorológica
Internacional (OMI), se aplicará el procedimiento establecido en la regla 151 del Reglamento
General (edición de 2019), que figura a continuación:
a)

Cada miembro del Consejo Ejecutivo, o su suplente, representado en el Consejo indicará
el nombre de su candidato de preferencia mediante voto electrónico. Los candidatos que
no obtengan ningún voto y el candidato que obtenga el menor número de votos serán
borrados de la lista de candidatos. En caso de que dos o más candidatos obtengan el
menor número de votos, se procederá a efectuar una votación de preferencia separada y
el candidato que obtenga menos votos será eliminado, mientras que el otro o los otros
seguirán en la lista. Si en esa votación de preferencia separada más de un candidato
obtuviera el menor número de votos, esos candidatos quedarán eliminados de la lista. Si
durante la votación de preferencia separada todos los candidatos obtuvieran un número
igual de votos, uno de ellos se suprimirá de la lista, por sorteo.

b)

Con la lista reducida de candidatos se repetirá el procedimiento descrito en el
apartado a).

c)

Se continuará aplicando este procedimiento hasta que en la lista solo quede un candidato
(“el candidato de preferencia”).

d)

Se presentará a continuación una propuesta al Consejo Ejecutivo invitándolo a declarar
elegido al candidato de preferencia. Esta propuesta, para ser adoptada, deberá obtener
una mayoría simple de los votos emitidos a favor y en contra en el caso de la designación
de un miembro interino del Consejo (regla 15 del Reglamento Interior del Consejo
Ejecutivo) y una mayoría de dos tercios de los votos emitidos a favor y en contra en el
caso de la concesión del Premio de la OMI.

e)

Si durante el proceso de votación descrito en los apartados a) a c) un candidato
obtuviese la mayoría necesaria de los votos emitidos, se declarará elegido y no se
efectuarán más votaciones.

f)

En caso de que los dos candidatos finalistas de las votaciones de preferencia reciban el
mismo número de votos, se procederá a una nueva votación.

g)

En caso de que la propuesta descrita en el apartado d) no obtenga la mayoría necesaria
de los votos emitidos a favor y en contra, se procederá a una nueva votación.

h)

En caso de que las votaciones descritas en los apartados f) y g) no sean decisivas, el
Consejo Ejecutivo decidirá si se ha de proceder a una nueva votación, si se ha de seguir
un nuevo procedimiento o si ha de aplazar su decisión.
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Proceso de votación
El principio básico consiste en reproducir lo más fielmente posible el sistema tradicional de
votación en el que se utilizan papeletas durante las votaciones, para lo que se establecerá un
sistema, y en particular su programa informático correspondiente, que permita efectuar el
proceso de selección siguiendo todos los pasos dispuestos en el Convenio de la OMM, el
Reglamento General y el procedimiento y las prácticas del Congreso y el Consejo Ejecutivo.
El administrador de las elecciones configurará el sistema según las normas aplicables a la
votación (indicación u omisión de la preferencia, mayoría necesaria), bajo la supervisión de los
escrutadores y de la Secretaría de la OMM. La Secretaría mostrará los resultados de cada
ronda de votación para que los votantes tengan tiempo suficiente para preparar sus votos.
El sistema generará el informe de los escrutadores. Los escrutadores, con la ayuda de la
Secretaría, lo verificarán y entregarán al Presidente. El Presidente lo leerá y, posteriormente,
informará de los resultados de la votación e indicará qué pasos se deberán seguir a
continuación.
En el caso de una votación separada para elegir los candidatos de preferencia entre los
candidatos que hayan obtenido el menor número de votos en la votación anterior, el
Presidente solicitará al administrador de las elecciones que configure el sistema para proceder
a una votación de indicación de preferencia únicamente entre esos candidatos. La secuencia
será la misma.
Para llevar a cabo el proceso de votación se utilizará la secuencia siguiente:
1.

El Presidente inaugura la sesión dedicada a la votación electrónica y anuncia la identidad
de los escrutadores a los miembros del Consejo Ejecutivo.

2.

El Presidente invita al presidente del Comité de Selección a que presente su informe.

3.

El Presidente anuncia a los miembros del Consejo Ejecutivo que el administrador de las
elecciones ha enviado un correo electrónico con el enlace al sistema de votación y las
credenciales de acceso. Cada miembro del Consejo Ejecutivo utilizará el mismo enlace
URL y las mismas credenciales de acceso durante toda la votación. Esa información
deberá ser secreta y no deberá intercambiarse entre miembros del Consejo.

4.

El Presidente pide que se confirme la inscripción de los nombres de los candidatos en el
sistema. Los escrutadores confirman a los miembros del Consejo Ejecutivo que los
nombres son correctos y que el sistema está listo.

5.

El Presidente pide a los miembros del Consejo Ejecutivo que se conecten al sistema.

6.

El Presidente declara ABIERTA la votación y pide a los miembros del Consejo Ejecutivo
que emitan sus votos siguiendo las instrucciones facilitadas.

7.

El Presidente pregunta si todos los miembros del Consejo Ejecutivo han votado.

8.

El presidente declara CERRADA la votación, y pide al administrador de las elecciones que
desactive el sistema de votación y genere el informe de los escrutadores.

9.

Los escrutadores verifican y aprueban el informe para transmitirlo al Presidente.

10.

El Presidente anuncia los resultados a los miembros del Consejo Ejecutivo y pide al
administrador de las elecciones que borre la información correspondiente a la ronda de
votación concluida.
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11.

Si no se ha alcanzado la mayoría necesaria, el Presidente pide a la Secretaría y al
administrador que preparen el sistema para una nueva ronda, empezando por el paso 4,
en la que se tendrán en cuenta los nombres de los candidatos restantes. Los votantes
no tendrán que conectarse de nuevo, sino que serán redirigidos a la página de
bienvenida del sistema. El Presidente reanudará el proceso de votación, del
paso 6 al 11, hasta que un candidato obtenga la mayoría necesaria y sea declarado
elegido.

Instrucciones de voto
CONEXIÓN
El día de la votación recibirá en la dirección registrada para fines de votación electrónica un
correo de noreply@dotplus.ch en el que figurará su código de acceso personal. No olvide
comprobar también la carpeta de correo no solicitado.
Haga clic en el enlace que figura en la notificación recibida por correo electrónico o copie y
pegue la siguiente dirección URL en su navegador: www.onlinegv.ch/wmo.
Introduzca el código de acceso personal que recibió por correo electrónico.

Una vez que se haya conectado al sistema, se mostrará la página de bienvenida.
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PÁGINA DE BIENVENIDA

Haga clic en el botón "Voting" (Votación) cuando el Presidente así lo indique.

VOTACIÓN CERRADA
Si la votación todavía está cerrada y hace clic por error en el botón de votación, se mostrará la
página siguiente:

Haga clic en el botón "Go back to Welcome Page" (Volver a la página de bienvenida) para
volver a la página de bienvenida.
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VOTACIÓN ABIERTA
Cuando la votación esté abierta, se mostrará la página siguiente:

Haga clic en el botón "Start Voting" (Iniciar la votación). Se mostrará la página de votación
siguiente:

VOTACIÓN

Realice su elección y haga clic en el botón "Save" (Guardar).
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Para confirmar su voto, haga clic en "OK" (Aceptar), y si desea modificar la preferencia
elegida, haga clic en el botón "CANCEL" (Cancelar):

Después de hacer clic en "OK" (Aceptar), se mostrará el mensaje de confirmación siguiente:

Será redirigido a la página de bienvenida.
Tenga en cuenta que solo se puede votar una vez por pregunta.
______________

TEMPS CLIMAT EAU

Organisation météorologique mondiale
CONSEIL EXÉCUTIF
Soixante-douzième session
28 septembre – 2 octobre 2020, Visioconférence

EC-72/INF. 5.1(2)
Présenté par:
Secrétaire général
25.IX.2020

INDICATION DE PRÉFÉRENCE POUR LA DÉSIGNATION
DES MEMBRES DU CONSEIL EXÉCUTIF PAR INTÉRIM
ET L’ATTRIBUTION DU PRIX DE L’OMI, ET PROCÉDURE DE VOTE
Conformément à la règle 14 du Règlement intérieur du Conseil exécutif (édition 2012),
lorsque, pour sélectionner un membre du Conseil par intérim ou le lauréat du prix de l’OMI,
il est nécessaire de choisir entre deux candidats ou plus, les procédures figurant dans la
règle 151 du Règlement général (édition 2019) s’appliquent, comme suit:
a)

Chaque membre du Conseil exécutif présent à la session, ou son suppléant, désigne le
candidat de son choix au moyen d’un vote électronique. Tous les candidats qui
n’obtiennent aucune voix et le candidat qui recueille le plus petit nombre de voix sont
rayés de la liste des candidats. Au cas où deux candidats ou plus recueillent le plus petit
nombre de voix, il est procédé à un vote distinct de préférence, le candidat qui recueille
alors le plus petit nombre de voix est rayé de la liste, tandis que l’autre ou les autres y
sont maintenus. Si, durant le vote distinct de préférence, plus d’un candidat recueille le
plus petit nombre de voix, ces candidats sont tous rayés de la liste. Si, durant le vote
distinct de préférence, tous les candidats obtiennent le même nombre de voix, l’un
d’eux est éliminé par tirage au sort;

b)

La procédure décrite au paragraphe a) est alors reprise avec la liste réduite des
candidats;

c)

Cette procédure se poursuit jusqu’à ce qu’il n’y ait plus qu’un seul candidat sur la liste.
Ce candidat a obtenu la «préférence»;

d)

Une motion est alors soumise au Conseil exécutif l’invitant à déclarer élu le candidat qui
a obtenu la préférence. Pour être adoptée, cette motion doit recueillir la majorité simple
des voix émises pour et contre dans le cas de la désignation d’un membre par intérim
du Conseil (règle 15 du Règlement intérieur du Conseil exécutif) et la majorité des deux
tiers des voix émises pour et contre dans le cas du lauréat du prix de l’OMI;

e)

Si, à un moment donné de la procédure de vote décrite ci-dessus dans les paragraphes
a) à c), un candidat obtient la majorité requise des voix, il est déclaré élu et il n’est pas
procédé à de nouveaux votes;

f)

Au cas où les deux derniers candidats restants recueillent le même nombre de voix au
cours du vote de préférence, il est procédé à un nouveau vote;

g)

Au cas où la motion dont il est question au paragraphe d) ne recueille pas la majorité
requise des voix émises pour et contre, il est procédé à un nouveau vote;

h)

Au cas où les nouveaux votes dont il est question aux paragraphes f) et g) ne seraient
pas décisifs, le Conseil exécutif décidera s’il y a lieu de procéder à un nouveau vote ou
d’établir une nouvelle procédure, ou encore de renvoyer sa décision.
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Procédure de vote
Le principe fondamental est de reproduire aussi fidèlement que possible le système de vote
traditionnel, à savoir par dépôt de bulletins de votes dans l’urne, en paramétrant le système,
et en particulier le logiciel utilisé, de manière à ce que le processus électoral suive toutes les
étapes prévues dans la Convention de l’OMM, le Règlement général et conformément aux
procédures et pratiques du Congrès.
Le système est paramétré par le responsable de l’élection en fonction des particularités du
vote (indication de la préférence ou non, majorité requise), sous le contrôle des scrutateurs et
du Secrétariat de l’OMM. Les résultats de chaque tour de scrutin seront affichés par le
Secrétariat afin que les électeurs aient suffisamment de temps pour se préparer à voter.
Le rapport des scrutateurs est généré par le système. Aidés par le Secrétariat, les scrutateurs
le vérifient et le transmettent au Président. Le Président en donne la lecture, puis il rend
compte des résultats du scrutin et indique quelles seront les étapes suivantes.
Dans le cas d’un vote distinct pour choisir les candidats préférés parmi les candidats ayant
recueilli le plus petit nombre de voix dans le vote précédent, le Président demande au
responsable de l’élection de paramétrer le système pour une procédure d’indication de
préférence entre ces seuls candidats. Le déroulement du vote est identique.
Le vote se déroulera selon les étapes suivantes:
12.

Le Président ouvre la séance consacrée au vote électronique et présente les scrutateurs
aux membres du Conseil exécutif;

13.

Le Président invite le président du comité de sélection à présenter le rapport;

14.

Le Président annonce aux membres du Conseil exécutif que le responsable de l’élection a
envoyé un courriel contenant un lien permettant d’accéder au système de vote ainsi que
les identifiants de connexion; chaque membre utilisera le même lien URL et les mêmes
identifiants pendant la séance de vote; ces éléments doivent être tenus secrets et ne
doivent pas être échangés entre les membres;

15.

Le Président demande confirmation que les noms des candidats sont bien enregistrés
dans le système. Les scrutateurs confirment aux membres du Conseil exécutif que les
noms sont corrects et que le système est prêt;

16.

Le Président demande aux membres du Conseil exécutif de se connecter;

17.

Le Président déclare le vote OUVERT et demande aux membres du Conseil exécutif de
voter en suivant les instructions fournies;

18.

Le Président demande si tous les délégués ont voté;

19.

Le Président déclare le scrutin CLOS et demande au responsable de l’élection de
désactiver le système de vote et de présenter le rapport des scrutateurs;

20.

Les scrutateurs vérifient et approuvent le rapport à transmettre au Président;

21.

Le Président annonce les résultats aux membres du Conseil exécutif et demande au
responsable de l’élection d’effacer les informations correspondant au tour de scrutin
terminé;

22.

Si la majorité requise n’est pas atteinte, le Président demande au Secrétariat et au
responsable de l’élection de configurer le système pour un nouveau tour de scrutin avec
les noms des candidats restants, en commençant par l’étape 4. Les électeurs ne sont
pas obligés de se reconnecter, mais sont redirigés vers la page d’accueil;
Le Président reprend la procédure de vote, de l’étape 6 à l’étape 11, jusqu’à ce
qu’un candidat obtienne la majorité requise et soit déclaré sélectionné.
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Instructions pour le vote

CONNEXION
Le jour du vote, vous recevez de la part de noreply@dotplus.ch un courriel à l’adresse que vous
avez enregistrée pour voter. Il contient votre code de connexion personnel. Veuillez également
vérifier vos courriers indésirables.
Cliquez sur le lien que vous avez reçu dans la notification électronique ou copiez-collez l’URL
suivante dans votre navigateur: www.onlinegv.ch/wmo.
Saisissez le code de connexion personnel que vous avez reçu par courriel.

Une fois que vous êtes connecté(e), la page d’accueil s’affiche.

PAGE D’ACCUEIL

À la demande du Président, cliquez sur le bouton «Voting» (Voter).
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LE VOTE EST CLOS
Si le vote n’est pas encore ouvert et que vous avez appuyé par erreur sur le bouton «Voting»
(Voter), la page suivante s’affiche:

Appuyez sur le bouton «Go back to Welcome Page» (Retour à la page d’accueil) pour revenir à
la page d’accueil.

LE VOTE EST OUVERT
Lorsque le vote est ouvert, la page suivante s’affiche:

Appuyez sur le bouton «Start Voting» (Commencer à voter). La page de vote suivante s’affiche:
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VOTE

Faites votre choix et appuyez sur le bouton «Save» (Enregistrer).
Confirmez votre vote par «OK» ou appuyez sur le bouton «CANCEL» (ANNULER) pour modifier
votre choix:

Une fois que vous avez appuyé sur «OK», la confirmation suivante s’affiche:

Vous êtes redirigé(e) vers la page d’accueil.
Vous ne pouvez voter qu’une fois par question.
____________

ПОГОДА КЛИМАТ ВОДА

Всемирная метеорологическая организация
ИСПОЛНИТЕЛЬНЫЙ СОВЕТ
Семьдесят вторая сессия
28 сентября — 2 октября 2020 г.,
видеоконференция

EC-72/INF. 5.1(2)
Представлено:
Генеральным секретарем
25.IX.2020 г.

ВЫРАЖЕНИЕ ПРЕДПОЧТЕНИЯ В ОТНОШЕНИИ НАЗНАЧЕНИЯ
ИСПОЛНЯЮЩИХ ОБЯЗАННОСТИ ЧЛЕНОВ СОВЕТА, ПРИСУЖДЕНИЯ
ПРЕМИИ ММО И ПРОЦЕССА ГОЛОСОВАНИЯ
В соответствии с правилом 14 Правил процедуры Исполнительного совета (издание
2012 года), когда при выборе исполняющего обязанности члена Совета или лауреата
премии ММО необходимо сделать выбор между двумя или более лицами, применяются
следующие процедуры, указанные в правиле 151 Общего регламента (издание
2019 года):
а)

каждому члену Исполнительного совета, представленному в Исполнительном
совете, или его заместителю предлагается указать кандидата, которого он/она
предпочитает, посредством электронного голосования. Все кандидаты, которые не
получили ни одного голоса, и кандидат, получивший наименьшее количество
голосов, выбывают из списка кандидатов. В случае если наименьшее количество
голосов получили два или более двух кандидатов, проводится специальное
голосование предпочтения, и кандидат, получивший наименьшее количество
голосов, исключается из списка, а другой(ие) остается(ются). Если в результате
этого отдельного голосования предпочтения наименьшее количество голосов
получает более чем один кандидат, то все эти кандидаты исключаются из списка.
Если во время отдельного голосования предпочтения все кандидаты получают
равное количество голосов, то один из них исключается из списка в результате
жеребьевки;

b)

процедура, изложенная в пункте «а», повторяется затем по отношению к
сократившемуся списку кандидатов;

с)

эта процедура повторяется до тех пор, пока в списке не останется только один
кандидат («предпочтительный кандидат»);

d)

затем Исполнительному совету вносится предложение объявить предпочтительного
кандидата избранным. Для того чтобы это предложение было принято, оно должно
получить поддержку простого большинства голосов, поданных за и против в случае
назначения исполняющего обязанности члена Исполнительного совета (правило 15
Правил процедуры Исполнительного совета), и большинства в две трети голосов,
поданных за и против в случае назначения лауреата премии ММО;

e)

если на каком-либо этапе процедуры голосования, описанной выше в пунктах
пунктах «а» — «с», какой-либо из кандидатов получает требуемое большинство
поданных голосов, то он объявляется избранным и дальнейшее голосование не
проводится;

f)

в случае если два оставшихся в списке кандидата во время процедуры голосования
предпочтения получают одинаковое количество голосов, проводится дальнейшее
голосование;

g)

в случае если предложение, описанное в пункте «d», не получает поддержки в
форме требуемого большинства голосов, поданных за и против, то проводится
дальнейшее голосование;
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h)

в случае если дальнейшее голосование, описанное в пунктах «f» и «g», не
приносит определенных результатов, Исполнительный совет принимает решение,
следует ли проводить дальнейшее голосование, применять новую процедуру, или
же воздержаться от решения.

Процесс голосования
Основной принцип заключается в том, чтобы как можно точнее воспроизвести
традиционную систему голосования с использованием бюллетеней для голосования во
время голосования, настроив систему, и в частности лежащее в ее основе программное
обеспечение, таким образом, чтобы процесс отбора на всех этапах следовал Конвенции
ВМО, Общему регламенту ВМО и процедурам и практике Конгресса и Исполнительного
совета ВМО.
В зависимости от правил голосования (указание предпочтения или нет, требуемое
большинство) система будет соответствующим образом настраиваться администратором
выборов под контролем со стороны счетчиков голосов и Секретариата ВМО. Результаты
каждого тура голосования будут отображаться Секретариатом, чтобы у избирателей было
достаточно времени для подготовки своих голосов.
Отчет счетчиков голосов генерируется системой автоматически. Счетчики голосов, при
содействии со стороны Секретариата, проверяют этот отчет и передают его Президенту.
Президент зачитывает его и затем подводит итоги по результатам голосования и
указывает, какой(ие) следующий(ие) шаг(и) должен(ны) быть предпринят(ы).
В случае проведения отдельного голосования для выбора предпочтительных кандидатов
из числа кандидатов, получивших одинаковое наименьшее число голосов в ходе
предыдущего голосования, Президент обратится с просьбой к администратору выборов о
налаживании системы для указания предпочтения из числа только этих кандидатов.
Последовательность действий та же.
Для проведения голосования будет использоваться следующая последовательность:
1.

Президент открывает электронное голосование и объявляет счетчиков голосов
членам ИС.

2.

Президент предлагает председателю Отборочного комитета представить отчет.

3.

Президент объявляет членам ИС о том, что было отправлено сообщение электронной
почты от администратора выборов, содержащее ссылку на систему голосования и
данные для входа в систему; одна и та же ссылка на адрес URL и одни и те же
учетные данные для входа в систему будут использоваться каждым членом ИС во
время голосования; они должны храниться в тайне и не подлежат совместному
использованию членами.

4.

Президент просит подтвердить, что фамилии кандидатов внесены в систему.
Счетчики голосов подтверждают членам ИС правильность фамилий и готовность
системы.

5.

Президент просит членов ИС войти в систему.

6.

Президент объявляет, что голосование ОТКРЫТО, и просит членов ИС проголосовать
в соответствии с предоставленными инструкциями.

7.

Президент спрашивает, все ли члены ИС проголосовали.
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8.

Президент объявляет, что голосование ЗАКРЫТО, и просит администратора выборов
деактивировать систему для голосования и подготовить отчет счетчиков.

9.

Счетчики голосов проверяют и утверждают отчет, который передается Президенту.

10.

Президент объявляет результаты голосования членам ИС и просит администратора
выборов стереть информацию, соответствующую завершенному туру голосования.

11.

Если требуемое большинство не достигнуто, Президент просит Секретариат и
администратора подготовить систему к новому туру, начиная с этапа 4, с указанием
фамилий остальных кандидатов. Избирателям не нужно будет снова входить в
систему, но они будут перенаправлены на страницу приветствия; Президент
будет возобновлять процесс голосования с этапа 6 по этап 11 до тех пор, пока
кандидат не получит требуемого большинства голосов и не будет объявлен
избранным.

Инструкции по голосованию
ВХОД В СИСТЕМУ
В день проведения мероприятия Вы получите электронное письмо с адреса
noreply@dotplus.ch на Ваш зарегистрированный адрес электронной почты для
электронного голосования, содержащее Ваш персональный код для входа в систему.
Просьба проверять также почту, содержащую спам-письма.
Нажмите на ссылку, которую Вы получили в уведомлении по электронной почте, или
скопируйте и вставьте следующий адрес URL в ваш браузер: www.onlinegv.ch/wmo.
Введите ваш личный код входа в систему, который Вы получили по электронной почте.

После успешного входа в систему появится страница приветствия.
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СТРАНИЦА ПРИВЕТСТВИЯ

По просьбе Президента нажмите на кнопку «Voting» (Голосование).

ГОЛОСОВАНИЕ ЗАКРЫТО
Если голосование еще закрыто, а Вы по ошибке нажали кнопку «Voting» (Голосование), то
появится следующая страница:

Нажмите кнопку «Go back to Welcome Page» (Вернуться на страницу приветствия), чтобы
вернуться на страницу приветствия.
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ГОЛОСОВАНИЕ ОТКРЫТО
Когда голосование будет открыто, появится следующая страница:

Нажмите кнопку «Start Voting» (Начать голосование). Появится следующая страница
голосования:
ГОЛОСОВАНИЕ

Сделайте свой выбор и нажмите кнопку «Save» (Сохранить).
Подтвердите свой голос, нажав на кнопку «ОК», или нажмите на кнопку «CANCEL»
(ОТМЕНИТЬ), чтобы изменить свой выбор:
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После нажатия на кнопку «ОК» появится следующее подтверждение:

Вы будете перенаправлены на страницу приветствия.
Вы можете проголосовать только один раз по одному вопросу.
_____________

天气 气候 水

世界气象组织
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执行理事会
第七十二次届会
2020 年 9 月 28 日至 10 月 2 日，视频会议

提交者：
秘书长
2020.9.25

关于指定理事会代理成员和颁发 IMO 奖的意向表决和投票程序

根据执行理事会议事规则(2012 年版)第 14 条的规定，当遴选理事会代理成员或遴选 IMO 奖获得者时，如果
必须在两个或两个以上人员之间进行选择，须使用下述《总则》第 151 条(2019 年版)确定的程序：
(a)

出席执行理事会的每一个理事会成员或其代理人须将其选择的候选人名反映在电子选票中。未得到选
票和获得最少选票的候选人须从候选人名单中去除。若两个或两个以上候选人均得到了最少票数，则
须进行一次单独的意向表决。得票最少的候选人须从候选人名单中去除，其余则保留。若此次单独意
向表决中多个候选人得到了最少票数，则这些候选人均须从名单中去除。若此次单独意向表决中所有
候选人均得到同等票数，则应采取抽签方式将其中一人去除；

(b)

随后须针对候选人名单中的其余人员重复(a)段中所述的程序；

(c)

此程序继续进行直到候选人名单中只剩下一名候选人（“首选候选人”）为止；

(d)

随后向执行理事会提交一份提案：拟宣布首选候选人当选。对于指定理事会的代理成员，提案应获得
赞成票和反对票的简单多数支持（执行理事会议事规则第 15 条），而对于 IMO 奖获奖者，提案应获
得赞成票和反对票的三分之二多数支持；

(e)

以上第(a)至(c)段所述的表决过程中，如果某候选人在任一阶段得到了所要求的赞成票多数支持，即
应宣布该候选人当选，不再进一步表决；

(f)

若意向表决程序中最后两名候选人得到了相同票数，则须进一步表决；

(g)

如果第(d)段所述的提案没有得到所要求的赞成票和反对票的多数支持，应再次进行表决；

(h)

如果在第(f)和第(g)段中所述的再次表决仍不能做出决定，执行理事会应决定是否进行再次表决，或
是否采用新的程序，或是否推迟决定。

投票过程
基本原则是通过设置系统（尤其是其基础软件），使其遴选过程完全符合 WMO 公约、总则和大会与执行理事
会的程序和做法，尽可能忠实地再现采用投票单的传统投票系统。
根据不同的表决规则（是否进行意向表决、所需多数票），选举管理员将在唱票员和 WMO 秘书处的监控下设
置相应的系统。秘书处将公示每轮投票的结果，以便投票者有足够时间准备投票。
唱票员报告由系统生成。唱票员在秘书处的协助下对其进行核对并转交给主席。主席将宣读该报告，随后将总
结投票结果得出的结论，并对后续步骤做出说明。
若要为在上轮投票中获得相同最少票的候选人进行单独投票并选出优胜人选，主席将请选举选举管理员仅为这
些候选人设置意向表决系统。其顺序相同。
投票程序将按以下顺序进行：
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23.

主席宣布电子投票会议开幕，并向 EC 成员宣布唱票员的身份；

24.

主席邀请评选委员会主席提交报告；

25.

主席向 EC 成员宣布已经发送来自选举管理员的邮件，内含投票系统的链接和登录认证信息；投票环节
中，每个 EC 成员将使用同样的 URL 链接和登录认证信息；应予以保密并不得在成员之间交换。

26.

主席要求确认候选人姓名已在系统中。唱票员向 EC 成员确认该姓名正确无误且系统已就绪。

27.

主席要求 EC 成员们登录。

28.

主席宣布开始投票，并请 EC 成员们按提示投票。

29.

主席询问是否全体代表均已投票。

30.

主席宣布投票结束，并请选举管理员关闭投票系统，并制作唱票员报告。

31.

唱票员核实并批准这份报告，并将其转交给主席。

32.

主席向 EC 成员宣布结果，并要求选举管理员删除与刚结束的一轮投票相对应的信息。

33.

若未达到所需的多数票，主席请秘书处和管理员为新一轮选举做准备，从第 4 步开始，列出余下候选人
的姓名。投票人无需再次登录，但会被再次转到欢迎页面；主席将从第 6 步至第 11 步继续投票进程，
直到一名候选人获得所需多数票并被宣布当选。
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投票说明
登录
在活动当天，您注册的电子投票地址将收到一封来自 noreply@dotplus.ch 的电子邮件，内含您的个人登录
密码。也请查看您的垃圾邮件。
单击您在电子邮件通知中收到的链接，或将以下 URL 复制并粘贴到您的浏览器中：www.onlinegv.ch/wmo
。
输入您通过电子邮件收到的个人登录密码。
成功登录后，将出现欢迎页面。

欢迎页面
在主席的要求下，点击“投票”按钮

投票关闭状态
如果投票仍处于关闭状态，而您又误按了投票按钮，则会出现以下页面。

请按“返回欢迎页面”按钮，返回欢迎页面。
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投票开启状态
投票开启后，将出现以下页面：

请按“开始投票”按钮。将出现以下投票页面：
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投票

请做出您的选择并按“保存”按钮。
请用“OK”确认您的投票，或按“Cancel”按钮修改您的优先选项：

按下“OK”后，您将看到以下确认信息：

您将被再次转到欢迎页面。
每个问题只能投票一次。
_________

WEATHER CLIMATE WATER

World Meteorological Organization
EXECUTIVE COUNCIL
Seventy-Second Session
28 September to 2 October 2020,
Videoconference
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PUBLIC-PRIVATE ENGAGEMENT
BACKGROUND INFORMATION ON NEW WMO GUIDELINES FOR
PUBLIC-PRIVATE ENGAGEMENT
Introduction
Resolution 33 (EC-70) — Public-private engagement, endorsed the Policy Framework for
Public–Private Engagement (PPE), as a guiding document for Members pursuing cooperation
with non-State entities aimed, inter alia, at supporting the United Nations Sustainable
Development Agenda 2030, the Paris Agreement, and the Sendai Framework for Disaster Risk
Reduction. In the same Resolution, the Executive Council requested the Secretary-General, in
view of the ongoing dialogue with the private sector, to provide regular policy briefs to the
Executive Council and to Members on PPE, including lessons learnt and recommended national
practices.
The current document presents the developments in the PPE after the EC-70 held in June
2018. It provides background information on the evolution of the WMO policy and the
proposed transformation of the PPE Policy Framework (edition 2018) into WMO Guidelines for
Public-private Engagement, as submitted for endorsement by the EC-72.
Geneva Declaration-2019
EC-70 agreed that there was an urgent need for a thorough preparation of a high-level policy on
PPE to update existing policy and guidance documents, including the Geneva Declaration (Cg-13,
1999). With its Decision 51 (EC-70) the Council established a Drafting Team on the preparation
of a policy act on Public–Private Engagement for consideration by Cg-18. The Drafting Team
worked in a broad consultation with all sectors and produced the draft text of the declaration
which was later adopted unanimously by Congress with its Resolution 80 (Cg-18) — Geneva
Declaration – 2019: Building Community for Weather, Climate and Water Actions. With this,
Congress provided a new high-level policy document reflecting the WMO position, policy and
guidance on public-private engagement in light of the global developments outlined in the UN
Agenda for Sustainable Development 2030, the Paris Agreement, and the Sendai Framework for
Disaster Risk Reduction. Furthermore, Congress urges Members to consider and act upon the
Geneva Declaration – 2019, in particular in capacity building, through legislation and pertinent
national and regional actions, policies and strategies.
The Geneva Declaration – 2019 is only the second such act adopted by Congress in its history.
It presents a new paradigm of cooperation and partnership between stakeholders from public,
private and academic sectors as well as civil society which is currently needed for an effective
collective response to global societal risks related to extreme weather, climate change, water
scarcity and other environmental hazards. As a high-level policy act, the Geneva Declaration
will guide future actions and change management at all levels. To facilitate those actions, the
WMO Guidelines for Public-private Engagement (largely based on the Policy Framework of
2018) has been prepared. Members are encouraged to use the Geneva Declaration - 2019 and
the Guidelines for PPE as a package containing policy, guidance and recommendations for
coherent downscaling of those policies into concrete regional and national PPE actions.
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Open Consultative Platform “Partnership and Innovation for the Next Generation of
Weather and Climate Intelligence”
A High-level Round Table with participation of the public, private and academic sectors was held
in June 2019 in parallel with the 18th Congress and the Meteorological Technology World Expo
2019. This event was the launch of the Open Consultative Platform (OCP) “Partnership and
innovation for the next generation of weather and climate intelligence” as a new consultative
mechanism for stakeholder engagement from all sectors. In its Resolution 79 (Cg-18) — Open
Consultative Platform “Partnership and Innovation for the Next Generation of Weather and
Climate Intelligence”, Congress affirmed that the new WMO consultative mechanism will be
instrumental in strengthening the relationships and will lead to an improved common awareness
through a sustainable dialogue between public, private and academic sectors, as well as with
user communities and civil society.
The Joint Statement of the High-Level Round Table and the Report provide the scope,
objectives and the working methods of the OCP, as well as a list of thematic areas to address
the top challenges for the weather, climate and water enterprise. It has been agreed that, in
the context of OCP, WMO will take on the role of convener and facilitator to enable a
sustainable dialogue between the sectors at appropriate levels with due respect for the
mandates of institutions and interests of stakeholders. In doing so, WMO will provide sustained
support for coordination through its secretariat. Through OCP as an overarching mechanism,
WMO will seek to leverage complementarities with existing and emerging initiatives and
partnerships.
Transformation of the PPE Policy Framework (edition 2018) to WMO Guidelines for
Public-private Engagement (edition 2020)
As stated in its edition in 2018, the WMO PPE Policy Framework was envisaged as a living
document reflecting the dynamics of the weather, climate and water services developments at
different scales. It was intended to fill the lack of a high-level policy on PPE and provide
tentative guidance to Members and stakeholders based on summarized studies and outcomes
from dialogue events at various levels. During the period after EC-70, the Drafting Team on
the new WMO high-level policy gave due consideration to the Policy Framework in the
preparation of the draft Geneva Declaration – 2019, including the suggested principles for
engagement, which were consequently included in the Declaration. With the adoption of the
Geneva Declaration – 2019, the Congress has set the high-level policy to be used by all
Members and partner organizations in the desired future engagement of the sectors in actions
supporting the global risks and sustainable future. In view of this new situation, it is proposed
to EC-72 to transform the Policy Framework into WMO Guidelines for PPE, thus providing
Members with both a policy (Geneva Declaration) and Guidelines which facilitate the
application of the policy into practice. The Guidelines are largely based on the Policy
Framework with necessary updates, editorial improvements and clarifications. The intention is
to publish the Guidelines after the endorsement by EC-72 as a stand-alone WMO publication
bundled with the text of the Geneva Declaration - 2019 which should assist Members in PPE
activities at the national and regional levels.
Additional considerations
During the drafting of the Geneva Declaration - 2019, it was identified that the use of the term
“global weather enterprise”, which is self-explanatory in English, could have some ambiguous
meaning when translated into the other WMO languages. Therefore, the Drafting Team decided
to avoid its use in the text of the Geneva Declaration - 2019 and replace it, as appropriate,
with other terms describing the weather, climate and water community. In a different context,
the use of the “Global Weather Enterprise” capitalized and the related acronym “GWE” has
brought confusion and, in some cases, misconception of the GWE as a new entity (even a new
organization). This is why, in the recent materials on PPE, these terms have been used with
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caution or avoided if possible, though, they have been used colloquially with the meaning
provided in the Definitions section of the WMO Guidelines for PPE.
__________
Note:
More information about the ongoing PPE activities is available on the WMO website:
https://public.wmo.int/ppe

__________
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STATEMENT OF THE
SECRETARY-GENERAL'S RESPONSIBILITIES
AND
PRESENTATION OF THE FINANCIAL STATEMENTS
The Secretary-General's Responsibilities
The Secretary-General is required by the Financial Regulations to maintain such accounts as
are necessary and to prepare financial statements for each year showing: the statement of the
Organization’s income and expenditure for all funds; the status of appropriations; and the
statements of the Organization's assets and liabilities at the close of the year. He is also
required to give such other information as may be necessary to indicate the Organization's
current financial position.
To fulfil this responsibility, the Secretary-General is responsible for establishing detailed
financial rules and procedures to ensure: effective financial administration; the exercise of
economy; and the effective custody of the Organization's physical assets. The SecretaryGeneral is also required to maintain an internal financial control which shall provide an
effective examination of financial transactions to ensure: the regularity of the receipt, custody
and disbursement of all funds; and the conformity of commitments or obligations with the
appropriations or other financial provisions voted by the Executive Council, or with the
purposes, rules or provisions relating to the Fund concerned.
Presentation of the Financial Statements for the year 2019
The following appended financial statements, comprising Statements I, II, III, IV and V, and
the Notes to the Financial Statements were properly prepared in accordance with the Financial
Regulations and the International Public Sector Accounting Standards, and are hereby certified
correct.
Dr. W. Zhang
Assistant Secretary-General
17 June 2020

Prof. P. Taalas
Secretary-General
17 June 2020
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STATEMENT ON INTERNAL CONTROL FOR 2019
(1)

Scope of responsibility

As Secretary-General of the World Meteorological Organization (WMO), I am accountable, in
accordance with the responsibility assigned to me, in particular, in Article 22 (a) of the
Convention, Regulation 200 (1) of the General Regulations and Article 13 of the Financial
Regulations, for maintaining a sound system of internal control that supports the achievement
of the Organization’s policies, aims and objectives, as set by the WMO Members.
(2)

Purpose of the system of internal control

The system of internal control is designed to reduce and manage rather than eliminate the risk
of failure to achieve the Organization’s objectives. Therefore, it can only provide a reasonable
and not absolute assurance of effectiveness. It is based on an on-going process designed to
identify the principal risks, to evaluate the nature and extent of those risks and to manage
them efficiently, effectively and economically. WMO Secretariat is charged with the
responsibility for establishing a network of processes with the objective of controlling the
operations of WMO in a manner that provides the governing bodies with reasonable assurance
that:
(a)

The Organization’s plan, programmes, goals, and objectives are achieved;

(b)

Resources are acquired economically and employed profitably;

(c)

The Secretariat’s resources (including its people, systems, data/information) are
adequately protected;

(d)

The actions of directors, officers, and employees are in compliance with the
Organization’s policies, standards, plans and procedures, and all relevant laws and
regulations;

(e)

Data and information published either internally or externally is accurate, reliable,
and timely.

Risk management and the management of internal controls are functions of management and
are an integral part of the overall process of managing operations. As such, it is the
responsibility of the WMO Secretariat at all levels to:

(3)

(a)

Identify and evaluate the exposures to possible risks that relate to their particular
sphere of operations;

(b)

Specify and propose policies, plans, operating standards, procedures, and systems
to be used to minimize, and/or mitigate the risks associated with the exposures
identified;

(c)

Establish practical controlling processes that require and encourage employees to
carry out their duties and responsibilities in a manner that helps achieve the control
objectives outlined in the preceding paragraph;

(d)

Maintain the effectiveness of the controlling processes that have been established
and foster continuous improvement to these processes.

Capacity to handle risk

Strategic and operational planning: The 2020-2023 WMO Strategic Plan defines Organizationwide long-term goals, strategic objectives and priorities and the 2020-2023 Operating Plan
provides a comprehensive reference for all constituencies and is a single source for regular
budget and departmental allotments as well as for monitoring and evaluation. The strategic
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and operational planning process has been streamlined. The new annual work plan for 2020
has been developed to serve as a corporate tool for budgeting, monitoring and risk
management. Directors of departments have been assigned lead responsibility for the longterm goals and their key objectives have been reflected in the senior management compacts.
The organizational performance as well as the performance of the senior managers are
monitored and reported to the Board of Directors on a regular basis.
Monitoring and evaluation: Continuous efforts were made to improve the mechanisms for
monitoring and evaluating data collection through the WMO Community Platform and other
mechanisms (e.g. surveys, WIS). Monitoring data on the Key Performance Indicators for 20162019 was collected and a Performance Assessment Report developed and presented to
Congress. Risk management was integrated in the WMO planning and monitoring processes.
WMO Reform (Restructuring of the Secretariat): The WMO constituent body reform has been
approved by Congress as planned in 2019. In October 2019, the Special Adviser to the WMO
Reform was designated. The restructuring of the Secretariat was undertaken in line with the
governance reform, coupled with measures being taken with a view to aiming at streamlining
and efficiency gains. The new structure of the Secretariat was formalized in February 2020,
including the delegation of authority to senior managers (directors). Consequently, internal
controls have been adapted accordingly. The Secretariat Change Management Committee was
active.
Risk Management: The WMO Enterprise Risk Management (ERM) process, initiated in 2006 as
an integral part of the system of internal control, is integrated in planning, monitoring and
evaluation processes and key organizational processes (Standing Instructions), as
recommended by the Audit Committee. The ERM is based on the WMO Risk Management Policy
approved by the Executive Council in 2011 and on the Risk Management Framework
introduced in 2012. This streamlined risk management process has been described in Standing
Instructions Chapter 1, which new edition is being finalised to include the new Secretariat
structure. Risk management responsibility is transferred to the Director of the Cabinet Office
for the Secretary-General, who is also the 2nd line of defence in the WMO internal controls
system.
The risk management processes (transparent and automated when possible) has been put in
place at corporate, department and process/project levels within the WMO Secretariat, as
follows:
(a)

Operating Plan (OP) - corporate and department levels: specific Performance
Indicators and risk assessment included in the OP (at the level of strategic
objectives). The annual work plan has been developed for 2020 to serve as a
corporate tool for monitoring and risk management, as stated above.

(b)

WMO reform – corporate level: to address associated risks, the Transition Plan
adopted by the Executive Council in 2018 was implemented, including change
management and risk management plans, and the Constituent Body Reform Task
Force comprised of the members of Executive Council oversaw the transition
process.

(c)

Key organizational processes – corporate, department and process levels: risk
control matrices have been introduced for all key organizational processes, except
for travel. Process owners have responsibility to manage risks; Directors of
departments (1st line of defence) accountable for compliance with instructions;
Controller function established in 2019 is responsible for compliance verification;
the Assistant Secretary-General (ASG) (2nd line of defence in 2019) is responsible
for compliance assurance.

(d)

Project management – corporate, department and project level: step-by-step
process with clear responsibilities is stipulated in the Chapter 13 of the Standing
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Instructions; this includes risk management at project level. The corporate
electronic project planning and monitoring tool (ePM) is operational since
October 2018; project managers have obligation to identify, record in the ePM and
manage project risks. Project Management Board (PMB) quarterly reviews high
risks, measures and actions taken reported by directors of departments.
(e)

Political, reputational, fraud and other high risks emerging from the above
processes are being addressed to the Executive Management and Committee of
Directors, as appropriate.

The new edition of Chapter 1 of the Standing Instructions will consolidate the above processes.
The WMO Risk Management Framework (2013, WMO-No. 1111) will subsequently be revised to
apply relevant aspects of the “COSO” framework for internal control and risk management,
recommended by the External Auditor and the Audit Committee.
Publications: The Publications Board continues to plan and monitor the production of WMO
publications on a quarterly basis (virtually) and ensures quality, timeliness and efficiency of
production with respect to the publishing policy, regulations and mandatory publications
approved by Congress. The Publications Board advises the Secretary-General on the
production schedule and associated risks. This publishing process is streamlined and well
documented.
Procurement: The Procurement and Contracts Committee has continued to review relevant
procurement cases and advises the Secretary-General on appropriate procurement actions.
Investments: The Investment Committee monitors the investments of WMO to ensure they are
consistent with the WMO Investment Policy, and reports to the Secretary-General any
variations from the policy, the reasons therefor and remedial actions. The WMO cash position
during 2019 continued to remain sound. The WMO Secretariat monitored cash balances on a
frequent basis. The exchange rate fluctuations and interest rates were carefully monitored to
limit risks of investment.
(4)

Review of effectiveness

My review of the effectiveness of the system of internal controls is informed by the work of
programme managers within the WMO Secretariat, who have responsibility for the identification
and maintenance of the internal control framework in their areas of responsibility. I derive
assurance from statements on internal control signed by key WMO managers/officers. These
statements recognize their responsibility for having and maintaining in their areas wellfunctioning system of internal controls aimed at preventing and/or detecting instances of fraud
and major errors. The statement includes their actions taken on identified risks in key
organizational processes as well as their actions taken on the Internal Oversight Office (IOO),
the Joint Inspection Unit (JIU) and External Audit recommendations.
The WMO Secretariat is subject to internal audit by IOO. The work of the IOO is informed by
an assessment of the risks to which the Secretariat is exposed, and annual internal audit plans
are noted by the WMO Audit Committee and approved by me. The Director of IOO provides me
with an annual accountability report. The Audit Committee and the External Auditor of WMO
review this report. The opinion of the Director of IOO presents an overall assessment of the
systems of governance, risk management and internal control in WMO. It is based upon:
(i) the results of internal oversight engagements completed in 2019 (see Annex), including
assessment of the framework and processes for the management of risk; (ii) the results of
external oversight exercises untaken by the External Auditor, the JIU, etc.; and (iii) prior audit
results and corrective actions taken and reported by management. The Director of IOO has
concluded that IOO can provide reasonable assurance on the system of intern controls
operating during 2019. He has also drawn attention to a few issues that merit further attention
to achieve some improvements.
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I am further advised by the WMO Audit Committee, responsible for assessing whether major
issues reported by the IOO and the External Auditor have been satisfactorily addressed. The
Audit Committee reports to the Executive Council on important matters pertaining to the
Organization’s controlling processes.
(5)

Significant internal control matters arising during the year

During 2019, I have addressed the concerns identified through the internal feedback process
and internal and external audits.
On the basis of the improvements in the internal control design introduced in 2018, the
internal control environment has been further reinforced through the revision of the Standing
Instructions in the areas of finance, procurement, human resources management and project
management. In line with the three lines of defence introduced in December 2018, ASG and
the Controller ad interim assumed the functioning of the second line of defence, addressed the
concerns identified in 2019 and ensured the implementation of the internal control in these
areas.
Special efforts were made to implement the open recommendations of the External Auditor.
Out of the thirteen open recommendations issued by the External Auditor, eleven have fully
been implemented, fully addressing the concerns in the areas of procurement, IT, finance and
project management. The remaining two recommendations on travel process and access rights
for Oracle E-Business Suite were partially implemented in 2019. Continuous efforts will be
made to fully implement the two open recommendations in 2020.
Appropriate personal actions were taken to ensure continuous management and controls in the
administration. The Assistant Secretary-General continued to assume the management
responsibility for the administration in 2019. A new Chief of the Finance Division was
appointed on 1 March 2019. The Legal Counsel assumed the position of Chief of the Human
Resources Division in interim after the departure of the previous incumbent.
Following the WMO constituent body reform approved by eighteenth Congress, the
restructuring of the Secretariat was initiated, and delegation of authority through Senior
Management Compacts has been introduced. Measures were taken to ensure that the internal
controls be effective during the transition. Further adaption in the control environment, in
particular in Standing Instructions, will be introduced in 2020.
As recommended by the Audit Committee, the WMO Enterprise Risk Management process put
in place was operational in 2019. Further improvements will be introduced to align risk
management, the Controller’s functions and quality management in 2020, as recommended by
the External Auditor.
Lessons learnt from past IT projects implemented in previous years, as well as from the
comprehensive review of IT costs carried out in 2018, have been taken into account for
designing and implementation of subsequent IT projects.
WMO took actions aimed at concluding the agreement with the United Nations whereby the
United Nations Dispute Tribunal acts as the neutral first instance of the internal justice system
of WMO. The agreement has been signed in January 2020. The WMO internal legislation will be
adapted to the new internal justice system in 2020.
The recommendations of IOO and the External Auditor are being addressed to avoid such a
situation with open issues. Generally, I consider that the areas that are not yet fully addressed
do not impair my capacity to issue the Statement on Internal Controls.
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(6)

Statement

I am committed to ensure continuous improvement of the system of internal controls and to
address weaknesses in internal controls noted during the year. I am also encouraged by the
continuing implementation of oversight recommendations during the past year. However, even
effective internal control, no matter how well designed has inherent limitations, including the
possibility of circumvention, and therefore can provide only reasonable assurance. Further,
because of changes of conditions, the effectiveness of internal control may vary over time.
Based on the above, I conclude that the WMO Secretariat had an adequate system of internal
control for the year ended 31 December 2019, and up to the date of the approval of the
financial statements.

Prof. P. Taalas)
Secretary-General
17 June 2020
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Annex
Internal audits completed in 2019
Engagement
Gender Equality and Mainstreaming
Oracle Enhancements
WMO Offices in the Americas
Afghanistan Early Warning System Project
Accounts Payable Process
Advisory – Language Services

Report Number
2019-01
2019-02
2019-03
2019-04
2019-05
2019-06
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SECRETARY-GENERAL’S STATEMENT
Introduction
(1)
In accordance with Article 14 of the Financial Regulations, I have the honour to
submit to the Executive Council (hereinafter “the Council”), for approval, the financial
statements of the World Meteorological Organization (WMO) for the year ended 31 December
2019. The External Auditor has given his opinion and report on the 2019 financial statements,
both of which are also submitted to the Council, as required by Financial Regulation 15.10 and
the Annex to the Financial Regulations.
Financial analysis
Summary
(2)
WMO has serviced its Members in 2019 on the basis of its dedicated staff. By the
end of 2019, the total number of fixed-term and permanent staff employed by the WMO
Secretariat was 326 as compared to 303 a year ago.
(3)
WMO prepares its financial statements in accordance with the International Public
Sector Accounting Standards (IPSAS), under which revenues are recognized in the year to
which they relate, in accordance with the Organization’s accounting policies, and expenses are
recognized in the year in which the goods or services are delivered. Consequently, expenses in
any one year may be higher or lower than the revenue in that year.
(4)
WMO administers the activities of seven entities external to WMO; however WMO
does not exercise full operational and financial control of these entities. The financial
statements, and the corresponding analysis below, include three of those entities which are
required to be accounted for as Joint Ventures or Associates under IPSAS and does not include
the other four entities. More details are provided in Notes 4.15 and 4.16.
(5)
IPSAS requires the financial statements to provide information by segment. A
segment is a distinguishable activity or group of activities for which financial information is
reported separately. WMO classifies all projects, operations and fund activities into five
segments: (i) General Fund; (ii) Regular Budget Support Funds; (iii) Event Funds;
(iv) Development, Technical Assistance and Technical Cooperation Funds; and (v) National
Technical Support Funds. WMO reports on the transactions of each segment for the year and on
the balances held in each segment at the end of the year. Further details can be found in
Note 9.
(6)
Table 1 below provides a high-level summary of the financial performance for 2019
and the financial position at the end of 2019. These figures include all activities for both the
General Fund and Trust Funds with separate figures highlighted for the General Fund.
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Table 1: Financial Highlights (Swiss francs thousands)
Financial Performance
2019

2018

Total WMO Revenue

90,833

87,805

Total WMO Expenses

98,876

94,932

Annual WMO Surplus/(Deficit)

(8,043)

(7,127)

General Fund Annual IPSAS Surplus (Deficit)

(3,971)

(3,824)

Financial Position
2019

2018

Total WMO Assets

221,141

210,173

Total WMO Liabilities

223,599

185,635

WMO Net Assets

(2,458)

24,538

Gross Assessed Contributions Receivable

28,377

19,645

General Fund Net assets

(24,498)

General Fund Cash and Cash Equivalents

1

(1,574)

19,486

25,982

Financial Performance
(7)
The financial performance for 2019 is disclosed in Statement II - Statement of
Financial Performance. This shows that the overall IPSAS deficit was CHF 8.0 million in 2019,
representing an increase in the annual deficit of CHF 0.9 million (13%) from the IPSAS deficit
of CHF 7.1 million in 2018. The slightly increased deficit resulted mainly from IPSAS basis
losses recognized in the Regular Budget Support Funds segment, which recognized a deficit in
2019 as compared to a surplus in 2018. The decrease in this fund segment was the result of
lower levels of contributions without conditions in 2019 as compared to 2018. The movements
in both revenue and expenses are explained in the following paragraphs.
Table 2 – Comparative Revenue Analysis (Swiss franc thousands)
Revenue Category
Assessed Contributions
Voluntary Contributions
Revenue from Services
Other Revenue
In-Kind Contributions
Total Revenue

2019
64,852
20,654
922
2,535
1,870
90,833

2018
64,833
18,058
401
2,643
1,870
87,805

Difference
19
2,596
521
(108)
3,028

Change (%)
14.3
129.9
(4.1)
3.4

(8)
As can be seen from Table 2 above, the overall increase in revenue was the result
of the following:
(a)

1

A CHF 2.6 million (14.3%) increase in revenue from voluntary contributions. It
should also be noted that, in addition, total deferred revenue increased by
CHF 13.8 million (25.6%) from 31 December 2018 to 31 December 2019, meaning

Amounts exclude funds held in trust for other entities
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that there was a significant increase in overall voluntary contributions to WMO,
much of which will be implemented in future years, and
(b)

A CHF 0.5 million (129.9%) increase in revenue from services, which is a growing
element of WMO revenue. The overall increase of this revenue element can be
further seen from the increase in unearned revenue from exchange transactions
from 31 December 2018 to 31 December 2019, which is further discussed in
paragraph 16(c) below.

(9)
During 2019, in-kind contributions have been recognized in respect of land and an
interest-free loan provided by the Swiss authorities, in accordance with IPSAS. WMO also
receives services in-kind from Members related to the support provided for WMO meetings held
in their countries and support from Members to the regional WMO offices.

Revenue from
Services
1%

Other Revenue
3%

2019

In-Kind
Contributions
2%

Other Revenue
3%

2018

In-Kind
Contributions
2%

Revenue from
Services
0%

Voluntary
Contributions
23%

Voluntary
Contributions
21%

Assessed
Contributions
71%

Assessed
Contributions
74%

Chart 1 – Comparative Revenue by Category
(10)
Chart 1 above shows the composition of revenue for 2019 and 2018 by the category
of revenue. As can be seen from the chart, the percentage of revenue by category has remained
consistent from year to year, with the largest portion of revenue being derived from assessed
contributions at 71% and 74% for 2019 and 2018, respectively.
Table 3 – Comparative Expenditure Analysis (Swiss franc thousands)
Expense Category
Salaries and employee
benefits
Meeting and projects
Travel
Supplies, consumable and
other running costs
Depreciation and
amortization
In-kind expenses
Finance costs
Fellowships
Other expenses
Impact of joint ventures
Total Expense

2019

2018

Difference

Change (%)

60,759

55,745

5,014

9.0

13,260
7,868

10,280
9,508

2,980
(1,640)

29.0
(17.2)

6,334

7,253

(919)

(12.7)

3,995

6,142

(2,147)

(35.0)

1,870
1,806
821
1,612
551
98,876

1,870
1,605
1,158
1,356
15
94,932

201
(337)
256
536
3,944

12.5
(29.1)
18.9
3,573.3
4.2

(11)
As can be seen from Table 3, total expenses for 2019 were 4.2% higher than 2018.
The most significant elements of the increase in expense were as follows:
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(a)

increase of CHF 5.0 million (9.0%) in salaries and employee benefits expense
resulting primarily from an increase in professional staff within the WMO Secretariat
as well as the recognition of a provision related to outstanding claims related to the
Geneva post adjustment for UN System Organizations; and

(b)

increase of CHF 3.0 million (29.0%) in meetings and projects expense due to
increases related to the implementation of project activities through implementing
partners, primarily related to activities funded by voluntary contributions; which
were offset by

(c)

decrease of CHF 1.6 million (17.2%) in travel-related expense, primarily resulting
from a decrease in the number of days of meetings funded by WMO as well as a
reduction in both the number and average cost of air tickets purchased;

(d)

decrease of CHF 2.1 million (35.0%) in depreciation and amortization expense
resulting from the fact that a number of assets related to components of the WMO
Headquarters building became fully depreciated by the end of 2018; and

(e)

decrease of CHF 0.9 million (12.7%) in supplies, consumables and other running
costs resulting from the capitalization of certain IT costs in 2019 related to the
development of the Community Platform and overall reductions in IT costs incurred.

Depreciation
and
amortization All other
7%
4%
Supplies,

Depreciation
and
amortization
Supplies, 6%
consumable
and running
costs
8%

2019

consumable
and running
costs
6%
Travel
8%

Meeting and
projects
13%

Salaries and
employee
benefits
62%

2018

All other
6%

Travel
10%
Meeting and
projects
11%

Salaries and
employee
benefits
59%

Chart 2 – Comparative Expense by Category
(12)
Chart 2 above shows the composition of expense for 2019 and 2018 by the
category of expense. As can be seen from the chart, the percentage of expense by category
has remained relatively consistent from year-to-year, with a small increase in expenses related
to meetings and projects offset by a decrease in expenses related to travel. Additionally, there
have been expected decreases in expenses associated with both supplies, consumables and
other running costs as well as depreciation and amortization. It should be noted that salaries
and employee benefit related expenses have remained relatively stable at 59% to 62% for the
two years, including the recognition of a provision of CHF 2.1 million related to outstanding
claims related to the Geneva post adjustment for UN System Organizations.
(13)
The annual net deficit for the year increased by CHF 0.9 million to CHF 8.0 million
in 2019 from CHF 7.1 million in 2018. The annual net deficit by fund group was as follows:
(a)

The General Fund annual net deficit remained stable in 2019 at CHF 4.0 million,
compared to CHF 3.8 million for 2018;

(b)

The Regular Programme Support Funds experienced an annual net deficit in 2019 of
CHF 1.0 million as compared to a net surplus of CHF 2.4 million in 2018 (a decline
of CHF 3.4 million) as result of lower levels of contributions without conditions in
2019 as compared to 2018. Many of the activities related to contributions without
conditions in 2018 were finally implemented in 2019;
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(c)

The Development, Technical Assistance and Technical Cooperation Funds
experienced a decline in the annual net deficit of CHF 2.7 million, which was
primarily due to the completion of a number of activities that had been originally
funded by contributions for which revenue had not been deferred.

(14)
The General Fund has experienced a net deficit nearly every year since the
adoption of IPSAS. Although the General Fund is intended, from a cash perspective, to have
neither a net surplus or net deficit over time, the small net deficit in the General Fund is
expected for the following reasons:
(a)

The non-cash depreciation expense of the WMO Headquarters building in excess of
the related net debt payments averages between CHF 2 million and CHF 3 million
per year, thus naturally incurring an annual net deficit on an IPSAS basis.

(b)

The long-term employee benefits expense as determined by the Organization’s
actuaries exceeds the amount of “pay-as-you-go” payments for these liabilities by
between CHF 1.5 million and CHF 2.0 million per year, thus naturally incurring an
annual net deficit on an IPSAS basis.

(15)
Therefore, the net deficit experienced in the General Fund is expected and does
not, in the short- or medium-term pose a risk to the financial health of WMO. The ongoing
deficits related to the long-term employee benefit liabilities need to be monitored and
addressed in the medium- to long-term to ensure the ongoing financial health of the General
Fund.
Financial Position
Table 4 – Summary of Financial Position (Swiss franc thousands)
Current Assets
Non-Current Assets
Total Assets

2019
135,999
85,142
221,141

2018
130,174
79,999
210,173

Difference
5,825
5,143
10,968

Change (%)
4.5
6.4
5.2

Current Liabilities
Non-Current Liabilities
Total Liabilities

75,790
147,809
223,599

73,549
112,086
185,635

2,241
35,723
37,964

3.0
31.9
20.5

(2,458)

24,538

(26,996)

(110.0)

Net Assets
(Deficit)/Equity

(16)
The financial position as at 31 December 2019 is disclosed in Statement I Statement of Financial Position and is summarized in Table 4 above. In 2019, the net assets of
the Organization decreased by CHF 27.0 million (110.0%) and moved from a Net Asset
position to a Net Deficit position. The decrease in net assets and move to a net deficit position
resulted mainly from:
(a)

increases in employee benefit liabilities resulting from a further decline in the
reference interest rates and improvements made to the assumptions and
methodologies utilized in the calculation of these long-term liabilities;

(b)

increases in deferred revenue on voluntary contributions resulting from increased
amounts of voluntary contributions during 2019 for which the conditions had not
been satisfied by 31 December 2019. Such contributions are expected to become
revenue in future periods;
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(c)

increases in unearned revenue on exchange transactions resulting from increased
amounts of service revenue arrangements during 2019 for which the activities had
not been completed by 31 December 2019. Such unearned revenue is expected to
become revenue in future periods; which were offset by

(d)

increases in contributions receivable from both assessed and voluntary
contributions, which are expected to convert to cash in future periods.

(17)
Cash holdings decreased by CHF 4.3 million from CHF 87.7 million at 31 December
2018 to CHF 83.4 million at 31 December 2019. The Segment Reporting in Note 9.1 shows
that the cash holding for the General Fund amounted to CHF 34.3 million (2018: CHF 40.8
million) which includes cash of CHF 14.9 million (2018: 14.8 million) held in trust for the
unconsolidated entities and joint ventures and associates administered by WMO, giving net
cash holding for the General Fund as at 31 December 2019 of CHF 19.4 million (2018:
26.0 million), which is sufficient for operations of approximately three months. By the end of
April 2020, payments of arrears of assessed contributions amounting to CHF 8.0 million,
relating to 2019 and prior years, were received. The composition of the General Fund cash
balance as at 31 December 2019 is shown in Table 5 below.
Table 5 – Composition of General Fund cash balance (Swiss franc millions)
2019
Assessed contributions received in advance from Members
Advances to Working Capital Fund
Accounts payable
Open commitments
Total General Fund cash balance 31 December

9.2
6.6
2.7
1.0
19.5

2018
9.8
6.6
3.2
6.4
26.0

(18)
Trust funds had strong cash balances due to the budgetary policy in respect to
voluntary funded projects. Expenditure cannot commence until respective pledged
contributions have been received. Cash balances relating to voluntary funded contributions
increased by CHF 2.2 million from CHF 46.9 million at the end of 2018 to CHF 49.1 million at
31 December 2019, primarily due to increased voluntary contributions in 2018, much of which
was deferred.
(19)
The Statement of Financial Position as at 31 December 2019 shows that
contributions receivable increased by CHF 18.6 million (49.5%) from CHF 37.7 million at
31 December 2018 to CHF 56.3 million at 31 December 2019. The increase represents an
increase CHF 8.1 million in net assessed contributions receivable and an increase of CHF 10.6
million in net voluntary contributions receivable.
(20)
Of the CHF 56.3 million in outstanding contributions receivable at 31 December
2019, CHF 20.3 million relates to assessed contributions receivable. This amount represents
over 30% of the annual regular budget. The attention of the Members of WMO to timely
payment of assessed contributions is crucial to the operational efficiency of the Organization.
(21)
All of the amounts recorded as contributions receivable, revenues and or deferred
revenues may not ultimately be received. For this reason, WMO recognizes adequate and
appropriate provisions for doubtful accounts and provision for refunds to donor 2 in accordance
with IPSAS.
(22)
WMO’s liabilities for employee benefits totalled CHF 91.5 million at 31 December
2019, an increase of CHF 20.6 million (29.1%) from CHF 70.9 million at 31 December 2018.
The majority of the employee benefit liabilities are calculated by professional actuaries. The
2

Provision for delayed collection of assessed contributions from Members is shown in Note 4.2.
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increase in the liability was primarily driven by the actuarial loss resulting from a decrease in
the discount rate during 2019 as well as improvements made to the assumptions and
methodologies utilized in the calculation of these long-term liabilities.
(23)
The employee benefits liabilities are not funded. Further information on employee
benefits is provided in Note 4.9.
(24)
Deferred revenue represents voluntary contributions received by WMO that include
conditions related to the specific performance of services that, if unmet, would result in the
return of funds to the donor. Deferred revenue totalled CHF 67.5 million at 31 December 2019,
which represented a CHF 13.7 million (25.6%) increase from the balance of CHF 53.8 million
at 31 December 2018. The increase resulted from increases on contributions to WMO, most of
which contained conditions, that will become revenue in future years.
Net Assets/Equity
(25)
The changes in net assets and equity are disclosed in Financial Statement III –
Statement of changes in Net Assets/Equity. The movement in net assets during the year is
summarized in Table 6 below.
Table 6: Movement in Net Assets (Swiss francs thousands)
Net Assets at 1 January
(Deficit) during year
Contribution to the Working Capital Fund
Actuarial gain/(loss) during year
Other changes during year
Net Assets/(Deficit) at 31 December

2019
24,538
(8,043)
1
(18,803)
(151)
(2,458)

2018

22,157
(7,127)
1
9,721
(214)
24,538

(26)
The Organization’s total current assets of CHF 136.0 million represent 179% of its
total current liabilities of CHF 75.8 million (see Statement I) at 31 December 2019, which
demonstrates the Organization’s ability to meet its short term liquidity needs.
(27)
The Net Assets/Equity position of the General Fund is in a net deficit position at
31 December 2019 of CHF 24.5 million as compared to a net deficit position at
31 December 2018 of CHF 1.6 million. This net deficit position is primarily the result of the
unfunded employee benefit liabilities. The increase in the net deficit of the General Fund during
2019 was primarily due to the significant increase in the employee benefit liabilities as a result
of the large actuarial loss recognized during 2019. The increase in the General Fund net deficit
also resulted by the expected annual net deficit as discussed in paragraph 14 above.
Working Capital
(28)
In Resolution 42 (Cg-XV) — Working Capital Fund, Congress fixed the principal of
the Working Capital Fund at CHF 7.5 million. The balance of the fund was CHF 6.6 million at
31 December 2019. The shortfall is being funded from interest earned on short-term
investments of the capital. During 2019 and 2018, the Fund earned less than CHF 5 000 of
interest per year. Unpaid advances to this Fund due from Members amounted to CHF 1 601 at
31 December 2019 and 2018.
Cash Flow
(29)
The cash flow is disclosed in Statement IV - Statement of Cash Flow. Overall, the
cash balance held to support WMO’s requirements decreased by CHF 4.2 million (4.8%) to
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CHF 83.4 million at 31 December 2019 from CHF 87.7 million at 31 December 2018. The
Statement of Cash Flow summarizes the cash inflows and outflows during the year.
Budgetary analysis
(30)
The budget figures for the General Fund are disclosed in Statement V - Statement
of Comparison of Budget and Actual Amounts for the year ended 31 December 2019.
(31)
The 2019 annual budget has been prepared on the modified cash basis. Under the
modified cash basis and as shown in Statement V, expenditure is recognized when purchase
orders/contracts are issued to suppliers/contractors. Expenditure in Statement II - Statement
of Financial Performance - is recognized in accordance with IPSAS in the year in which the
goods or services are received. In order to facilitate comparison between expenditure in
Statements II and V, a Statement of Comparison is shown in Note 8 which reconciles the
expenditure recognized on the modified cash basis to expenditure on the IPSAS basis.
(32)
Statement V shows that WMO General Fund expenditure amounted to CHF 66 million
in 2019, or 103.7% of the budget of CHF 63.7 million. The implementation rates by Expected
Result varied from 92.9% for Expected Result 8 to 139.8% for Expected Result 7. Figure 3
shows the relative compositions of total expenditure by Expected Result during 2019 and 2018.

ER8 Governance /
Management
26%

ER7 Partnerships
9%
ER6 - Capacity
Building
17%

2019

ER1 - Service
Delivery
11%
ER2 - Disasters
4%
ER3 - Climate
Information
10%
ER4 - Observing
Systems
15%
ER5 - Research
8%

ER8 Governance /
Management
25%

2018

ER1 - Service
Delivery
11%
ER2 - Disasters
4%
ER3 - Climate
Information
9%

ER7 Partnerships
6%
ER6 - Capacity
Building
20%

ER4 - Observing
Systems
16%
ER5 - Research
9%

Chart 3: Comparative Expenditure by Expected Results
Explanations of variances in Statement V between the 2019 approved budget and the
actual expenditure in 2019
(33)
The over-expenditures of CHF 2.4 million presented in the 2019 Regular Budget
Statement V are balanced by the unspent balance accumulated from 2018 and the biennium
2016-2017. The budget performance of 2019 has resulted in the full implementation at 100%
of the total appropriations approved by 17th Congress for the seventeenth Financial Period
(2016-2019). Budget transfers between appropriation parts required during the seventeenth
financial period represents 1.7 percent of the total maximum expenditure authorized for the
financial period, which is below three percent stipulated in the Financial Regulation 4.2.
(34)
The allocation of additional funds in 2019 carried over from prior years allowed for
the implementation of priority unplanned activities and projects like the development of the
Community Platform, new activities supporting public private engagement, and the Global
Weather Display Corner project. Those projects and the deficit of CHF 1.7 million in
administrative costs apportioned by Expected Results largely contributed to the overall 2019
budgetary deficit of CHF 2.4 million and its corresponding distribution by Expected Results. The
budget variances by Expected Result are described below:
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(35)

Expected Result 1

The over-expenditure of Expected Result 1 by CHF 673.2K is explained by additional
requirements in the implementation of the GFCS Programme for delivering services in crosscutting priority projects. Cross-cutting resources in Expected Result 3 were reallocated to
support this area.
(36)

Expected Result 2

The over-expenditure of Expected Result 2 by CHF 283.2K is explained by the investment in
accessibility to live information and warnings from Members and GMAS (Global Weather
Display Corner project) and extensive support in multiple areas of the Tropical Cyclone
Programme.
(37)

Expected Result 3

The under-expenditure of Expected Result 3 by CHF 280.2K is explained by the shifting of
resources to implement cross-cutting projects implemented in the Expected Result 1. Climate
and Hydrology Programmes were implemented as planned.
(38)

Expected Result 4

The over-expenditure of Expected Result 4 by CHF 164.3K is explained by the development of
Space-based observing system, cross-cutting coordination in satellite area and supporting
training activities on the OSCAR system.
(39)

Expected Result 5

The under-expenditure of Expected Result 5 by CHF 49.7K is explained by savings in the WCRP
Programme due to the separation of one staff as result of the Early Retirement and Voluntary
Separation Programme (VSP/ERP). The Research Programmes contributing to the Expected
Result 5 were implemented as planned.
(40)

Expected Result 6

The over-expenditure of Expected Result 6 by CHF 1,168.8K relates to the actual operating
costs of the Regional Offices, and the development and shifting of resources to the Field
Offices, including relocation projects. Other adjustment of resources for the development of
the project management and coordination area budgeted as part of Resource Mobilization
Programme also contributed to the overall deficit in the Expected Result 6.
(41)

Expected Result 7

The over-expenditure of Expected Result 7 by CHF 1,706.3K is explained by the development
of modern tools (the Community Platform) for improving the communication of WMO experts
and partners, to digitize processes and centralized databases. The development of public
private engagement activities and costs related to filling a new position in the New York Office
to deliver high level visibility of WMO in the UN system also contributed to the deficit as
compared to the budget.
(42)

Expected Result 8

The under-expenditure of Expected Result 8 by CHF 1,298.3K is mainly due to the staff
vacancies as a result of the Early Retirement and Voluntary Separation Programme (VSP/ERP)
in the Language Services, and vacancies in management positions in the administration area
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budgeted in the Governance Programme. Additional savings were materialized as a result of
more effective management of the Congress budget in 2019.
(43)

Administrative costs

The budget and the expenditure of administrative costs (charged against Expected Result 0 in
the system) are apportioned proportionately to the Expected Results 1 to 8. The overexpenditure in the apportioned costs budget by CHF 1.7 million resulted mainly from
(i) increased requirements for ICT and building maintenance operating costs as compared to the
approved budget (CHF 0.4 million) and from high priority IT projects (the Modern Workspace
Project) (CHF 0.1 million) (ii) additional cost amounting to CHF 0.6 million in administration
costs related to United Nations system-wide coordination and cooperation, temporary assistance
in periods of peak workload and bank charges and (iii) the higher staff costs as compared to the
standard costs due to long-serving staff with seniority in the administration (CHF 0.6 million).
Enhancing transparency and accountability
(44)
WMO continues to prepare the financial statements in accordance with IPSAS. In
accordance with IPSAS requirements, and reflecting the nature of WMO’s business, revenue
from assessed contributions, voluntary contributions received as well as pledges of voluntary
contributions confirmed in writing are recognized as revenue or deferred revenue. In accordance
with the accrual basis of accounting, expense recognition occurs at the time of delivery of goods
or services by the supplier or service provider and are recorded in the accounting records and
recognized in the financial statements of the year to which they relate. By adopting and
implementing IPSAS, including continuous monitoring and implementation of relevant changes,
WMO enhanced its ability to produce relevant and useful financial information, thereby
improving the transparency and accountability with which it manages its resources.
(45)
Continued compliance with IPSAS remains a priority as the scope of IPSAS is
constantly updated to reflect best practice.
(46)
During 2019, WMO maintained a number of measures to enhance transparency and
accountability described below:
(a)

On a regular basis and during meetings of the Management chaired by the
Secretary-General, financial and budget matters were considered and senior
management received financial, budgetary and other briefings on resource
management, with a focus on risk management;

(b)

The Investment Committee meet to review the Organization’s cash situation, based
on which appropriate treasury decisions were made as well as recommendations for
changes to the investment policy, where necessary, were made;

(c)

Online budget and finance information by departments/offices and Expected Results
was provided through the WMO portal to managers and staff.

(47)
WMO’s framework of oversight includes the Internal Oversight Office, dealing with
internal audit, inspections and investigations; the WMO Audit Committee and the External
Auditor. The Secretary-General issues a Statement on Internal Control in the context of the
presentation of the annual financial statements. Internal controls are designed to maximize the
effective and efficient use of resources and to safeguard its assets. During 2019, the position
of Controller was created and the position was filled on an ad interim basis.
Risk management
(48)
WMO manages risk proactively. A risk profile and register have been constructed for
the Organization to identify any major risks affecting its strategy and mandate. The profile
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presents the potential impact and likelihood of risks to WMO. The risk register also allows WMO
to identify appropriate mitigation actions and assigns responsibility for managing and mitigating
risks.
(49)
WMO’s activities expose it to a variety of financial risks. Financial risk
management is carried out by a central treasury function using guidelines set out by the
Investment Committee. WMO’s financial risk management policies seek to minimize, where
feasible, potential adverse effects on the financial performance of WMO. Established policies
cover areas of risk such as foreign exchange, interest rate and the investing of funds. The
objectives of the investment policy are the preservation of capital, provide liquidity and to
increase income through rates of return. The major emphasis of this policy is the
preservation of the value of cash resources.
(50)
WMO’s treasury policy on liquidity ensures the maintenance of sufficient cash to
meet WMO’s commitments as and when they fall due. As at 31 December 2019 the majority of
the cash balances were available within one day’s notice to provide maximum liquidity and
enable WMO to react quickly to any signs of a financial crisis.
(51)
WMO’s credit risk is minimized by ensuring that cash is placed with major financial
institutions that have been accorded acceptable investment grade ratings by a primary rating
agency. Contributions receivable comprise primarily amounts due from sovereign nations.
WMO’s market risk is low since the implementation of WMO’s plan and budget is not dependent
on or impacted by interest earnings. Although currency risks exist and are increasing due to the
increased amount of voluntary contributions in currencies other than the Swiss franc, these risks
are mitigated through implementation of the foreign currency management policy. Balances are
received and held primarily in Swiss francs which is the predominant currency of payment and
the official currency of WMO. Further information is provided in Note 5 to the Financial
Statements.
Sustainability
(52)
In light of the global spread and impact of COVID-19, and mindful of the
importance of taking mitigating measures against the virus, the World Meteorological
Organization has decided to postpone a series of events and meetings that were scheduled to
take place from March through to June. The decision is in line with the precautionary approach
adopted by other international organizations in the face of the serious global situation, and
seeks to ensure the safety of staff and delegates. WMO is making alternative arrangements to
ensure progress in the efficient implementation of its business and the work of its constituent
bodies.
(53)
WMO continues to evaluate the consequences of any potential reduction in
contributions, and whether it would lead to a consequential reduction in the scale of operations
and number of beneficiaries assisted. Having considered WMO’s projected activities and the
corresponding risks, I continue to be confident that WMO has adequate resources to continue
to operate in the medium term.
(54)
The Organization will continue to report on the “going concern” basis in preparing
WMO’s financial statements for 2019. This assertion is supported by: (i) the increase in
approved maximum expenditures for 2020-2024; (ii) the net assets held at the end of the
period and contributions received in 2019; (iii) the projected level of contributions for the year
2020; and (iv) the trend in donor support that has been sustaining WMO’s mandate since its
inception in 1950.
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Responsibility
(55)
As required under Article 14 of the Financial Regulations, I am pleased to submit
the following financial statements which have been prepared in accordance with IPSAS. I
certify, that to the best of my knowledge and information, all transactions during the year
have been properly entered in the accounting records and that these transactions together
with the following financial statements and notes, details of which form part of this document,
fairly present the financial position of WMO at 31 December 2019:
Statement I

Statement of Financial Position as at 31 December 2019

Statement II

Statement of Financial Performance for the Year Ended 31 December 2019

Statement III

Statement of Changes in Net Assets for the Year Ended 31 December 2019

Statement IV

Statement of Cash Flow for the Year Ended 31 December 2019

Statement V

Statement of Comparison of Budget and Actual Amounts for the
Year Ended 31 December 2019

Notes to the Financial Statements

Prof. P. Taalas
Secretary-General
17 June 2020
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External Auditor’s Audit Opinion
To the WMO Executive Council
Opinion
SFAO has audited the financial statements of the World Meteorological Organization (the
Organization), which comprise the statement of financial position as at 31 December 2019, the
statement of financial performance, the statement of changes in net assets/equity, the
statement of cash flow and the statement of comparison of budget and actual amounts for the
year then ended, and the notes to the financial statements, including a summary of significant
accounting policies.
In the opinion of SFAO, the accompanying financial statements present fairly, in all material
respects, the financial position of the Organization as at 31 December 2019 and its financial
performance and cash flows for the year then ended in accordance with the International
Public Sector Accounting Standards (IPSAS) and the Organization’s Financial Regulations.
Basis for Opinion
SFAO conducted its audit in accordance with International Standards on Auditing (ISAs). Its
responsibilities under those standards are further described in the Auditor’s responsibilities for
the audit of the financial statements section of its report. SFAO is independent of the
Organization in accordance with the ethical requirements that are relevant to its audit of the
financial statements in Switzerland, and it has fulfilled its other ethical responsibilities in
accordance with these requirements. SFAO believes that the audit evidence it has obtained is
sufficient and appropriate to provide a basis for its opinion.
Responsibilities of the Secretary-General for the financial statements
The Secretary-General is responsible for the preparation and fair presentation of the financial
statements in accordance with IPSAS and WMO’s Financial Regulations, and for such internal
control as he determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Secretary-General is responsible for assessing the
Organization’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the Secretary-General
either intends to liquidate the Organization or to cease its operations, or has no realistic
alternative but to do so.
Those charged with governance are responsible for overseeing the Organization’s financial
reporting process.
Auditor’s responsibilities for the audit of the financial statements
SFAO’s objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes its opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with ISAs, SFAO exercises professional judgment and
maintains professional scepticism throughout the audit. It also:
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(a)

Identifies and assesses the risks of material misstatement of the financial
statements, whether due to fraud or error, designs and performs audit procedures
responsive to those risks, and obtains audit evidence that is sufficient and
appropriate to provide a basis for its opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

(b)

Obtains an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Organization’s internal control.

(c)

Evaluates the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Secretary-General.

(d)

Concludes on the appropriateness of the Secretary-General’s use of the going
concern basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant
doubt on the Organization’s ability to continue as a going concern. If SFAO
concludes that a material uncertainty exists, SFAO is required to draw attention in
its auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify its opinion. Its conclusions are based on the
audit evidence obtained up to the date of its auditor’s report. However, future
events or conditions may cause the Organization to cease to continue as a going
concern.

(e)

Evaluates the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

SFAO communicates with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that it identifies during its audit.
Berne, 17 June 2020
SWISS FEDERAL AUDIT OFFICE
(External Auditor)

Eric-Serge Jeannet
Deputy Director

Andreas Baumann
Head of the Competence Centre
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FINANCIAL STATEMENTS
FOR THE YEAR ENDED
31 DECEMBER 2019
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STATEMENT I
WORLD METEOROLOGICAL ORGANIZATION
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2019
(in thousand of Swiss Francs)
Note
No.

2019

2018
(Restated)

ASSETS
Current assets
Cash and cash equivalents
Assessed contributions receivable
Voluntary contributions receivable
Inventories
Advances for projects and meetings
Other receivables

Non-current assets
Assessed contributions receivable
Voluntary contributions receivable
Property, plant and equipment
Intangible assets
Interest in joint ventures and associates

4.1
4.2
4.2
4.3
4.4
4.5

4.2
4.2
4.6
4.7
4.16

Total assets

83,417
20,073
21,274
79
8,407
2,749

87,654
12,031
19,466
61
7,077
3,885

135,999

130,174

302
14,652
68,809
351
1,028

288
5,879
72,137
116
1,579

85,142

79,999

221,141

210,173

4,386
5,194
9,200
2,861
35,094
1,442
2,751
14,862

4,369
5,357
9,777
83
37,009
1,442
698
14,814

75,790

73,549

86,347
32,412
29,050

65,572
16,745
29,769

147,809

112,086

223,599

185,635

LIABILITIES
Current liabilities
Payables and accruals
Employee benefits
Contributions received in advance
Unearned revenue from exchange transactions
Deferred revenue
Borrowings
Provisions
Funds held in trust
Non-current liabilities
Employee benefits
Deferred revenue
Borrowings

4.8
4.9
4.10
4.11
4.12
4.13
4.14
4.15

4.9
4.12
4.13

Total liabilities
Net assets

(2,458)

24,538

7,024
(532)
(8,950)

7,023
7,511
10,004

(2,458)

24,538

NET ASSETS/EQUITY
Capital fund
Accumulated surplus / (deficit)
Employee benefits reserves

Stat.III
Stat.III
4.17

The accompanying notes form an integral part of these financial statements.
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STATEMENT II
WORLD METEOROLOGICAL ORGANIZATION
STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 DECEMBER 2019
(in thousand of Swiss Francs)

Note
No.
Revenue
Assessed contributions (Non-exchange)
Voluntary contributions (Non-exchange)
Revenue from Services
Other revenue
In-kind contributions (services) (Non-exchange)

6.1
6.2
6.3
6.4
6.5

Total Revenue
Expenses
Salaries and employee benefits
7.1
Meetings and projects
7.2
Travel
7.3
Supplies, consumables and other running costs
7.4
Depreciation and amortization
4.6/4.7
In-kind expenditure (services)
7.5
Finance costs
7.6
Fellowships
7.7
Other expenditures
7.8
Movement in share of Net Assets/Equity of joint ventures
4.16
and associates
Interest in joint ventures and associates
4.16
Total Expenses
Surplus/(deficit) for the year

2019

2018
(Restated)

64,852
20,654
922
2,535
1,870

64,833
18,058
401
2,643
1,870

90,833

87,805

60,759
13,260
7,868
6,334
3,995
1,870
1,806
821
1,612

55,745
10,280
9,508
7,253
6,142
1,870
1,605
1,158
1,356

(199)
750

133
(118)

98,876

94,932

(8,043)

(7,127)

The accompanying notes form an integral part of these financial statements.
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STATEMENT III

WORLD METEOROLOGICAL ORGANIZATION
STATEMENT OF CHANGES IN NET ASSETS/EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2019
(in thousand of Swiss Francs)

Capital
Fund
Net assets at 31 December 2018
Movements in fund balances and reserves in
2019:

Accumulated
surplus

Employee
benefits
reserve
(Note 4.17)

Total net
assets

7,023

7,511

10,004

24,538

Contribution to the Working Capital Fund

1

-

-

1

Payments against reserves

-

-

(3,181)

(3,181)

Service charge for employee benefits

-

-

3,030

3,030

Gain (loss) arising from actuarial valuation of
liability for employee benefits at 31 December 2019

-

Surplus (deficit) for the year

-

(8,043)

1

(8,043)

(18,954)

(26,996)

7,024

(532)

(8,950)

(2,458)

Total movements during the year
Net assets 31 December 2019

-

(18,803)
-

(18,803)
(8,043)

STATEMENT OF CHANGES IN NET ASSETS/EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2018
(in thousand of Swiss Francs)
(restated)

Capital
Fund
Net assets at 31 December 2017

Accumulated
surplus

Employee
benefits
reserve
(Note 4.17)

Total net
assets

7,022

14,638

497

22,157

Contribution to the Working Capital Fund

1

-

-

1

Payments against reserves

-

-

(3,103)

(3,103)

Service charge for employee benefits
Gain (loss) arising from actuarial valuation of
liability for employee benefits at 31 December 2018

-

-

2,889

2,889

-

-

9,721

9,721

Surplus (deficit) for the year (restated)

-

(7,127)

-

1

(7,127)

9,507

2,381

10,004

24,538

Movements in fund balances and reserves in
2018:

Total movements during the year
Net assets 31 December 2018

7,023

7,511

The accompanying notes form an integral part of these financial statements

(7,127)
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STATEMENT IV
WORLD METEOROLOGICAL ORGANIZATION
STATEMENT OF CASH FLOW

FOR THE YEAR ENDED 31 DECEMBER 2019
(in thousand of Swiss Francs)
2019
CASH FLOWS FROM OPERATING ACTIVITIES
Surplus/ (deficit) for the year
Amortization of discount on long-term loan
Change in discount on receivables
Depreciation and amortization
Interest and service charge for employee benefits
Net movement in employee benefits reserve
Increase (decrease) in provision for doubtful receivables
Interest in joint ventures
(Increase) decrease in inventories
(Increase) decrease in gross short-term contributions receivable
(Increase) decrease in gross long-term contributions receivable
(Increase) decrease in advances for projects and meetings
Increase (decrease) in contributions received in advance
Increase (decrease) in unearned revenue from exchange transactions
Increase (decrease) in deferred revenue
Increase (decrease) in funds held in trust
(Increase) decrease in other receivables
Increase (decrease) in payables and accruals
Increase (decrease) in provisions
Increase (decrease) in employee benefits liabilities
Net cash flows from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment
Purchase of intangible assets
(Increase) decrease in short-term investments
Net cash flows from investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Contribution to Working Capital Fund by new Members
Increase (decrease) in undiscounted long-term borrowing
Net cash flows from financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

(8,043)
758
117
3,995
3,753
(151)
589
551
(18)
(10,527)
(8,904)
(1,330)
(577)
2,778
13,752
48
1,224
17
2,053
(1,944)
(1,859)
(530)
(372)
(902)
1
(1,477)
(1,476)
(4,237)
87,654
83,417

The accompanying notes form an integral part of these financial statements

2018
(Restated)
(7,127)
775
15
6,142
3,534
(214)
249
15
2
4,181
(2,297)
(3,736)
(938)
83
15,670
3,453
1,397
1,446
667
(2,211)
21,106
1
(1,477)
(1,476)
19,630
68,024
87,654

STATEMENT V
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
FOR THE TWELVE MONTHS ENDING 31 DECEMBER 2019
(in thousands of Swiss Francs)

Budget amount

Original

Expenditure*
on comparable
basis

% of
annual
budget
spent

Differences:
final budget
and actual

Expected Result

1

Enhanced capabilities of Members to deliver and improve access to
high-quality weather, climate, water and related environmental
predictions, information, warnings, and services in response to users’
needs and to enable their use in decision-making by all relevant
societal sectors.

6,501.8

7,175.0

110.4

(673.2)

2

Enhanced capabilities of Members to reduce risks and potential
impacts of hazards caused by weather, climate and water and
related environmental elements.

2,529.3

2,812.5

111.2

(283.2)

3

Enhanced capabilities of Members to produce better weather,
climate, water and related environmental information, predictions and
warnings to support in particular disaster risk reduction, climate
impact and adaptation strategies.

6,816.2

6,536.0

95.9

280.2

4

Enhanced capabilities of Members to access, develop, implement
and use integrated and interoperable Earth- and space-based
observation systems for weather, climate and hydrological
observations, as well as related environmental and space weather
observations, based on world standards set by WMO.

9,736.0

9,900.3

101.7

(164.3)

5

Enhanced capabilities of Members to contribute to and draw benefits
from the global research capacity for weather, climate, water and the
related environmental science and technology development.

5,666.4

5,616.6

99.1

49.7

6

Enhanced capabilities of National Meteorological and Hydrological
Services (NMHSs), in particular in developing and least developed
countries, to fulfil their mandates.

9,908.2

11,077.0

111.8

(1,168.8)

7

New and strengthened partnerships and cooperation activities to
improve NMHSs’ performance in delivering services and to increase
the value of the contributions of WMO within the United Nations
system, relevant international conventions and national strategic
issues.

4,289.1

5,995.4

139.8

(1,706.3)

8

An effective and efficient Organization.

18,218.8

16,920.5

92.9

1,298.3

63,665.8

66,033.3

103.7

(2,367.5)

Total expenditures

* Including actuals and obligations as per UNSAS
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Notes to the Financial Statements at 31 December 2019
Note 1: Purposes of the Organization
(a)

To facilitate world-wide cooperation in the establishment of networks of stations for the
making of meteorological observations as well as hydrological and other geophysical
observations related to meteorology, and to promote the establishment and maintenance
of centres charged with the provision of meteorological and related services;

(b)

To promote the establishment and maintenance of systems for the rapid exchange of
meteorological and related information;

(c)

To promote standardization of meteorological and related observations and to ensure the
uniform publication of observations and statistics;

(d)

To further the application of meteorology to aviation, shipping, water problems,
agriculture and other human activities;

(e)

To promote activities in operational hydrology and to further close cooperation between
Meteorological and Hydrological Services; and

(f)

To encourage research and training in meteorology and, as appropriate, in related fields
and to assist in coordinating the international aspects of such research and training.

EC-72/INF. 6.1(1), p. 30
Note 2: Accounting policies
Basis of Preparation
(1)
The financial statements of the World Meteorological Organization (WMO) have been
prepared on the accrual basis of accounting in accordance with the International Public Sector
Accounting Standards (IPSAS) using the historic cost convention and the inclusion of long-term
receivables and long-term borrowings at amortized cost.
(2)
On 1 January 2019, IPSAS 40 – Public Sector Combinations, came into force; however,
there was no impact on WMO’s financial statements.
(3)
As of 31 December 2019, the date of the Statement of Financial Position, the following
IPSAS Standards had been issued, but had not taken effect:
(a)
(b)

IPSAS 41 – Financial instruments and
IPSAS 42 – Social benefits

IPSAS 41 and IPSAS 42 will come into force in periods beginning on or after 1 January 2022.
The potential effects of these standards are being evaluated.
(4)
In accordance with IPSAS requirements, and reflecting the nature of WMO’s business,
revenue from assessed contributions and voluntary contributions received or confirmed in
writing are recognized as non-exchange transactions as per IPSAS 23 - Revenue from NonExchange Transactions. WMO considers that there are restrictions on the use of all
contributions, and that some of these restrictions meet the definition of a condition as
described under IPSAS 23. Certain revenue arrangements meet the definition of exchange
transactions under IPSAS 9 – Revenue from Exchange Transactions and are accounted for in
accordance with this standard.
(5)
In accordance with the accrual basis of accounting, expense recognition occurs at the
time of delivery of goods or services by the supplier or service provider and are recorded in the
accounting records and recognized in the financial statements of the periods to which they
relate.
(6)

The Statement of Cash Flow is prepared using the indirect method.

(7)
The functional and reporting currency of WMO is the Swiss franc (CHF). Transactions in
currencies other than CHF are translated into CHF at the prevailing United Nations Operational
Rates of Exchange (UNORE) at the time of transaction. Assets and liabilities in currencies other
than CHF are translated into CHF at the prevailing UNORE year-end closing rate. Resulting
gains or losses are accounted for in the Statement of Financial Performance.
Cash and Cash Equivalents
(8)
Cash and cash equivalents are held at nominal value and comprise cash on hand and
cash at banks.
(9)

Interest revenue is recognized as it accrues.

Financial Instruments
(10) Financial instruments are recognized when WMO becomes a party to the contractual
provisions of the instrument until such time as when the rights to receive cash flows from
those assets have expired or have been transferred and WMO has transferred substantially all
the risks and rewards of ownership.
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(11) Receivables are non-derivative financial assets with fixed or determinable payments
that are not quoted in active markets. Receivables comprise contributions receivable in cash
and other receivables. Receivables are stated at amortized cost.
(12) All non-derivative financial liabilities including borrowings are recognized initially at fair
value, and subsequently measured at amortized cost using the effective interest method.
Contributions and Receivables
(13) Assessed contributions are recognized as revenue on the first day of the year to which
they relate. Full provision is made against all unpaid contributions of Members who are
deprived of the right to vote at sessions of WMO’s constituent bodies.
(14) Revenue from non-exchange transactions, such as voluntary contributions, is
recognized as revenue at the time the agreement with the donor becomes binding unless the
agreement includes conditions related to specific performance and the return of unexpended
balances is the norm. Agreements containing such conditions require initial recognition of a
liability and deferral of revenue recognition until such time as the liability is discharged through
performance of the specific conditions included in the agreement.
(15) Revenue from exchange transactions is recognized as revenue by reference to the stage
of completion of the arrangement when such stage of completion can be reliably measured.
Where the stage of completion of an arrangement cannot be reliably measured, revenue is
recognized only to the extent of the expenses recognized that are recoverable.
(16) Receivables are valued at amortized cost less allowances for estimated irrecoverable
amounts and are discounted if cash flows are not expected within 12 months from the
reporting date and if the impact of discounting is material.
(17) In-kind contributions of services that directly support approved operations and
activities, which have budgetary impact and can be reliably measured, are recognized and
valued at fair value. These contributions include use of premises, utilities, transport and
personnel. They are treated as both revenue and expense in the Financial Statements.
(18) Donated Property, Plant and Equipment (PPE) are valued at fair market value and
recognized as PPE and revenue, except heritage assets, which are not recognized.
Inventories
(19) WMO’s publications (which are distributed free-of-charge) and souvenirs on hand at the
end of the financial year are recorded as inventories. Publications are valued at lower of cost or
current replacement cost, and souvenirs at lower of cost or net realizable value.
(20)

Publications and souvenirs are expensed when they are sold or distributed.

(21) Inventory is reviewed at the end of each financial year for obsolescence. Obsolete
publications are held at nil value until their disposal. Slow moving publications are considered
to be impaired and are reduced by 50% to reflect expected replacement cost.
Property, Plant and Equipment
(22) Property, Plant and Equipment (PPE) with unit cost CHF 5,000 and above are capitalized
and reported at historical cost less accumulated depreciation and any accumulated impairment
losses. Depreciation on PPE is recognized over each asset’s estimated useful life using the
straight line method. The estimated useful lives for PPE classes are as follows:
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Class
Communications and IT equipment
Vehicles
Machinery and equipment
Furniture and fixtures
Headquarters Building

Component

Useful life (in years)

Various components

3
5
5
8
5-99

(23) Impairment reviews for all PPE are undertaken on a regular basis; there was no
indication of impairment during 2019.
Intangible Assets
(24) Intangible assets are stated at historical cost less accumulated amortization and any
impairment losses.
(25) Publications titles are not considered to be intangible assets as they do not meet the
provisions of IPSAS 31 – ‘Intangible Assets’. Consequently, development costs for new titles
are expensed as they are incurred in accordance with IPSAS 12 – “Inventories”.
(26) Amortization is provided over the estimated useful life using the straight line method.
The estimated useful lives for intangible asset classes are as follows:
Classes
Software externally acquired
Software internally developed
Licenses and rights

Estimated useful life (years)
3
6
3

Operating Leases
(27) Leases which are not categorized as finance leases, with the balance of risk and reward
remaining with lessor, are considered to be operating leases.
(28) Expense incurred under an operating lease is charged on a straight-line basis over the
life of the lease.
Employee Benefits
(29)

WMO recognizes the following categories of employee benefits:
(a)
(b)
(c)
(d)

Short-term employee benefits due to be settled within twelve months after the end
of the accounting period in which employees render the related service;
Post-employment benefits;
Other long-term employee benefits; and
Termination benefits.

Employee benefits are recognized as expenses on an accrual basis. Similarly, terminal
payments to staff members, including repatriation grant, repatriation travel and removal on
repatriation are expensed on an accrual basis.
(30) Unrealized actuarial gains/losses are taken directly to reserves in the period in which
they occur.

EC-72/INF. 6.1(1), p. 33
(31) WMO is a member organization participating in the United Nations Joint Staff Pension
Fund (UNJSPF), which was established by the United Nations General Assembly to provide
retirement, death, disability and related benefits to employees. The Pension Fund is a multiemployer defined benefit plan. As specified by Article 3(b) of the Regulations of the Fund,
membership in the Fund shall be open to the specialized agencies and to any other
international, intergovernmental organization which participates in the common system of
salaries, allowances and other conditions of service of the United Nations and the specialized
agencies.
(32) The plan exposes participating organizations to actuarial risks associated with the
current and former employees of other organizations participating in the Fund, with the result
that there is no consistent and reliable basis for allocating the obligation, plan assets, and
costs to individual organizations participating in the plan. WMO and the UNJSPF, in line with
the other participating organizations in the Fund, are not in a position to identify WMO’s
proportionate share of the defined benefit obligation, the plan assets and the costs associated
with the plan with sufficient reliability for accounting purposes. Hence WMO has treated this
plan as if it were a defined contribution plan in line with the requirements of IPSAS 39. WMO’s
contributions to the plan during the financial period are recognized as expenses in the
statement of financial performance.
Provisions and Contingent Liabilities
(33) Provisions are made for future liabilities and charges where WMO has a present legal or
constructive obligation as a result of past events and it is probable that WMO will be required
to settle the obligation.
(34) Other commitments, which do not meet the recognition criteria for liabilities, are
disclosed in the notes to the financial statements as contingent liabilities when their existence
will be confirmed only by the occurrence or non-occurrence of one or more uncertain future
events which are not wholly within the control of WMO.
Fund Accounting and Segment Reporting
(35) The financial statements are based on a fund accounting basis, showing at the end of
the period the consolidated position of all WMO funds. A fund is a self-balancing accounting
entity established to account for the transactions of a specified purpose or objective. Funds are
segregated for the purpose of conducting specific activities or attaining certain objectives.
Fund balances represent the accumulated residual of revenue and expenses.
(36) A segment is a distinguishable activity or group of activities for which financial
information is reported separately. WMO classifies all projects, operations and fund activities
into five segments: (i) General Fund; (ii) Regular Programme Support Funds; (iii) Event Funds;
(iv) Development, Technical Assistance and Technical Cooperation Funds; and (v) National
Technical Support Funds. WMO reports on the transactions of each segment during the
financial period, and on the balances held at the end of the period.
(37) Under the General Fund, the Organization provides services to support Members and to
support the implementation of the Purposes of the Organization in Note 1. These activities are
funded by assessed contributions and miscellaneous income. The General Fund segment
includes: (a) the accounting entity established in accordance with WMO Financial
Regulation 9.1 for the purpose of accounting for contributions and advances of Members and
expenditures authorized against them; (b) indirect support cost recoveries; (c) sales of
publications and souvenirs; (d) rental of office space, conference facilities and parking space;
(e) miscellaneous income; (f) the Working Capital Fund, which is established in accordance
with Financial Regulations 9.3 to 9.6; (g) contributions received which are not designated to a
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specific programme category or project; and (h) the Recruitment and Termination Benefits
Reserve and the Post-Retirement Benefits Reserve.
(38) Regular Budget Support Funds encompass contributions from Members, usually
National Meteorological and Hydrological Services (NHMSs), which complement limited regular
resources to enable WMO to implement technical programmes, projects, awards and prizes.
The provision of funds is usually supported by a general letter of agreement or memorandum
of understanding between WMO and contributing Members, who are represented in the
governance bodies of such activities.
(39) Event Funds support specific events and activities. They represent one-time
contributions from various sources towards specific events, in Geneva or in Member countries.
The cooperation is based on exchanges of letters. Reporting is through acknowledgment letters
showing contributions toward the overall achievement of the events.
(40) Development, Technical Assistance, and Technical Cooperation Funds represent projects
for activities in countries or groups of countries. Contributions are from Members’ NMHSs,
governments, and development agencies under specific agreements with elaborate project
plans. The projects require rigorous monitoring of financial and program implementation.
WMO’s obligations are defined and detailed with regard to management of, and reporting on,
resources provided and project achievements.
(41) National Technical Support Funds represent technical support activities which are
defined by contributing countries, in coordination with WMO. Contributions of Members are
used in accordance with the specific terms of the agreement establishing the fund, often in
support of modernization of domestic NMHSs, the foreign aid policies and to support WMOrelated activities of the contributing country. Funding may exceed the cost of activities
identified, in anticipation of future activities to be elaborated. Contributions may be provided
on a one-time basis or augmented periodically according to national budget processes and
taking into account spend rates and/or identified requirements. Funds may also be used to
contribute to activities under other segments (as may be agreed by the contributor).
(42) Inter-segment transfers include revenue and expense arising from transfers between
segments. Such transfers are accounted for at cost and eliminated on consolidation.
(43) Joint ventures are accounting entities established jointly by WMO and other
international public sector organizations in pursuit of objectives of mutual interest under
arrangements that specify each venture’s ownership interest. WMO accounts for its share of
the ownership of each joint venture’s net assets, as an asset if positive or liability if negative,
based on WMO’s proportion of the annual contributions made by all owner entities.
Budget Comparison
(44) WMO’s budget is prepared on a commitment basis and the financial statements are
prepared on an accrual basis. In the Statement of Financial Performance (Statement II),
expenses are classified based on the nature of expenses whereas in the Statement of
Comparison of Budget and Actual Amounts (Statement V) expenditures are classified by the
expected result in which the expenditures have to be charged.
(45) The Executive Council approves the biennial budget which includes budgeted amounts
for direct costs, programme support costs and management and administration. Budgets may
be subsequently amended by the Executive Council.
(46) The Statement of Comparison of Budget and Actual Amounts, Statement V, compares
the final budget to actual amounts calculated on the same basis as the corresponding
budgetary amounts. As the bases used to prepare the budget and financial statements differ,
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Note 8 provides a reconciliation between the actual amounts presented in Statement V to the
actual amounts presented in the Statement of Financial Performance, Statement II.
Critical Accounting Estimates
(47) Preparing financial statements in accordance with IPSAS requires WMO to make
estimates, judgments and assumptions in the selection and application of accounting policies
and in the reported amounts of assets, liabilities, revenues and expenses. For this reason,
actual results may differ from these estimates. Accounting estimates and underlying
assumptions are reviewed on an on-going basis and revisions to estimates are recognized in
the year in which the estimates are revised and in any future year affected. Significant
estimates and assumptions that may result in material adjustments in future years include:
actuarial measurement of employee benefits; selection of useful lives and the depreciation/
amortization method for property, plant and equipment/intangible assets; impairment on
assets; timing of the recognition of deferred revenue; classification of financial instruments;
and provisions, contingent assets and liabilities. Changes in estimates are reflected in the year
in which they become known.
(48) Expense includes estimated expenditure by project implementing partners who were
not able to provide complete statements of expenditure in 2019 against advances made to
them. Where deferred income was released based on such estimated expenditure, income
from voluntary contributions was estimated to the same extent.
(49) In preparation of the 2019 financial statements, some minor adjustments with
immaterial effect were made to prior year comparative numbers in order to remove rounding
differences. Small rounding differences may occur due to the presentation of some amounts in
millions of Swiss francs.
(50) The Organization's equity consists of accumulated surplus and reserves which form its
net assets. The equity is managed in accordance with the Financial Regulations adopted by the
World Meteorological Congress.
(51) Investment guidelines issued by the Secretary-General provide that primary
consideration be given to the security of the assets with due regard to maximizing revenue
earned from investments. Funds not needed for immediate cash flow requirements may be
invested in short-term deposits.
Note 3: Change in accounting policy and restatement
(52) During 2019, a change to the accounting policy related to the recognition of the annual
leave liability was made in order to better align the accounting with the underlying annual
leave benefit. Prior to 2019, the annual leave liability was determined based upon the present
value of the projected days of annual leave accumulated at each employee’s end of service
with WMO. From 2019, in recognition of the usage of accrued annual leave in the periods
immediately following the reporting date, the annual leave liability has been calculated based
upon the current annual leave days accumulated by each staff member, valued at the current
relevant daily salary. In accordance with IPSAS 3, the comparative financial statements of
2018 have been restated to be in conformity with the revised accounting policy. The impact on
the 2018 comparative financial statements is as follows:
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Statement of Financial
Position Line Item
Employee Benefit liability –
current
Employee Benefit liability –
non-current
Accumulated surplus
Employee Benefit reserves

Statement of Financial
Performance Line Item
Salaries and employee
benefits

Originally
Reported

Adjustment

Restated

3,344

2,013

5,357

66,496

(924)

65,572

10,982

(975)

10,007

10,118

(114)

10,004

Originally
Reported

Adjustment

Restated

56,661

(446)

56,215

(53) During 2019, it was identified that a pledge for a voluntary contribution that was
recorded as a receivable as at 31 December 2018 had actually been cancelled in
December 2015. As the pledge should have been written off prior to 1 January 2018, the
adjustment to eliminate the outstanding pledge has been recognized as a decrease in the
opening fund balance as at 1 January 2018. The impact on the 2018 comparative financial
statements is as follows:
Statement of Financial
Position Line Item
Voluntary contributions
receivable – current
Voluntary contributions
receivable – non-current
Accumulated surplus

Originally
Reported

Adjustment

Restated

21,035

(1,569)

19,466

6,806

(927)

5,879

10,007*

(2,496)

7,511

* Adjusted for the impact of the change in accounting policy referred to above.

(54) As the revenue associated with this agreement had been recognized in prior years,
there was no impact on the Statement of Financial Performance. The related notes, including
the segment disclosures, have been updated to reflect this restatement. For segmental
purposes, the adjustment was made against the Development, Technical Assistance, and
Technical Cooperation Funds segment.
(55) During 2019, it was identified that certain costs amounting to CHF 470 000 that had
been utilized in project implementation through an implementing partner had originally been
reflected as consultant expenses under salaries and employee benefits. To more accurately
reflect the underlying nature of these expenses, they have been reclassified in the 2018
Statement of Financial Performance. The impact on the 2018 comparative financial statements
is as follows:
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Statement of Financial Performance
Line Item

Originally
Reported

Adjustment

Restated

56,215*

(470)

55,745

9,810

470

10,280

Salaries and employee benefits
Meetings and projects
* Adjusted for the impact of the change in accounting policy referred to above.

Note 4: Assets and liabilities
Note 4.1: Cash and Cash Equivalents
2019
2018
Swiss francs (thousands)

Unrestricted cash:
Cash on hand
Deposits with banks – Swiss francs
Deposits with banks – other currencies

28
19,458
-

24
25,958
-

19,486

25,982

40,278
23,653

38,062
23,610

Total restricted cash

63,931

61,672

Total cash

83,417

87,654

Total unrestricted cash
Restricted cash:
Deposits with banks – Swiss francs
Deposits with banks – other currencies

(56) Restricted cash is for projects as well as funds held in trust for entities to which WMO
provides administrative support but which are not under WMO’s control, as shown in Note 9.1.
(57) WMO Investment policy uses Moody’s Baseline Credit Assessment (BCA) to measure the
financial strength of banks. WMO has deposited funds in line with this policy with an aim to
avoid negative interest where possible. The WMO Investment Committee meets at least once
per quarter and monitors the investments of WMO to ensure they are in line with WMO
Investment Policy. The following table provides an analysis of cash balances by rating of the
financial institutions:
Baseline Credit
Assessment
(BCA)

aaa

%

aa3-a-

%

baa3baa

%

baba1

%

Cash
on
hand

Total

2019*

951

1

60,739

73

21,651

26

48

.

28

83,417

2018*

774

1

62,492

71

24,345

28

19

.

24

87,654

(* Amounts in thousands of Swiss francs)

(58) Cash required for immediate disbursement is maintained in cash and bank current
accounts. Balances held in deposit accounts are available at short notice. Cash and deposits
are held on behalf of the Organization, including General Fund; Regular Programme Support
Funds; Event Funds; Development, Technical Assistance and Technical Cooperation Funds;
National Technical Support Funds and non-WMO entities administered by WMO.
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Note 4.2: Contributions Receivable
2019

2018
(restated)
Swiss francs (thousands)

Current receivables:
Assessed contributions with restrictions
Less: provision for delayed collection
Sub-total: current assessed contributions

28,075
(8,002)
20,073

19,356
(7,325)
12,031

Voluntary contributions with conditions
Voluntary contributions with restrictions
Contributions for services IPSAS 9
Less: provision for delayed collection
Sub-total: current voluntary contributions

20,114
1,160
21,274

19,385
81
19,466

41,347

31,497

302

289

-

(1)

302

288

14,443
327
-

5,879
-

(118)

-

14,652

5,879

Total non-current contributions receivable

14,954

6,167

Total net contributions receivable

56,301

37,664

Total current contributions receivable
Non-current receivables :
Assessed contributions with restrictions
Less: discounting of cash flow not expected within
12 months
Sub-total: non-current assessed contributions
Voluntary contributions with conditions
Voluntary contributions with restrictions
Less: provision for delayed collection
Less: discounting of cash flow not expected within
12 months
Sub-total: non-current voluntary contributions

(59) Contributions receivable (net of provisions for delayed collection and discounting) show
an overall increase of CHF 18.6 million, resulting from an increase of CHF 8.1 million in unpaid
assessed contributions from CHF 12.3 million at 31 December 2018 to CHF 20.4 million at
31 December 2019, as well as an increase of CHF 10.6 million in unpaid voluntary
contributions confirmed in writing from CHF 25.3 million at 31 December 2018 to CHF 35.9
million at 31 December 2019.
(60) Voluntary contributions with restrictions relate to funding which is received for specific
trust funds.
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The movement of the provision for delayed collection of contributions is as follows:
Increased
(Decreased)
Swiss francs (thousands)

2019

2018

Utilization

Assessed contributions

7,325

-

677

8,002

Voluntary contributions

-

-

-

-

7,325

-

677

8,002

Total
(61)

The age analysis of the unpaid assessments from Members is as follows:
Assessed contributions outstanding as at 31 December 2019
Swiss francs (thousands)
(1980-2016)

Total

5,768

2017

2018

2019

Total

1,152

3,691

17,766

28,377

Contributions outstanding as at 31 December 2018
Swiss francs (thousands)
(1980-2015)
Total

5,101

2016

2017

2018

Total

958

1,451

12,135

19,645

(62) Provisions are made against all unpaid contributions due from Members who were
deprived of their right to vote at sessions of WMO’s constituent bodies as of 31 December
2019. Any Member in arrears for more than two consecutive years is subject to the provisions
of Resolution 37 (Cg-XI) — Suspension of Members for failure to meet financial obligations.
Members’ contributions are not written off, nor are the Members released from their
obligations.
(63) Current contributions receivable are for confirmed contributions that are due within
twelve months while non-current contributions receivable are those that are due after 12
months from the date of the financial statements, and include agreements signed between
WMO and some Members concerning payment of arrears of their assessed contributions, in
accordance with Financial Regulation 8.8.
(64) Of the total gross receivables from voluntary contributions at 31 December 2019,
CHF 1.5 million are subject to restrictions requiring that the contribution be utilized to support
WMO administered trust funds designated by the donor. The remaining receivables from
voluntary contributions totalling CHF 34.6 million contain conditions requiring specific
performance and the return of funds not utilized in accordance with the agreement with the
donor and are offset by a liability (deferred revenue).
(65) There were contingent assets at 31 December 2019 in the amount of CHF 1.5 million
(2018: CHF 5.9 million). This represents agreements which had been entered into with donors
for contributions for future years but where the funding for that future year is still subject to
some parliamentary budget approval.
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Note 4.3: Inventories
(66) The following tables show the movements of inventory items during the year. The first
table shows the total value of inventories – publications and souvenirs – as presented in the
Statement of Financial Position. The second table shows a reconciliation of inventories which
reflects the opening balance and the additions during the year reduced by the value of items
sold or distributed and write offs/impairments made during the year.
Inventories

Publications
Souvenirs
Total
Inventory Reconciliation
Opening inventory
Purchases
Total Inventory available for sale or
distribution
Less : Sold or distributed
Closing inventory

2019

2018
Swiss francs (thousands)
8
8
71
53
79
61

2019

2018

61
40

63
7

101

70

22
79

9
61

(67) For publications, valuation includes costs incurred up to the point of sale or distribution.
They include paper, CDs, editing and outsourcing where relevant.
(68) Inventory on hand up to and including 3 years is valued at the lower of cost or current
replacement cost for publications, and at lower of cost or net realisable value for souvenirs;
inventory on hand for 4 and 5 years is valued at 50% of cost; inventory on hand over 5 years
is fully provided for.
Note 4.4: Advances for projects and meetings

2019
Advances for projects
Advances for organization of meetings
Total advances for projects and meetings

2018

Swiss francs (thousands)
8,394
7,065
13

12

8,407

7,077

(69) Advances for projects and meetings represent operating advances to projects and
support to institutions for the organization of WMO meetings held outside of Geneva, based on
Letters of Agreement in which the recipient organization commits, inter alia, to providing an
accounting for the advance within three months of the conclusion of the meeting. The
advances are recognized as expense at the point in time when either the accounting is
received, or the project is completed or the meeting is held. The increase in advances in
projects is due to increased activities and the timing of reporting of expenditure for advances
to projects in the various funds as can be seen in Note 9.1 under Segment Reporting.
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Note 4.5: Other receivables
2019

2018

Swiss francs (thousands)
Sundry debtors

290

413

Education grant advances

644

528

Refunds due on taxes

741

1,275

Prepaid expenses

520

641

Deposits with UNDP Headquarters

591

700

Other assets

130

583

2,916

4,140

(167)

(255)

2,749

3,885

Less : Provision for write-offs
Total other receivables

The movement of the provision for write-offs during 2019 is as follows:
2018

Provision for write-offs

255

Increased
(Decreased)
Swiss francs (thousands)

Utilization

(86)

(2)

2019

167

(70) Sundry debtors are amounts due from Members for costs of the Organization’s
constituent body sessions in excess of costs of the same sessions if they had been held in
Geneva.
(71) Employees of WMO are entitled to grants for the education of their eligible dependents.
Staff may request an advance at the beginning of the school year. The amount of the advance
which is accrued at the end of the year is based on the number of months of attendance
relative to the school year.
(72) Refunds due on taxes represent: (a) advances made to enable staff to pay income
taxes required by their home country governments; and (b) taxes withheld by governments
from interest earned on deposit accounts that are domiciled in their jurisdictions.
(73) Prepaid expenses include advance payments to providers of IT services,
telecommunications services, advance payments of stipends to fellows, etc.
(74) Deposits to UNDP Headquarters represent required advance payments to enable any
UNDP country offices to provide services requested by WMO, as well as costs incurred by WMO
in implementing UNDP projects. The services include arrangements for travel of participants
sponsored by WMO to WMO events, most of them international.
(75) Other assets include amounts recoverable from other United Nations System
Organizations under secondment arrangements, amounts receivable from Members under
agreements for hosting sessions of WMO constituent bodies.
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(76) Provisions for write-offs were made for sundry debtors and claims for reimbursements
of government taxes that are unlikely to be recovered.
Note 4.6: Property, Plant and Equipment (PPE)
2019
Headquarters
Building

Computer
Equipment

Furniture and
Fixtures

Machinery and
Equipment

Vehicles

Total

Swiss Francs (thousands)
Cost
Opening balance 01.01.2019
Additions

107,215

245

3,035

428

317

-

-

186

27

-

-

-

-

107,532

813

245

(35,208)

(813)

(245)

-

-

Disposals/Adjustment
Closing balance 31.12.2019

813

111,736
530

(99)

(99)

3,221

356

112,167

(2,974)

(359)

(39,599)

Accumulated depreciation
Opening balance 01.01.2019
Disposals/Adjustment
Depreciation charge for the year
Closing balance 31.12.2019

(3,783)

-

(38,991)

(813)

-

99

(49)

(26)

(3,858)

(3,023)

(286)

(43,358)

198

70

68,809

(245)

99

Net book value/ (closing
balance) 31.12.2019

68,541

-

-

2018
Headquarters
Building

Computer
Equipment

Furniture and
Fixtures

Machinery and
Equipment

Vehicles

Total

Swiss Francs (thousands)
Cost
Opening balance 01.01.2018

107,215

813

Additions

-

-

-

-

Disposals/Adjustment

-

-

-

-

107,215

813

245

(29,338)

(813)

(245)

-

-

-

-

-

(53)

(24)

(5,947)

(2,974)

(359)

(39,599)

61

69

72,137

Closing balance 31.12.2018

245

3,035

558

111,866

-

-

(130)

(130)

3,035

428

111,736

(2,921)

(465)

(33,782)

Accumulated depreciation
Opening balance 01.01.2018
Disposals/Adjustment
Depreciation charge for the year
Closing balance 31.12.2018

(5,870)
(35,208)

(813)

(245)

130

130

Net book value/ (closing
balance) 31.12.2018

72,007

-

-

(77) PPE are capitalized if their unit cost is equal to or greater than the threshold limit set at
CHF 5,000. They are depreciated over the asset’s estimated useful life using the straight line
method. The threshold level is reviewed periodically.
(78) Assets are reviewed annually to determine if there is any impairment in their value. The
reviews that were undertaken in 2019 did not result in any of the PPE being impaired in value.
(79) During 2019, improvements were made to the WMO headquarters building. A number
of these improvements, including related to security enhancements, had not yet been
completed. As such, related costs in the amount of CHF 56,000 have been capitalized but are
not yet depreciating.
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Note 4.7: Intangible Assets
2019
Licenses and
Rights

Software Internally
developed

Software Externally
acquired

Total Intangible
Assets

Swiss Francs (thousands)
Cost
100

81

1,775

1,956

Additions

-

372

-

372

Disposals

-

-

-

-

100

453

1,775

2,328

(1,840)

Opening balance 01.01.2019

Closing balance 31.12.2019
Accumulated Amortization
Opening balance 01.01.2019

(100)

(81)

(1,659)

Disposals/adjustments

-

-

-

-

Amortization charge for the year

-

(21)

(116)

(137)

(100)

(102)

(1,775)

(1,977)

-

351

-

351

Closing Balance 31.12.2019
Net book value/ (closing
Balance) 31.12.2019

2018
Licenses and
Rights

Software Internally
developed

Software Externally
acquired

Total Intangible
Assets

Swiss Francs (thousands)
Cost
Opening balance 01.01.2018

100

81

1,775

1,956

Additions

-

-

-

-

Disposals

-

-

-

-

100

81

1,775

1,956

(1,645)

Closing balance 31.12.2018
Accumulated Amortization
Opening balance 01.01.2018

(100)

(81)

(1,464)

Disposals/adjustments

-

-

-

-

Amortization charge for the year

-

-

(195)

(195)

(100)

(81)

(1,659)

(1,840)

-

-

116

116

Closing Balance 31.12.2018
Net book value/ (closing
Balance) 31.12.2018

(80) Intangible assets are capitalized if their cost exceeds the threshold of CHF 5,000 except
for internally developed software where the threshold is CHF 50 000. The capitalized value of
the internally developed software excludes those costs related to research and maintenance
costs.
(81) During 2019, the implementation cost for the Community Platform was capitalized as
most elements of the elements were placed into service during 2019. These elements began
amortizing as of the date placed in service. At 31 December 2019, an aggregate cost of
CHF 82,000 related to the Community Platform was still under development and had not begun
amortizing (nil at 31 December 2018).
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Note 4.8: Payables and Accruals
2019

2018

Swiss francs (thousands)
Vendor payables
Accruals
Other liabilities
Total payables and accruals

3,598

2,321

707

1,878

81

170

4,386

4,369

(82) Payables to vendors relate to amounts due for goods and services for which invoices
have been received.
(83) Accruals are liabilities for the cost of goods and services that have been received or
provided to WMO and which have not been invoiced by suppliers as of the reporting date.
Note 4.9: Employee Benefits
Employee benefits comprise: Post-Employment Benefits
(84) Post-employment benefits are defined benefit plans consisting of United Nations Joint
Staff Pension Fund (UNJSPF), After-Service Health Insurance Plan (ASHI) and Repatriation
Grant and related benefits.
(85)

Arrangements relating to the UNJSPF are set out in paragraphs 107 to 117.

(86) ASHI is a plan that allows eligible retirees and their eligible family members to
participate in the United Nations Staff Mutual Insurance Society (UNSMIS), with a portion of
the monthly premium paid by WMO.
(87) Repatriation benefits consist of a repatriation grant lump sum, travel of the staff
member and eligible dependants and shipment of their personal effects. The Organization pays
the amounts due for repatriation grant, travel and relocation expenses for the entitled staff
members.
(88) Other long-term employee benefits include accumulated balances of annual leave
and, where applicable, compensation payments in the case of death, injury or illness
attributable to performance of duties.
(89) As the accumulated balance of annual leave is generally not wholly utilized in the
12 months following the balance sheet date, it is considered by IPSAS 39 as an “other long
term employee benefit”. During 2019, there was a change in the accounting policy for of the
annual leave balance resulting from the measurement of annual leave based on the value of
the number of accumulated leave days as of year-end rather than using an actuarial basis to
determine the present value of the commutation of annual leave at the date of separation from
service. The impact of applying actuarial valuation was deemed to be immaterial. Further
information can be found in Note 3.
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2019

2018

Swiss francs (thousands)
After-service health insurance

81,812

61,145

Repatriation grant

5,589

5,673

Accumulated annual leave

4,140

4,111

91,541

70,929

Total benefits
Current liabilities - Short-term benefits
Non-current liabilities - Long-term benefits
Total benefits

5,194

5,357

86,347

65,572

91,541

70,929

Actuarial Valuations of Post – Employment and Other Separation – Related Benefits
(90) Liabilities arising from post-employment benefits and other separation-related benefits
are determined by a professional independent actuary. These employee benefits are
established for staff members who are entitled to such benefits under WMO Staff Regulations
and Staff Rules. A full actuarial valuation was carried out as at 31 December 2019. The prior
valuation performed on 31 December 2018 was also a full actuarial valuation.
(91) The CHF 20.6 million (30.8%) increase in the post-employment and other separationrelated liabilities is mainly due to the following:
(a)

An increase of 5.6% arising from one additional year of service and interest on
liabilities amounting to CHF 3.8 million;

(b)

A decrease of 3.0% following payment of benefits amounting to CHF 2.0 million

(c)

An increase of 28.2% due to a net actuarial loss on the benefits of CHF 18.8 million,
composed of:
(i)
(ii)
(iii)
(iv)

(v)

Decrease of the discount rate leading to an increase of the liabilities of 6.8%;
Change in period of attribution of the ASHI liability resulting in an increase of
the liability by 12.6%;
Change in the underlying basis of the ASHI benefit from base salary to
pensionable remuneration resulting in an increase of the liability by 9.6%;
Changes to actuarial assumptions harmonized with the UN system and
macroeconomic factors, including disability, mortality and retirement rates,
medical trend rates and salary/pension increases, resulting in a net increase
of the liability by 7.4%;
Changes to actuarial assumptions due to WMO specific experience, including
general experience adjustments, turnover rates and active staff member
election rates, resulting in a net decrease of the liability by 8.2%.

(92) The accrued benefit obligation represents that portion of the present value of future
benefits that had been accrued from the staff members’ date of entry on duty until
31 December 2019, the date of valuation. Active staff members’ benefits are considered fully
accrued when they reach their dates of full eligibility for benefits.
Actuarial Assumptions and Methods
(93) During each actuarial study, WMO in conjunction with the actuary, reviews and selects
assumptions that will be used by the actuaries in the year-end valuation to determine the
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expense and contribution requirements for WMO’s after-service benefit plans (postemployment benefits and other separation-related benefits).
(94) The following assumptions have been used to determine the value of post-employment
and other separation-related employee liabilities for WMO at 31 December 2019:
Economics assumptions
ASHI
Discount rate:

0.50 % (2018: 0.80%)

The discount rate is estimated to approximate the single equivalent rate such that the present
value of the plan’s cash flows (i.e. expected as from 31 December 2019; for 2018 as from
31 December 2018) using the single rate that equals the present value of those cash flows
using the spot rate at each maturity of the AA Corporate Bonds yield as at 31 December 2019
(2018: 31 December 2018) for the relevant currency (primarily CHF, with approximately 5%
each in EUR and USD). The reference spot rates are based upon the Aon yield curve and were
provided by UN Headquarters.
Pensionable Remuneration Increase Rate:

2.50% (2018: 2.95%)

Salary increase rate:
The salary increase rate as per UNJSPF salary scale has been applied, as per following sample
rates (0.30% higher for all rates in 2018):
Age
20
30
40
50
60

General service staff
6.53%
6.17%
4.97%
4.57%
4.17%

Professional staff
8.77%
6.77%
4.97%
3.97%
3.67%

Healthcare cost increase rate:
As at 31 December 2019, the health care cost increase rate has been set to a constant rate for
the future of 3.00% which is line with the long term nominal medical trend rates as per the UN
guidelines. As at 31 December 2018, it was set to 2.95%.
Claim cost/contribution rate:
The contributions rates applied as at 31 December 2019, which are unchanged compared to
31 December 2018, are the following:

Retired member only
Retired member with one dependent
Retired member with more than one
dependent

Payable by insured
person

Payable by WMO

3.4%
4.4%

6.8%
8.8%

4.8%

9.6%

Repatriation
Salary increase rate:

Same as ASHI
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Discount rate (using US dollar yield curve*):
Travel cost increase rate:
*the spot rates have been provided by UN Headquarters

2.80% (2018: 4.00%)
2.00% (2018: 2:00%)

Demographic assumptions
The tables of the United Nations Joint Staff Pension Fund have been applied for both 2019 and
2018 with respect to mortality, disability and early retirement rate, as these are based on the
demographic experience of the UN Joint Staff Pension Fund. Turnover rates are based upon
WMO specific experience for 2019 while they were based upon UNJSPF tables for 2018. The
following provides the details relating to the demographic assumptions:
Disability:

UNJSPF tables for 2019 (none for 2018)

Mortality:

UNJSPF tables – The post retirement mortality rates utilized
are gender-distinct mortality rates with static longevity
improvements applied.

Retirement rates:

UNJSPF tables – The retirement rates are gender-distinct and
vary based upon professional or general service staff and
years of service.

Participation:

95% of future retirees are assumed to elect post-retirement
medical coverage for 2019 (100% for 2018)

Spousal coverage:

60% of future retirees are assumed married at retirement
and elect coverage for their spouse for both 2019 and 2018.
Males are assumed to be 3 years older than spouse.

Turnover rates:

Based upon WMO specific experience as summarized in the
following table (based upon UNJSPF tables for 2018):
Age
30
35
40
45
50
55
60+

Turnover Rate
20%
12%
7%
7%
5%
8%
10%

The turnover rates for those aged over 55 are only applied if the staff member is not yet
eligible for ASHI
(95)

Reconciliation of Defined Benefit Obligation for 2019
After-service health insurance
(Swiss francs thousands)

Benefit obligation at 31
December 2018
Service cost for 2019

Repatriation

61,145

5,673

2,508

558

483

204

Benefits paid in 2019

(1,474)

(499)

Actuarial (gain)/loss

19,150

(347)

Interest cost for 2019
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Benefit obligation at
31 December 2019

(96)

81,812

Reconciliation of Defined Benefit Obligation for 2018

Benefit obligation at
31 December 2017

After-service health insurance
Repatriation
(Swiss francs thousands)
69,473
5,438

Service cost for 2018
Interest cost for 2018
Benefits paid in 2018
Actuarial (gain)/loss
Benefit obligation at
31 December 2018
(97)

5,589

2,323
426
(1,541)
(9,536)

606
179
(365)
(185)

61,145

5,673

Reconciliation of recognized actuarial gains / losses

Actuarial gains at
31 December 2018
Movement during the
year
Actuarial gains/(losses)
at 31 December 2019

After-service health
Repatriation
insurance
(Swiss francs thousands)

Total

6,604

1,460

8,064

(19,150)

347

(18,803)

(12,546)

1,807

(10,739)

(98) In the 2019 valuation of employee benefits liabilities, the actuaries have determined net
actuarial losses under post-employment benefits and other separation-related benefits of
CHF 18.8 million (2018: net actuarial gains of CHF 9.7 million). Of this amount, an actuarial
loss of CHF 7.1 million relates to changes in financial assumptions, an actuarial gain of CHF 3.0
million relates to changes in demographic assumptions, and an actuarial loss of CHF 14.7
million relates to experience adjustments.
(99) The total actuarial loss of CHF 18.8 million represents a net loss of CHF 19.1 million
relating to After-Service Health Insurance, offset by a net gain of CHF 0.3 million relating to
Repatriation.
(100) Annual Expense is comprised of the following:
2019
Service cost
Interest cost
Total

2018
(Swiss francs thousands)

3,066
687
3,753

2,929
605
3,534
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(101) The composition of the defined benefit obligation for ASHI between active staff
members and retirees is as follows:
31 December 2019

31 December 2018

(Swiss francs thousands)
Active staff members
Retirees
Total ASHI obligation

36,514
45,298
81,812

23,426
37,719
61,145

After-Service Health Insurance – Sensitivity Analysis
(102) Two of the principal assumptions in the valuation of the After-Service Health Insurance
are: (i) the rate at which medical costs are expected to increase in the future; and (ii) the
discount rate used to determine the present value of benefits that will be paid from the plan in
the future.
(103) A sensitivity analysis was undertaken to determine the impact of the above
assumptions on the liability and service cost under IPSAS 39.
(104) The effect of an increase of one percentage point and the effect of a decrease of one
percentage point in the discount rates are shown below:
ASHI Benefit Obligation at
31 December 2019

Discount rate
currently reflected

Amount
Repatriation Related
Benefit Obligation at
31 December 2019

81 812

Discount rate
currently reflected

Amount

Discount rate
increase +1%
- 17.9%

Discount rate
increase +1%

5,589

- 5.6%

Discount rate
decrease -1%
+ 24.0%

Discount rate
decrease -1%
+ 6.4%

(105) The effect on the ASHI DBO of an increase of one percentage point and the effect of a
decrease of one percentage point in the assumed medical cost trend rates are shown below:
ASHI Benefit Obligation at
31 December 2019

Healthcare cost
currently reflected

Amount

81 812

Effect

Service cost and interest
cost 2019

Healthcare cost
increase +1%
109,269

60,666

27,458

(21,146)

Healthcare cost
currently reflected

Amount
Effect

Healthcare cost
decrease -1%

Healthcare cost
increase +1%

Healthcare cost
decrease -1%

2,991

3,543

2,547

-

552

(444)

Expected Costs during 2020
(106) The expected contribution of WMO in 2020 to the employee benefit plan is CHF 2.5
million.

United Nations Joint Staff Pension Fund (UNJSPF)
(107) WMO is a member organization participating in the United Nations Joint Staff Pension
Fund (the “Fund”), which was established by the United Nations General Assembly to provide
retirement, death, disability and related benefits to employees. The Fund is a funded, multi-
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employer defined benefit plan. As specified in Article 3(b) of the Regulations of the Fund,
membership in the Fund shall be open to the specialized agencies and to any other
international, intergovernmental organization which participates in the common system of
salaries, allowances and other conditions of service of the United Nations and the specialized
agencies.
(108) The Fund exposes participating organizations to actuarial risks associated with the
current and former employees of other organizations participating in the Fund, with the result
that there is no consistent and reliable basis for allocating the obligation, plan assets and costs
to individual organizations participating in the Fund. WMO and the Fund, in line with the other
participating organizations in the Fund, are not in a position to identify WMO’s proportionate
share of the defined benefit obligation, the plan assets and the costs associated with the plan
with sufficient reliability for accounting purposes. Hence, WMO has treated this plan as if it
were a defined contribution plan in line with the requirements of IPSAS 39, Employee Benefits.
WMO’s contributions to the Fund during the financial period are recognized as expenses in the
Statement of Financial Performance.
(109) The Fund’s Regulations state that the Pension Board shall have an actuarial valuation
made of the Fund at least once every three years by the Consulting Actuary. The practice of
the Pension Board has been to carry out an actuarial valuation every two years using the Open
Group Aggregate Method. The primary purpose of the actuarial valuation is to determine
whether the current and estimated future assets of the Fund will be sufficient to meet its
liabilities.
(110) WMO’s financial obligation to the Fund consists of its mandated contribution, at the rate
established by the United Nations General Assembly (currently at 7.9% for participants and
15.8% for member organizations) together with any share of any actuarial deficiency
payments under Article 26 of the Regulations of the Pension Fund. Such deficiency payments
are only payable if and when the United Nations General Assembly has invoked the provision
of Article 26, following determination that there is a requirement for deficiency payments
based on an assessment of the actuarial sufficiency of the Fund as of the valuation date. Each
member organization shall contribute to this deficiency an amount proportionate to the total
contributions which each paid during the three years preceding the valuation date.
(111) The latest actuarial valuation for the Fund was completed as of 31 December 2017, and
the valuation as of 31 December 2019 is currently being performed. A roll forward of the
participation data as of 31 December 2017 to 31 December 2018 was used by the Fund for its
2018 financial statements.
(112) The actuarial valuation as of 31 December 2017 resulted in a funded ratio of actuarial
assets to actuarial liabilities, assuming no future pension adjustments, of 139.2%. The funded
ratio was 102.7% when the current system of pension adjustments was taken into account.
(113) After assessing the actuarial sufficiency of the Fund, the Consulting Actuary concluded
that there was no requirement, as of 31 December 2017, for deficiency payments under
Article 26 of the Regulations of the Fund as the actuarial value of assets exceeded the actuarial
value of all accrued liabilities under the plan. In addition, the market value of assets also
exceeded the actuarial value of all accrued liabilities as of the valuation date. At the time of
this report, the General Assembly has not invoked the provision of Article 26.
(114) Should Article 26 be invoked due to an actuarial deficiency, either during the ongoing
operation or due to the termination of the Fund, deficiency payments required from each
member organization would be based upon the proportion of that member organization’s
contributions to the total contributions paid to the Fund during the three years preceding the
valuation date. Total contributions paid to the Fund during the preceding three years (2016,
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2017 and 2018) amounted to USD 7,131.6 million, of which 0.4% was contributed by the
WMO.
(115) During 2019, contributions paid to the Fund by WMO amounted to CHF 10.4 million
(2018 CHF 9.6 million), of which CHF 6.9 million was borne by WMO, and CHF 3.5 million by
staff members. Expected contributions due in 2020 are approximately CHF 11.4 million), of
which CHF 7.6 million is expected to be borne by WMO, and CHF 3.8 million is expected to be
borne by staff members.
(116) Membership of the Fund may be terminated by decision of the United Nations General
Assembly, upon the affirmative recommendation of the Pension Board. A proportionate share
of the total assets of the Fund at the date of termination shall be paid to the former member
organization for the exclusive benefit of its staff who were participants in the Fund at that
date, pursuant to an arrangement mutually agreed between the organization and the Fund.
The amount is determined by the United Nations Joint Staff Pension Board based on an
actuarial valuation of the assets and liabilities of the Fund on the date of termination; no part
of the assets which are in excess of the liabilities are included in the amount.
(117) The United Nations Board of Auditors carries out an annual audit of the Fund and
reports to the Pension Board and to the United Nations General Assembly on the audit every
year. The Fund publishes quarterly reports on its investments and these can be viewed by
visiting the Fund at www.unjspf.org.
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Note 4.10: Contributions received in advance
2019
2018
Swiss francs (thousands)
Assessed contributions received in advance
Other advance receipts
Contributions received in advance

9,200

9,769

-

8

9,200

9,777

(118) Assessed contributions received in advance are for 2020 and later years.
Note 4.11: Unearned income from exchange transactions

Unearned income from exchange
transactions

2019
2018
Swiss francs (thousands)
2,861

83

(119) Unearned income from exchange transactions relates to funds received under
agreements accounted for as exchange transactions for which the related service has not yet
been performed and, as such, the related revenue has not yet been earned.
Note 4.12: Deferred revenue
2019
2018
Swiss francs (thousands)
Current:
Contributions received

27,338

24,518

7,684

12,189

72

302

35,094

37,009

Contributions received

6,165

3,875

Contributions pledged

26,247

12,870

Total non-current deferred revenue

32,412

16,745

Total deferred revenue

67,506

53,754

Contribution pledged
Office rental advances
Total current deferred revenue
Non-current:

(120) Deferred revenue represents voluntary contributions which have been received, or
pledges of voluntary contributions, when the written agreement with the donor becomes
binding if the agreement included conditions related to specific performance of services to third
parties and where the return of unexpended balances is the normal experience with the donor.
Note 4.13: Borrowings
2019
2018
Swiss francs (thousands)
Current
Non-current (amortized)
Total Borrowings

1,442

1,442

29,050

29,769

30,492

31,211
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(121) The headquarters building loan consists of borrowings made by WMO from the
“Foundation des Immeubles pour les Organisations Internationales’’ (FIPOI). The undiscounted
balance of the loan outstanding at 31 December 2019 was CHF 42,842,824 (CHF 44,320,124
at 31 December 2018). Of this amount, CHF 1,477,300 is payable in 2020, and the balance in
subsequent years. The initial loan repayment period is 50 years, ending in 2048. No interest is
payable on this loan. The loan is discounted based upon the effective interest method using
the historical discount rate of 2.43%.
Note 4.14: Provisions
2019
2018
Swiss francs (thousands)
Litigation

2,115

-

636

698

2,751

698

Contributions refundable to donors
Total provisions

(122) At 31 December 2019 there was a proceeding against the Organization with the United
Nations Administrative Tribunal (UNAT) in which it was deemed probable that the case will be
decided in favour of the staff members. The total estimate that the Agency would be liable for
related to this case is approximately CHF 2.1 million, which has been recorded as a provision in
these financial statements.
(123) The movement of the provisions during 2019 is as follows:
2018

Utilization

Reversal

Increased

2019

Swiss francs (thousands)
Litigation

-

-

-

2,115

2,115

Contributions
refundable to donors

698

(479)

(147)

564

636

Total

698

(479)

(147)

2,679

2,751

Note 4.15: Funds Held in Trust
(124) Funds held in trust and joint ventures and associates are for entities for which WMO
provides accounting and other administrative support, but of which the Organization has
shared or no control under IPSAS 35. The financial statements of such entities are not
consolidated in WMO’s financial statements. WMO acts as a bank for all those funds since they
do not maintain their own bank accounts. The balance towards these funds represents the
cash held by WMO for these funds. At 31 December 2019, WMO held funds in trust for the
Intergovernmental Panel on Climate Change (IPCC), the Group on Earth Observations (GEO),
the Typhoon Committee – ESCAP, and the Tropical Cyclones Panel. WMO had joint control with
other organizations over, the Joint WMO/ISC/IOC Climate Research Fund (JCRF), the Global
Climate Observing System (GCOS), and the Data Buoy Cooperation Panel (DBCP).
(125) WMO has working relationships with the GEO, DBCP, the Typhoon Committee – ESCAP,
the Tropical Cyclones Panel, IPCC, JCRF and GCOS. The Organization provides space,
personnel administration, financial administration, procurement services and other
administrative support to each of these entities which in turn provide technical and
programmatic efforts in areas that assist WMO in carrying out its mandate. WMO negotiated
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agreements with DBCP, GEO, Typhoon Committee – ESCAP and the Tropical Cyclones Panel, to
set up the reimbursement for the cost of services provided based on percentage charges.
(126) WMO provides, without charge, space including meeting facilities and administrative
support services to the Intergovernmental Panel on Climate Change (IPCC) which was
established jointly by WMO and the United Nations Environment Programme. WMO provides
financial support to IPCC including financing the salary of the IPCC Secretary. The services to
JCRF and GCOS are free of charge.
(127) WMO provides, without charge, space up to a maximum of 10 staff to the Group on
Earth Observations (GEO).
Note 4.16: Interest in Joint Ventures and Associates
(128) The Organization has no ownership interest in controlled entities. WMO is part-owner of
joint ventures including the Joint WMO/ISC/IOC Climate Research Fund (JCRF), the Global
Climate Observing System (GCOS), and the Data Buoy Cooperation Panel (DBCP). In
accordance with IPSAS, only those funds or entities of which WMO has control or joint control
are consolidated by applying the equity method.
Proportion of Ownership
2019

2018

Joint WMO/ISC/IOC Climate Research Fund
Global Climate Observing System

85%
59%

91%
37%

Funds included as Associates:
Data Buoy Cooperation Panel

50%

50%

Funds included as Joint Ventures:

(129) The share of ownership is based either on the proportion of contributions made to each
entity by contributors, where such method is defined in the arrangement, as is the case with
the Joint WMO/ISC/IOC Climate Research Fund and the Global Climate Observing System, or
on an equal basis where the method of determining the share of ownership is not defined in
the arrangement, as is the case with the Data Buoy Cooperation Panel.
WMO’s share of Joint Ventures and Associates

Revenue
Expenses
Add/(minus):
Movement in WMO’s share in net
assets/equity
Surplus/(deficit) for year
Add:
Opening balance of WMO’s share of net
assets/equity
Closing balance of WMO’s share of
net assets/equity 31 December

2019
2018
Swiss francs (thousands)
2,182
2,527
(2,932)
(2,409)
(750)
118
199

(133)

(551)

(15)

1,579

1,594

1,028

1,579
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Note 4.17: Employee Benefits Reserves
2019
2018
Swiss francs (thousands)
Recruitment and termination benefits reserve
Post-retirement benefits reserve
Net actuarial gain/(loss) arising from Actuarial
Valuations of Employee Benefits
Total employee benefits reserves

-

-

1,789

1,940

(10,739)

8,064

(8,950)

10,004

(130) Two reserves have been established by the Executive Council as facilities for funding
and/or financing specific activities under specific circumstances. There are currently: the
Recruitment and Termination Benefits Reserve and the Post-Retirement Benefits Reserve.
(131) The Recruitment and Termination Benefits Reserve was established by Resolution 20
(EC-XXVII) — Consideration of the Accounts of the World Meteorological Organization for the
Financial Year 1974 (1), to meet end-of-contract and recruitment costs, which are not
specifically budgeted. The Reserve is funded from a 4 percent charge on payroll costs in
accordance with Resolution 14 (EC-LXI) — Increasing the Charges on Payroll Costs for the
Funding of the Reserves for (a) Recruitment and Termination Benefits and (b) After-service
Health Insurance Benefits. During 2018 and 2019, the amounts funded via the 4 percent
charge on payroll costs were insufficient to meet the annual pay-as-you-go costs.
(132) The Reserve for Post-Retirement Benefits was established by Resolution 7 (EC-LII) —
Consideration of the Accounts of the World Meteorological Organization for the Biennium 19981999, to meet after-service health insurance (ASHI) benefits of WMO’s staff on a pay-as-yougo basis. It is funded from a 3 percent charge on payroll costs, with effect from 1 January
2009, in accordance with Resolution 14 (EC-LXI).
(133) The Reserve for Employee Benefits also includes net actuarial gains and losses arising
from the actuarial valuations of employee benefits which are determined by a professional
actuary at the end of each financial period. During 2019, the actuary assessed an actuarial loss
of CHF 18.8 million.
Note 5: Risk Analysis
(134) WMO was exposed to the following financial instruments at the reporting date. All of the
below financial assets are considered Loans and Receivables and the financial liabilities are
measured at amortized cost. Due to their underlying nature, the carrying value of the below
financial instruments approximates their fair value. None of the financial instruments represent
derivative financial instruments.
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Financial Instruments
Cash and cash equivalents
Short-term deposits
Assessed contributions receivable
Voluntary contributions receivable
Other receivables
Sub-total financial assets
Accounts payable
Loans payable
Sub-total financial liabilities
Financial instruments - net exposure

2018
2019
(restated)
Swiss francs (thousands)
83,417
87,654
20,375
12,319
35,926
25,345
290
413
140,008
125,731
3,598
30,492
34,090

2,321
31,211
33,532

105,918

92,199

Credit Risk
(135) Credit risk and liquidity risk associated with cash and cash equivalents are minimized
substantially by ensuring that cash assets are placed with major financial institutions that have
been accorded suitable investment grade ratings by a primary rating agency.
(136) Contributions receivable comprise primarily amounts due from sovereign nations.
Details of contributions receivable, including allowances for reductions in contribution revenue
and doubtful accounts, are provided in Note 4.2. WMO does not hold any securities against
contributions receivable. During 2019, 73% of the receivables related to the 2019 assessment
were paid in full (81% at 31 December 2018 related to the 2018 assessment) and CHF 28.4
million of receivables were past due (CHF 19.6 million at 31 December 2018). A provision for
delayed collection of assessed contributions of CHF 8.0 million existed at 31 December 2019
(CHF 7.3 million at 31 December 2018) and WMO has, as at 31 December 2019, Payment
Agreements with Members involving outstanding contributions amounting to CHF 0.6 million
(CHF 1.1 million at 31 December 2018).
(137) Projects funded with voluntary contributions are implemented when contributions are
received, thereby eliminating liquidity risk.
(138) During 2019, the regular budget was funded by assessed contributions from Members,
of which 68% was assessed on 10 Members (the same as 2018). The Organization faces a
liquidity risk if those Members delay the payment of their contributions. Of the unpaid
assessed contributions of CHF 28.4 million at 31 December 2019 (CHF 19.6 million at
31 December 2018), 57% represented contributions from one Member (36% in 2018).
Liquidity Risk
(139) WMO’s total of cash and equivalents at 31 December 2019 of CHF 83.4 million
(CHF 87.7 million at 31 December 2018) was sufficient to meet its current liabilities at that
date of CHF 75.8 million (CHF 73.5 million at 31 December 2018). On an on-going basis, it is
anticipated that WMO will have sufficient liquidity to pay all debts due. The maturity of the final
liabilities is reflected in Statement I – Statement of Financial Position.
(140) Implementation of WMO’s regular budget for the General Fund is done against the
receipt of assessed contributions. In the event that a shortfall of contributions arises then the
Organization can draw funding down from the Working Capital Fund pending receipt of
assessed contributions.
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(141) Implementation of activities in Regular Budget Support Funds; Event Funds;
Development, Technical Assistance and Technical Cooperation Funds; and National Technical
Support Funds are funded by voluntary contributions and cannot commence until the
contribution has been received. Budgets are only allotted to the level of contributions received
after a withholding of ten per cent is made to cover any fluctuations that may arise against legal
obligations and commitments entered into.
(142) These procedures are adequate to ensure that there is sufficient cash to meet
contractual liabilities.
Market Risk
Interest Rate Risk
(143) There was no exposure to interest rate risk during 2019, except normal exposure to
bank interest.
Currency Risk
(144) The WMO budget is funded by assessed contributions in Swiss francs (CHF), the
functional and reporting currency of the Organization. As at 31 December 2019, CHF 59.8
million (72%) of the total cash balance of CHF 83.4 million was held in CHF (Note 4.1). The
remaining balance of CHF 23.6 million was held in other currencies (CHF 23.6 million at
31 December 2018). An increase or decrease of between 5 and 10 per cent of the levels of
foreign currency to CHF can be summarized as follows:
Effect of exchange rate fluctuations between the Swiss franc on other currencies
(Amounts in thousands)
Effect in CHF of increase/
Balance in foreign currency at:
decrease in the value of
CHF equivalent
foreign currency
of balance at
Currency
USD
JPY

31 Dec. 2019
20,879
17,322

31 Dec. 2018
19,744
17,405

31 Dec. 2019
20,357
154

of +/- 5%
1,018
8

of +/- 10%
2,036
15

GBP

987

1,548

1,261

63

126

EUR

1,505

1,479

1,638

82

164

SGD

316

498

228

12

23

-

-

15

1

2

23,653

1,184

2,366

Other
Total

(145) WMO’s net assets consist of its accumulated surplus, reserves for employee benefits,
the capital of the Working Capital Fund, and the capital of award and prize funds. The surplus
of the General Fund is managed in accordance with the provisions of Article 9 (Funds) of the
Financial Regulations of WMO. Surplus arising from activities funded with voluntary
contributions is managed in accordance with donor agreements. Reserves for employee
benefits are managed in accordance with resolutions of the Executive Council. The Working
Capital Fund is set aside to maintain sufficient levels of liquidity and to cover operational
deficits should they occur.
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Note 6: REVENUE
2019

2018

6.1 Assessed contributions

64,852

64,833

6.2 Voluntary contributions
Voluntary contributions - settled
Voluntary contributions - unsettled
Less: Refunds
Total voluntary contributions

20,578
2,074
(1,998)
20,654

19,063
144
(1,149)
18,058

6.3 Revenue from services
6.4 Other revenue
Currency exchange differences
Realized gain/(loss)
Unrealized gain/(loss)
Total currency exchange differences
Rental office facilities
Inter-fund contributions
Other income
Programme support cost income
Interest
Publications
Total other revenue
6.5 In-kind contributions

922

92
(607)
(515)
2,337
307
67
280
29
30
2,535
1,870

401

(305)
53
(252)
1,861
501
204
259
46
24
2,643
1,870

(146) All of the voluntary contributions of CHF 22.7 million were subject to
restrictions which, in general, relate to funds received for specific activities. Some of these
restrictions rose to the level of conditions, thus requiring an initial deferral of revenue until
such conditions were met.
(147) During 2019 in-kind contributions have been recognized in respect of land and an
interest free loan provided by the Swiss Authorities (FIPOI). In-kind contributions are
expensed at the same time as they are recognized as revenue.
(148) WMO also receives services in-kind from Members which are not recognized in these
accounts as WMO did not have control over the services in-kind and could not measure the fair
value of these services. The services in-kind which are provided by Members relate to the
support provided for WMO meetings held in their countries.
(149) WMO has offices in seven countries. Six of the Host Governments provide various
services in-kind in relation to these offices including the provision of office premises, furniture
and equipment, vehicles, support staff and support services. As the fair values of these in-kind
services could not be measured accurately they are not recognized in these accounts.
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Note 7: EXPENDITURE
2019
7.1

Salaries and employee benefits
Staff costs
Employee benefits
Consultancy costs
Total salaries and employee benefits

7.2

Meetings and projects
Project expenditure
Organization of meetings
Total meetings and projects

7.3

Travel
Staff travel
Travel of permanent representatives with WMO
Other third parties
Total travel

7.4

Supplies, consumables and other running costs
IT - services, software and equipment (noncapitalized)
Building maintenance and security
Purchase of furniture and equipment (noncapitalized)
Utilities
Stationery and supplies
Other running costs
Total supplies, consumables and other running
costs

7.5
7.6

2018
(Restated)

(in thousands of Swiss Francs)

53,547
4,865
2,347
60,759

49,494
4,285
1,966
55,745

9,652
3,608
13,260

7,601
2,679
10,280

2,638
234
4,996
7,868

3,036
357
6,115
9,508

2,834
1,863

3,741
1,724

940
128
256
313

1,248
140
188
212

6,334

7,253

In-kind expenditure
Rental value of land and interest on FIPOI loan

1,870

1,870

Finance costs
Change in provision for delay in collection of
receivables
Discounting LT receivables and Loans
Write-offs
Bank charges
Total finance costs

589
876
212
129
1,806

254
771
429
151
1,605

674
147
821

911
247
1,158

1,001
140
147
92
215
17
1,612

701
135
192
68
207
53
1,356

7.7

Fellowships
Fellowships
Training
Total fellowships

7.8

Other expenditures
Other
Auditor's remuneration
Public information
Hospitality
Insurance
Staff training and development
Total other expenditure
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Note 8: Statement of Comparison of Budget and Actual Amounts
(150) Basis differences occur when the approved budget is prepared on a basis other than the
accounting basis. WMO’s budget and accounts are prepared using a different basis. The
Statement of Financial Position, Statement of Financial Performance, Statement of Changes in
Net Assets and Statement of Cash Flow are prepared on a full IPSAS accrual basis using a
classification based on the nature of expenses in the Statement of Financial Performance,
whereas the Statement of Comparison of Budget and Actual Amounts (Statement V) is
prepared on a commitment accounting basis.
(151) As required by IPSAS 24, the actual amounts presented on a comparable basis to the
budget shall, where the financial statements and the budget are not prepared on a comparable
basis, be reconciled to the actual amounts presented in the financial statements, identifying
separately any basis, timing and entity differences. There may also be differences in formats
and classification schemes adopted for presentation of financial statements and the budget.
(152) Timing differences occur when the budget period differs from the reporting period
reflected in the financial statements. There are no timing differences for WMO for purposes of
comparison of budget and actual amounts.
(153) Entity differences occur when the budget omits programmes or entities that are part of
the entity for which the financial statements are prepared. Under entity differences, bilateral
operations and trust funds form part of WMO activities and are reported in the financial
statements although they are excluded from the budgetary process.
(154) Presentation differences are due to differences in the format and classification schemes
adopted for presentation of the Statement of Financial Performance by Segment (Note 9.2)
and Statement V - Statement of Comparison of Budget and Actual Amounts.
(155) The WMO Budget in Statement V applies only to the Regular Budget/General Fund as
shown in Segment Reporting Note 9.2. The reconciliation between the actual amounts on a
comparable basis in the Statement of Comparison of Budget and Actual Amounts (Statement V)
and the actual amounts in the Statement of Financial Performance by Segment (Note 9.2) for
the year ended 31 December 2019 is presented below:

EC-72/INF. 6.1(1), p. 61

2018
(Restated)
Swiss francs (thousands)

2019
Actual amount on comparable basis
(Statement V)

Note

66,033

64,453

7.5

786
3,995
89
1,870

991
6,120
139
1,870

4.9

1,809

1,323

758
551

776
250

2,014
-

2,426
(7)

784

1,543

1,477

1,477

75,644

75,321

Plus :
Basis difference - obligations for
prior years and other differences
Depreciation and amortization
Write offs
Expense in-kind
Employee benefits: interest and
current service cost less benefits
paid
Loss on discounting long-term
liabilities
Provisions
Expense of Special Accounts
outside regular budget (not in
Statement V)
Other adjustments

4.6/4.7

Less :
Basis difference - obligations for
goods and services not received in
2018 / 2017
Loan repayment
Actual amount in the Statement of
Financial Performance by segment
(General Fund Note 9.2)

4.13

(156) Open commitments including open purchase orders and net cash flows from operating,
investing and financing activities are presented as Basis differences. Revenue and non-fund
relevant expenses that do not form part of the Statement of Comparison of Budget and Actual
Amounts are reflected as presentation differences.
(157) Budget amounts have been presented on a functional classification basis in accordance
with the 2018-2019 biennium budget which presents a breakdown of the budget by year for
purposes of the above comparison.

EC-72/INF. 6.1(1), p. 62
Note 9: Segment Reporting

ASSETS
Current Assets
Cash and Cash equivalents
Assessed contributions receivable
Voluntary contributions receivable
Inventories
Advances for projects and meetings
Other receivables
Total current assets

Note 9.1 STATEMENT OF FINANCIAL POSITION BY SEGMENT
AS AT 31 DECEMBER 2019
(in thousands of Swiss Francs)
DEVELOPMENT,
NATIONAL
REG'L BUDGET
TECH ASS. &
GENERAL
SUPPORT
EVENT
TECH -COOP
TECH SUPP.
FUND
FUNDS
FUNDS
FUNDS
FUNDS

TOTAL

31 December
2018
(restated)

34,348
20,073
79
244
2,107
56,851

15,780
3,089
1,004
4
19,877

125
125

33,164
18,185
7,101
638
59,088

58
58

83,417
20,073
21,274
79
8,407
2,749
135,999

87,654
12,031
19,466
61
7,077
3,885
130,174

302
68,809
351
69,462
126,313

19,877

125

14,652
1,028
15,680
74,768

58

302
14,652
68,809
351
1,028
85,142
221,141

288
5,879
72,137
116
1,579
79,999
210,173

2,699
5,194
9,200
72
1,442
1,945
14,862
35,414

73
8,122
248
8,443

-

1,614
2,861
26,900
558
31,933

-

4,386
5,194
9,200
2,861
35,094
1,442
2,751
14,862
75,790

4,369
5,357
9,777
83
37,009
1,442
698
14,814
73,549

Non-current liabilities
Employee Benefits
Deferred revenue
Borrowings
Total Non-current liabilities
TOTAL LIABILITIES

86,347
29,050
115,397
150,811

1,136
1,136
9,579

-

31,276
31,276
63,209

-

86,347
32,412
29,050
147,809
223,599

65,572
16,745
29,769
112,086
185,635

Net assets

(24,498)

10,298

125

11,559

58

(2,458)

24,538

NET ASSETS/EQUITY
Capital funds
Accumulated surplus/(deficit)
Employee benefits reserves
Total net assets/equity

6,597
(22,145)
(8,950)
(24,498)

427
9,871
10,298

125
125

11,559
11,559

58
58

7,024
(532)
(8,950)
(2,458)

7,023
7,511
10,004
24,538

Non-current assets
Assessed contributions receivable
Voluntary contributions receivable
Property, plant and equipment
Intangible assets
Interest in joint ventures and associates
Total non-current assets
TOTAL ASSETS

LIABILITIES
Current liabilities
Payables and accruals
Employee benefits
Contributions received in advance
Unearned revenue from exchange transactions
Deferred revenue
Borrowings
Provisions
Funds held in trust
Total current liabilities
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Note 9.2 STATEMENT OF FINANCIAL PERFORMANCE BY SEGMENT
FOR THE YEAR ENDED 31 DECEMBER 2019
(in thousands of Swiss Francs)

REVENUE
Assessed contributions
Voluntary contributions
Voluntary contributions received
Voluntary contributions - pledged
Less: Refunds
Total voluntary contribtutions

EVENT
FUNDS

DEVELOPMENT,
TECH ASS. &
TECH -COOP
FUNDS

NATIONAL
TECH SUPP.
FUNDS

ELIMINATIONS

-

-

-

-

64,852

64,833

-

-

20,578
2,074
(1,998)
20,654

19,063
144
(1,149)
18,058

INTERSEGMENT

REG'L BUDGET
SUPPORT
FUNDS

64,852

-

13
13

6,761
995
147
7,903

113
(4)
109

13,691
1,079
(2,141)
12,629

(10)
99

890
(1,838)
11,681

(29)
(29)

(173)
(173)

922
2,535
1,870
90,833

401
2,643
1,870
87,805

47
4
71
1
3
126

2,545
8,312
1,702
518
254
56
411
(199)
750
14,349

91
217
4
312

(171)
(2)
(173)

60,759
13,260
7,868
6,334
3,995
1,870
1,806
821
1,612
(199)
750
98,876

55,745
10,280
9,508
7,253
6,142
1,870
1,605
1,158
1,356
133
(118)
94,932

(27)

(2,668)

(341)

(8,043)

(7,127)

GENERAL
FUND

Revenue from Services
Other revenue
In-kind contributions
Total Revenue

32
4,906
1,870
71,673

(321)
7,582

EXPENSES
Salaries and employee benefits
Meetings and Projects
Travel
Supplies, consumables and other running costs
Depreciation and amortization
In-kind expenditures
Finance costs
Fellowships
Other expenditures
Movement in share of Net Assets/Equity of JVs
Interest in joint ventures and associates
Total Expenses

54,292
1,803
5,040
5,433
3,995
1,870
1,545
529
1,137
75,644

3,784
3,095
1,055
381
6
236
61
8,618

SURPLUS/(DEFICIT) FOR THE YEAR

(3,971)

(1,036)

-

TOTAL

2018
(restated)
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(158) Some internal activities lead to accounting transactions that create inter-segment
revenue and expense balances in the financial statements. Inter-segment transactions are
reflected in the above tables to accurately present these financial statements and are then
eliminated for consolidated reporting purposes.
(159) Contributions for operations and other activities are recognized as revenue, or deferred
revenue, when these contributions are confirmed in writing. Expenses are incurred gradually
over time according to projects’ and beneficiaries’ needs.
(160) Accumulated fund balances under programme category funds and bilateral operations
and trust funds represent the unexpended portion of contributions that are carried forward to
be utilized in future operational requirements of the programmes.
Note 10: Legal or Contingent Liabilities
(161) Other than as discussed in Note 4.14, there were no legal liabilities at 31 December
2019 (2018: none). WMO was contingently liable for long-term liabilities related to employee
benefits of persons who have been hired by WMO for entities which are administered by WMO.
As of 31 December 2019, that liability amounted to CHF 3.9 million (2018: 2.0 million).
(162) As at 31 December 2019, there was a claim against the Organization in which it has
been determined that it is possible, but not probable, that the claim may ultimately be decided
in favour of the claimant. The Organization has chosen not to disclose any potential liability if
the claim is decided in favour of the claimant so as not to prejudice any potential judgement.
Note 11: Losses, Ex-Gratia Payments and Write-Offs
(163) WMO Financial Regulation 13.4 provides that “The Secretary-General may with the
approval of the President make such ex-gratia payments as he deems to be necessary in the
interest of the Organization, provided that a statement of such payments shall be submitted to
the Executive Council with the financial statements as detailed in Article 14.1”. There were no
ex-gratia payments made during 2019.
(164) WMO Financial Regulation 13.5 provides that “The Secretary-General may, after full
investigation, authorize the writing-off of losses of cash, stores and other assets, except
unpaid contributions to the regular budget, provided that a statement of all such amounts
written off shall be submitted to the External Auditor with the financial statements”. During
2019, write-offs amounted to CHF 212,000. This amount consisted of: CHF 71,000 relating to
claims for government tax reimbursements that have been denied; CHF 115,000 related to
advances not expected to be realized; CHF 12,000 relating to long-outstanding amounts due
from participants relating to travel allowances; CHF 15,000 relating to uncollectible receivables
in respect to unpaid invoices; and (CHF 1,000) in respect to a correction of a 2018 write off.
Write-offs in 2018 amounted to CHF 429,000.
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Note 12: Commitments
NOTE 12.1 Operating Leases (WMO Lessee)
2018
2019
Swiss francs (thousands)
Under 1 year
1 – 5 years
Beyond 5 years
Total
Expense recognized

67

70

136

216

-

-

203

286

88

63

(165) The leases cover 28 heavy-duty photocopiers and 2 heavy-duty printers. The lease for
the photocopiers was renewed on 29 March 2018, effective 1 April 2018 for a duration of five
years. The charge for the photocopiers under the new lease is based on usage by “paper click”,
with no additional charge for the toners. The lease for the printers was signed on 12 January
2018 with effect from 1 January 2018 for a duration of three years. Expense in 2019 amounted
to CHF 88,000 representing CHF 7,000 on rental fees of printers and CHF 81,000 for
photocopies (2018 expense was CHF 63,000 representing CHF 44,000 for rental fees and
CHF 19,000 for photocopies).
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NOTE 12.2 Operating Leases (WMO Lessor)
2018

2019

Swiss francs (thousands)
Under 1 year
1 – 5 years
Beyond 5 years

1,105

1,600

549

486

-

-

Total

1,654

2,086

Income recognized

1,719

1,658

(166) At 31 December 2019, WMO was leasing out office space to seven tenants for which it
recognized income amounting to CHF 1,719,000.
NOTE 12.3 Other Commitments
(167) At 31 December 2019, WMO had commitments for the acquisition of goods and services
contracted but not delivered amounting to CHF 6.3 million (2018: CHF 6.5 million).
(168) Under IPSAS 1 on accrual accounting and on the basis of the delivery principle,
commitments for future expenses are not recognized in the financial statements. Such
commitments will be settled from the unexpended portion of contributions after receipt of the
related goods or services.
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Note 13: Related Party and Other Senior Management Disclosure
NOTE 13.1: Key Management Personnel
Number
of posts

Compensation
and post
adjustment

Entitlements

Pension
and
health
plans

Termination
Total
indemnities remuneration
Swiss francs

Outstanding
advances
against
entitlements
at 31.12.2019

Outstanding
loans at
31.12.2019

Key
management
personnel,
2019

3

804,382

109,048

204,606

-

1,118,036

-

-

Key
management
personnel,
2018

3

812,874

106,132

197,468

-

1,116,474

-

-

(169) Key management personnel are the Secretary-General, the Deputy Secretary-General,
and the Assistant Secretary-General, as they have the authority and responsibility for
planning, directing and controlling the activities of WMO. The Executive Council is composed of
37 directors of National Meteorological or Hydrometeorological Services, serving in an
individual capacity as representatives of the Organization and not as representatives of
particular Members thereof.
(170) The aggregate remuneration paid to key management personnel includes: net salaries,
post adjustment, entitlements such as representation allowance and other allowances,
assignment and other grants, rental subsidy, personal effect shipment costs, employer pension
and current health insurance contributions, and termination indemnities.
(171) Key management personnel are also qualified for post-employment benefits at the
same level as other employees. These benefits cannot be reliably quantified.
(172) Key management personnel are ordinary participants of the United Nations Joint Staff
Pension Fund.
Note 14: Events after Reporting Date
(173) WMO’s reporting date is 31 December 2019. On the date of signing of these accounts,
other than as stated in the following paragraphs, there have been no material events,
favourable or unfavourable, incurred between the Statement of Financial Position date and the
date when the financial statements have been authorized for issue that would have impacted
these statements.
(174) On 30 January 2020, the Director-General of the World Health Organization declared
the outbreak of the COVID-19 novel coronavirus a “public health emergency of international
concern” (PHEIC). On 11 March 2020, the Director-General of the World Health Organization
revised the characterization of the COVID-19 outbreak as a pandemic.
(175) Since that announcement, many local and national governments have implemented
measures to contain the COVID-19 outbreak, including, inter alia, limiting public movement,
prohibiting meetings and gatherings, closing national borders, and placing significant
restrictions on travel.
(176) On the date of signing these accounts, as the Organization is continuing to evaluate the
impact of the COVID-19 outbreak, the financial impact of the COVID-19 outbreak is not yet
estimable.
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Authorization for issue
(177) These financial statements are certified by the Secretary-General and Assistant
Secretary-General of WMO, in accordance with the WMO Financial Regulations and Rules.
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FINANCIAL AND ADMINISTRATIVE MATTERS
FINANCIAL MATTERS
STATUS OF MEMBERS’ CONTRIBUTIONS AS AT 15 SEPTEMBER 2020
(1)
The attached report – Statement showing the status of Members’ contributions as
at 15 September 2020 - is submitted in accordance with Financial Regulation 8.9.
(2)
Financial Regulation 8.4 states: “Contributions and advances shall be considered as
due and payable in full within thirty days of the receipt of the communication of the SecretaryGeneral referred to in Regulation 8.3 above, or as of the first day of the year to which they
relate, whichever is the later. ”As the communication for 2020 assessed contributions was sent
to all Members in August 2019, the amounts became due and payable in full on 1 January
2020.
(3)
As can be seen from the attached report, outstanding assessed contributions at
15 September 2020 amounted to CHF 40.2 million, which represents nearly 60% of the total
2020 assessment. As a result of the low level of payments of assessed contributions received,
the Working Capital Fund (WCF), which was created to fund temporary delays in Members
contributions, had to be utilized already in June 2020 to fund the activities of WMO.
(4)
The urgent attention of WMO Members to the full and timely payment of their
assessed contributions is critical to ensure the efficient and effective implementation of the
approved activities of WMO.
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World Meteorological Organization
Summary - Arrears, Assessments, Collections and Statistics
As at 15 September
(Amounts in Swiss Francs)

2020

%

2019

%

1. Contributions outstanding at 1 January
1.1 Arrears
1.2 Assessment for current year

28,375,064
67,886,100

19,642,670
64,852,437

1.3 Total outstanding at 1 January

96,261,164

84,495,107

2. Contributions received at 15 September
2.1 Applied to arrears
2.2 Applied to current year assessments

15,323,624
40,729,042

54
60

6,464,398 33
43,672,829 67

56,052,666

58

50,137,227 59

3. Contributions outstanding at 15 September
3.1 Arrears
3.2 For current year

13,051,441
27,157,058

46
40

13,178,272 67
21,179,608 33

3.3 Total outstanding at 15 September

40,208,498

42

34,357,880 41

2.3 Total received 15 September

4. Member statistics as at 15 September
4.1 Members who have made a payment

125

146

4.2 Members fully paid

90

112

4.3 Members owing for current year only

42

24

4.4 Members owing for current and prior years
4.5 Members having lost voting rights

61
29

57
31

5. Outstanding advances to Working Capital Fund
6. Ten largest amounts owed

601

1,601

30,904,448

27,747,000
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GENERAL FUND
STATEMENT SHOWING STATUS OF CONTRIBUTIONS AS AT 15 September 2020
(Amounts expressed in Swiss Francs)
Due at 1 January
Member
Afghanistan
Albania

Oldest
Year

2020

Past Years

2020

Past Years

Due to
Working
Capital Fund

Current Arrears

Contributions paid
Oldest
Year

Total

Past Years

Total

2020

-

-

13,577.22

-

-

-

2020

-

13,577.22

13,577.22

-

2019

12,966.26

13,577.22

-

-

-

2019

12,966.26

13,577.22

26,543.48

-

-

-

95,040.54

-

95,040.54

95,040.54

-

-

-

-

-

Andorra

2018

14,600.36

13,577.22

14,600.36

-

14,600.36

2020

-

13,577.22

13,577.22

-

Angola

2019

12,966.25

13,577.22

-

-

-

2019

12,966.25

13,577.22

26,543.47

-

Antigua and Barbuda

2015

59,543.27

13,577.22

34,520.36

-

34,520.36

2018

25,022.91

13,577.22

38,600.13

-

Argentina

2019

431,970.52

604,186.29

-

-

-

2019

431,970.52

604,186.29

1,036,156.81

-

Armenia

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Australia

-

-

1,479,916.98

-

1,479,916.98

1,479,916.98

-

-

-

-

-

Austria

-

-

454,836.87

-

454,836.87

454,836.87

-

-

-

-

-

Azerbaijan

-

-

33,943.05

-

33,943.05

33,943.05

-

-

-

-

-

Bahamas

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Bahrain

-

-

33,943.05

-

33,943.05

33,943.05

-

-

-

-

-

Bangladesh

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Barbados

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Belarus

-

-

33,943.05

-

33,943.05

33,943.05

-

-

-

-

-

Belgium

-

-

549,877.41

-

-

-

2020

-

549,877.41

549,877.41

-

Belize

2018

25,932.52

13,577.22

25,932.52

13,577.22

39,509.74

-

-

-

-

-

Benin

-

-

13,577.22

-

12,794.23

12,794.23

2020

-

782.99

782.99

-

Bhutan

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Bolivia

Algeria

1985

456,796.26

13,577.22

-

-

-

1985

456,796.26

13,577.22

470,373.48

-

Bosnia and Herzegovina

-

-

13,577.22

-

-

-

2020

-

13,577.22

13,577.22

-

Botswana

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

2019

1,079,166.29

1,968,696.90

-

-

-

2019

1,079,166.29

1,968,696.90

3,047,863.19

-

British Carribean Territories

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Brunei Darussalam

-

-

20,365.83

-

20,365.83

20,365.83

-

-

-

-

-

Bulgaria

-

-

33,943.05

-

33,943.05

33,943.05

-

-

-

-

-

Burkina Faso

-

-

13,577.22

-

3,696.78

3,696.78

2020

-

9,880.44

9,880.44

-

Burundi

2016

43,712.11

13,577.22

-

-

-

2016

43,712.11

13,577.22

57,289.33

-

Cambodia

2019

12,458.74

13,577.22

12,458.74

1,118.48

13,577.22

2020

-

12,458.74

12,458.74

-

Cameroon

2018

13,719.20

13,577.22

-

-

-

2018

13,719.20

13,577.22

27,296.42

-

Canada

-

-

1,826,136.09

-

1,826,136.09

1,826,136.09

-

-

-

-

-

Cabo Verde

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Central African Republic

1983

424,840.72

13,577.22

-

-

-

1983

424,840.72

13,577.22

438,417.94

-

Chad

2007

166,721.00

13,577.22

-

-

-

2007

166,721.00

13,577.22

180,298.22

-

Chile

2019

252,842.07

271,544.40

222,460.00

-

222,460.00

2019

30,382.07

271,544.40

301,926.47

-

-

-

8,024,137.02

-

4,820,000.00

4,820,000.00

2020

-

3,204,137.02

3,204,137.02

-

2017

633,411.27

190,081.08

218,492.00

-

218,492.00

2018

414,919.27

190,081.08

605,000.35

-

Brazil

China
Colombia
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GENERAL FUND
STATEMENT SHOWING STATUS OF CONTRIBUTIONS AS AT 15 September 2020
(Amounts expressed in Swiss Francs)
Due at 1 January
Member

Oldest
Year

2020

Past Years

2020

Past Years

Due to
Working
Capital Fund

Current Arrears

Contributions paid
Oldest
Year

Total

Past Years

Total

2020

Comoros

1991

359,996.12

13,577.22

-

-

-

1991

359,996.12

13,577.22

373,573.34

-

Congo

2016

43,291.30

13,577.22

-

-

-

2016

43,291.30

13,577.22

56,868.52

-

Cook Islands

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Costa Rica

-

-

40,731.66

-

37,613.07

37,613.07

2020

-

3,118.59

3,118.59

-

2019

239.30

13,577.22

239.30

13,412.71

13,652.01

2020

-

164.51

164.51

-

-

-

54,308.88

-

54,308.88

54,308.88

-

-

-

-

-

Cuba

2017

114,145.39

54,308.88

-

-

-

2017

114,145.39

54,308.88

168,454.27

-

Curacao & Sint Maarten

2018

13,387.60

13,577.22

13,387.60

640.21

14,027.81

2020

-

12,937.01

12,937.01

-

Cyprus

-

-

27,154.44

-

27,154.44

27,154.44

-

-

-

-

-

Czech Republic

-

-

210,446.91

-

210,446.91

210,446.91

-

-

-

-

-

Côte d'Ivoire
Croatia

Democratic People's Republic of Korea

2015

64,244.27

13,577.22

-

-

-

2015

64,244.27

13,577.22

77,821.49

-

Democratic Republic of The Congo

1988

387,171.50

13,577.22

-

-

-

1988

387,171.50

13,577.22

400,748.72

-

-

-

373,373.55

-

-

-

2020

-

373,373.55

373,373.55

-

Djibouti

2016

52,638.26

13,577.22

52,439.11

-

52,439.11

2019

199.15

13,577.22

13,776.37

-

Dominica

2010

127,735.74

13,577.22

-

-

-

2010

127,735.74

13,577.22

141,312.96

-

Dominican Republic

2017

53,762.93

33,943.05

39,402.99

-

39,402.99

2019

14,359.94

33,943.05

48,302.99

-

Ecuador

-

-

54,308.88

-

879.32

879.32

2020

-

53,429.56

53,429.56

-

Egypt

-

-

122,194.98

-

122,194.98

122,194.98

-

-

-

-

-

El Salvador

2003

217,718.63

13,577.22

-

-

-

2003

217,718.63

13,577.22

231,295.85

-

Eritrea

Denmark

2019

12,741.59

13,577.22

-

-

-

2019

12,741.59

13,577.22

26,318.81

-

Estonia

-

-

27,154.44

-

27,154.44

27,154.44

-

-

-

-

-

Ethiopia

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Fiji

-

-

13,577.22

-

-

-

2020

-

13,577.22

13,577.22

-

Finland

-

-

285,121.62

-

285,121.62

285,121.62

-

-

-

-

-

France

-

-

2,959,833.96

-

2,959,833.96

2,959,833.96

-

-

-

-

-

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Gabon

2005

185,796.87

13,577.22

-

-

-

2005

185,796.87

13,577.22

199,374.09

-

Gambia

2018

25,932.52

13,577.22

25,932.52

-

25,932.52

2020

-

13,577.22

13,577.22

-

Georgia

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Germany

-

-

4,073,166.00

-

4,073,166.00

4,073,166.00

-

-

-

-

-

Ghana

2018

25,932.52

13,577.22

-

-

-

2018

25,932.52

13,577.22

39,509.74

-

Greece

-

-

244,389.96

-

244,389.96

244,389.96

-

-

-

-

-

Guatemala

2018

38,898.77

27,154.44

-

-

-

2018

38,898.77

27,154.44

66,053.21

-

Guinea

2017

26,870.41

13,577.22

-

-

-

2017

26,870.41

13,577.22

40,447.63

-

Guinea-Bissau

1997

292,355.20

13,577.22

-

-

-

1997

292,355.20

13,577.22

305,932.42

-

Guyana

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Haiti

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

2018

13,588.85

13,577.22

-

-

-

2018

13,588.85

13,577.22

27,166.07

-

French Polynesia

Honduras
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GENERAL FUND
STATEMENT SHOWING STATUS OF CONTRIBUTIONS AS AT 15 September 2020
(Amounts expressed in Swiss Francs)
Due at 1 January
Member

Oldest
Year

2020

Past Years

2020

Past Years

Due to
Working
Capital Fund

Current Arrears

Contributions paid
Oldest
Year

Total

Past Years

Total

2020

Hong Kong, China

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Hungary

-

-

135,772.20

-

135,772.20

135,772.20

-

-

-

-

-

Iceland

-

-

20,365.83

-

20,365.83

20,365.83

-

-

-

-

-

India

-

-

549,877.41

-

549,877.41

549,877.41

-

-

-

-

-

-

-

366,584.94

-

366,584.94

366,584.94

-

-

-

-

-

Iran, Islamic Republic of

2018

567,980.71

264,755.79

-

-

-

2018

567,980.71

264,755.79

832,736.50

-

Iraq

Indonesia

2019

2,528.55

81,463.32

-

-

-

2019

2,528.55

81,463.32

83,991.87

-

Ireland

-

-

251,178.57

-

251,178.57

251,178.57

-

-

-

-

-

Israel

-

-

319,064.67

-

319,064.67

319,064.67

-

-

-

-

-

Italy

-

-

2,213,086.86

-

2,213,086.86

2,213,086.86

-

-

-

-

-

Jamaica

-

-

13,577.22

-

9,143.00

9,143.00

2020

-

4,434.22

4,434.22

-

Japan

-

-

5,729,586.84

-

5,729,586.84

5,729,586.84

-

-

-

-

-

2019

65.23

13,577.22

-

-

-

2019

65.23

13,577.22

13,642.45

-

Kazakhstan

-

-

122,194.98

-

122,194.98

122,194.98

-

-

-

-

-

Kenya

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Kuwait

-

-

169,715.25

-

-

-

2020

-

169,715.25

169,715.25

-

Jordan

2002

222,113.40

13,577.22

-

-

-

2002

222,113.40

13,577.22

235,690.62

-

Lao People's Democratic Republic

-

-

13,577.22

-

-

-

2020

-

13,577.22

13,577.22

-

Latvia

-

-

33,943.05

-

33,943.05

33,943.05

-

-

-

-

-

2019

25,932.52

33,943.05

25,932.52

-

25,932.52

2020

-

33,943.05

33,943.05

-

Kyrgyz Republic

Lebanon

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Liberia

1980

458,425.00

13,577.22

-

-

-

1980

458,425.00

13,577.22

472,002.22

300.50

Libya

Lesotho

2013

571,615.59

20,365.83

155,594.00

-

155,594.00

2015

416,021.59

20,365.83

436,387.42

-

Lithuania

-

-

47,520.27

-

47,520.27

47,520.27

-

-

-

-

-

Luxembourg

-

-

47,520.27

-

47,520.27

47,520.27

-

-

-

-

-

Macao, China

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Madagascar

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

2009

139,069.39

13,577.22

2,656.50

-

2,656.50

2009

136,412.89

13,577.22

149,990.11

-

Malaysia

-

-

230,812.74

-

230,812.74

230,812.74

-

-

-

-

-

Maldives

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Mali

-

-

13,577.22

-

10,882.86

10,882.86

2020

-

2,694.36

2,694.36

-

Malta

2012

105,444.00

13,577.22

-

-

-

2012

105,444.00

13,577.22

119,021.22

-

Mauritania

2009

133,185.38

13,577.22

-

-

-

2009

133,185.38

13,577.22

146,762.60

-

Mauritius

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Mexico

-

-

862,153.47

-

-

-

2020

-

862,153.47

862,153.47

-

Micronesia, Federated States of

-

-

13,577.22

-

1,677.02

1,677.02

2020

-

11,900.20

11,900.20

-

Monaco

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Mongolia

-

-

13,577.22

-

-

-

2020

-

13,577.22

13,577.22

-

Malawi
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GENERAL FUND
STATEMENT SHOWING STATUS OF CONTRIBUTIONS AS AT 15 September 2020
(Amounts expressed in Swiss Francs)
Due at 1 January
Member

Oldest
Year

2020

Past Years

2020

Past Years

Due to
Working
Capital Fund

Current Arrears

Contributions paid
Oldest
Year

Total

Past Years

Total

2020

Montenegro

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Morocco

-

-

33,943.05

-

-

-

2020

-

33,943.05

33,943.05

-

-

-

13,577.22

-

-

-

2020

-

13,577.22

13,577.22

-

2019

205.41

13,577.22

205.41

12,484.62

12,690.03

2020

-

1,092.60

1,092.60

-

Namibia

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Nepal

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Nauru

2019

645.76

13,577.22

-

-

2019

645.76

13,577.22

14,222.98

-

Netherlands

-

-

909,673.74

-

909,673.74

909,673.74

-

-

-

-

-

New Caledonia

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

New Zealand

-

-

196,869.69

-

196,869.69

196,869.69

-

-

-

-

-

Nicaragua

2017

30,935.02

13,577.22

30,935.02

9,276.91

40,211.93

2020

-

4,300.31

4,300.31

-

Niger

2014

76,302.50

13,577.22

33,713.90

-

33,713.90

2016

42,588.60

13,577.22

56,165.82

-

Mozambique
Myanmar

-

-

162,926.64

-

-

-

2020

-

162,926.64

162,926.64

-

2015

62,977.74

13,577.22

52,227.93

-

52,227.93

2019

10,749.81

13,577.22

24,327.03

-

Norway

-

-

502,357.14

-

502,357.14

502,357.14

-

-

-

-

-

Oman

-

-

74,674.71

-

74,674.71

74,674.71

-

-

-

-

-

Pakistan

2018

64,253.65

74,674.71

57,706.00

-

57,706.00

2019

6,547.65

74,674.71

81,222.36

-

Panama

2019

217.67

27,154.44

217.67

26,985.09

27,202.76

2020

-

169.35

169.35

-

Papua New Guinea

2019

12,966.26

13,577.22

-

-

-

2019

12,966.26

13,577.22

26,543.48

-

Nigeria
Niue

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

2017

169,787.30

101,829.15

52,708.84

-

52,708.84

2018

117,078.46

101,829.15

218,907.61

-

Philippines

-

-

135,772.20

-

135,772.20

135,772.20

-

-

-

-

-

Poland

-

-

536,300.19

-

536,300.19

536,300.19

-

-

-

-

-

Portugal

-

-

237,601.35

-

237,601.35

237,601.35

-

-

-

-

-

Qatar

-

-

190,081.08

-

190,081.08

190,081.08

-

-

-

-

-

Republic of Kiribati

2019

9,895.09

13,577.22

-

-

-

2019

9,895.09

13,577.22

23,472.31

-

Republic of Korea

2019

91,425.90

1,507,071.42

91,425.90

1,331,472.53

1,422,898.43

2020

-

175,598.89

175,598.89

-

Republic of Moldova

2019

12,966.26

13,577.22

-

-

-

2019

12,966.26

13,577.22

26,543.48

-

Republic of Yemen

-

Paraguay
Peru

2015

53,388.96

13,577.22

-

-

-

2015

53,388.96

13,577.22

66,966.18

Romania

-

-

135,772.20

-

135,772.20

135,772.20

-

-

-

-

-

Russian Federation

-

-

1,608,900.57

-

1,608,900.57

1,608,900.57

-

-

-

-

-

Rwanda

-

-

13,577.22

-

-

-

2020

-

13,577.22

13,577.22

-

Saint Lucia

-

-

13,577.22

-

-

-

2020

-

13,577.22

13,577.22

-

Samoa

-

-

13,577.22

-

-

-

2020

-

13,577.22

13,577.22

-

1992

345,736.39

13,577.22

-

-

-

1992

345,736.39

13,577.22

359,313.61

-

Sao Tome and Principe
Saudi Arabia
Senegal
Serbia

-

-

787,478.76

-

787,478.76

787,478.76

-

-

-

-

-

2018

25,932.52

13,577.22

-

-

-

2018

25,932.52

13,577.22

39,509.74

-

-

-

20,365.83

-

20,365.83

20,365.83

-

-

-

-

-
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GENERAL FUND
STATEMENT SHOWING STATUS OF CONTRIBUTIONS AS AT 15 September 2020
(Amounts expressed in Swiss Francs)
Due at 1 January
Member
Seychelles

Oldest
Year

Past Years

Contributions paid
2020

Past Years

2020

Due to
Working
Capital Fund

Current Arrears
Oldest
Year

Total

Past Years

2020

Total

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

1996

295,518.46

13,577.22

-

-

-

1996

295,518.46

13,577.22

309,095.68

-

Singapore

-

-

325,853.28

-

325,853.28

325,853.28

-

-

-

-

-

Slovakia

-

-

101,829.15

-

101,829.15

101,829.15

-

-

-

-

-

Slovenia

-

-

54,308.88

-

54,308.88

54,308.88

-

-

-

-

-

Solomon Islands

-

-

13,577.22

-

-

-

2020

-

13,577.22

13,577.22

-

1984

422,441.00

13,577.22

-

-

-

1984

422,441.00

13,577.22

436,018.22

300.50

-

-

183,292.47

-

-

-

2020

-

183,292.47

183,292.47

-

2015

66,294.01

13,577.22

-

-

-

2015

66,294.01

13,577.22

79,871.23

-

Spain

-

-

1,432,396.71

-

-

-

2020

-

1,432,396.71

1,432,396.71

-

Sri Lanka

-

-

27,154.44

-

-

-

2020

-

27,154.44

27,154.44

-

Sierra Leone

Somalia
South Africa
South Sudan

Sudan

2019

176.41

13,577.22

-

-

-

2019

176.41

13,577.22

13,753.63

-

Suriname

2014

79,344.00

13,577.22

66,377.74

-

66,377.74

2019

12,966.26

13,577.22

26,543.48

-

Eswatini

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Sweden

-

-

604,186.29

-

604,186.29

604,186.29

-

-

-

-

-

Switzerland

-

-

767,112.93

-

767,112.93

767,112.93

-

-

-

-

-

Syrian Arab Republic

2012

151,965.10

13,577.22

-

-

-

2012

151,965.10

13,577.22

165,542.32

-

Tajikistan

2019

4,582.09

13,577.22

-

-

-

2019

4,582.09

13,577.22

18,159.31

-

Thailand
North Macedonia
Timor-Leste

2019
2017

12,490.00
39,588.26

203,658.30
13,577.22
13,577.22

12,490.00
-

203,658.30
1,087.22
-

203,658.30
13,577.22
-

2020
2017

39,588.26

12,490.00
13,577.22

12,490.00
53,165.48

-

Togo

2008

147,638.09

13,577.22

-

-

-

2008

147,638.09

13,577.22

161,215.31

-

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

2019

9,603.84

27,154.44

-

-

-

2019

9,603.84

27,154.44

36,758.28

-

Tunisia

-

-

20,365.83

-

20,365.83

20,365.83

-

-

-

-

-

Turkey

-

-

909,673.74

-

909,673.74

909,673.74

-

-

-

-

-

Tonga
Trinidad and Tobago

-

-

20,365.83

-

20,365.83

20,365.83

-

-

-

-

-

2019

61.86

13,577.22

61.86

12,621.43

12,683.29

2020

-

955.79

955.79

-

Uganda

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

Ukraine

-

-

40,731.66

-

40,731.66

40,731.66

-

-

-

-

-

United Arab Emirates
United Kingdom of Great Britain and
Northern Ireland
United Republic of Tanzania

-

-

414,105.21

-

414,105.21

414,105.21

-

-

-

-

-

-

-

-

3,048,085.89

3,048,085.89

-

-

-

-

-

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

2018

16,150,929.42

14,710,917.87

14,055,462.00

-

14,055,462.00

2019

2,095,467.42

14,710,917.87

16,806,385.29

-

Uruguay

-

-

61,097.49

-

0.79

0.79

2020

-

61,096.70

61,096.70

-

Uzbekistan

-

-

20,365.83

-

20,365.83

20,365.83

-

-

-

-

-

Vanuatu

-

-

13,577.22

-

13,577.22

13,577.22

-

-

-

-

-

2014

2,045,905.22

481,991.31

-

-

-

2014

2,045,905.22

481,991.31

2,527,896.53

-

Turkmenistan
Tuvalu

United States of America

Venezuela

3,048,085.89
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GENERAL FUND
STATEMENT SHOWING STATUS OF CONTRIBUTIONS AS AT 15 September 2020
(Amounts expressed in Swiss Francs)
Due at 1 January
Member
Viet Nam

Oldest
Year

Past Years

Contributions paid
2020

Past Years

2020

Due to
Working
Capital Fund

Current Arrears
Oldest
Year

Total

Past Years

2020

Total

-

0.00

54,308.88

-

-

-

2020

-

54,308.88

54,308.88

-

Zambia

2016

40,392.81

13,577.22

-

-

-

2016

40,392.81

13,577.22

53,970.03

-

Zimbabwe

2017

26,043.10

13,577.22

26,043.10

11,791.86

37,834.96

2020

-

1,785.36

1,785.36

-

28,375,064.48

67,886,100.00

15,323,623.89

40,729,042.22

56,052,666.11

13,051,440.59

27,157,057.78

40,208,498.37

601.00

TOTAL

__________

WEATHER CLIMATE WATER

World Meteorological Organization
EXECUTIVE COUNCIL
Seventy-Second Session
28 September to 2 October 2020,
Videoconference
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Secretary-General
7.IX.2020

FINANCIAL AND ADMINISTRATIVE MATTERS
FINANCIAL MATTERS
TRANSFERS BETWEEN APPROPRIATION PARTS
FOR THE SEVENTEENTH FINANCIAL PERIOD (2016-2019)
(1)

Article 4.2 of the Financial Regulations stipulates that transfers between appropriation parts may
be authorized by the Executive Council, subject to the total amount of such transfers not
exceeding three per cent of the total maximum expenditure authorized for the financial period.
Article 7.7 of the Financial Regulations stipulates that transfers between appropriation sections of
the results-based budget format may be made by the Secretary-General subject to confirmation
by the Executive Council. The status of appropriations for the seventeenth financial period (20162019), based on the actual expenditure as of 31 December 2019, is shown in attached Annex I
and Annex II shows specifically the proposed budget transfers. As indicated in the attached
annexes, the transfers for the seventeenth financial period 2016-2019 amount to 1.7 per cent of
the total authorized maximum expenditure.

(2)

Adequate budgetary control measures were kept in place throughout the financial period 20162019 in order to manage the programme activities. Although it was possible to contain the
expenditure within the maximum ceilings on the overall budget, several appropriation parts of the
budget showed deficits which must be covered by transfers from the other parts following the
closure of 2019 accounts. Increased resource requirements for Expected Result 1 (Prediction and
information service), Expected Result 6 (Capacity Development) and Expected Result 7
(Partnership) were accommodated within the maximum expenditure through a shift of resources
from Expected Result 2 (Reduce risks from hazards), Expected Result 3 (Climate impact/
adaptation), Expected Result 4 (Observations), Expected Result 5 (Research) and Expected
Result 8 (Efficiency).

(3)

New initiatives required additional resources, such as the Country Profile Database (CPDB) within
Expected Result 6, the Community Platform within Expected Result 7 and the development of
public private engagement activities within Expected Result 7. Increased needs for service
delivery activities were identified within Expected Result 1, in particular for implementing crosscutting priority projects in the GFCS Programme, which resulted in higher than budgeted
expenditures. Initiatives aimed at upgrading of IT, such as the Modern Workspace project, and
Headquarters building facilities required additional sources and their costs were apportioned
against all the Expected Results.
____________

Annexes: 2
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Annex I
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
FOR THE FINANCIAL PERIOD 2016-2019
(in thousands of Swiss francs)
Budget amount

Original

Total
2016-2019

Transfers

Expenditure* on
comparable
basis

% of total
budget spent

Differences:
final budget
and actual

Expected Result

1

Enhanced capabilities of Members to deliver and
improve access to high-quality weather, climate,
hydrological and related environmental
predictions, information, warnings and services
in response to users’ needs and to enable their
use in decision-making by relevant societal
sectors.

26,588.3

544.5

27,132.8

27,132.8

100.0

-

2

Enhanced capabilities of Members to reduce
risks and potential impacts of hazards caused by
weather, climate, water and related
environmental elements.

9,948.3

(163.9)

9,784.4

9,784.4

100.0

-

3

Enhanced capabilities of Members to produce
better weather, climate, water and related
environmental information, predictions and
warnings to support, in particular, reduced
disaster risk and climate impact and adaptation
strategies.

25,838.4

(963.1)

24,875.3

24,875.3

100.0

-

4

Enhanced capabilities of Members to access,
develop, implement and use integrated and
interoperable Earth- and space-based
observation systems for weather, climate and
hydrological observations, as well as related
environmental and space weather observations,
based on world standards set by WMO.

41,124.1

(2,066.5)

39,057.6

39,057.6

100.0

-

5

Enhanced capabilities of Members to contribute
to and draw benefits from the global research
capability for weather, climate, water and related
environmental science and technology
development.

24,195.3

(508.4)

23,686.9

23,686.9

100.0

-

6

Enhanced capabilities of Members’ NMHSs, in
particular, in developing and least developed
countries and Small Island Developing States, to
fulfil their mandates.

48,957.6

2,564.5

51,522.1

51,522.1

100.0

-

7

New and strengthened partnerships and
cooperation activities to improve NMHSs’
performance in delivering services and to
demonstrate the value of WMO contributions
within the United Nations system, relevant
regional organizations, international conventions
and national strategies..

19,558.4

1,460.0

21,018.4

21,018.4

100.0

-

8

Ensured effective functioning of policy-making
and constituent bodies and oversight of the
Organization.

70,009.6

(867.1)

69,142.5

69,142.5

100.0

-

266,220.0

-

266,220.0

266,220.0

100.0

-

Total expenditures

* Including actuals and obligations as per UNSAS
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Annex II
Proposed transfers between appropriation parts
for the Seventeenth Financial Period (2016-2019)
In accordance with Article 4.2 of the Financial Regulations of the World Meteorological Organization,
authorization of the following transfers between the appropriation parts of the budget of the
Organization for the seventeenth financial period (2016-2019) is requested, noting that the transfers
amount to 1.7 per cent of the total maximum expenditure of CHF 266.2 million as approved by
Resolution 70 (Cg-XVII) — Maximum Expenditure for the Seventeenth Financial Period (2016-2019),
and do not exceed the limit of three per cent as provided in Article 4.2 of the Financial Regulations.
Transfers from

Transfers to

In thousands of Swiss francs
Expected Result 1

544.5

Expected Result 2

163.9

Expected Result 3

963.1

Expected Result 4

2 066.5

Expected Result 5

508.4

Expected Result 6

2 564.5

Expected Result 7

1 460.0

Expected Result 8
Total

867.1
4 569.0

__________

4 569.0

WEATHER CLIMATE WATER

World Meteorological Organization
EXECUTIVE COUNCIL
Seventy-Second Session
28 September – 2 October 2020,
Videoconference

EC-72/INF. 6.2
Submitted by:
Secretary-General
14.IX.2020

CONSIDERATIONS RELATED TO THE
AFTER-SERVICE HEALTH INSURANCE (ASHI) LIABILITY
(1)

EC-69, EC-70 and EC-71 considered the scope of WMO After-Service Health Insurance
(ASHI) Plan, the trend in the related liability, the current mechanism for supporting the
costs of the plan, as well as the Secretary-General’s proposed plan for containing and
stabilizing the liability;

(2)

Decision 69 (EC-69) — Plan for funding the after-service health insurance scheme
liabilities, requested the Secretary-General to “Develop, in consultation with staff, a
more comprehensive proposal to be submitted to EC-70, including measures to reduce
or contain overall costs of the scheme, a timeline for the implementation of the proposed
plan, as well as the extent to which the scheme would benefit from harmonization with
the progress of the UN-wide scheme and other UN organizations.”

(3)

Decision 60 (EC-70) — Plan for funding liability for after-service health insurance,
requested the Secretary-General to “Develop cost-containment measures related to
ASHI with urgency, regardless of the timing of the final report of the UN Working Group
on ASHI” and to “Propose recommendations to Congress which respond to the report of
the UN Working Group on ASHI.”

(4)

Resolution 16 (EC-71) — Considerations related to the after-service health insurance
liability, requested the Secretary-General to “Liaise with the other UN Organizations,
particularly those in Geneva within the UNSMIS plan, with urgency, to identify efficiency
and cost-containment measures” and to “determine, prior to the 72nd session of the
Executive Council, an appropriate charge against staff costs of positions funded by
voluntary contributions to ensure WMO charges these contributions for the full expected
cost of after-service health insurance and that such percentage charge be presented to
the 72nd session of the Executive Council.”

Background
Description of the WMO After-Service Health Insurance Plan
(5)

The After-Service Health Insurance (ASHI) is a plan that allows eligible retirees and their
eligible family members to continue participating in the WMO health insurance scheme
beyond active service. Under the ASHI plan, WMO staff members maintain coverage,
when retired, after a 10-year vesting period.

(6)

WMO offers health insurance cover to its staff members through the insurance plan of
the United Nations Staff Mutual Insurance Society Against Sickness and Accident
(UNSMIS). UNSMIS is a self-insured and self-administered plan that insures over 31 000
staff members worldwide 1. UNSMIS is a group plan with a principle of solidarity, that
provides worldwide coverage and applies no exclusions to pre-existing conditions.
UNSMIS does not apply differences in coverage between active staff members and
retirees.

1

UNSMIS is the insurance provider for numerous organizations with over 31 000 insured participants as
of 31 January 2020.
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(7)

UNSMIS reimburses 80% of all medical expenses and 90% of hospitalization. Credit
accumulation applies for dental and optical reimbursements. UNSMIS negotiates with
hospitals, clinics, treating physicians, pharmacies and laboratories for preferential UN
rates and provides letters of guarantee to assist its insured population in case of
emergency or for planned treatments.

(8)

Under the ASHI plan, the Organization subsidizes 50% of the health insurance premiums
due to UNSMIS for active staff members and subsidizes 2/3 of the premiums for retirees.

(9)

WMO ASHI liability represents the present value of future streams of payments relating
to ASHI, i.e. the total future costs associated with providing health insurance benefits to
existing retirees and current staff upon their retirement. It is calculated by a professional
firm of actuaries by discounting the expected outgoing cash flows related to the WMO
portion of the premiums to be paid under the ASHI plan (i.e. the future ASHI benefits
payment).

Development of the Liability
(10) As shown in Table 1, the total WMO liability as at 31 December 2019 amounted to
CHF 81.8 million, an increase of CHF 28.8 million (54%) over the five-year period
1 January 2015 to 31 December 2019. The increase resulted primarily from a significant
decrease of the discount rate utilized in the actuarial valuation, the increasing number of
retirees and the impact of other actuarial assumptions and methodologies utilized in the
valuation. Since the ASHI liability is a result of the present value of the future payment
streams relating to this scheme, a decrease of the interest rate used for discounting
these payment streams results in an increase of the calculated liabilities and vice versa.
(11) These increases were partially offset by the increase in the normal retirement age from
62 to 65 for staff joining the Organization on 1 January 2014 or later; however, the
impact of this change will only be reflected in the liability over time. Table 1 shows that
the total population to whom ASHI is available (active staff and retirees) has increased
by 5.5%, from 622 at the end of 2015 to 656 four years later.
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Table 1: Summary of movements in the WMO ASHI liability
during the five-year period 1 January 2014 to 31 December 2018
(amounts in thousands of Swiss francs)
2019

2018

2017

2016

Balance at 1 January
Service cost
Interest cost
Benefits paid
Actuarial (gains) or losses
Adjustment

61,145
2,508
4883
(1,474)
19,150
-

69,473
2,323
426
(1,541)
(9,536)
-

68,492
2,022
418
(1,445)
(14)
-

58,508
1,525
592
(1,419)
9,286
-

53,042
1,460
656
(1,375)
4,725
-

Balance at 31 December

81,812

61,145

69,473

68,492

58,508

331
325
656

333
329
662

335
314
643

310
312
622

310
312
622

Population 2:
- Active staff
- Retirees
- Total

2015

(12) In addition to the above liability of CHF 81.8 million at 31 December 2019, WMO was
contingently liable for long-term ASHI liabilities related to persons who have been hired
by WMO for entities which are administered, but not controlled, by WMO. As at
31 December 2019, that liability amounted to CHF 3.9 million.
The development of future ASHI liabilities
(13) The increase in the ASHI liability, as shown in Table 1 above, has created concerns in
the Secretariat and among Members as it has raised some doubts on the long-term
sustainability of ASHI and the WMO General Fund.
(14) Part of this increase is explained by the decrease in the interest rate used for the
actuarial calculations. However, in addition to the assumptions made on the future
interest rates, there are other structural causes that explain this trend. In summary, the
major additional causes are:
(a)

assuming that the WMO workforce will remain stable at the present level, the
number of WMO retirees will continue to increase in the coming years, before
reaching a plateau. This is due to the fact that the number of staff retiring will
exceed the number of deceases among retirees for a number of years, until
approximately 2030;

(b)

the increase in the average life expectancy also contributes to an increase in the
number of retirees supported by the ASHI scheme;

(c)

the ASHI liability tends to increase because of the growing cost of medical care, as
the treatments available become more complex and expensive.

(15) In order to better understand the likely future scenarios relating to IPSAS, WMO tasked
a professional firm of actuaries in 2017 to perform an actuarial study on the long-term
financing of ASHI benefits. The study confirmed that, if no corrective measure is taken:

2

Includes staff referred to in paragraph 12 - those holding WMO employment contracts whose ASHI
liability is reflected in the financial statements of unconsolidated entities such as the
Intergovernmental Panel on Climate Change (IPCC).
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(a)

The costs for the payment of the insurance premium will increase at a faster pace
than salaries and pensions, because health care costs are increasing at a rate that
exceeds the rate of salary increases;

(b)

The total amount needed to finance the ASHI scheme on a purely pay-as-you-go
basis will increase from 7.9% of the payroll in 2017 to 9.5% in 2045, with the WMO
contribution rising from 5.0% to 6.1% and the contribution paid by retirees from
2.9% to 3.4%;

(c)

This increase will place a considerable additional burden on both the WMO and the
retirees.

UN system ASHI Working Group
(16) WMO has been closely following the work of the United Nations working group that was
formed to identify options to contain health insurance costs and finance the ASHI liability
(ASHI WG).
(17) In the three reports of the Secretary-General of the United Nations to the United Nations
General Assembly (UNGA) 3, the UN Secretary-General, based upon the work of the ASHI
WG, has made a number of proposals and recommendations relating to cost
containment and funding. In the latest report of the Secretary- General on ASHI to the
72nd session of the UNGA, the following recommendations, among others, were made:
(a)

All avenues of health insurance cost containment continue to be explored in the
context of inter-agency discussions under the auspices of the High-level Committee
on Management;

(b)

The pay-as-you-go funding of the United Nations after-service health insurance
obligation in respect of staff members recruited before 1 January 2022 be
maintained; and

(c)

The funding of the obligation in respect of officials recruited from 1 January 2022
be achieved through the implementation of a payroll charge corresponding to a
level 5.35 per cent of salary mass and the establishment of a dedicated financial
reserve.

(18) As with other reports to the UNGA, the Advisory Committee on Administrative and
Budgetary Questions (ACABQ) reviewed the Secretary-General’s report and provided
their comments. Specifically, in report A/73/792, the ACABQ recommended the
following:

3

(a)

Related to continuing to explore cost containment – the ACABQ recommends that
the UN should present further options and considerations for efficiency and cost
containment for ASHI;

(b)

Related to the funding recommendations – the ACABQ recommends that the UN
should continue the pay-as-you-go approach at the present time.

UN General Assembly Documents A/70/590 in 2015, A/71/698 in 2016 and A/73/662 in 2018
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Actions taken and proposed actions
Cost Containment and Efficiency
(19) There are four primary drivers impacting the valuation of the ASHI liability, over each of
which WMO has differing levels of control. These four drivers are:
(a)

Macroeconomic factors such as interest rates, medical cost trend rates, mortality
projections, etc.;

(b)

Participant demographics such as age, gender, dependents, etc.;

(c)

Plan design, which includes both specific benefits and methods of delivery of such
benefits;

(d)

Administrative costs, which relate to the cost of administering the medical plans,
insurance premium elements, etc.

(20) The first point, macroeconomic factors, is completely outside the control of WMO and the
second point, participant demographics, while within the control of WMO, is not a factor
in the hiring decisions of the organization. As such, the remaining analysis excludes any
discussion of these two elements. It is these macroeconomic factors, along with the
change in certain actuarial valuation methodologies, that drove the increase in the ASHI
liability valuation contained in WMO 2019 financial statements.
(21) WMO has limited control over the third point, plan design, as the nature and amount of
benefits is an acquired right of staff members and the plan provided by WMO’s insurance
provider, UNSMIS, is provided to a large number of organizations with over 31 000
participants. For the purposes of this paper, further discussion on plan design will be
limited, therefore, to the element of cost effectiveness of delivery of the agreed benefits
to staff members and retirees.
(22) As WMO has outsourced the administration of both the insurance and claims processing,
related to covered medical claims for both staff and retirees, there is very little internal
cost to WMO for administration of the medical plans. Given the arrangement in place,
therefore, UNSMIS controls the primary inputs to the final point, administrative costs of
the plans.
(23) The remainder of this section will, therefore, address the status of, and the potential for
further cost efficiencies with respect to the delivery of plan benefits and administration
costs.
UNSMIS administration cost and plan design
(24) UNSMIS regularly monitors its cost of administration against other UN organizations and
against private sector entities. A key measure of this cost is the total administrative cost
as a percentage of the cost of total claims processed. According to documentation
provided by UNSMIS, private sector administrative costs average between 9% and 12%
(including both claims processing costs and insurance/risk margins). UNSMIS, by
contrast, had average administrative costs of approximately 5% in 2019. By remaining
self-insured and self-administered UNSMIS achieves these lower than average
administrative costs through the following:
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(a)

There is no profit margin or return on investment, which any private third-party
administrator would have;

(b)

No marketing or related overhead costs, unlike private sector third party
administrators;

(c)

Reducing travel expenses to the bare minimum; in 2019 UNSMIS travel expenses
were less than USD 10 000;

(d)

Regular controls carried out to verify financial accuracy and identify/mitigate
potential fraud. For example, all claims above CHF 5 000 as well as all direct
payments to medical providers are individually reviewed prior to payment. These
account for roughly 50% of overall annual reimbursements by UNSMIS.

(25) Additional evidence of the containment of administrative costs is the fact that UNSMIS,
despite the impact of inflation and the growth in underlying medical costs, has only
raised premiums charged to organizations, including WMO, once since 1996 (a 15%
increase that was spread over 2013, 2014 and 2015). Actuarial projections recently
performed by UNSMIS indicate that UNSMIS does not need to increase premiums at
least until 2024. As such, WMO has already benefited from the impact of cost
containment measures by UNSMIS and will continue to do so in the coming years as
UNSMIS delivers improvements to its client experience through improved support
without significant underlying premium increases.
(26) In addition to the above, UNSMIS management has continuously been examining ways
to more efficiently deliver plan benefits to WMO and the other UN organizations and their
staff. Over the past years, examples include:
(a)

(b)

UNSMIS negotiates jointly with CERN, WHO and ILO health insurance plans, the
tariff agreements with hospitals in the Geneva area. Such tariff agreements have
numerous benefits:
(i)

Increases direct payments to medical providers, thus removing the burden of
costly health care bills on staff;

(ii)

Gives UNSMIS more transparency and control over costs as well as reducing
the risk of insured individuals not using the reimbursement money for settling
the bills;

(iii)

Saves the plan an estimated amount of approximately USD 5 million per
annum in medical fees that would otherwise have been paid without such
tariff agreements in place.

E-Claims portal: facilitates submission and allows for a more regular submission of
claims. The more regular submission claims allow UNSMIS to intervene more swiftly
and reduces the chances of large fraudulent claims being paid.

(27) As a result of the above efforts, UNSMIS has experienced a claims inflation rate below
the normal average. In 2015 the per capita claim, defined as total reimbursements
divided by total population at 31 December, was calculated at just over USD 3 600. The
forecasted amount for 2019 was calculated at just over USD 3 700. This is a claims
inflation of 2.6% over 4 calendar years. By contrast the Office Federal de la Santé Public
(OFSP) estimated that the rise in the LaMal premium (a good indicator of medical
inflation in Switzerland) over the same period would have been around 14.4%.
(28) In addition, the inflation rate achieved by UNSMIS was favourable in comparison to the
forecasted medical cost inflation rate of 3.0% utilized in its most recent actuarial liability
valuation.

EC-72/INF. 6.2, p. 7
Charging Voluntary Contributions
Staff funded by voluntary contributions
(29) As voluntary contributions are by their nature time limited, staff positions funded by
voluntary contributions pose a unique challenge with respect to the funding of afterservice health insurance. As a result of these time constraints, it is critical to the overall
financial security of the after-service health insurance scheme that the full cost of staff
funded by voluntary contributions is considered when developing budgets for, and
charging salary costs against, such contributions.
(30) Over the past years, the number of WMO staff funded by voluntary contributions has
been increasing from 25 in 2017 to 36 in 2019. As a result, the impact on the ASHI
liability for voluntary funded staff members continues to grow.
(31) Given the above, WMO must ensure that the charge for these voluntary contribution
funded staff positions is sufficient to meet the full expected cost of after-service health
insurance of staff funded by the contribution, which should be done through a specific
rate to be applied to relevant staff costs.
Service charges for staff funded by voluntary contributions
(32) Currently, the cost of staff funded by voluntary contributions, as with staff funded by the
General Fund, are subject to a 4 per cent charge on payroll as a contribution to the postretirement benefits reserve. However, the 4 per cent charge is only designed to cover
the overall pay-as-you-go costs for the following year. While this approach is effective
for staff funded by the General Fund, it is less appropriate for those funded by voluntary
contributions.
(33) Rather, the cost of ASHI that is earned by staff members funded by voluntary
contributions should be charged to the related voluntary contribution in the period in
which the benefits are earned. Within the context of ASHI valuation, this would be
considered the “service cost” component annual calculation.
(34) Based upon an analysis of the service cost as a percent of salary for voluntary
contribution funded staff members over the period 2016 to 2018, it is estimated that a
rate of 7 per cent of payroll (an increase of 3 per cent over the currently charged 4 per
cent) would more accurately reflect the correct amount to charge the voluntary
contributions for the related ASHI benefit earned. Further, based upon the number of
voluntary contribution funded positions, this increased charge would result in an
additional annual funding of ASHI of approximately CHF 100 000.
Conclusions
(35) Recognizing the ongoing efforts made by WMO and UNSMIS with respect to containing
costs of medical services, particularly as they relate to after-service health insurance,
WMO management should continue to work with UNSMIS to ensure such efforts continue
and that the related costs are contained.
(36) It is clear that voluntary contributions are given by donors for a specific period of time
and that contribution-specific funds will no longer be available when staff who were
funded by such contributions retire. As such, the cost of future ASHI benefits that are
earned by staff members while funded by voluntary contributions must be collected
during the life of the contribution itself. Otherwise, the General Fund would ultimately
become liable for satisfying any realized liability.
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(37) As such, and based upon the above analysis, it is recommended that WMO begin, from
1 January 2021, to charge voluntary contributions with an additional 3 per cent of
payroll costs, to be accumulated in the ASHI reserve and to be utilized to offset
expenditures related to after-service health insurance in the future. It is expected that
such a change will result in additional funding to the ASHI reserve of approximately
CHF 100 000 per year based upon the current level of voluntary contribution funded
positions.
__________
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AGENDA ITEM 6.3: STAFF MATTERS
REPORT FROM THE STAFF ASSOCIATION
The WMO substantial Reform and the associated Secretariat restructuring, combined with the
continuing COVID-19 pandemic situation, have resulted in a considerable impact on WMO staff
well-being.
The Staff Committee, representing WMO staff through the WMO Staff Association, has
continued its efforts to work with Executive Management to ensure that staff views and
concerns are heard and addressed, with the aim of ensuring the best possible service delivery
to WMO Members.
1. OVERALL ROLE OF THE STAFF COMMITTEE
The Staff Committee takes an active role in bringing consolidated staff issues to the attention
of the WMO Administration and Executive Management. Staff representatives elected by the
staff or nominated by the Staff Committee have participated in several internal committees.
THE WMO REFORM AND THE SECRETARIAT RESTRUCTURING –IMPACT ON STAFF
The WMO Staff Committee, appreciates the efforts made by the Secretary-General and senior
management to maintain a fluid and constant communication between staff and management.
Two meetings with the Secretary-General and eight Joint Consultation Committee meetings
were held since February 2020 to date. Staff members have expressed to the Staff Association
their positive feedback about the frequency of the meetings.
However, the Staff Association feels that has been limited consultion on how the restructuring
resulting in staff reduction was to be conducted. The Staff Association has shared constantly
with management the perception from staff that it would be important to communicate
regularly and comprehensively with with staff members regarding the restructuring exercise.
This lack of timely information resulted in uncertainty. This also limited the ability of the Staff
Association to have staff concerns taken into consideration during the restructuring process.
CHANGES IN THE STAFF RULES AND REGULATIONS
(a) The Staff Association expresses its appreciation for the implementation of a process
that allows judicial review.
WMO has moved to the two-tier system of judicial review consisting of the United Nations
Dispute Tribunal and United Nations Appeal Tribunal. This appeals process is both separate and
independent from WMO.
(b) The Staff Association regrets that a) it had to be approved by President and not by the
Executive Council in an exceptional case which should not mean a trend and b) due to
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the shift to the new system of Justice the Staff representatives are not involved in the
process directly.
(c) The Staff Association expresses some concern on assessing performance issues and
implications on actions regarding disciplinary matters.
Changes regarding the Appeals, Grievance and Disciplinary matters have already been
approved exceptionally by the President on behalf of the EC. Indeed, these provisions are
already incorporated within Article 10 of the Staff Regulations and Rules. EC-72 Doc 6.2(1)
relates to Duties and Obligations of Staff Members. The Staff Association proposes an
enhancement in documenting performance and improving the performance appraisal system.
The Staff Association requests the support of the Executive Council following
approval of the new regulations that the Secretary-General be advised to
significantly enhance and strengthen the system of assessing staff performance
The appraisal process should be improved to ensure robust measures to define and
document underperformance and provide feedback to staff members via managers
on a regular basis. The Secretary-General has already agreed that staff
representatives should be appropriately consulted in the design and implementation
of this enhanced system of staff performance appraisal.
(c) Staff Association would like to see a better, defined process for decision making processes
and approval loop regarding matters that affect staff welfare and administration
The WMO Executive Management has been available to discuss changes to the WMO
Regulatory Framework with the Staff Association, and this gesture towards an improved
working relationship is appreciated.
We recognize here the recent effort made in sharing Service Notes, although there is more
progress to be made.
The Staff Association respectfully seeks the recommendation from the Executive
Council to increase the frequency and intensity of staff-management consultation via
formal established channels such as the Joint consultative Committee (JCC) to
communicate and listen to staff representatives views when staff matters are
concerned.
(d) Staff Satisfaction Survey
Staff surveys were organized in 2016 and early 2019 by the WMO Administration in
collaboration with the Staff Association. The present restructuring of the Secretariat (both the
process and the outcome) has had a significant impact on the staff, not only on those who
have already left, but also on those who remain.
The Staff Association recommends to management to conduct a new staff survey
(with the timing to be agreed between Management and the Staff representatives at
an appropriate time when the new secretariat structure has been operational after
an appropriate period of settling in). This survey may be agreed to be conducted
subject to the constraints of the COVID-19 Pandemic and the timing of the
Extraordinary Congress session in 2021.

2
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(d) Protection for Staff Representatives.
In line with other United Nations organizations such as the United Nations Office in Geneva,
ILO, and UNICEF, the President and the Vice President of the Staff Association should be
shielded in their positions as staff members for a period to be defined after their term ends to
continue to promote honest discussion and transparency of information between Staff
Representatives and Executive Management. This is in line with a previous WMO Joint
Inspection Unit recommendation.
The Staff Association seeks your recommendation to follow up discussion with the
Secretary-General on this matter to identify a way forward
WORKING DURING THE COVID-19 PANDEMIC
The Staff Association appreciates the strong effort of management to agree measures to make
WMO building and facilities a safe and healthy environment for staff with regards to the
COVID-19 pandemic.
The Staff Association particularly appreciates the flexibility from many of the Directors who
have shown a genuine interest in staff well-being and ensured the best working conditions for
staff. This recognition of the importance of good working conditions in many departments has
facilitated and will continue to facilitate the success of WMO staff in delivering our mission both
during COVID-19 and when lower levels of risk exist.
WMO has demonstrated a high capacity for quick adaptation to the circumstances, with a
special commendation regarding the IT capabilities of the WMO information management
platforms and the newly deployed Modern Workspace. These means have allowed staff to
deliver their mission and hold meetings and events online with minimal impact.
The Staff Association also values the commitment and dedication of many of the Directors to
follow up and monitor constantly the wellbeing of staff, encouraging also the available services
of the Staff Counsellor and the Ethics Officer when needed.
The Staff Association would like to kindly suggest to the Executive Council it should
be emphasized to the Secretary-General that all Directors and Executive
Management are encouraged to continue to take measures to ensure the well-being
of staff as a priority.
(a) Teleworking Policy
The Staff Association welcomes the initiative from management to deliver a teleworking policy.
We hope that this policy will be as flexible as possible to allow adjustment during periods
where exceptional measures are needed (such as from COVID-19). We are confident that a
teleworking policy can provide the framework for high quality of deliverables against the WMO
mission. The tone and content of the policy should be commensurate with the trust and value
that Directors, as excellent leaders, inherently have with their staff.
2. CONCLUSIONS
It will be paramount for a stronger, more efficient and more effective WMO to emerge
following this historic reform and restructuring. Its staff are the greatest asset to WMO in
ensuring improved service delivery to WMO Members with the aim to help achieve the WMO
Vision 2030. It is therefore essential that WMO Members, staff and Executive Management
work closely together, supporting each other in working towards this goal.
3
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We therefore appeal to Members and Executive Management, to make all efforts to ensure that
WMO staff continue to enjoy the best possible working conditions in an organizational
environment free of ongoing health concerns related to COVID-19.
The Staff Committee and all staff members are ready and willing to contribute in ensuring that
together, we will create a stronger and more efficient WMO to meet the challenges ahead of
us.
We respectfully request the support from the Executive Council regarding the points we have
raised. The Staff Association is open to all feedback or comments to Staff President: staffpresident@wmo.int as well as plenary@wmo.int

4
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AMENDMENTS TO STAFF RULES
The Secretary-General took decisions concerning amendments to Staff Rules in conformity with
Article 12.2 of the WMO Staff Regulations and pursuant to corresponding amendments made
by the United Nations and/or decisions or recommendations of the International Civil Service
Commission, are reported in this document. The Secretary-General, in anticipation of the
seventy-second session of the Executive Council’s approval of changes to
Staff Regulations 1.1, 1.2, and 1.3 has amended the pertaining Staff Rules to read as follows:
Rule 112.1

Status of Staff

(a)

The declaration made by a staff member on appointment pursuant to staff
regulation 1.1 (b) shall be placed in his or her official status file. A new declaration
shall be made after a break in service that exceeds three months.

(b)

The declaration administered under staff regulation 1.1 (b) shall not prevent the
close collaboration of staff with a Government pursuant to an agreement between
the Government and WMO.

Rule 112.2

Basic rights and obligations of staff

General

1

(a)

Staff members shall follow the directions and instructions properly issued by the
Secretary-General and by their supervisors.

(b)

Staff members must comply with local laws and honour their private legal
obligations, including, but not limited to, the obligation to honour orders of
competent courts.

(c)

Staff members have the duty to report any breach of WMO’s regulations and rules
to the officials whose responsibility it is to take appropriate action and to cooperate
with duly authorized audits and investigations. Staff members shall not be
retaliated against for complying with these duties.

(d)

Disciplinary procedures set out in Article 10 of the Staff Regulations and Rules may
be instituted against a staff member who fails to comply with his or her obligations
and the standards of conduct set out in the Convention of WMO, the Staff
Regulations and Rules, the Financial Regulations and Rules and administrative
issuances

(e)

Every staff member has a responsibility to carry out their duties in a resource
efficient way minimizing environmental harm. 1

Environmental harm is any adverse effect on the quality or physical characteristic of the environment
that is conducive to ecological health, public amenity or safety.

EC-72/INF. 6.3(1), p. 2
Staff members are required to take all reasonable and practicable measures to prevent or
minimize environmental harm. In carrying out their functions, staff must consider:
(i)

The overall impact of the nature of activities on the natural environment;

(ii)

Nature of the harm or potential harm;

(iii)

Sensitivity of the natural environment he/she is operating in;

(iv)

Best practice; and

(v)

Appropriateness of possible measures preventing or minimizing environmental
harm.

Specific instances of prohibited conduct
(f)

Sexual exploitation and abuse is prohibited. Sexual activity with children (persons
under the age of 18) is prohibited regardless of the age of majority or the age of
consent locally, except where a staff member is legally married to a person who is
under the age of 18 but over the age of majority or consent in his or her country of
citizenship. Mistaken belief in the age of a child is not a defence. The exchange of
money, employment, goods or services for sex, including sexual favours or other
forms of humiliating, degrading or exploitative behaviour, is prohibited. WMO staff
members are obliged to create and maintain an environment that prevents sexual
exploitation and sexual abuse.

(g)

Any form of discrimination or harassment, including sexual or gender harassment,
as well as abuse in any form at the workplace or in connection with work, is
prohibited.

(h)

Staff members shall not disrupt or otherwise interfere with any meeting or other
official activity of WMO, including activity in connection with the administration of
justice system, nor shall staff members threaten, intimidate or otherwise engage in
any conduct intended, directly or indirectly, to interfere with the ability of other
staff members to discharge their official functions. Staff members shall not
threaten, retaliate or attempt to retaliate against such individuals or against staff
members exercising their rights and duties under the present Rules.

(i)

Staff members shall not intentionally misrepresent their functions, official title or
the nature of their duties to Member States or to any entities or persons external to
WMO.

(j)

Staff members shall not intentionally alter, destroy, falsify or misplace or render
useless any official document, record or file entrusted to them by virtue of their
functions, which document, record or file is intended to be kept as part of the
records of WMO.

(k)

Staff members shall not seek to influence Member States, principal or subsidiary
organs of WMO or expert groups in order to obtain a change from a position or
decision taken by the Secretary-General, including decisions relating to the
financing of Secretariat programmes or units, or in order to secure support for
improving their personal situation or the personal situation of other staff members
or for blocking or reversing unfavourable decisions regarding their status or their
colleagues’ status.

(l)

Staff members shall neither offer nor promise any favour, gift, remuneration or any
other personal benefit to another staff member or to any third party with a view to
causing him or her to perform, fail to perform or delay the performance of any
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official act. Similarly, staff members shall neither seek nor accept any favour, gift,
remuneration or any other personal benefit from another staff member or from any
third party in exchange for performing, failing to perform or delaying the
performance of any official act.
Honours, gifts or remuneration
(m) No staff member shall accept any honour, decoration, favour, gift or remuneration
from any Government. However, if refusal of an unanticipated honour, decoration,
favour or gift from a Government would cause embarrassment to WMO, the staff
member may receive it on behalf of WMO provided that it is reported and entrusted
to the Secretary-General through established procedures.
(n)

Acceptance by staff members of any honour, decoration, favour, gift or
remuneration from non-governmental sources requires the prior approval of the
Secretary-General. Approval shall be granted only in exceptional cases and where
such acceptance is not incompatible with the interests of WMO and with the staff
member’s status as an international civil servant. If circumstances do not allow for
prior approval or if refusal of an unanticipated honour, decoration, favour or gift,
including a minor gift of essentially nominal value, would cause embarrassment to
WMO, staff members may receive it on behalf of WMO provided that it is reported
and entrusted to the Secretary-General through established procedures.

(o)

The Secretary-General may authorize staff members to accept from a nongovernmental source or a university or a related institution, academic awards,
distinctions and tokens of a commemorative or honorary character, such as scrolls,
certificates, trophies or other items of essentially nominal monetary value.

(p)

Staff members, as part of their official functions, will be expected from time to time
to attend governmental or other functions such as meetings, conferences, meals
and diplomatic receptions. Such attendance is not considered receipt of a favour,
gift or remuneration within the meaning of the Staff Regulations and Rules.

(q)

Staff members shall not accept any gift, remuneration or favour from any source
having or seeking to have any type of contractual relationship with WMO.

Conflict of Interest
(r)

A staff member whose personal interests interfere with the performance of his or
her official duties and responsibilities or with the integrity, independence and
impartiality required by the staff member’s status as an international civil servant
shall disclose any such actual or possible interest to the head of office and, except
as otherwise authorized by the Secretary-General, formally excuse himself or
herself from participating with regard to any involvement in that matter which
might give rise to a conflict of interest situation.

(s)

Pursuant to staff regulation 1.2 (n), the Secretary-General shall establish
procedures for the filing and utilization of financial disclosure statements.

Outside employment and activities
(t)

Staff members shall not engage in any outside occupation or employment, whether
remunerated or not, without the approval of the Secretary-General.
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(u)

Staff members shall not, except in the normal course of official duties or with the
prior approval of the Secretary-General, engage in any outside activities that relate
to the purpose, activities or interests of WMO. Outside activities include but are not
limited to:
(i)

Issuing statements to the press, radio or other agencies of public information;

(ii)

Accepting speaking engagements;

(iii)

Taking part in film, theatre, radio or television productions;

(iv)

Submitting articles, books or other material for publication, or for any
electronic dissemination.

Approval may be granted in accordance with staff regulation 1.2 (p)
(v)

Membership in a political party is permitted, provided that such membership does
not entail action, or an obligation to take action, by the staff member contrary to
staff regulation 1.2 (h). The payment of normal financial contributions to a political
party shall not be construed as an activity inconsistent with the principles set out in
staff regulation 1.2 (h).

(w)

The Secretary-General shall establish procedures whereby staff may seek in
confidence clarification as to whether proposed outside activities would conflict with
their status as international civil servants.

Travel and per diem for outside activities
(x)

Staff members who are authorized by the Secretary-General to participate in
activities related to the work of WMO which are organized by a Government,
intergovernmental organization, non-governmental organization or other private
source may receive from that organizing entity accommodation, travel and
subsistence allowance generally in line with those payable by WMO. In such cases
the daily subsistence allowance that may otherwise be payable by WMO shall be
reduced.

Rule 112.3

Performance of Staff

(a)

Staff members shall be evaluated for their efficiency, competence and integrity
through performance appraisal mechanisms that shall assess the staff member’s
compliance with the standards set out in the Staff Regulations and Rules for
purposes of accountability.

(b)

The Secretary-General shall seek to ensure that appropriate learning and
development programmes are available for the benefit of staff.

(c)

In accordance with Staff Rule 145.2, performance reports shall be prepared
regularly for all staff members, including at the Assistant Secretary-General level
and above, in accordance with procedures promulgated by the Secretary-General.
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Rule 112.4

Hours of work and official holidays

(a)

The Secretary-General shall set the normal number of working hours per week for
each duty station. Exceptions may be made by the Secretary-General as the needs
of service may require. A staff member may be required to work beyond the normal
number of working hours whenever requested to do so.

(b)

Part-time work may be authorized under terms and conditions established by the
Secretary-General;

(c)

A staff member shall be required to work beyond the normal tour of duty whenever
requested to do so.

(d)

The following days are regarded as official holidays in Geneva:
New Year's Day
Good Friday
Easter Monday
Ascension Day

Whit Monday
Bundesfeier (Swiss National Day)
Christmas Day

Three further days during the Christmas season designated each year by the
Secretary-General. If any such day occurs on a Saturday or Sunday, the preceding
Friday shall be considered an official holiday in lieu of Saturday and the following
Monday in lieu of Sunday;
(e)

The Secretary-General shall establish the official holidays for each duty station
away from Headquarters, and notify the staff of these holidays.

Rule 112.5

Notification by staff members and obligation to supply information

(a)

Staff members shall be responsible for supplying the Secretary-General with relevant
information, as required, both during the application process and on subsequent
employment, for the purpose of determining their status under the Staff Regulations
and Rules as well as for the purpose of completing administrative arrangements in
connection with their employment. Staff members shall be held personally
accountable for the accuracy and completeness of the information they provide.

(b)

Staff members shall also be responsible for promptly notifying the SecretaryGeneral, in writing, of any subsequent changes affecting their status under the
Staff Regulations or Staff Rules.

(c)

A staff member who intends to acquire permanent residence status in any country
other than that of his or her nationality or who intends to change his or her
nationality shall notify the Secretary-General of that intention before the change in
residence status or the change in nationality becomes final.

(d)

A staff member who has been arrested, charged with an offence other than a minor
traffic violation or summoned before a court as a defendant in a criminal
proceeding, or who has been convicted, fined or imprisoned for any offence other
than a minor traffic violation shall immediately report the fact to the SecretaryGeneral.

(e)

A staff member may at any time be required by the Secretary-General to supply
information concerning facts anterior to his or her appointment and relevant to his
or her suitability or concerning facts relevant to his or her integrity, conduct and
service as a staff member.
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Rule 112.6

Staff member’s beneficiaries

(a)

At the time of appointment, each staff member shall nominate a beneficiary or
beneficiaries in writing in a form prescribed by the Secretary-General. It shall be
the responsibility of the staff member to notify the Secretary-General of any
revocations or changes of beneficiaries.

(b)

In the event of the death of a staff member, all amounts due to the staff member
will be paid to his or her nominated beneficiary or beneficiaries, subject to
application of the Staff Rules and of the Regulations of the United Nations Joint
Staff Pension Fund. Such payment shall afford WMO a complete release from all
further liability in respect of any sum so paid.

(c)

If a nominated beneficiary does not survive, or if a designation of beneficiary has
not been made or has been revoked, the amount due to the staff member will,
upon the staff member’s death, be paid to his or her estate.

Rule 112.7

Financial Responsibility

Staff members shall exercise reasonable care in any matter affecting the financial interests of
WMO, its physical and human resources, property and assets.
Rule 112.8

Liability insurance

Staff members who own or drive motor cars shall carry public liability and property damage
insurance in an amount adequate to insure them against claims arising from injury or death to
other persons or from damage to the property of others caused by their cars.
Rule 112.9:

Propriety rights

All rights, including title, copyright and patent rights, in any work performed by a staff member
as part of his or her official duties shall be vested in WMO.
Rule 112.10

Change of official duty station

A change of official duty station shall take place when a staff member is assigned from one
office of the Organization to another for a fixed period exceeding six months or for an
indefinite period. Detailment of a staff member from his or her official duty station for service
with a WMO mission or conference shall not constitute a change of official duty station within
the meaning of these Rules.
Rule 112.11:

Inter-agency loans

The Secretary-General may loan the services of a staff member to the United Nations, to a
specialized agency or other intergovernmental organization, provided such loan in no way
diminishes the rights or entitlements of the staff member under his or her letter of
appointment to the Organization.
The Secretary-General has furthermore amended Staff Rules 193.3 and 195.3 to read as
follows:
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Rule 193.3:
(c)

Computation of termination indemnity

Termination indemnity shall not be paid to any staff member who, upon separation
from service, will receive a retirement benefit under Article 28 of the Regulations of
the United Nations Joint Staff Pension Fund or compensation for total disability
under Staff Rule 162.4.

Rule 195.3:

Commutation of accrued annual leave

A staff member who, on leaving the service of the Organization, has not exhausted the annual
leave to which he/she is entitled shall be paid in respect of each day of unused annual leave up
to a maximum of 30 days. 2 The payment shall be calculated:
(i)

For staff in the Professional category and above, on the basis of the staff
member's gross salary less staff assessment and the post adjustment
applicable before separation;

(ii)

For staff in the General Service category, on the basis of the staff member's
gross salary, plus language allowance and non-resident's allowance, if any,
less staff assessment.

Necessitated by WMO’s accession to the full system of administration of justice of the UN, the
Secretary-General has also amended all Staff Rules under Article 10 (Disciplinary Measures)
and Article 11 (Appeals) to read as follows:
Rule 1101.1:

2

Misconduct

(a)

Failure by a staff member to comply with his or her obligations under the
Convention of WMO, General Regulations, the Staff Regulations and Rules, the
Financial Regulations and Rules or other relevant WMO administrative instructions
or to observe the standards of conduct expected of an international civil servant
may amount to misconduct and may lead to the institution of a disciplinary process
and the imposition of disciplinary measures for misconduct.

(b)

Where the staff member’s failure to comply with his or her obligations or to observe
the standards of conduct expected of an international civil servant is determined by
the Secretary-General to constitute misconduct, such staff member may be
required to reimburse WMO either partially or in full for any financial loss suffered
by WMO as a result of his or her actions, if such actions are determined to be wilful,
reckless or grossly negligent.

(c)

The decision to launch an investigation into allegations of misconduct, to institute a
disciplinary process and to impose a disciplinary measure shall be within the
discretionary authority of the Secretary-General or officials with delegated
authority.

Transition period: staff members leaving the service of the Organization in 2020 are entitled to
payment for up to 60 days of unused annual leave. Staff members leaving the service of the
Organization on or before 30 June 2021 are entitled to payment for up to 45 days of unused annual
leave. Thereafter, the Staff Rule, as amended, shall apply.

EC-72/INF. 6.3(1), p. 8
Rule 1101.2:
(a)

Disciplinary measures

Disciplinary measures may take one or more of the following forms only:
(i)

Written censure;

(ii)

Loss of one or more steps in grade;

(iii)

Deferment, for a specified period, of eligibility for salary increment;

(iv)

Suspension without pay for a specified period;

(v)

Fine;

(vi)

Deferment, for a specified period, of eligibility for consideration for promotion;

(vii) Demotion with deferment, for a specified period, of eligibility for consideration
for promotion;
(viii) Separation from service, with notice or compensation in lieu of notice,
notwithstanding Staff Rule 193.1, and with or without termination indemnity
pursuant to Staff Rule 193.2(c);
(ix)
(b)

(c)

Dismissal.

Measures other than those listed under Staff Rule 1101.2 shall not be considered to
be disciplinary measures within the meaning of the present rule. These include, but
are not limited to, the following administrative measures:
(i)

Written or oral reprimand;

(ii)

Recovery of monies owed to the Organization;

(iii)

Administrative leave with full pay or without pay pursuant to
Staff Rule 1102.2.

A staff member shall be provided with the opportunity to comment on the facts and
circumstances prior to the issuance of a written or oral reprimand pursuant to
subparagraph (b) (i) above.

Rule 1101.3:

Due process in the disciplinary process

(a)

The Secretary-General may initiate the disciplinary process where the findings of an
investigation indicate that misconduct may have occurred. No disciplinary measure
may be imposed on a staff member following the completion of an investigation
unless he or she has been notified, in writing, of the formal allegations of
misconduct against him or her and has been given the opportunity to respond to
those formal allegations. The staff member shall also be informed of the right to
seek the assistance of counsel in his or her defence through the Office of Staff Legal
Assistance, or from outside counsel at his or her own expense.

(b)

Any disciplinary measure imposed on a staff member shall be proportionate to the
nature and gravity of his or her misconduct.

(c)

A staff member against whom disciplinary or non-disciplinary measures, pursuant
to Staff Rule 1101.2, have been imposed following the completion of a disciplinary
process may submit an application challenging the imposition of such measures
directly to the United Nations Dispute Tribunal, in accordance with Article 11 of the
Staff Rules.
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(d)

An appeal against a judgment of the United Nations Dispute Tribunal by the staff
member or by the Secretary-General may be filed with the United Nations Appeals
Tribunal in accordance with Article 11 of the Staff Rules.

Rule 1101.4:

Administrative leave pending investigation and the disciplinary
process

(a)

A staff member may be placed on administrative leave, subject to conditions
specified by the Secretary-General, at any time after an allegation of misconduct
and pending the completion of a disciplinary process. Administrative leave may
continue until the completion of the disciplinary process.

(b)

A staff member placed on administrative leave pursuant to paragraph (a) above
shall be given a written statement of the reason(s) for such leave and its probable
duration in hard copy or electronically. Where transmission to the staff member is
in hard copy, this shall normally be done by registered mail or by hand.

(c)

Administrative leave shall be with full pay except if one of the following conditions
is met:
(i)

In cases in which there is probable cause that a staff member has engaged in
sexual exploitation and sexual abuse, in which case the placement of the staff
member on administrative leave shall be without pay;

(ii)

When the Secretary-General determines that there are exceptional
circumstances that warrant the placement of the staff member on
administrative leave without pay because the misconduct, as defined in Staff
Rule 1101.1, is of such gravity that it would, if established, warrant
separation or dismissal under Staff Rule 1101.2 (a) (viii) or (ix), and there is
information before the Secretary-General about the unsatisfactory conduct
that makes it more likely than not (preponderance of the evidence) that the
staff member engaged in the unsatisfactory conduct in which case the
placement of the staff member on administrative leave shall be without pay;.

(d)

Provided that at least one of the conditions of Rule 1101.4 (c) (i) or (ii) is met, the
Secretary-General may convert the staff member’s administrative leave with pay to
administrative leave without pay at any time pending the conclusion of the
disciplinary process.

(e)

Placement on administrative leave shall be without prejudice to the rights of the
staff member and shall not constitute a disciplinary measure. If administrative
leave is without pay and either the allegations of misconduct are subsequently not
sustained or it is subsequently found that the conduct at issue does not warrant
dismissal or separation, any pay withheld shall be restored without delay.

(f)

A staff member who has been placed on administrative leave may challenge the
decision to place him or her on such leave in accordance with Article 11 of the Staff
Rules.

Rule 1111.1:
(a)

Informal resolution

A staff member who considers that his or her contract of employment or terms of
appointment have been violated is encouraged to attempt to have the matter
resolved informally. To that end, a staff member who wishes to pursue informal
channels should approach the Office of the Ombudsman without delay, without
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prejudice to the right to pursue the matter formally in accordance with the
provisions of the present Article.
(b)

Both the staff member and the Secretary-General may initiate an informal
resolution, including mediation, of the issues involved at any time before or after
the staff member chooses to pursue the matter formally.

(c)

The conduct of informal resolution by the Office of the Ombudsman, including
mediation, may result in the extension of the deadlines applicable to management
evaluation and to the filing of an application with the United Nations Dispute
Tribunal, as specified in Staff Rules 1111.2 (c) and (d) and 1111.4 (c) below.

(d)

An application shall not be receivable by the United Nations Dispute Tribunal if the
dispute arising from a contested decision has been resolved by an agreement
reached through mediation. However, a staff member may submit an application
directly with the Dispute Tribunal to enforce the implementation of an agreement
reached through mediation within 90 calendar days of the deadline for
implementation as specified in the mediation agreement or, when the mediation
agreement is silent on the matter, within 90 calendar days of the thirtieth calendar
day from the date on which the agreement was signed.

Rule 1111.2:

3

Management evaluation

(a)

A staff member wishing to formally contest an administrative decision alleging noncompliance with his or her contract of employment or terms of appointment,
including all pertinent regulations and rules pursuant to Staff Regulation 11.1 (a),
shall, as a first step, submit to the Secretary-General in writing a request for a
management evaluation of the administrative decision.

(b)

A staff member wishing to formally contest an administrative decision taken
pursuant to advice obtained from technical bodies3 or of a decision taken at
Headquarters in Geneva to impose a disciplinary or non-disciplinary measure
pursuant to Staff Rule 1101.2 following the completion of a disciplinary process is
not required to request a management evaluation.

(c)

A request for a management evaluation shall not be receivable by the SecretaryGeneral unless it is sent within 60 calendar days from the date on which the staff
member received notification of the administrative decision to be contested. This
deadline may be extended by the Secretary-General pending efforts for informal
resolution conducted by the Office of the Ombudsman, under conditions specified
by the Secretary-General.

(d)

The Secretary-General’s response, reflecting the outcome of the management
evaluation, shall be communicated in writing to the staff member within 45
calendar days of receipt of the request for management evaluation. The deadline
may be extended by the Secretary-General pending efforts for informal resolution
by the Office of the Ombudsman, under conditions specified by the SecretaryGeneral.

Such technical bodies being medical boards or independent medical practitioners duly authorized to
review medical decisions or medical recommendations, including reconsiderations referred to in
Article 17 of Appendix D to the WMO Staff Regulations and Rules.
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Rule 1111.3:

Suspension of action

(a)

Neither the submission of a request for a management evaluation nor the filing of
an application with the United Nations Dispute Tribunal shall have the effect of
suspending the implementation of the contested administrative decision.

(b)

However, where a management evaluation of an administrative decision is
required:
(i)

A staff member may submit an application requesting the United Nations
Dispute Tribunal to suspend the implementation of the contested
administrative decision until the management evaluation has been completed
and the staff member has received notification of the outcome. In accordance
with Article 2, paragraph 2, of its statute, the Dispute Tribunal may suspend
the implementation of a decision where the decision appears prima facie to be
unlawful, in cases of particular urgency and where its implementation would
cause irreparable damage. The Dispute Tribunal’s decision on such an
application is not subject to appeal;

(ii)

In cases involving separation from service, a staff member may opt to first
request the Secretary-General to suspend the implementation of the decision
until the management evaluation has been completed and the staff member
has received notification of the outcome. The Secretary-General may suspend
the implementation of a decision where he or she determines that the
contested decision has not yet been implemented, the decision appears prima
facie to be unlawful, in cases of particular urgency and where its
implementation would cause irreparable damage to the staff member’s rights.
If the Secretary-General rejects the request, the staff member may then
submit a request for suspension of action to the Dispute Tribunal under
subparagraph (b) (i) above.

Rule 1111.4:

United Nations Dispute Tribunal

(a)

A staff member may file an application against a contested administrative decision,
whether or not it has been amended by any management evaluation, with the
United Nations Dispute Tribunal within 90 calendar days from the date on which the
staff member received the outcome of the management evaluation or from the date
of expiration of the deadline specified under Staff Rule 1111.2 (d), whichever is
earlier.

(b)

Where a staff member is not required to request a management evaluation,
pursuant to Staff Rule 1111.2 (b), he or she may file an application directly with
the United Nations Dispute Tribunal within 90 calendar days from the date on which
the staff member received notification of the contested administrative decision.

(c)

Where mediation has been pursued by either party within the deadline for filing an
application with the United Nations Dispute Tribunal specified in Staff Rule 1111.4
(a) or (b) and the mediation is deemed to have failed in accordance with the rules
of procedure of the Mediation Division of the Office of the Ombudsman, the staff
member may file an application with the Dispute Tribunal within 90 calendar days
of the end of the mediation.

(d)

A staff member shall have the assistance of counsel through the Office of Staff
Legal Assistance if he or she so wishes, or may obtain outside counsel at his or her
expense, in the presentation of his or her case before the United Nations Dispute
Tribunal.
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(e)

A staff association may request permission from the United Nations Dispute
Tribunal to submit a friend-of-the-court brief in relation to an application filed by a
staff member.

(f)

A staff member who is entitled to appeal the same administrative decision that is
the subject of an application brought by another staff member may request
permission from the United Nations Dispute Tribunal to intervene in the matter.

(g)

In accordance with Article 2, paragraph 1, of its statute, the United Nations Dispute
Tribunal has jurisdiction over applications filed by staff members:

(h)

(i)

To appeal an administrative decision that is alleged to not be in compliance
with a staff member’s contract of employment or terms of appointment,
including all pertinent regulations and rules and relevant administrative
issuances in force at the time of the alleged non-compliance;

(ii)

To appeal an administrative decision imposing a disciplinary measure;

(iii)

To enforce the implementation of an agreement reached through mediation.

The competence of the United Nations Dispute Tribunal, as set forth in its statute,
includes the authority:
(i)

To suspend proceedings in a case at the request of the parties for a time to be
specified by it in writing;

(ii)

To order, at any time during the proceedings, an interim measure, which is
not subject to appeal, to provide temporary relief to either party where the
contested decision appears prima facie to be unlawful, in cases of particular
urgency, and where its implementation would cause irreparable damage. Such
temporary relief may include suspension of the implementation of the
contested administrative decision, except in cases of appointment, promotion
or termination;

(iii)

To refer, at any time during its deliberations, a matter to mediation with the
consent of both parties.

Rule 1111.5:
(a)

(b)

United Nations Appeals Tribunal

In accordance with Article 2, paragraph 1, of its statute, the United Nations Appeals
Tribunal shall have jurisdiction over an appeal against a judgment of the United
Nations Dispute Tribunal alleging that the Dispute Tribunal has:
(i)

Exceeded its jurisdiction or competence;

(ii)

Failed to exercise jurisdiction vested in it;

(iii)

Erred on a question of law;

(iv)

Committed an error in procedure, such as to affect the decision of the case;
or

(v)

Erred on a question of fact, resulting in a manifestly unreasonable decision.

An appeal may be filed by either party against the judgment of the United Nations
Dispute Tribunal within 60 calendar days following receipt of the Dispute Tribunal’s
judgment. An appeal shall not be receivable by the United Nations Appeals Tribunal
unless the deadline has been met or has been waived or suspended by the Appeals
Tribunal.
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(c)

The filing of an appeal with the United Nations Appeals Tribunal shall have the
effect of suspending the execution of a judgment of the United Nations Dispute
Tribunal that is contested.

(d)

A staff member shall have the assistance of counsel through the Office of Staff
Legal Assistance if he or she so wishes, or may obtain outside counsel at his or her
expense in the presentation of his or her case before the United Nations Appeals
Tribunal.

(e)

The competence of the United Nations Appeals Tribunal, as set forth in its statute,
includes the authority:
(i)

To decide, at its own initiative or at the request of either party, that
exceptional circumstances require the proceedings to be closed;

(ii)

To order an interim measure to provide temporary relief to either party to
prevent irreparable harm and to maintain consistency with the judgment of
the United Nations Dispute Tribunal.

_____________
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Staff by Budget Source

REGULAR AND EXTRABUDGETARY STAFF
Extrabudge
tary Staff,
72

Regular
Budget
Staff, 220



WMO workforce worldwide
(including the IPCC): 292 staff



Regular budget staff is currently
at 220



Extrabudgetary staff is at 72



Included in the extrabudgetary staff
are Junior Professional Officers,
seconded staff, and project staff



The workforce of 292 WMO staff in
any given year is augmented by
around 100 consultants, hired for
specific short-term tasks

Figure 1: Budget sources

Staff Categories, P and GS, RB and XB
PROFESSIONAL AND GENERAL SERVICE STAFF

 Staff at the Professional level:
217
 P on RB: 151
P on XB: 66

G XB, 6
P XB, 66

 Staff at the General Service
level: 75

Figure 1: Professional and General Service staff

 GS on RB: 69
GS on XB: 6
G Regular
Budget, 69

Figure 2: P and GS staff by budget source

P Regular
Budget,
151

 GS to P ratio: 26%/74%
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Result of Secretariat reform effective 1 September 2020:


Reduction of Geneva-based GS staff from 48 to 25. Reduction was achieved through
11 voluntary departures and 12 separations after a fair and transparent internal
competition



The competitive process included testing of numerical and verbal reasoning, situational
awareness, and interviews



Re-investment of savings into junior-level P staff, bring the GS/P ratio to below 30%



Reduction of D2 positions from 8 to 6



Reprofiling/refocusing of P posts

Professional Grade Level Distribution


Total P Staff 217



Significant peak at the P4 level with 72
staff out of the total of 208



As part of Secretariat reform, the
number of junior-level scientific staff
will likely increase significantly

Professional Staff by Grade Level
71

Out of the 33 P2-level staff, 17 are
JPOs



6

3

WMO hosts between 5 and 10 seconded
experts at any given time



45

43

UG

D2

12
D1

P5

P4

P3

16

17

P2

JPO

Figure 4: Grade levels

Gender Distribution
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Figure 5: Gender distribution,
Professional level



Out of 292 staff in WMO, 157 are women.
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Figure 6: Gender distribution,
General Service level
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At the Professional level, out of 217 staff, 83 or 38% are women.



WMO is committed to achieving gender balance amongst its staff.



WMO participates actively in initiatives to improve gender balance, especially at the
managerial level.



Achieving equitable gender balance in a technical specialized agency is a challenge due to
several factors, not all of which are under control.


There is a need for WMO to attract women for posts at the levels P5 and above.
At the General Service level, the gender distribution is in favor of women and here too measures
are taken to achieve better balance.

Geographical Location of staff

Staff assigned to the
Geneva Headquarters duty station:
264

GEOGRAPHIC LOCATION OF STAFF
Regional
Offices, 28

Figure 7: Geographic location

Headquarte
rs, 264
•

Brussels



Regional Offices staff: 28


•
•
•
•
•
•
•
•
•

Non-HQ locations:
Bahrain
Costa Rica
Ethiopia
Kenya
Nigeria
Paraguay
Samoa
Singapore
New York

Staff Nationalities, Professional Staff
Top ten countries highlighted in blue.
Nationality

Count

Nationality

Count

Nationality

Count

Argentina

2

Gambia

1

Rep. of Cameroon

1

Armenia

1

Germany

11

Republic of Korea

6

Australia

6

Ghana

1

Republic of Moldova

1

Austria

2

India

4

Romania

1

Barbados

1

Indonesia

1

Russian Federation

7

Belgium

3

Iran

1

Samoa

1

Bolivia

1

Ireland

1

Senegal

1

Bosnia & Herzegovina

1

Italy

14

Serbia

1

Brazil

2

Japan

4

Slovakia

1

Bulgaria

3

Kenya

3

South Africa

2

Burkina Faso

2

Madagascar

1

Spain

7
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Nationality

Count

Nationality

Count

Nationality

Count

Canada

10

Malawi

1

Sudan

1

China

8

Mauritius

1

Swaziland

1

Colombia

1

Mexico

1

Sweden

1

Congo

1

Morocco

3

Switzerland

4

Costa Rica

1

Mozambique

1

Tanzania

1

Croatia

3

Nepal

1

Trinidad and Tobago

1

Cuba

1

Netherlands

1

Turkey

3

Czech

1

Nigeria

4

United Kingdom

15

Denmark

1

Norway

1

USA

15

Dominica

1

Pakistan

1

Vanuatu

1

Ecuador

1

Paraguay

2

Venezuela

2

Egypt

2

Philippines

4

Zimbabwe

2

Finland

3

Poland

1

France

13

Portugal

1

Nationalities shown as at recruitment. Several staff members have now dual nationality as
they have taken Swiss nationality after joining WMO.

Recruitment Data
WMO issues between 13 and 35 vacancy notices per year. Among the data tracked is the
number of applicants by WMO Region, gender, nationality, etc. the following charts show
selected recruitment statistics.

VNs issued by year, Professional Posts
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Figure 8: VNs issued/year
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Applications received by Region
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Figure 9: Applications per WMO Region

Female and male applicants for Professional posts
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Female applicants by professional level
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Figure 11: Female applicants by professional level and year
NOTEWORTHY RECENT HUMAN RESOURCES ACTIVITIES
Large-scale restructuring of WMO
Following Congress 18, WMO embarked on a major reform and restructuring exercise with one
of the aims being the streamlining of staffing, especially in the administrative area. This
restructuring required a significant planning and implementation effort from the Human
Resources Section including the review of existing tasks and responsibilities, the development
and classification of new job descriptions, the organization and execution of comprehensive
matching/selection processes etc. During the process, HR made substantial efforts to introduce
mitigation measures such as increased counselling capacity and job search training activities
for staff affected by the restructuring. Furthermore, the resulting changes necessitated
significant separation and recruitment activities, which are still ongoing.
Changes to the Staff Regulations and Rules
In collaboration with the office of the Legal Counsel and Administration, several changes were
introduced to the Staff Regulations and Rules as well as to the Standing Instructions. These
changes were partly necessitated by WMO accession into the jurisdiction of the United Nations
Dispute Tribunal and Appeals Tribunal, that required amendments to Article 10 and 11
concerning Appeals and Disciplinary Procedures. Furthermore, changes are being made to Staff
Regulations 1.1, 1.2, and 1.3 on the status, basic rights and obligations of staff. The overall
aim of these changes is to align WMO more closely with other entities of the UN common
system and to facilitate and streamline the administration of WMO staff. In the same vein,
WMO concluded agreements with the UN Common System Administration of Justice, the UN
Office of the Ombudsman, and the Office of Staff Legal Assistance, which gives WMO staff
comprehensive access to important services.
Introduction of generic job profiles throughout the Secretariat
HR introduced an initiative to change all job descriptions in WMO to generic job profiles. This
required, in a first step, the development of suitable generic job profiles for the technical
functions and for most administrative functions.
Managing the fall-out of COVID-19
The management of the recent COVID-19 situation required WMO HR to develop appropriate
and flexible responses to unprecedented challenges. To ensure business continuity in WMO, HR
worked with Senior Management and all relevant stakeholders inside and outside the
organization to adjust policies and procedures so that staff could carry on working and remain
effective even from remote locations.
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Introduction of psychometric testing for key positions in WMO
To strengthen the validity of selection processes for key positions, such as all newly filled D2
posts, WMO has introduced systematic psychometric testing to measure leadership ability of
candidates and ensure the best possible fit with their roles.
Time and attendance policy including teleworking and overtime
A new time and attendance policy is currently under review by Senior Management. Building
on the experience gained during the COVID-19 situation, Senior Management introduced
teleworking. The clocking system to monitor working hours of staff has been discontinued.
Introduction of pre-recorded interviewing platform
To make selection processes more efficient and effective, WMO introduced a platform that
allows pre-recorded interviewing of candidates for vacant posts. This has significantly reduced
the time and effort required at the shortlisting stage of the selection process.
Other matters
WMO HR continues to implement the entire range of HR activities for an independent UN
system entity.
A high number of recruitment processes (35 to 50/year) are implemented with high efficiency
and speed (in 2019 the average recruitment timeline from posting of a VN to offer was a mere
68 days! This is an improvement over earlier years (e.g. 93 days in 2018)). We also note that
most selection processes are conducted remotely through various technologies
(videoconference, etc.), thus saving time and money.
At the same time HR administers all benefits and entitlements for staff and other personnel,
manages relationships with the Pension Fund and the health insurance and other UN entities,
and implements a sizeable training program. Furthermore, in any given year, HR manages
around 100 contracts for consultants. WMO staff benefit from unlimited access to LinkedIn
Learning and from WMO’s close collaboration with the UN Office in Geneva in regard to
learning.
WMO is currently conducting a series of trainings to raise awareness and educate staff about
sexual harassment and how to manage work-place disputes. Further events planned are
sessions on fraud and corruption, a Senior Management training and teambuilding events for
the new central service platform.
Given the limited size of the WMO HR team, and to achieve administrative efficiencies, WMO is
actively seeking opportunities for collaboration and synergies with other UN system entities
which would allow HR to shift efforts away from operational activities to more strategic and
value-adding work.

_____________

WEATHER CLIMATE WATER

World Meteorological Organization
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ANNUAL ACCOUNTABILITY REPORT OF THE
INTERNAL OVERSIGHT OFFICE (IOO) FOR 2019
(1)
The annual programme of work for 2019 contained seven (7) planned
engagements. The following table summarizes the implementation of the plan of work for
2019:
Engagement
Code

Subject

Status

Report

Rating

Issue
Date/Comments

2019-IAS-01

Accounts
Payables

Issued

2019-05

6-Oct-2019

2019-EPAS-01

Gender Policy
Implementation
Afghanistan
Project
Procurement
Process
Human
Resources
Oracle
Enhancements

Issued

2019-01

Some
Improvement
Needed
Satisfactory

Issued

2019-03

Satisfactory

09-Sep-19

Issued

2020-01

Satisfactory

06-Feb-20

Postponed
to 2020
Issued

_

_

__

2019-02

29-Apr-19

Regional Offices
Language
Services

Issued
Issued

2019-04
2019-06

Major
Improvements
required
Satisfactory
NA

2019-IAS-02
2019-IAS-03
2019-IAS-04
2019-IAS-05
2019-IAS-06
2019-CONS-01

09-Apr-19

14-Jun-19
24-Oct-19
(From 2020)

(2)
Change to plan of work 2019. Based on the risk assessment for annual planning
for 2020, IOO had proposed an engagement on “Language Services” in the plan of work for
2020. Considering the ongoing restructuring of the Secretariat, management requested to
conduct this review in 2019 itself, to provide an input into the reorganization of the LSP
department. IOO has therefore undertaken the review of “Language Services” as a consulting
engagement in 2019 and postponed the audit of “HR processes” to 2020. The change was
reviewed by the AC-33 and approved by the SG.
(3)
Completion of plan of work 2019. All seven engagements were completed, and
final reports were issued (one in 2020). Thus, the plan of work for 2019 was satisfactorily
completed.
(4)
Other activities. IOO continued to provide support to JIU in conducting its reviews
and coordinated responses on their reports to the Joint Inspection Unit (JIU) and Chief
Executives’ Board (CEB). JIU recommendations were followed up and reports submitted to the
Audit Committee and the Executive Council. D/IOO also handled the administration of the
financial disclosure scheme in WMO as assigned. Effective January 2020, the WMO staff
regulations and rules have been amended in respect of the internal justice system. IOO has
been assigned the responsibility of conducting an “administrative review” of contested
decisions in the first instance. IOO is undertaking these engagements as “consulting”
engagements. Appropriate changes to the plan of work for 2020 will be submitted along with
the plan of work for 2021.
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Internal Oversight Office’s Opinion on Internal Controls – 2019
(5)
Management is responsible for ensuring a sound system of internal control that
supports the achievement of the Organization’s objectives and is responsible for putting in
place arrangements for gaining assurance about the effectiveness of that overall system.
(6)
Internal Oversight Office is responsible for providing an independent and objective
assurance on the system of internal controls.
(7)
The purpose of the annual opinion is to contribute to the assurances available to
the Secretary General to underpin the statement of internal control. The opinion expressed
does not imply that IOO has reviewed all risks and assurances relating to the organisation.
(8)
This opinion presents an overall assessment of the systems of governance, risk
management, and internal control, in WMO including a comparison with the prior year where
applicable. It is based upon:
(a)

The results of internal oversight engagements completed during the year and
ongoing, including assessment of the framework and processes for the
management of risk;

(b)

The results of external oversight exercises undertaken by the external
auditor, Joint Inspection Unit, etc.;

(c)

Prior audit results and corrective actions taken and reported by management.

(9)
The internal audit work in 2019 was conducted in conformity with the International
Professional Practices Framework for Internal Auditing of the IIA. There was no impairment to
independence or objectivity in the conduct of internal oversight activities during the year.
Opinion
Based on the findings in the engagements from IOO’s programme of work for 2019, and the
review of risks and assurances from other assurance providers, IOO can provide reasonable
assurance on the system of internal controls operating during 2019. The key issues that merit
further attention are given in the following paragraphs.
Assurance from IOO engagements
(10)
IOO uses a four-tier rating scale for the Internal Audit reports to classify them
according to the observed risk levels in the processes reviewed, since 2016. The following
chart depicts a trend of ratings given to IA reports.

EC-72/INF. 7(1), p. 3
100%
75%
No assurance
Limited assurance

50%

Reasonable assurance
Substantial assurance

25%
0%

2017

2018

2019

Key Issues
(a)

Progress has been made in pursuing gender equality and mainstreaming in WMO. While a
fit for purpose institutional framework has been created, efforts are still needed to ensure
that gender parity in the grades of P5 and above is achieved.

(b)

Consideration should be given to introduce gender markers in budget and expenditure
data in the ERP system. This would help in manifesting and monitoring the resource
allocation for this priority.

(c)

About half of the investment in Oracle Enhancement project did not yield the envisaged
benefits. Inadequate consideration of human resources and competencies needed for
implementing projects based on new technologies was a contributing factor in limiting
the benefits. The lessons learnt should be applied to future projects to ensure that they
lead to the intended benefits.

(d)

The activities of the Regional Offices in the Americas are found to be in line with the
WMO Strategic and Operating Plans. Nonetheless, there is a need to clearly define the
role and expected involvement of the Offices in the context of the UN country team
efforts to ensure that they can achieve their established objectives.

(e)

There are opportunities to optimize the controls in accounts payable processing by
adhering to the standard procure to pay process and leveraging the automated controls
offered by the Oracle ERP system.

(f)

The declining demand for language services (translation, editing etc.) and increasing
maturity of machine translation presents an opportunity for efficient use of resources.

(g)

WMO Secretariat structure is being restructured since the second semester of 2019
following the change in constituent body structure. Five new departments were created
and Directors heading these departments were recruited in 2019.

(h)

Consequent to the move to the UNAT, the internal justice system of the Secretariat was
noted to have gaps as brought forth by consideration of a case in United Nations Appeals
Tribunal (UNAT). Since January, WMO has now joined the jurisdiction of UNDT as well to
address the issue. Staff regulations and rules were changed in May-2020 with the
approval of President to reflect the concomitant changes in the appeals process.

(i)

WMO’s Strategic Plan includes the risks to organizational objectives. At the operational
level systematic risk identification is missing (the position of risk management officer
remained vacant for 2019), resulting in an uncertainty as to whether all significant risks
will be identified and managed. (The risk management responsibilities have been
assigned to Monitoring, Evaluation and Risk Management Unit since December-2019).
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RESULTS OF ENGAGEMENTS
Standards of Practice
(11)
Assurance engagements (Internal Audit, Performance Audit and Inspections) are
conducted in conformance with the International Professional Practices Framework of the IIA.
Investigations are taken as per the “Uniform Guidelines for International Investigators.”
Evaluations are conducted as per the UNEG Norms and Standards.
(12)
The internal audits were rated in accordance with IOO’s rating criteria which
considered the significance of results, including reportable deficiencies. The following ratings
have been in effect during 2019:
Effective/Satisfactory

The assessed <<governance arrangements, risk management practices
and controls>> were adequately << established and functioning well/
designed and operating effectively >> to provide reasonable assurance
that the objectives of the audited entity/area should be achieved.
Issue(s) identified by the audit, if any, do not affect the achievement of
the objectives of the audited entity/area.

Some Improvement Needed

The assessed <<governance arrangements, risk management practices
and controls>> were adequately << established and functioning well /
designed and operating effectively >> but need some improvement to
provide reasonable assurance that the objectives of the audited entity/
area should be achieved.
Issue(s) identified by the audit do not significantly affect the achievement
of the objectives of the audited entity/area.
Management action is recommended to ensure that identified risks are
adequately mitigated.

Major Improvement Needed

The assessed <<governance arrangements, risk management practices
and controls>> were generally << established and functioning / designed
and operating >> but need major improvement to provide reasonable
assurance that the objectives of the audited entity/area should be
achieved.
Issues identified by the audit could significantly affect the achievement of
the objectives of the audited entity/area.
Prompt management action is required to ensure that identified risks are
adequately mitigated.

Ineffective/Unsatisfactory

The assessed <<governance arrangements, risk management practices
and controls>> were <<not adequately established and not functioning
well / not adequately designed and not operating effectively>>to provide
reasonable assurance that the objectives of the audited entity/area
should be achieved.
Issues identified by the audit could seriously compromise the
achievement of the objectives of the audited entity/area.
Urgent management action is required to ensure that the identified risks
are adequately mitigated.
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SUMMARY SCOPE AND FINDINGS
Report 2019-01 – Gender Equality and Mainstreaming- “Satisfactory”
(13)
IOO conducted an audit of Gender Equality and Mainstreaming in WMO as per its
plan of work for 2019. The Audit reviewed the institutional framework, progress in
implementation of gender action plan and gender equality and WMO reporting on UN SWAP
indicators.
(14)
The Audit noted that a fit-for-purpose institutional framework has been created
which includes an EC – panel which supports the gender activities – through formulating and
monitoring the gender action plan and progress in achievement of priority actions. The gender
policy is in place, reviewed and updated periodically. Gender aspects are integrated in the
strategic planning process for the Financial Period (FP) 2015-19 and in the proposals for FP
2020-23. Women’s participation in some constituent body meetings is on the increase, and
gender issues are being systematically included in the agenda of constituent body meetings,
etc. WMO met or exceeded requirements in 73 percent of the UN SWAP indicators in 2017.
(15)
Efforts are required towards achieving gender parity in the grades of P5 and above.
Consideration should be given to introduce gender markers in budget and expenditure data.
Report 2019-02 - Post Implementation Review of Oracle Enhancements “Major Improvement Needed”
(16)
IOO conducted a post implementation review of the “enhancements” made to the
Oracle E-Business Suite since 2015. The objective of the review was to assess benefit
realization and identify lessons learnt for future IT projects. The “enhancements” were
implemented through reconfiguring the existing modules as well as adding new modules/
applications of Oracle Time and Labour, Planning Budget and Cloud Services and Financial
Accounting Hub.
(17)
Audit found that more than 50 percent of the investment in the enhancements has
not been fruitful. While the enhancements made through fine-tuning of the existing installation
is by and large successful, the solutions based on new modules/technologies have had less
success. The following were identified as the main underlying causes:
(a)

The solutions/technologies implemented were not appropriate for the business
processes they were supposed to support;

(b)

Business needs were not properly understood before embarking on the technology
solution, which sometimes lacked the required functionalities/features;

(c)

Staff resources required were not adequately assessed.

(18)
Overall the ERP enhancement programme was not able to deliver the required
benefits with more that 50 percent of the expenditure not delivering any results. Inability to
successfully implement new modules and technologies raises concern about capacity.
Report 2019-03 WMO Offices in AMERICAS – “Satisfactory”
(19)
IOO undertook an audit of the Regional Office for the Americas and the WMO Office
for North & Central America & the Caribbean (The Offices), per its approved work plan for
2019.
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(20)
The audit reviewed the design and effectiveness of controls over the operations,
administration and financial management of the Offices. The audit obtained feedback from the
external stakeholders on the quality of support received from and/or the collaboration with the
Offices.
(21)
Overall, the review concluded that the activities of the Offices are in line with the
WMO Strategic and Operating Plans. The controls over operational activities provide assurance
that they follow rules and procedures. Further improvement can be made in clear enunciation
of role and expectation of the offices in UN country team efforts. Guidelines on the operation of
the field offices need to be developed and applied.
Report 2019-04 Afghanistan Project – “Satisfactory”
(22)
IOO conducted an audit of Afghanistan Early Warning System (EWS) Project, as per
its approved plan of work for 2019. The project was funded by the USAID/OFDA for US$ 2.36
million, as part of an overall grant agreement totalling US$ 15.6 million and was implemented
from Dec-2015 to Mar-2019.
(23)
The WMO project resulted in establishing a functioning meteorological service in
Afghanistan, integrated the observation network and connected it to global observations
network (GTS/WIS).
(24)
Overall, the audit concluded that the Afghanistan EWS project has been
implemented successfully. One of the key success factors was that WMO was able to closely
engage with the Afghanistan Meteorological Department (AMD) who took ownership of the
Project. WMO had a good understanding of the culture and local conditions and skilfully
implemented an approach tailored to the reality and needs of the AMD.
Report 2019-05 Internal Audit – Accounts Payable - Some improvement Needed
(25)
IOO reviewed the Accounts Payable process in FIN as per its approved plan of work
2019. The scope of the review was the process after receipt of invoice in Finance Division to
the approval of payment. The audit sought to evaluate the process for efficiency and
effectiveness of controls. The review did not cover payroll payments and disbursement
process.
(26)
Overall IOO concluded that the invoices were processed accurately and in
compliance with the rules and regulations. However, there are opportunities to optimize the
controls by adhering to the standard procure to pay process and leveraging the automated
controls offered by the Oracle ERP system.
Investigations/Fact Finding
(27)
During the year 2019, IOO received one complaint/request for fact-finding. The
case was promptly handled, and report was submitted to the management.
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FOLLOW-UP OF RECOMMENDATIONS
(28)
The internal audit activity must establish a follow-up process to monitor
recommendations issued and ensure that management actions on them have been effectively
implemented. IOO conducts a biennial follow-up of its recommendations.
(29)
There are 111 recommendations in the follow-up database. Based on the outcome
of the follow-up 90 were adjudged implemented. The year wise status of recommendations in
the follow-up database is given in the table below:
Year

Implemented

Open

Total

2019

9

39%

14

61%

23

2018

22

81%

5

18%

27

2017

20

91%

2

9%

22

2016

39

100%

-

-

39

Totals

90

81%

21

19%

111

Table 2 - Implementation of Recommendations
(30)
The following chart shows the trend of implementation rate as reported to the
sessions of the Audit Committee.
100%
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23

26
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99

83

90
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AC-34
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40%
20%
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Figure 2 - Trend of Implementation rate for IOO recommendations
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(31)
The overall implementation rate is 81%. There are 21 recommendations which are
open and their aging analysis (as of April 2020) is given in the chart below:
More than
12 months,
7

Between 6
to 12
months, 14
Figure 3 – Age Analysis of Open Recommendations
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OTHER IOO ACTIVITIES
Quality Assurance and Improvement 1
Internal Assessments
(32)
Standard 1311- The internal assessments must include: Ongoing monitoring of the
performance of the internal audit activity; and periodic reviews performed though selfassessment.
(33)
IOO has institute a process by which an internal assessment is carried out by the
Senior Internal Auditor, reviewed by D/IOO and submitted to the management/Audit
Committee through the progress report. The assessment focuses on the areas of partial
conformity to the standards noted by the previous external QAR.
(34)
IOO monitors the performance of engagement on an ongoing basis through
automated tools in the Audit Management System, including monitoring of engagement
resources and schedules, acceptance and implementation of recommendations and
formal/informal client satisfaction surveys. In addition, IOO benchmarks its internal audit
activity with similar organizations through GAIN 2 (a part of Audit Intelligence Suite since 2017)
benchmarking survey every year.
External Assessments
(35)
Standard 1312- External assessments must be conducted at least once every five
years by a qualified, independent reviewer or review team from outside the organization.
(36)
The 2nd external QAR of IOO was completed in March-2015. The assessment gave
IOO a “Generally Conforms” rating. The next external QAR is due to be undertaken in 2020.
However, due to disruptions caused by CoVid-19 pandemic, the external QAR is postponed to
2021.
Training and Outreach
(37)
Subject to the availability of budget, IOO endeavours to provide training for
continuing professional education and up-gradation. The following trainings/outreach were
conducted in 2019:

1

(a)

UN-RIAS, August-2019, Montreal, Canada – Director, IOO

(b)

UN-RIS, November, Geneva – Director, IOO; Senior Internal Auditor; and Internal
Oversight Assistant

Standard 1300 – The chief audit executive must develop and maintain a quality assurance and
improvement program that covers all aspects of the internal audit activity
Interpretation - A quality assurance and improvement program is designed to enable an evaluation of
the internal audit activity’s conformance with the Definition of Internal Auditing and the Standards and
an evaluation of whether internal auditors apply the Code of Ethics. The program also assesses the
efficiency and effectiveness of the internal audit activity and identifies opportunities for improvement.
The quality assurance programme must include both internal and external assessments.

2

The Global Audit Information Network® (GAIN) Benchmarking Tool allows benchmarking of internal
audit activity by comparing the audit department's size, experience, and other metrics against the
averages of similar organizations in peer groups.
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(c)

“Auditing Ethics, Culture, Conduct and Reputational Risk” by the MIS Training
Institute, November, Geneva, Switzerland – Director, IOO and Senior Internal
Auditor

(d)

“Lie-Detection” and 4th Conference on Ethics & Governance by the Association of
Certified Fraud Examiners, November (planned), Geneva, Switzerland, Director, IOO; Senior Internal Auditor; and Internal Oversight Assistant

Coordination with the External Auditors
(38)
Continued cooperation was maintained with the Swiss Federal Audit Office (SFAO) –
the external auditor of WMO. IOO continues to routinely share the assurance reports, risk
assessments and work-plans with the external auditor.
(39)
IOO provided the requested inputs to the external auditors in identification of topics
for performance audit.
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INTERNAL OVERSIGHT RESOURCES
(1)
As of the date of this report IOO has two professional staff (D/IOO and Senior
Internal Auditor) and one general service staff (Internal Oversight Assistant). Details of IOO
Staff are given in the table below:
Title

Name

Grade

Qualifications

EOD

Nationality

D/IOO

Mr. A. Ojha

D-1

CIA/CISA/CRMA

1 Mar 2013

India

Sr. Internal

Ms. P. Ralijemisa

P-5

CIA

14 February 2014

Madagascar

Mr. L. Courtial

G-6

CFE

14 Aug 2006

France

Auditor
IO Assistant

(2)
The total non-post resources allocated to the head “Internal Oversight and other
Oversight Provisions” was CHF 214 000 in 2019 (276 000 in 2018). The utilization is shown in
the table below:
ITEM

EXPENDITURE
(CHF)

EXTERNAL AUDIT & RELATED

140 000

EXPENSES

(3)

JOINT INSPECTION UNIT

18 000

STAFF MISSIONS

26 000

INTERN

10 000

OPERATING EXPENSES

20 000

Overall, the resources were adequate for conduct of oversight activities in the year.
__________

WEATHER CLIMATE WATER

World Meteorological Organization
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IMPLEMENTATION OF THE JOINT INSPECTION UNIT (JIU)
RECOMMENDATIONS
Overview of Joint Inspection Unit Activities and WMO response
IOO has continued to provide support to JIU activities as the WMO focal point. This includes
providing inputs to the Programme of Work and coordinating responses to JIU questionnaires,
comments in the various stages, organizing meetings with the Inspectors, etc.
Since the last submission to the Audit Committee, the Joint Inspection Unit issued seven
reports which were relevant to WMO. Highlights of these reports and the UN system/WMO
response 1 are given below.

1

CEB prepares a consolidated response to the JIU reports to be submitted to the UN General Assembly.
Complete reports and CEB responses are available on the JIU website.
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JIU/REP/2019/8

Review of staff exchange and similar inter-agency mobility measures in United Nations system organizations

The review examined the functioning of interagency staff mobility and assessed whether policies and mechanisms respond to contemporary
needs. It did not study mobility internal to individual organizations.
WMO Comments (summary)
WMO supports the findings contained in the JIU report and finds it relevant. WMO staff profiles are highly specialized and, except in the
administrative and project management areas, don’t lend themselves easily for inter-organizational mobility. Therefore, the applicability of the
mobility framework is somewhat limited in WMO.
Recommendation

Addressee

Acceptance

Implementation

Management Comments

2. Executive heads should, by the end of 2021, review all administrative
issuances to clarify how inter-agency mobility is treated in each of those
contexts.

Executive Heads

Y

In Progress

3. Executive heads of organizations party to the 2012 Agreement should not
apply the practice of asking incoming staff to resign instead of agreeing to
transfers in view of its corrosive effect on the integrity of the inter-agency
mobility regime and the immaterial impact of these transfers on the
management of long-term employment-related liabilities, and decide by the
end of 2021 to accept benefits and entitlements on the basis stipulated in the
Agreement.

Executive Heads

Y

Implemented

4. Executive heads should, by the end of 2021, revise the 2012 Agreement to
specify procedures for the handling of allegations of misconduct by staff who
have moved to another organization under the terms of the Agreement.

Executive Heads

Y

In Progress

6. The Secretary-General, in coordination with other executive heads in the
framework of the High-Level Committee on Management, as he considers
appropriate, should, by the end of June 2022, articulate the business case for
inter-agency mobility by setting out what it should accomplish for the
organizations as well as how it contributes to human resources management
objectives and to the delivery of programmatic results.

Executive Heads

Not Relevant

NA

This recommendation is for the
Secretary-General of the UN to
implement

7. The Secretary-General, working with other executive heads, should assess
the impact of the United Nations system leadership framework on the
development of a common management culture supportive of a One United
Nations mind-set and report to the Economic and Social Council at its 2022
session in the context of his report on the work of CEB.

Executive Heads

Not Relevant

NA

This recommendation is for the
Secretary-General of the UN to
implement

In WMO context, it may be more
practical to include the mobility aspect
in newly issued administrative
issuances going forward rather than
reviewing the existing framework.
This is critical for the functioning of
mobility. WMO already follows this
practice.

WMO supports the recommendation and
inclusion of such provisions. This should
be done at the CEB level
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8. Executive heads should enable all United Nations system staff members to
compete for vacant posts on a basis equal to that established for their own
staff, while considering downsizing contexts, the abolition of posts and
positions, and the administration of rotational placements.

Executive Heads

Y

In Progress

Staff affected by downsizing could be
given preferential treatment across
organizations participating in the
mobility framework.

9. The Secretary-General and other executive heads who are members of
CEB should, by the end of 2021, define how the mutual recognition of rules
and procedures will be applied to overcome regulatory and procedural
barriers to inter-agency mobility, and report on measures taken to the
Economic and Social Council at its 2022 session in the context of the annual
report of the annual report of the Secretary-General on the work of CEB.

Executive Heads

Y

In Progress

WMO will follow the CEB initiative in this
regard.
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JIU/REP/2019/6

Review of audit and oversight committees in the United Nations system

The purpose of this review is to have a fresh look and take stock of progress achieved in the establishment, mandates, scope and effective
functioning of audit and oversight committees in light of standards and principles of good practices taking into consideration recent trends and
developments in public sector audit committees and, more specifically, in the United Nations system.
CEB Comments (summary)
Organizations appreciated the Inspector’s statement that her intention in the review was not to propose a “one size fits all” model, which would
not best suit the needs of each individual organization, as organizations varied in terms of their size, funding and mandate;
The organizations further noted that the review and advice provided by the audit and oversight committees as a third line of defence was
valuable regardless of whether the committee reported to the organization’s legislative body, executive head or both; Organizations in which
the audit and oversight committees had been designated by the legislative and/or governing bodies to serve as an advisory instrument to the
executive head found the wording of the proposed recommendation not to be actionable.

Recommendation

Addressee

Acceptance

Implementation

2. The legislative and/or governing bodies of the United Nations system
organizations that have not already done so should ensure that the terms of
reference or charter of the audit and oversight committees of their respective
organizations are revised to reflect all the internal oversight functions that are part
of the responsibilities and activities of the committee, where applicable, by the end
of 2021.

Legislative
Bodies

Y

In Progress

3. The legislative and/or governing bodies of the United Nations system
organizations that have not already done so should ensure that provisions regarding
the internal control framework and risk management are included in the terms of
reference or charter of their respective audit and oversight committees by the end
of 2021 in order to ensure that due attention is paid to addressing internal control
weaknesses and emerging risks.

Legislative
Bodies

Y

Implemented

4. The legislative and/or governing bodies of the United Nations system
organizations that have not already done so should give due consideration to
including the oversight of ethics and anti-fraud activities in the revised terms of
reference or charter of their audit and oversight committees in order to strengthen
the accountability frameworks of their respective organizations by the end of 2021,
provided that these audit and oversight committees meet the independence criteria.

Legislative
Bodies

Y

In Progress

5. In order to meet the needs of the organizations, the legislative and/or governing
bodies of the United Nations system organizations that have not already done so

Legislative
Bodies

Y

Implemented

Management Comments
The AC reviewed its Terms of
Reference in July-20 and proposed
changes, addressing this
recommendation.

Internal Control Framework and Risk
Management are included in the TOR
of the WMO AC.

The AC reviewed its Terms of
Reference in July-20 and proposed
changes, addressing this
recommendation.

The requirements of skills and
competencies listed in the
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should consider revising and updating the terms of reference or charter of their
audit and oversight committees to
contain provisions related to the relevant skills and professional expertise of
members, including a balanced mix of public and private sector experience at the
senior level. In addition, a strong understanding of the structure and functioning of
the United Nations system and/or intergovernmental and international organizations
is desirable.

recommendation are already included
in the TOR of AC in WMO.

6. The legislative and/or governing bodies of the United Nations system
organizations that have not already done so should request their audit and oversight
committees to undertake a self-assessment every year and an independent
performance evaluation every three years and report to them on the results.

Legislative
Bodies

Y

In Progress

7. The legislative and/or governing bodies of the United Nations system
organizations that have not already done so should ensure that the terms of
reference or charter of their audit and oversight committees are periodically revised
and updated with a view to including emerging priorities of, and new challenges to,
their respective organizations.

Legislative
Bodies

Y

Implemented

The recommendation is accepted.
Self-assessment will be undertaken
periodically within the constraints of
time and resources.
The TOR of the AC envisages the
periodic review of its effectiveness
which will lead revision of TORs as
required.
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JIU/REP/2019/5

Managing cloud computing services in the United Nations system

The main objectives of the review were to analyse the different cloud computing frameworks, strategies, policies and practices, to examine and
identify specific security and data privacy issues, to examine cloud computing governance and to disseminate best practices, including ideas
and recommendations.
CEB Comments (summary)
The report provides a sound baseline as organizations need access to more detailed resources to effectively manage the risks that are unique to
cloud computing.
Organizations concur with the inspectors’ views that cloud computing offers the opportunity to manage ICT service delivery with more agility,
improved business continuity, improved security and service delivery at reduced cost.
Recommendation

Addressee

Acceptance

Implementation

Management Comments

1. The executive heads of the United Nations organizations
should ensure that business continuity planning includes
strategies and measures to mitigate the risk of failure by
cloud service providers to deliver the contracted services.

Executive
Heads

Accepted

In Progress

WMO corporate ICT strategy is being
updated (due 4Q 2020), to ensure
business continuity planning is
covered.

2. The governing bodies of the United Nations
organizations should request the heads of their respective
organizations to include provisions in their financial
strategies that facilitate the adaptation, responsiveness and
efficient use of operational expenditures and capital
investments related to new technologies.

Legislative
Bodies

Accepted

In Progress

WMO corporate ICT strategy is being
updated (due 4Q 2020), to facilitate
financial strategies supporting use of
new technology.

3. The executive heads of the United Nations organizations
should put in place periodic procedures to ensure that their
corporate ICT strategies, including those for cloud
computing services, are aligned with the organizations’
business needs and priorities, and yield value for the
investment.

Executive
Heads

Accepted

In Progress

WMO corporate ICT strategy is being
updated (due 4Q 2020), to ensure
alignment

4. The executive heads of the United Nations organizations
should ensure that a comprehensive risk analysis exercise
is undertaken before contracting ICT services, including
cloud-based services. The risk analysis exercise should
consider both technical and financial risks and benefits, and
relevant safeguards should be included in the service-level
agreement.

Executive
Heads

Accepted

In Progress

WMO corporate ICT strategy is being
updated (due 4Q 2020), to include risk
analysis before contracting new ICT
services.
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JIU/REP/2019/4

Review of change management in United Nations system organizations

The central purpose of this review was to highlight the significance of change management as a strategic priority worthy of consideration by
governing / legislative bodies of UN system organizations. It was also intended to inform and guide organizations undertaking or planning to
undertake organizational reforms by providing an in-depth assessment of change management practices, pointing to excellence and innovation
and the benchmarks required to implement them successfully.
CEB Comments (summary)
The organizations acknowledged that the tone set from the top was critical in fostering change. Increasing managerial attention to change
management, ensuring dedicated resources, and improving standardized tools and methodologies to that end were all important elements in
improving the adaptability and effectiveness of reform and transformation efforts across the United Nations system.
Recommendation

Addressee

Acceptance

Implementation

Management Comments

1. Governing/legislative
bodies are encouraged to
ensure that executive heads
embed change management
approaches and methods in
their organizational reforms
and report on the results.

Legislative
Bodies

Y

Implemented

2. Executive heads should
embed structured and
comprehensive change
management approaches in
their ongoing and future
organizational reforms and
report thereon to their
governing/legislative bodies.

Executive
Heads

Y

In Progress

The Secretary-General created Change Management Committee and working
level mechanisms to carry out and monitor reform as approved by Congress. A
Director (D2) was named to organize and coordinate of the constituent body
reform as approved by Congress and the Executive Council. In addition, a midlevel group (HOW Group) met regularly to address the practical aspects of the
technical commission reform. A communication plan was implemented, and the
SG called town hall meetings to inform staff and get their inputs. Reports were
prepared for Congress and the Executive Council in 2019. A final report of the
CBR-TF and other reports will be prepared for EC-72 in 2020.

3. Executive heads, through
the United Nations System
Chief Executives Board for
Coordination, should
support the development
and standardization of
organizational staff surveys
across the United Nations
system.

Executive
Heads

Y

In Progress

The last two WMO staff surveys were the same as those used by several other
UN agencies and the results of other agencies were used to benchmark WMO
responses. WMO would be open to further efforts by the CEB to standardize
these surveys.

The WMO Constituent Body reform approved by Congress in 2019 included a
phased approach strategy, an implementation plan and milestones, and a risk
register. A Constituent Reform Task Force was created to monitor the reform and
provide advice to the Secretary-General and written reports to Congress and the
Executive Council.
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Recommendation

Addressee

4. Executive heads should
ensure that resources
allocated to change
management are clearly
earmarked and the intended
results are measured,
tracked and evaluated.

Executive
Heads

5. Executive heads should
give greater prominence to
the role that their strategic
human resources
management functions play
in organizational change
management. This would
include promoting changes
in individual attitudes and
behaviours, establishing
mechanisms to reinforce
these, and creating channels
to communicate feedback
across all personnel.

Executive
Heads

Acceptance

Implementation

Y

Implemented

Management Comments
The reform approved by Congress included the plan to align WMO resources to
the strategic objectives of the WMO. This included creation of two new technical
commissions, realignment of the secretariat and budget to address these
objectives. Plans to monitor WMO KPIs a plan to monitor and evaluate the
success of the WMO reform was discussed at the technical commission Transition
Team meeting November 2019
Resources have been allocated for LTG 5 “Strategic realignment of WMO
structure and programmes…” KOIs defined, results are monitored and evaluated
within WMO performance management framework.

Y

Implemented

Executive Management included the Chief of HR in CB and internal restructuring
activities. An internal communications mechanism was created, and the Reform
Risk Register highlighted the need for staff consultations. Town-halls,
department meetings and two WMO Management Retreats emphasized the need
for the change of attitude and culture, as well as improved internal
communication and team building.
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JIU/REP/2019/3
Review of the integration of disaster risk reduction in the work of the United Nations system in the context of the 2030
Agenda for Sustainable Development
The recommendations of the report aim to address gaps and reinforce collaboration among the system organizations to work as one, effectively
and efficiently delivering on disaster risk reduction strategies in the context of the 2030 Agenda.
CEB Comments (summary)
Organizations welcome the JIU’s call for further improving the quantity and quality of data with necessary disaggregation by sex, age, and
disabilities to enable more gender-responsive actions to be taken in the field of disaster risk reduction.
Some organizations note that while assessing disaster risk reduction, the review could have given greater prominence to cross-sectoral and
cross-thematic linkages with other strands of the 2030 Agenda for sustainable development, the Paris Agreement on climate change and the
Addis Ababa Action Agenda. Furthermore, others note the report would have benefitted from a deeper analysis of the linkages between disaster
risk reduction with other types of risks and the humanitarian-development-peace nexus.
Comment from DSG – Responses to 2019/3 should be reviewed by C/DRR and MS (rather than GS).
Recommendation

Addressee

Acceptance

Implementation

1. The governing bodies of the organizations of the United
Nations system should request the secretariats of their
organizations to present a map of interlinkages between
the core mandate of their organizations and disaster risk
reduction and report on the progress made on disaster risk
reduction accordingly, using the specific guidance provided
by the “Results Framework of the United Nations Plan of
Action on Disaster Risk Reduction for Resilience – guidance
for monitoring and reporting on the progress of the
implementation of the United Nations Plan for Action on
disaster risk reduction”.

Legislative
Bodies

Y

In Progress

2. The Secretary-General, in leading the reform of the
United Nations development system, together with the
executive heads of the organizations, should ensure that
the new generation of United Nations Sustainable
Development Cooperation Frameworks systematically
include disaster risk reduction as part of the common
strategic plans of the country teams, to enable riskinformed development and planning, with allocated
resources for its implementation, and a common reporting

Executive
Heads

Management Comments
DRR is core WMO business, overarching objective in Strategic
Plan and all activities linked through the SO 1.1 MHEWS.
Proposed implementation steps: An EC Decision resolution is
prepared, requesting Secretariat to do the mapping and
reporting. It is to be noted that the “Results Framework of the
United Nations Plan of Action on Disaster Risk Reduction for
Resilience" is currently being revised and will be endorsed no
sooner than next July by the Senior Leadership Group. The
associated guidance is not yet available.

Not
Relevant

Implemented

WMO urges (and did so in writing to UNDP) UNCT to interact
with NMHSs in case of disasters.
WMO is not a resident agency and has no country level team.
However, as a consequence of signing as a member of the UN
Sustainable development Group, WMO has negotiated and is
working closely with the UN Development Coordination Office
UNHQ in New York to connect UNCTs and collaborate with
NMHSs and WMO strategic priorities. This include in briefing for
new resident coordinators by WMO and enhanced information
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system to measure progress against the priorities of the
Sendai Framework and the United Nations Plan of Action on
Disaster Risk Reduction for Resilience, with detailed
reporting on operational activities to the governing bodies.
3. The executive heads of the organizations working in the
field, in contributing to the ongoing reform of the
reinvigorated resident coordinator system, should ensure
that the United Nations country teams plan for dedicated
capacity to implement risk informed development activities
and that such activities in the field are reported to
headquarters, including by monitoring their contribution to
implementing the Sendai Framework, taking into account
the reporting framework for Sustainable Development
Goals.

flow on WMO activities Weather climate water and DRR in the
countries and regions.

Executive
Heads

Not
Relevant

-

A strengthened UN coordination mechanism be utilized to
ensure that projects and activities of the organizations are
better coordinated among them to reduce redundancy and
leverage the specific expertise of each of the organizations.
WMO is in close contact with UN Development Coordination
Office to strengthen connections and information flow with
resident coordinators and UNCTs and regional entities.
It is noted that WMO is a non-resident agency but works
through the NMHSs and Regional Offices who UNCT should
contact and consult.
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JIU/REP/2019/2

Review of the United Nations System-wide Action Plan on Gender Equality and the Empowerment of Women

The United Nations General Assembly requested that the Joint Inspection Unit undertake a system-wide evaluation of the effectiveness, value
added and impact of UN-SWAP as a tool for performance monitoring and accountability which primarily focused on institutional arrangements
such as policy and planning, strategic planning, oversight, human and financial resources, organizational culture. JIU reviewed the mechanisms
for monitoring and accountability at the level of the UN system as well as within the reporting entities and studied the processes and
procedures for the implementation of the programme.
CEB Comments (summary)
The organizations note the positive review of the Plan as a catalyst for progress towards gender mainstreaming, a truly unique system-wide
model of a well elaborated framework and, of great importance, and a system-wide achievement.

Recommendation

Addressee

Acceptance

Implementatio
n

Management Comments

1. The executive heads of the United Nations
system organizations should critically assess on a
regular basis the quality assurance mechanisms in
place in their organization to ensure that ratings by
indicator under the United Nations System-wide
Action Plan on gender Equality and the
Empowerment of Women are accurate according to
the technical notes issued by the United Nations
Entity for Gender Equality and the Empowerment of
Women and that such ratings are appropriately
supported by evidence.

Executive Heads

Y

Implemented

2. Before the end of 2020, the members of the
United Nations System Chief Executives Board for
Coordination should coordinate within the Board’s
existing mechanisms to undertake a comprehensive
review of the results achieved following the
implementation of the first phase of the United
Nations System-wide Action Plan on Gender
Equality and the Empowerment of Women and
provide a forum for endorsing the framework as
revised in 2018.

Executive Heads

Not
Relevant

_

This recommendation should be addressed by CEB and UN-Women

4. The legislative and governing bodies of the
United Nations system organizations should review

Legislative Bodies

Y

In Progress

The annual letter has not been shared with the relevant governing
bodies yet as WMO is undergoing a major governance reform and

The Internal Oversight Office conducted a review of Gender
activities in 2019, whose scope included review and validation of
UN SWAP reporting.
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Recommendation

Addressee

Acceptance

the UN-Women annual letter addressed to the
executive management, accompanied by
indications of strategies and measures envisioned
by the executive heads to be undertaken to
improve compliance with the indicators included in
the System-wide Action Plan and their expected
contribution to gender equality and the
empowerment of women.
5. Before the completion of the System-wide Action
Plan 2.0, the executive heads of the United Nations
system organizations should ensure an independent
assessment of effective progress towards gender
mainstreaming to promote gender equality and the
empowerment of women within their organization,
using the Action Plan as a benchmark, as
applicable.

Implementatio
n

Management Comments
the new bodies responsible for overseeing gender equality have not
convened yet. However, WMO has published the results of its 2018
UN-SWAP performance (as presented in the annex to UN Women's
letter) on its public website: https://UN_WOMEN_UN-SWAP-2.0.
In addition, WMO reported its overall UN-SWAP implementation
rate to the Eighteenth World Meteorological Congress. Remedial
actions related to UN-SWAP implementation have further been
included in the updated WMO Gender Action Plan 2020-2023.

Executive Heads

Y

An Internal Audit on Gender Equality and Mainstreaming was
conducted in 2019. One of its objectives was “assessment of the
status of WMO in implementing the UN-SWAP performance
indicators.” The audit could be undertaken periodically based on
the Organization’s risk management monitoring.
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JIU/REP/2018/6

Enhancing accessibility for persons with disabilities to conferences and meetings of the United Nations system

The review was system-wide in scope, focusing on large-scale, small-scale and offsite conferences and meetings organized by United Nations
system organizations. The objective was to identify obstacles, impediments and good practices to enhance accessibility for persons with
disabilities so that they can participate effectively in conferences and meetings and make actionable recommendations to improve the current
situation.
CEB Comments (summary)
Organizations note that the country context should be taken into consideration when implementing the recommendations; for conferences held
in field locations, organizations may need to consider the feasibility of and need for accessibility services on an as-needed basis, whereas it may
be practical to provide such services by default for conferences at the headquarters duty stations.

Recommendation

Addressee

Acceptance

Implementation

Management Comments

1. The executive heads of United Nations system
organizations should task the relevant offices with developing,
by the end of 2020, a draft policy on the accessibility of
conferences and meetings for persons with disabilities, as well
as guidelines for policy implementation, and present them to
their respective legislative bodies, should the endorsement of
those bodies be required for the policy to take effect.

Executive
Heads

Y

In progress

A policy on the accessibility of conferences and meetings for
persons with disabilities, as well as guidelines for policy
implementation, will be drafted and approved by the end of
2020.

2. For all major conferences that are hosted off the premises
of United Nations system organizations, the executive heads
of these organizations should ensure that accessibility
requirements are clearly stipulated in individual agreements
concluded with the hosting entity for specific conferences and
meetings.

Executive
Heads

Y

Implemented

The conference Requirement checklist (CRC) specifies that
meeting location and meeting rooms must be accessible for
persons with disabilities. This CRC is attached to Loads
signed between WMO and the host countries/entities for the
organization of meetings abroad.

3. The executive heads of United Nations system
organizations that have not yet done so should appoint, by
December 2021, a focal point on accessibility within their
organization under terms of reference that clearly define the
focal point’s role and responsibilities as regards enhancing the
accessibility of conferences and meetings for persons with
disabilities.

Executive
Heads

Y

In progress

D/GS will be designate as focal point on accessibility with
terms of reference enhancing the accessibility of conferences
and meetings for persons with disabilities.

4. The executive heads of United Nations system
organizations should instruct relevant offices that address
accessibility-related matters to develop, by December 2021,
standard operating procedures with regard to their operational

Executive
Heads

Y

In progress

CNF to draft standard operating procedures on accessibility
to WMO meetings, to improve the accessibility of
conferences and meetings for persons with disabilities, to be
finalized by the end of 2021.
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Recommendation

Addressee

Acceptance

Implementation

5. The executive heads of United Nations system
organizations should make it mandatory for organizers of
meetings and conferences to ensure, by December 2021,
that: (a) The participation of persons with disabilities is fully
supported by registration processes that are accessible for
persons with diverse disabilities; (b) Clauses are included in
accessible registration forms to ask specifically about
accessibility requirements; (c) Information on accessible
facilities and services is disseminated to all potential
participants through accessible websites and information
notes; (d) Accessible post-conference and post-meeting
satisfaction surveys consistently include questions to assess
satisfaction with the accessibility of facilities and services.

Executive
Heads

Y

In progress

6. The executive heads of United Nations system
organizations should, by December 2021, provide the option
for remote participation in all meetings and conferences that
they organize, with no prejudice to the efforts to make
attendance at meetings and conferences accessible to persons
with disabilities.

Executive
Heads

7. The executive heads of United Nations system
organizations should issue instructions to information and
communications technology and facilities management offices
to undertake periodic accessibility assessments of
organizational facilities and services for conferences and
meetings, and to ensure that organizations of persons with
disabilities are adequately consulted at all stages of the
process.

Executive
Heads

Y

Implemented

8. The executive heads of United Nations system
organizations should task procurement offices with drafting,
by December 2021, provisions for incorporating accessibility
checks and/or requirements into procurement policies and
guidelines for consideration and adoption by the relevant
decision-making authority.

Executive
Heads

Y

In Progress

9. The executive heads of United Nations system
organizations should develop and implement through relevant
inter-agency mechanisms, by December 2021, a common
system-wide mandatory specialized training module on
disability inclusion and accessibility for personnel involved

Executive
Heads

Y

Implemented

Management Comments

responsibilities to improve the accessibility of conferences and
meetings for persons with disabilities.
CNF to include in procedures adaptations for persons with
disabilities: (a) the present online registration system used
to register to WMO meetings is accessible to persons with
disabilities; (b) Specific requirements for persons with
disabilities will be added to the online registration system
interface or the WMO Community database; (c) Information
on accessible services and facilities to be inserted
systematically in Notes for Participants of meetings;
(d) Post-meeting satisfaction surveys to include questions
on access to facilities and services intended for persons with
disabilities.
To finalize by end 2021.
Y

Implemented

WMO conference facilities allow remote interactive
participation and web streaming of meetings held at the
headquarters (Geneva).
WMO main conference facilities are already accessible
(equipment and services) to persons with disabilities.
GS to undertake periodic accessibility assessments of
organizational facilities and services for conferences and
meetings, in consultation with organizations of persons with
disabilities, and include in the post-meeting surveys, items
to assess the accessibility standards of such facilities

This should be addressed to the HLCM Procurement
Network, in order to develop a consistent policy which is
applicable across the UN system rather than individual
agencies developing their own policy. Any requirements
developed should be easily measurable and should be cost
neutral.
This is a task that falls in the responsibility of the Chief
Executives' Board rather than individual heads of entities as
it requires significant interagency coordination.
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Recommendation

Addressee

Acceptance

Implementation

Legislative
Bodies

Y

In progress

Management Comments

directly or indirectly in the servicing of conferences and
meetings, including, but not limited to, staff in conference
management, facilities and services management, human
resources management, and procurement, legal, ICT, medical,
public information and safety and security services.
10. The legislative bodies of United Nations system
organizations should include in their agendas the review of
periodic reports submitted to them on the state of accessibility
of conference and meeting facilities and services for persons
with disabilities, including the state of progress of actions to
address accessibility deficits.

Regular reports on the state of accessibility of conference
and meeting facilities and services for persons with
disabilities.
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ONGOING RECOMMENDATIONS SINCE PRIOR REPORTING PERIODS
IOO submitted the report on follow-up of JIU recommendations to the Cg-18 in May 2019 (Doc. 9.6(5) and INF. 9.6(5). Congress, in its review
asked for reconsideration of management responses to two recommendations. The concerned recommendations, Congress request, and
modified management response, as reviewed by AC-33 is given below:

Recommendation
Recommendation 2 – Report 2017/3 Review of Air
Travel Policies in the United Nations System
The legislative bodies of all United Nations system
organizations, if they have not already done so, should
abolish first class travel for all categories of staff and
non-staff by January 2019 and permit its use only when
business class is not available.
Recommendation 4 – Report 2018/4 – Review of
whistle-blower policies and practices in the United
Nations System
By 2020, the legislative bodies of the United Nations
system organizations should request executive heads to
ensure that the independence of the head of ethics, head
of oversight and ombudsman/mediator functions is
clearly defined, in accordance with recommendations
contained in JIU reports (JIU/REP/2006/2,
JIU/REP/2010/3, JIU/REP/2011/7, JIU/REP/2015/6 and
JIU/REP/2016/8), and that these functions report
periodically to the legislative body.

Management Response

Congress Request

Further Management
Response

Although the policy allows for the SG to
use First Class it is rarely used. The
option should be available for protocol
reasons.

“Further requests the SecretaryGeneral to amend the WMO travel
policy to reflect the exceptional use
of first class travel in practice and
that management, in consultation
with the audit committee”,[..]

Amendment is being included in
revision of travel policy (Standing
Instructions).

Independence of the Internal Oversight
Office (IOO) is defined in the WMO
Financial Regulations Art. 13 (13.7).
Director of IOO directly reports to the
WMO Audit Committee twice a year and
to the WMO Executive Council at each
annual session.

[..] further evaluate the
implementation of recommendation
4 from 2018/4 “Review of whistleblower policies and practices in the
UN system organizations” to
ensure a separate ombudsman/
mediator. [..]

Further provisions for
independence of head of
oversight functions were
considered and are included in
the proposed revision of the TOR
of the Audit Committee.

Independence of Ethics Office is defined
in Standing Instructions Chapter 11 (11.E
- Ethics Office Mandate). Ethics Office
regular reporting to the Audit Committee
started from October 2017 and to the
WMO Executive Council - from
2018 (EC-70).

WMO has entered into an
agreement with the UN for the
staff members to access full
range of internal justice process
including access to OSLA, and
office of ombudsman.
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Long-Term Agreements (JIU/REP 2013/1)
Recommendation
2. Executive heads should implement a policy to ensure
that for every LTA a contract management plan is
developed that clearly defines the contract work
breakdown structure, roles and responsibilities of all
parties involved, and control and accountability
mechanisms. Detailed guidelines, methods and tools
(including appropriate clauses and contractual
mechanisms) must be provided to the contract
managers.

Addressee

Acceptance

Implementation

Executive
Heads

Y

In progress

Management Comments
The Contract Management Manual should be released in the
second quarter of 2020.

Results-based management in the United Nations system JIU/NOTE/2017/1
Recommendation
1. To promote collaboration in and furtherance of
mainstreaming results-based management across United
Nations system organizations, executive heads may wish to
endorse the high-impact model and use it within their
respective organizations, considering the progress already
achieved and organizational specificities.

Addressee

Acceptance

Implementation

Executive
Heads

Accepted

Implemented

Management Comments
WMO is in advanced stage with key elements of RBM. However,
the high-impact model involves a somewhat laborious
reporting/assessment which needs to be considered.
Furthermore, in WMO RBM was implemented following a
decision by legislative bodies.
Congress-18 has approved the new Long-Term Goals for the
organization for the next financial period.

Review of air travel policies in the United Nations System (JIU/REP/2017/3)
Recommendation
6. The executive heads of the United Nations system
organizations, if they have not already done so, should
encourage the use of online booking tools for air travel,
update their travel policies with guidelines for optimal
use of such tools, and consider integrating them with
their existing systems by 2020.

Addressee
Executive
Heads

Acceptance

Implementation

Y

Implemented

Management Comments
The online booking tool was customized for WMO use; it is in
the testing phase within the Travel Unit until the end of June
2020, and will be gradually deployed within the Travel
Planning Unit (common platform in charge of preparing the
travel arrangements for all WMO travellers), and finally
extended to WMO individual staff.
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Review of donor reporting requirements across the United Nations system JIU/REP/2017/7
Recommendation

Addressee

Acceptance

Implementation

1. The governing bodies of the United Nations system
organizations should encourage the Secretary-General and
executive heads of other organizations, in the framework of
the United Nations System Chief Executives Board for
Coordination, to develop a common position and pursue a
high-level strategic dialogue with donors, in order to
address the challenges posed by the current funding
models and practices and the impact of strict earmarking of
voluntary contributions and reporting to donors.

Legislative
bodies

Y

Implemented

Management Comments
WMO continues to make efforts in this direction. Recently WMO
and World Bank collaborated in the creation of the Alliance for
Hydromet Development which brings together WMO and major
development and climate finance partners behind a strong
commitment to pursue effective and innovative funding models
to bridge the capacity gap in the provision of critical weather,
climate and water services.

The United Nations system – Private sector partnership arrangements in the context of the 2030 Agenda for Sustainable
Development JIU/REP/2017/8
Recommendation

Addressee

Acceptance

Implementation

1. The governing bodies of the United Nations system
organizations should encourage the Secretary-General
and executive heads of other organizations, in the
framework of the United Nations System Chief
Executives Board for Coordination, to develop a common
position and pursue a high-level strategic dialogue with
donors, in order to address the challenges posed by the
current funding models and practices and the impact of
strict earmarking of voluntary contributions and
reporting to donors.

Legislative
Bodies

Y

Implemented

5. Enhanced role for the Private Sector Focal Points
Network. The heads of United Nations organizations
should enhance the role and responsibilities of the
Private Sector Focal Points Network with regard to
sharing knowledge, promoting good practices and finding
innovative solutions to problems related to partnerships
with the private sector, including by entrusting them
with specific tasks and agenda items on which to report.

Executive
Heads

Y

Implemented

6. A system-wide database. All heads of the United
Nations system organizations, assisted by the United

Executive
Heads

Y

In Progress

Management Comments
WMO and World Bank collaborated in the creation of the Alliance
for Hydromet Development which brings together WMO and major
development and climate finance partners behind a strong
commitment to pursue effective and innovative funding models to
bridge the capacity gap in the provision of critical weather, climate
and water services.
WMO will continue to support the efforts in CEB in this regard.

WMO has established a Public-private engagement (PPE) Office
and appointed a Director/PPE who serves as a private sector focal
point.

WMO will collect further details and information regarding this
database and consider ways to contribute.
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Nations Global Compact, should jointly create a common
database on the profiles and performance of the
businesses that are involved, or potentially interested, in
partnerships with the United Nations, based on the
information voluntarily submitted by the participating
organizations. With inputs and feedback coming from
and accessed by all organizations, the database should
serve as a minimal resource in any vetting and due
diligence processes, without prejudice to the final
decision of each participating organization. A special
chapter of the database should include shadow reports
from civil society organizations.

Review of mechanisms and policies addressing conflict of interest in the United Nations system JIU/REP/2017/9
Recommendation

Addressee

Acceptance

Implementation

Management Comments

1. Executive heads of the United Nations system
organizations should direct their officials entrusted with
the ethics function to map the most common occurrences
and register the risks of situations exposing their
respective organizations to organizational conflicts of
interest, no later than December 2019.

Executive
Heads

Y

Implemented

Ethics Officer reports include information on occurrences of
ethics-related issues, including risk areas.

4. Executive heads of the United Nations system
organizations, who have not yet done so, in consultation
with the Legal Network of the United Nations system
organizations, should take the necessary steps to
introduce, by December 2019, adequate legal clauses in
contractual agreements with their staff and non-staff, as
appropriate, binding them to the period of restriction set
for their function that prohibits them from engaging in
clearly defined post-employment activities for the
duration of that period of time.

Executive
Heads

Y

In Progress

HRD to develop, in consultation with EO and D/LC, a list of
these activities in 2020 in consultation with the UN.
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Review of whistle-blower policies and practices in United Nations system organizations JIU/REP/2018/4
Recommendation

Addressee

Acceptance

Implementation

Management Comments

1. Legislative bodies should adopt measures by
2020 to ensure that all policies related to
misconduct/wrongdoing and retaliation specify
appropriate channels and modalities, such as
independent oversight committees, for reporting
and investigating allegations against the executive
head of the organization, as well as against any
other functions that may entail a potential conflict
of interest in the handling of such issues.

Legislative
bodies

Y

In progress

2. In United Nations system organizations that do
not have an external and independent mechanism
for appeals when a prima facie case of retaliation
is not determined, the executive head should
instruct the relevant office(s) to develop, by 2020,
appropriate options to address this deficiency for
his or her timely consideration, and to outline any
agreed-upon mechanisms and processes in
updates to protection against retaliation policies.

Executive
Heads

Y

Implemented

WMO has now adopted both the UNDT/UNAT appeal mechanism. As such
staff members can challenge adverse administrative decisions through
an independent judicial mechanism as well as Management Evaluation
review of the decisions (Art. 11) as well as revised and transparent rules
governing misconduct (Art. 10). To assist staff members, navigate this
new process, WMO have also agreed to be served by the Office of the
Ombudsman and the Office of Staff Legal Assistance.

3. Executive heads of United Nations system
organizations should update their relevant whistleblower policies by 2020 to address shortcomings
and gaps identified in the JIU best practices
ratings.

Executive
Heads

Y

Implemented

The policies were reviewed in 2018. The Ethics Office is reviewing
policies to introduce revisions as necessary.

6. Executive heads of United Nations system
organizations should develop by 2020 standard
operating procedures for proactively protecting
those who report misconduct/wrongdoing from
retaliation, which should include undertaking
relevant risk assessments and clearly identifying
available support mechanisms and resources.

Executive
Heads

Y

In Progress

This will be implemented through the amendment of the WMO Code of
Ethics (Chapter 11 of Standing Instructions) by specifying that any
allegations against the Secretary-General (SG) or Director of Oversight,
D/IOO, the primary responsible official for such reports, will be reported
to the President of the Organization. Both SG and D/IOO are under
authority of the President of the Organization acting on behalf of the
Executive Council in accordance with General Regulation 9.
In addition, any action of retaliation which results in an adverse
administrative decision is now subject to the new internal justice rules
which allows a staff member to seek external review through the
UNDT/UNAT process (see reference in recommendation 2 below). In
cases of retaliation leading to an adverse administrative decision the
staff member can seek interim measures through the UNDT process as
well as challenging the decision.

A whistle-blower protection policy is already in place in WMO. Internal
SOPs will be developed as part of an internal evaluation system with
appropriate safeguards
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Recommendation

Addressee

Acceptance

Implementation

7. Executive heads of United Nations system
organizations should develop standard operating
procedures by 2020 for handling retaliation cases,
with specific checklists and protocols for
investigation, support services and
communication.

Executive
Heads

Y

In Progress

SOPs are being drafted for handling such cases in relation to internal
investigation, support services and communications. WMO has now
adopted both the UNDT/UNAT appeal mechanism. As such staff members
can challenge adverse administrative decisions through an independent
judicial mechanism as well as Management Evaluation review of the
decisions (Art. 11) as well as revised and transparent rules governing
misconduct (Art. 10). To assist staff members, navigate this new
process, WMO have also agreed to be served by the Office of the
Ombudsman and the Office of Staff Legal Assistance.

10. By the end of 2019, executive heads of United
Nations system organizations should ensure that
all supervisors and managers are required to
complete specific training on whistleblowing
policies and on how to appropriately respond to
and handle misconduct/wrongdoing and retaliation
reports.

Executive
Heads

Y

In Progress

Training course for senior managers and supervisors foreseen in 2020 to
address issues of whistleblowing policies and how to appropriately
respond to misconduct/wrongdoing and retaliation reports. The Ethics
Office is reviewing policies to introduce revisions as necessary.

__________

Management Comments
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REPORT OF THE AUDIT COMMITTEE 1
Introduction
(1)
During the intersessional period, the Audit Committee (AC) continued to discharge
its mandate as approved by Resolution 8 (EC-LXIII) – Terms of reference and membership of
the Audit Committee. It held two meetings, chaired by Mr Tuncay Efendioglu: AC-33 on 21–
23 October 2019 and AC-34, by videoconference, on 15–17 June and 6–9 July 2020.
(2)
In keeping with the Terms of Reference approved by the Executive Council, the AC
continued to focus its oversight and advisory role on the review of annual Financial Statements
and on the reports of the External Auditor, the work plans and reports of the Internal
Oversight Office, follow-up of the recommendations of the Joint Inspection Unit (JIU),
effectiveness of the Enterprise Risk Management, and on other financial and management
matters. It provided recommendations to the Secretary-General and the Executive Council, as
appropriate, and assessed Management actions to various oversight recommendations.
Financial statements
(3)
The AC reviewed the Financial Statements for 2019 and noted the financial results
for the year as reflected in the Secretary-General’s foreword (introductory Statement) and the
External Auditor’s Report. The External Auditor provided an unqualified audit opinion on the
Financial Statements.
(4)
The AC noted that yearly deficits were experienced since the adoption of IPSAS in
2010 due to: (a) depreciation of the WMO Headquarters building in excess of net debt
payments, which poses no risk to the Organization and (b) long-term employee benefits
expenses in excess of payments under pay-as-you-go, which have manageable long-term
financial implications.
(5)
The AC noted the increase in volume of voluntary contributions received during
2019 as well as the increase in implementation of voluntary contribution funded activities. The
AC further noted the amount of deferred revenue related to voluntary contributions of
approximately CHF 68 million, noting that this deferred revenue relates to contributions to be
implemented in 2020 and beyond.
(6)
The Secretariat described the matters related to the restatement of the financial
information for 2018, which were related to the change in accounting policy for accrued annual
leave of staff members as well as appropriately reflecting the recording of the portion of a
voluntary contribution receivable that had been cancelled in prior years.
(7)
With regard to income under the General Fund, the AC noted the continued large
amount of outstanding assessed contributions and the significant increase in 2019, which
represented approximately 4 months of General Fund expenditure.
1

The present report is a summary of the full reports of the AC-33 and AC-34 meetings, which are
available to EC members upon request.
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(8)
Based on the audit opinion, the Audit Committee, in accordance with its Terms of
Reference, advised the Secretary-General to sign the Financial Statements for 2019.
Report of the External Auditor
(9)
The AC reviewed the report of the External Auditor (EA) on the Financial
Statements for 2019, including their unqualified opinion that the statements were satisfactory.
noting the good progress achieved by the WMO Secretariat in the last two years in the context
of the 8-year mandate of the EA. In this regard, the AC noted that significant improvements
had been made with the implementation of EA recommendations and, in particular, with the
closure of accounts and preparation of the financial statements.
(10)
Concerning the main processes of the internal control system (ICS), the EA noted
that since 2016 there have been improvements in controls regarding (a) voluntary
contributions and project management; (b) human resources processes (salaries) and
(c) closure of accounts and preparation of financial statements. Some improvements are still
needed for controls at the organizational level and IT general controls.
(11)
Regarding the control environment, the EA remarked that positive measures have
been implemented with the adoption of the code of conduct for the governance bodies, the
introduction of a set standard for combating fraud in Chapter 11 of the Standing Instructions
and the agreements entered into with the United Nations to ensure the internal justice system.
(12)
About risk assessment, the EA noted that risk matrices and controls at the process
level need to be improved to meet the objective of assessing and managing strategic risks;
they also need to become a working tool for all WMO staff.
(13)
Regarding monitoring of controls, the EA remarked the need to actively carry out
activities related to the second line of defence to ensure accountability, in particular by
defining roles and responsibilities to avoid any incompatibility concerning frontline functions;
formalizing processes relating to business planning, reporting and follow-up measures;
establishing a direct and formalized system for reporting to executive management; and
regularly discussing the internal control system at management meetings.
(14)
Concerning the preparation of the Financial Statements for 2019, the EA confirmed
their unqualified audit opinion that the financial statements fairly present, in all material
aspects, the financial position of WMO as at 31 December 2019 and were prepared in
compliance with relevant accounting standards and WMO’s Financial Regulations.
(15)
About findings concerning risk analysis, the EA noted that risks related to the
invalidation or overriding of control by the management, the application of IPSAS and the
recognition of revenue did not reveal particular issues.
(16)
Finally, the EA highlighted the need to examine the implications of COVID-19 for
both assessed and voluntary contributions and the delivery of activities.
Internal control
(17)
The AC reviewed the content of the Statement on Internal Control (SIC) for 2019
and confirmed that sufficient and appropriate assurances have been obtained. The Secretariat
confirmed that there was no instance of fraud uncovered in 2019, and further explained that
the current control environment and control activities protected the Organization against fraud.
In addition, the Secretariat informed the Audit Committee that the Department Directors and
business process owners in key administrative areas such as finance, human resources and
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procurement gave the Secretary-General the assurance of effectiveness of internal and
management controls that protected the Organization from fraud.
(18)
The AC noted that the implementation of the governance reform and the
restructuring of the Secretariat is still ongoing and that further improvements of processes are
expected once the reform is completed and its results evaluated.
Internal oversight
(19)
The AC reviewed the IOO Plan of Work covering 2019 and confirmed that it was in
accord with the Office’s role and responsibilities; reviewed progress reports issued by IOO and
the Annual Accountability Report of IOO; and advised IOO as appropriate. In its meetings, the
AC considered the following IOO reports:
•

Report 2019-01 – Gender Equality and Mainstreaming

•

Report 2019-02 – Post Implementation Review of Oracle Enhancements

•

Report 2019-03 – WMO Offices in the Americas

•

Report 2019-04 – Afghanistan Project

•

Report 2019-05 - Accounts Payable

•

Report 2019-06 – Language Services

•

Report 2020-01 – Procurement

•

Report 2020-02 – CPDB – Community Extranet Project

(20)
The AC took note of the fact that on the basis of findings in the engagements from
IOO’s programme of work for 2019, and review of risks and assurances from other assurance
providers, IOO can provide reasonable assurance on system of internal controls operating
during 2019.
(21)
The AC expressed concern for the potential conflict of interest arising where the
Internal Oversight Office undertakes consultancy engagements, specifically in the context of
independent administrative reviews of staff appeals entrusted to IOO post amendment of staff
regulations and rules by the President. The Secretariat indicated that consultancy
engagements are included in international professional practices framework for internal audit
and financial regulations. Measures of handling potential impairment to independence and
objectivity, like disclosure, exclusion from scope and recusal in different situations were also
discussed.
(22)
The AC was informed that the level of implementation of IOO recommendations
remain above 75%, while some increase in the recommendations open for more than 12
months was due to the COVID-19 emergency. In this regard, the AC was informed about
changes to the approved plan of work for 2020 foreseen due to the COVID-19 crisis. The
details will be submitted to AC-35 along with the Plan of Work for 2021.
Ethics arrangements
(23)
The AC reviewed the report on the activities of the Ethics Office, which is separately
submitted to the Executive Council. The AC took note that since the start of the mandate (June
2019, on a 20% WMO and 80% ITU time basis), the Ethics Officer provided advice and
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guidance to staff, supported the enhancement of the legal and administrative framework and
provided training and awareness raising. The Ethics Office provided advice and guidance on 22
matters in 2019 compared to 15 matters in 2018. Of these, 3 concerned conflicts of interest, 2
outside activities, 11 HR-related grievances and 12 related to workplace disputes, with some
consultations raising more than one topic. A number of matters were related to job security in
relation to the reform and the restructuring of the Secretariat. There are opportunities to raise
awareness about ethics in WMO, particularly through training (e.g. related to protection
against retaliation).
(24)
The AC recommended that consideration be given by the WMO Management to
increasing the percentage of time devoted by the Ethics Officer to WMO. The AC further
recommended that the Ethics Officer undertake activities aimed to raise awareness about
ethics and the speak-up culture in WMO and offered support in this regard.
Risk management
(25)
The AC took note of the implementation of the constituent body reform, in
particular the setting up of the reformed constituent bodies and their working structures. The
AC took note of the progress and of the benefits expected to be realized, such as avoidance of
duplication of work in technical bodies and efficiencies in the engagement of experts. The AC
further took note of the additional efforts required to ensure the timely and balanced
engagement of all stakeholders, both WMO Members and partner organizations, in the
activities of the reformed bodies as well as of the role of the Policy Advisory Committee in
facilitating the communication and evaluation of the reform.
(26)
The AC further took note that the restructuring of WMO Secretariat enabled
enhanced strategic approach to risk identification, assessment and management, as a
reflection of the recommendations of the External Auditor. Risk awareness and treatment has
become a standing item on the agenda of the recently created Board of Directors, which met
on a weekly basis during the COVID-19 emergency. Risk management capacity is being
strengthened at the organizational level (strategic, operational, entity), with the support of
different entities (Monitoring, Evaluation, Risk and Performance Unit; Controller) and tools
(external relations, risk matrices, risk treatment, heat maps and risk mitigation).
(27)
Concerning the response to COVID-19, the WMO has operated on two focus areas:
(a) disrupted operations (meetings, missions) due to travel limitations, addressed with ad hoc
measures in line with the evolution of travel limitations; (b) WMO Secretariat critical business
continuity, which could not be assured due to potential closure, addressed through a Business
Continuity Plan identifying critical functions (technical and administrative) to be maintained.
The AC expressed appreciation for the progress with implementing risk management.
(28)
As part of impacts of COVID-19, it was reported to the AC that payments of
assessed contributions from major donors are delayed. The management, through the Cabinet,
is calling on them. Short-term liquidity issues could not be confirmed by the AC as the
Secretariat’s analysis was not readily available at the time of the meeting. AC requested an
update on the financial situation (mid-term report). The impacts on voluntary contributions will
be assessed in the future.
(29)
The AC recommended the reduction of the number of high-level risks included in
the risk registry, including cybersecurity, and the progressive introduction of automated risk
controls to enhance their effectiveness. The AC further recommended that risk appetite to
induce innovation and change management be factored in risk management.
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JIU reports and recommendations
(30)
The AC was satisfied with WMO’s management response to the recommendations of
the JIU during 2019. The AC suggested modifications in response of the recommendation 9
from the report 2019/8 – “Change Management” and recommendation 6 from the report
2019/6 – “Oversight Committees”.
(31)
The Cg-18 request for reconsideration of management responses to two
recommendations (air travel policy and whistleblower policy) was considered by the AC. The
AC noted that Standing Instructions on travel were being amended in line with the
recommendation in the review of Air Travel Policies. With respect to the recommendation in
the report on the whistle blower policy, AC noted that WMO had now completely joined the
internal justice system of UN including access to ombudsman services and legal advice to staff
through OSLA. AC in the proposed amendments to its TOR included a review of criteria for
selection, performance appraisal and separation of head of internal oversight which will further
strengthen the independence of the office.
AC effectiveness
(32)
In accordance with its Terms of Reference, the Audit Committee carried out a
review of its effectiveness in July 2020. The AC members were in agreement that the
Committee met good practice principles and delivered on its mandate. The results of the selfassessment indicate that WMO’s Audit Committee arrangements, and the Committee’s
operation in practice, provide appropriate support to the Executive Council, FINAC, Members
and the Secretary-General in respect of relationships and communications with the EC, internal
oversight and external audit. The AC reviews and reports on the reliability, integrity and
completeness of the assurances required to satisfy the Organization’s needs.
(33)
The completed self-assessment template approved by the AC is attached as
Annex 1 to this Report.
(34)

The AC welcomes comments and advice from the Executive Council.

AC terms of reference
(35)
The AC considered its role as mandated by the Executive Council to provide
objective advice and recommendations to the Executive Council and the WMO Secretariat on
all matters relating to financial management and reporting, systems of internal control and risk
management, audit and evaluation process, monitoring of compliance with financial regulations
and rules, and the Framework of Ethics taking into consideration the policies and procedures
applicable to WMO and its operating environment. The AC seeks to promote proper governance
and high ethical standards, as well as the adoption and use by management of best practices
in risk and financial management.
(36)
In this regard, based on the recommendations of the JIU (JIU/REP/2019/6), the AC
recommends to the Executive Council the revision of the terms of reference of the Committee
in light of the needs of the Council for independent advice as well as the latest developments
within the independent oversight committees of the United Nations system organizations. The
proposed revised terms of reference attached to this report as Annex 2 were reviewed and
endorsed by the Policy Advisory Committee at its second session for 2020.
__________
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ANNEX 1
RESULTS OF AUDIT COMMITTEE SELF-ASSESSMENT
CONDUCTED IN JULY 2020

NB The self-assessment template utilized by the AC (below) follows independent good practice
models in active use elsewhere, including in some UN system entities. It is based on good
governance principles and is designed to show the extent to which the AC’s operation or
performance complies with good practice in key aspects of the Committee’s role. To be helpful
for governing body members and other stakeholders, the good practice questions which form
the basis of the assessment are largely factual in nature, rather than requiring subjective or
qualitative judgements in response. In general, “Yes” responses are an indication of good
practice and are satisfactory; although “No” or “N/A” (Not Applicable) responses may be
acceptable in the particular circumstances of the Organization, especially where comments
have been included in explanation.

No
1
1.1
(a)
(b)

Questions
Relationships and Communication
With the Executive Council
Is the Audit Committee a Committee of the
Executive Council (EC)?
Does the Committee follow up
recommendations of the EC?

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment
Yes

Y

Does the Chairperson have open lines of
communication with the EC?

Y

(d)

Does the Committee periodically obtain
assurance from the Executive Council on the
effectiveness of the Audit Committee?

Y

(e)

Does the Committee make a formal annual
report on its own effectiveness to the EC?

Y

(f)

Do the EC agendas include a regular report
from the Audit Committee?

Y

(h)
(i)
(j)

Does the Report from the Audit Committee
communicate recommendations to the EC?
Are outline agendas, without supporting
papers, available to EC members to keep
them up-to-date with the Audit Committee’s
work?
Does the EC receive the Audit Committee
reports?
Does the Audit Committee/its Chairperson
meet with the Secretary-General bilaterally
at least once a year?

Comment

Y

(c)

(g)

No

Should be added
to TORs; AC
Chairperson is
always invited to
EC sessions
EC comments on
AC reports;
recommendations
help EC in
decision-making,
all acted upon

Y

Y
Y
Y

Outline agendas
are contained in
the TORs
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No
1.2
(a)

Questions
With Internal Audit
Does the Committee/its Chairperson have
open lines of communication with the
Director of the Internal Oversight Office
(D/IOO)?

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment

Y

(b)

Does the Committee periodically invite the
views of the internal auditor on the work and
effectiveness of the Audit Committee?

(c)

Does the Committee/its Chairperson of the
Committee meet separately (in closed
session) with D/IOO at least once a year?

Y

(d)

Does the Committee review the internal audit
plan and audit reports?

Y

(e)
(f)
(g)

(h)

(i)

(j)

(k)
1.3
(a)

(b)

(c)
(d)

Does the Committee review the scope and
remit of internal audit in the Organization?
Does the Committee consider whether the
scope of internal audit work addresses
significant risks?
Does the Committee examine all individual
terms of reference for internal audit’s work?
Does the Committee consider the experience
and expertise of the internal audit team?
Does the Committee monitor progress in the
implementation of annual internal audit
plans?
Does the Committee monitor whether
internal audit is working to professional
standards relevant to the Organization?
Does the Committee monitor whether
internal audit have the resources and right
people with relevant expertise to carry out
its remit?
Between internal and External Audit
Does the Audit Committee monitor the
effectiveness of relationships between
internal and external auditors?
Does the Committee consider whether
internal and external auditors have
communicated and coordinated their audit
plans?
Does the Committee consider whether
external audit places reliance on the work of
the internal auditor?
Does the Committee discuss whether there
are areas where joint working would be
beneficial?

N

But there is
regular dialogue
with IOO who
attend AC
meetings.

Y
Y
Y

Y

Also, the AC is
consulted on the
recruitment of
D/IOO.

Y

A continuous
process

Y

Y

Y

Y

Y
Y
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No

(e)

(f)

(g)
1.4
(a)

Questions
Does the Committee expect internal and
external auditors to communicate effectively
with each other about understanding risks,
their assessments of risk areas and how their
work would cover these risk areas?
Does the Committee communicate this
expectation to internal and external auditors?
Is the Committee satisfied by cooperation
between the external and internal auditors as
related to their annual plans and cooperation between them?
With External Audit
Does the Committee/its Chairperson have
open lines of communication with the
external auditor?

(b)

Does the Committee periodically obtain the
views of external auditor on the work and
effectiveness of the Audit Committee?

(c)

Does the Committee/its Chairperson meet
separately (in closed session) with the
external auditor at least once a year?

(d)

Does the Committee’s advisory role include
participation in the process to appoint the
external auditor?

(e)

(f)

(g)

(h)

(i)

(j)

Does the Committee consider the experience
and expertise of the external audit team?
Does the Committee consider whether the
external audit Director/partner will spend
sufficient time on the audit, and whether
time to be spent by other audit staff seems
reasonable?
Does the Committee monitor external audit’s
compliance with professional ethical guidance
relating to the rotation and terms of an
External Auditor?
Does the Committee review the external
audit plans, outputs and management
letters?
Does the Committee seek specific assurance
regarding external audit’s quality assurance
procedures when considering their audit
strategy?
Do the external auditors inform the
Committee of key developments and issues
at key stages of the audit?

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment

Y

Y

Y

Y

N

Not expressly but
open dialogue
maintained with
External Audit,
including an
annual closed
session exchange
of views.

Y

Y

N

The AC provides
recommendations
concerning the
selection criteria.
Informally but
not specifically.

Y

Via review of
planning
intentions.

Y

Informally done

Y

Y

Y

Informally
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No

Questions

(k)

(l)
(m)
(n)
(o)
1.5
(a)
(b)
(c)
2
2.1

2.2
(a)

(b)

(c)

Does the Committee make suggestions to
the external auditors regarding the risks and
potential problem areas the audit could
address?
Does the Committee consider whether
external audit focuses on the fundamental
issues?
Does the Committee consider whether the
external auditors have delivered fully against
their plans?
Does the Committee monitor the
performance of external audit?
Does the Committee review audit fees?
With stakeholders
Does the Committee/its Chairperson have
open lines of communication with the
Secretary-General, the President and the EC?
Is the Committee’s membership approved
and included in the reports of sessions of the
Executive Council?
Are the responsibilities of the Audit
Committee clearly defined in the report of
the relevant sessions of EC?
Business Risk and Internal Control
Assessing the scope and work of
Internal and External Audit
Does the Committee satisfy itself that the
Organization’s main risk areas are being
reviewed by internal and external auditors?
Monitoring risk management
arrangements
Does the Committee’s role include
monitoring the effectiveness of the
Organization’s processes for assessing risks
and the financial implications?
Does the Committee ensure that internal and
external audit report to them on what they
perceive as the key risks currently and in the
short and long term?
Does the Secretariat report to the Committee
on how key business risks and their financial
implications are addressed?

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment
Y

Y
Y
Y

Via review of
activity and
outputs.

Y

Y

AC Chairperson
reports to EC

Y
Y

Y

Y

Y

Y

(d)

Do internal and external audit comment on
how key risks are being dealt with?

Y

Via dialogue with
the AC.

(e)

Is the Committee involved in reviewing the
effectiveness of internal control?

Y

AC ToRs refer.
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No

(f)

(g)

(h)

(i)

2.3
(a)

(b)

Questions

Does the Committee consider whether
corporate governance is treated as a
compliance exercise and is being used to
provide benefit to the Organization?
Does the Committee consider whether the
system of internal reporting gives early
warning of control failures and emerging
risks?
Does the Committee consider whether
responsibility for each of the significant risks
is sufficiently assigned to and owned by
appropriate senior staff in the Secretariat?
Does the Committee consider the need to
raise the awareness of all staff to the
importance of risk management?
Statement on Internal Control (SIC) and
assurance from Internal and External
Audit
Does the Committee consider how
meaningful the SIC is?
Does the Committee review whether the SIC
discloses adequately the processes for
dealing with material internal control aspects
of any significant problems disclosed in the
annual report and accounts?

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment

Y

Y

Y

Y

AC advice and
reports refer.

Y

Y

(c)

Does the Committee take a view on the SIC?

Y

(Prior to
signature by the
S-G.)

(d)

Does the Committee ensure that they receive
from internal and external audit details on
the operation of internal control, including
any failures to implement recommendations
accepted by the Secretariat or the EC?

Y

Annual review
and discussion.

(e)

Does the Committee take a view on whether
the system of internal control has operated
effectively throughout the reporting period?

Y

2.4
(a)

(b)

(c)

Fraud
Does the Audit Committee consider whether
effective anti-fraud and corruption policies
and procedures are in place and operating
efficiently?
Does the Committee consider whether
arrangements have been established to deal
with situations of suspected or actual fraud?
Does the Committee consider whether there
is a code of conduct and whether it is
properly distributed to employees?

Y

Y

Y
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No

Questions

(d)
3
3.1
(a)
(b)

(c)

(d)

(e)

(f)

(g)
4
4.1
(a)
(b)

(c)
(d)
(e)

Does the Committee consider whether a
whistle blowers’ hotline is required?
Roles and Responsibilities
Terms of Reference, roles and
responsibilities
Are the Terms of Reference approved by the
Executive Council?
Are the Terms of Reference reviewed at least
annually?
Do the Terms of Reference adequately define
the Committee’s role and provide it with
sufficient membership, authority, time and
resources to perform its role effectively?
Does the Committee consider the impact on
their workload of changes to their role?
Does the role of the Committee include
review of business risk and internal control,
independence and effectiveness of internal
and external audit, maintenance of proper
accounting records and quality of financial
statements, policies against fraud,
implementation of new systems, tax and
litigation matters involving uncertainty,
compliance with laws and regulations?
Does the Committee’s role include obtaining
assurances relating to the corporate
governance requirements for the
Organization?
Are the Terms of Reference in line with
accepted good practice for audit Committees
in the public sector?
Meetings
Frequency
Does the Committee meet sufficiently often
to monitor important issues?
Do the Terms of Reference set out the
frequency of meetings?
Does the calendar of the Committee meet
the Organization’s business needs,
governance needs and the financial
calendar?
Is there an adequate number of meetings a
year?
Can special meetings be organized to allow
quick response to emergencies?

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment
Y

Review and
discussion with
Ethics Officer and
D/IOO

Y
Y

As appropriate
and per ToRs.

Y

Y

As appropriate
and in discussion
with the
Secretariat.

Y

AC ToRs refer.

Y

Y

Y
Y

Y
Y
Y
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No
4.2
(a)

(b)
4.3
(a)
(b)

(c)

(d)
4.4
(a)
(b)
4.5
(a)

(b)

(c)

(d)

Questions
Timing and length
Do the Terms of Reference set out the timing
of meetings?
Are the meetings set for a length of time
which allows all business to be conducted,
yet is not so long that the meeting becomes
ineffective?
Agenda management
Does the Chairperson encourage full and
open discussion and invite questions?
Are the outlines of agendas planned ahead to
cover issues on a cyclical basis?
Does the Committee agenda exclude
executive business so that there is no
overlap with the work of the Executive
Council while still linking to the main
elements of the Organization’s business?
Are inputs on Any Other Business formally
requested in advance from Committee
members, the Secretariat, and internal and
external audit?
Attendance
Do the Terms of Reference include rules for a
quorum?
Are attendance records maintained and
reviewed annually by the Executive Council?
Timing and content of Audit Committee
Documents
Does management report to the Audit
Committee with relevant information at the
right frequency, time, and in a format that is
effective?
Are agendas and supporting papers, together
with brief executive summaries of the
documents, issued to all Committee
members, internal audit and external audit,
at least a week in advance of meetings?
Are there oral reports to the Committee,
supported by succinct, easy to read
documents and presentations as
appropriate?
Does the Committee provide guidance
concerning the format and content of the
papers to be presented to the Committee?

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment
Y

Y

Y
Y

(AC ToRs refer.)

Y

Y

As appropriate.

Y
Y

Via AC Reports.

Y

Y

To be improved
where possible.
Alignment of
meetings (FINAC,
EC) with External
Auditors is a
challenge. WMO
is constrained by
dates of EC.

Y

Y

As appropriate.
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No

Questions

(e)
4.6

Is there a format for writing reports to
ensure focus on salient matters, clear
recommendations, a timescale for completion
and the individuals responsible for
implementation?
Location
Are Audit Committee meetings rotated
between locations to give the members the
opportunity to see various operating sites?

4.7

(b)
(c)
(d)
5
5.1

Are actions allocated to a single person,
rather than joint responsibility?
Financial Information and Regulatory
Matters
Understanding financial matters
Does the Committee consider how best to
keep the Committee abreast of public sector
accounting requirements?

(a)

Does the Committee provide support to the
finance function in explaining the effects of
financial and reporting requirements to the
Executive Council?
Does the Audit Committee satisfy itself that:

(b)
(c)

Y

N/A

Y

Y
Y
Y

Y

Handled
collectively.
Committee
members have
complementary
skills and
experience.

Y

As appropriate.

i.

The Organization keeps proper accounting
records?

Y

ii.

The annual financial statements present
fairly the financial position of the
Organization?

Y

Does the Committee gain an understanding
of management’s procedures for developing
the Organization’s financial statements and
the historical reliability of the Organization’s
financial reporting?

Y

(d)

According to
need.

Actions arising
Are records/reports of Audit Committee
meetings prepared and circulated to the
appropriate parties promptly?
Is a report on matters arising/follow up
action made and minuted at the Committee’s
next meeting?
Do action points indicate who is to perform
what and by when?

(a)

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment

Based on the
scrutiny of the
External Auditors
In the context of
annual review of
the financial
statements and
the results of the
External Auditors’
examination.
As appropriate
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No

Questions

(e)

Does the Committee review the financial
statements before signature by the
Secretary-General?

(f)

Does the Audit Committee consider
specifically:

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment
Y

The suitability of accounting policies and
treatments?

Y

ii.
iii.
iv.
v.
vi.

Major judgements made?
Large write-offs?
Unusual credits?
Last minute transactions?
Changes in accounting treatment?

Y
Y
Y
Y
Y

In the context of
reviewing the
annual accounts
and Ext Audit
results/reports.
-ditto-ditto-ditto-ditto-ditto-

vii.

Unusual financial trends?

Y

-ditto-

viii.

Unusual financial statement relationships?

Y

-ditto-

Y

-ditto-

Y

-ditto-

Y

-ditto-

Y

-ditto-

Y

-ditto-

Y

-ditto-

i.

ix.
x.
xi.
xii.
xiii.
xiv.
(g)

(h)

No
5.2

(a)

Accounting treatments varying from the
sector norm?
The impact on going concern of fundamental
issues in the business?
The reasonableness of accounting estimates?
The reasonableness of other accounting
entries requiring judgement?
Reporting on the wider financial aspects of
the business e.g. the Operating and Financial
Review?
The narrative aspects of the reporting?
Does the Committee consider whether there
is a risk of the accounts being qualified by
the external auditors?
Does the Committee review the Letter of
Representation before signature by
management and give particular attention to
non-standard issues of representation?
Questions
International Standards on Auditing ISA
260 and External Audit
ISA 260 requires the communication of audit
matters to those charged with governance.
Does the Audit Committee liaise fully with
the external auditors on matters concerning
the financial statements?

Y

Y
Respond with ‘’Yes’’ or ‘’No’’ by checking
appropriate box and providing any
comment

Y
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No

(b)

(c)
5.3
(a)

(b)

(c)
6
6.1
(a)

(b)

(c)

(d)
6.2
(a)

(b)
(c)
(d)

Questions
Are there discussions on the unadjusted
misstatements in the draft financial
statements?
Does the Committee consider why
unadjusted errors in the draft financial
statements detected by the external auditors
are not corrected?
Compliance with regulations
Does the Audit Committee review whether
the Organization complies with relevant
regulatory matters?
Does the Committee monitor whether the
Organization’s procedures for identifying and
managing business risk have regard to
relevant policy and regulations?
Does the Committee enquire into whether
there are procedures for making all
employees aware of whistle blowing
procedures and responsibilities for reporting
irregularity?
Membership, Induction and Training
Size
Is the membership appropriate for the
Organization and consistent with good
practice?
Are the numbers attending the meetings
(members and non-members) sufficient to
deal adequately with the agenda but not so
many as to blur issues; and is the
requirement for a quorum observed?
Does the Committee ensure that the right
people attend, especially those who will have
meaningful input on agenda items?
Is the Committee membership wholly or
mostly composed of independent (nonexecutive) members?
Membership
Do the Chairperson of the Committee and
the President of WMO/Executive Council
consult appropriately before making
recommendations to EC on membership of
the Committee?
The Chairmanship of the Committee and the
Executive Council should not be combined. Is
this the case?
Is D/IOO invited to attend rather than being
a member?
Is the appointment of members for an
appropriate period of time (e.g. 3 years)?

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment
Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y
Y
Y

Within the TORs
of AC
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No
6.3
(a)

(b)

(c)

(d)

(e)

(f)

(g)

Questions

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment

Independence, skills, experience
Does the Executive Council ensure that the
membership of its Audit Committee
demonstrates independence and the required
mix of skills and experience?
Is the Chairperson of the Committee required
to have leadership experience, knowledge of
WMO and a strong finance, accounting or
business background?
Do the Committee’s competencies include
accountancy skills, recent and relevant
financial experience, risk management,
audit, technical skills relevant to the
Organization, and an understanding of the
UN environment?
Does the Committee set down requirements
for areas of collective understanding?
Is there a formalized process for the
Executive Council to consider what the
independent, non-executive, members bring
to the Committee?
Do the assessment criteria include
knowledge, experience, personal qualities,
time available?
Are there formal assessment criteria for the
appointment of the Chairperson, including
attitudes to non-executives, strength of
personality; experience of chairing and time
commitment?

Y

Y

Y

Informally.

Y

AC selection and
appointment
process.

Y

N

(h)

Do candidates declare any conflicts of
interest before appointment?

Y

(i)

Are members required to declare interests in
a register of interests and declare conflicts of
interest on agenda items?

Y

(j)

6.4
(a)

(b)

Are Committee members subject to regular
appraisal by the Executive Council?
Dynamism and performance of Audit
Committee
Does the Executive Council ensure that the
membership of the Audit Committee retains
its dynamism?
Does the Committee maintain an
environment in which members are
comfortable to challenge each other and the
Audit Committee Chairperson as
appropriate?

Via AC ToRs and
selection
procedures.

Y

Not considered
necessary. AC
elects
Chairperson.
Not specifically
required but see
Question 6.3 i
below.

Y

No formal,
explicit process
but implicit. EC
reviews AC
Reports.

Y

AC provided with
feedback from
FINAC

Y
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No

Questions

(c)

Have recent developments indicated the
need for a review of the work of the Audit
Committee?

(d)

Does the Audit Committee assess its
effectiveness annually?

(e)
(f)

(g)

(h)
6.5
(a)

(b)

(c)

Does the Committee understand the
structure of the Organization and the
processes to deliver on its mandate?
Does the Committee report on its own
effectiveness to the Executive Council?

Does the Committee benchmark itself
against others?

As part of self-assessment, does the
Committee discuss the quality of the
information it receives and make
recommendations to the Executive Council
on its training needs?
Induction of new members
Do new members receive a copy of the
Terms of Reference, a formal letter of
appointment setting out their responsibilities,
term of appointment and conditions?
Do new members receive recent financial
statements and other public reports,
executive summaries of internal audit
reports, commentaries on how
recommendations have been followed up,
external audit management letters, codes of
conduct etc.?
Is there an induction for new Audit
Committee members including, for example:

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment

Y

N

Proposed revised
AC terms of
reference are
being submitted
to EC-72.
As per the
proposed revised
terms of
reference, as
periodically as
needed.

Y
Y

Y

Required by AC
ToRs.
Comparison
informed by,
e.g., JIU reports
and comments;
AC Members
serve on other
Committees; AC
seeks to be
involved with
meetings of the
Oversight
Committees of
UN system
organizations .

Y

Y

Y

Y

Briefing note
created and
familiarization
meetings
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No

Respond with "Yes" or "No" by checking
appropriate box and providing any
comment
arranged as
necessary.

Questions

i.
ii.
iii.
iv.
v.
6.6

Site visits or visits to relevant operational
sectors?
Attendance at sessions of the World
Meteorological Congress and/or Executive
Council?
Meeting with the Risk Manager?
Meeting with D/IOO?
Meeting with External Audit?
Access to advice
Does the Chairperson contact the SecretaryGeneral for approval of access to legal or
professional advice?
Does the Secretary-General ensure adequate
budget to ensure that members of the
Committee have access to legal and
professional advice where necessary?

__________

N/A
N
Y
Y
Y

Y

If and when
necessary.

Y

Issue would be
addressed
according to
need.
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ANNEX 2
TERMS OF REFERENCE AND MEMBERSHIP OF THE AUDIT COMMITTEE
Resolution 8 (EC-LXIII)

Draft Resolution 7(3)/1 (EC-72)

THE EXECUTIVE COUNCIL,

THE EXECUTIVE COUNCIL,

Noting Resolution 10 (EC-LVIII) –
Terms of reference of the Audit
Committee and Resolution 38 (Cg-XV)
– Audit Committee,

Noting Resolution 10 (EC-LVIII) –
Terms of reference of the Audit
Committee and Resolution 38 (Cg-XV)
– Audit Committee,

Noting also Recommendations of the
Audit Committee,

Noting also Recommendations of the
Audit Committee,

Noting further the Recommendations
of the External Auditor,

Noting further the Recommendations
of the External Auditor,
Noting also the recommendations of
the Joint Inspection Unit of the United
Nations System in their review of audit
and oversight committees in the
United Nations (JIU/REP/2019/6),

Recognizing the introduction of
International Public Sector Accounting
Standards (IPSAS) as new accounting
standards for WMO and their
importance for strengthening the
financial management of WMO,

Recognizing the introduction of
International Public Sector Accounting
Standards (IPSAS) as the accounting
standards for WMO and their
importance for strengthening the
financial management of WMO,

Decides to maintain the Audit
Committee, reporting to the Executive
Council, with the following terms of
reference, membership and mode of
operation:

Decides to maintain the Audit and
Oversight Committee, reporting to the
Executive Council, with the terms of
reference, membership and mode of
operation provided in the Annex.
Annex to Draft Resolution 7(3)/1
(EC-72)

Authority of Committee

Mandate of Audit and Oversight
Committee

(1) The Audit Committee is mandated
by the Executive Council to make
observations and provide
recommendations to the Executive
Council and the Secretary-General on
all matters relating to the legality,
compliance, effectiveness, efficiency
and economy of the WMO Secretariat
management practices, including
accounting, finance, ethics, rules,
regulations and procedures, in order to
assist the Executive Council in carrying
out its oversight activities.

(1) The Audit and Oversight
Committee is mandated by the
Executive Council to provide objective
advice and recommendations to the
Executive Council and the WMO
Secretary-General on all matters
relating to financial management and
reporting, systems of internal control
and risk management, audit and
evaluation processes, monitoring of
compliance with financial rules and
regulations and the Framework of
Ethics taking into consideration the
policies and procedures applicable to
WMO and its operating environment.
The Audit and Oversight Committee
shall seek to promote proper
governance and high ethical
standards, as well as the adoption and
use by management of best practices
in risk and financial management.

JIU/REP/2019/6
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JIU/REP/2019/6

(2) The Audit Committee shall be
constituted as a subsidiary body of the
Executive Council in accordance with
Regulations 33 and 147 of the WMO
General Regulations (2011 edition).

(2) The Audit and Oversight
Committee shall be constituted as an
independent advisory expert body of
the Executive Council in accordance
with Regulation 27 of the WMO
General Regulations (2019 edition).

JIU Report:
In line with JIU
definition of Audit
Committee (Para
14, Page 3) & JIU
Recommendation 1
(Para 45 & 54, Page
11-13)

Responsibilities and duties
(3) The Audit Committee shall
discharge its mandate through the
following responsibilities and duties:

(3) The Audit and Oversight
Committee shall discharge its mandate
under these terms of reference
through the following responsibilities
and duties:
(a) Review and advise on policies
significantly impacting financial
management and reporting, the
internal audit and investigation
function, and the evaluation functions
and the effectiveness of WMO’s
systems of internal control and
accountability; including its control
assurance statements and risk
management and governance
practices;

(a) Assess the strengths and
weaknesses of, and consider
improvements to, the internal and
external audit functions, and observe
the follow-up to audit
recommendations;
(b) Consider the adequacy and
development of risk management
processes;

(b) Review and assess the suitability of
accounting and financial policies and
advise on any proposed changes to
financial regulations; and assess the
adequacy, reliability and accuracy of
financial statements, and review and
advise the Secretary-General on the
financial statements and reports of
WMO;

JIU Report: Para
75-77, Page 17

(c) Review significant risks impacting
WMO and advise on the adequacy,
effectiveness and development of risk
management policies and processes
(including cybersecurity);

JIU Report:
Recommendation 3
- Para 70-73, Page
16-17

(d) Assess the strengths and
weaknesses of, and consider
improvements to, the internal and
external audit functions for effective
oversight coverage;

JIU Report: Para
87-89, Page 19
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(c) Monitor the quality and
effectiveness of internal control and
governance mechanisms and the
content of assurances that underpin
any Statement on Internal Control to
ensure best practices;

Draft Resolution 7(3)/1 (EC-72)

JIU/REP/2019/6

(e) Review the Internal Oversight
Office (IOO) charter, strategy and
work plans (including the adequacy of
coverage of major risk facing WMO
such as cybersecurity, compliance and
ethics risks in the internal oversight
plan); budget, staffing and other
resources required for the functioning
of IOO and organizational structure;

JIU Report
Recommendation 2
(Para 55-68, Page
14-16)

(f) Monitor the quality and
effectiveness of internal control and
governance mechanisms and the
content of assurances that underpin
any Statement on Internal Control to
ensure best practices;

(d) Assess the suitability of accounting
policies and the adequacy, reliability
and accuracy of financial statements,
and review the levels of error and the
report of the External Auditor in
respect of matters arising from the
audit of financial statements;
(e) Review the planned activities of
internal and external audit, including
the adequacy of the coverage of
significant risks and key controls and
compliance with professional
standards, taking into account the
responsibilities of executive
management in these areas, and
making recommendations for specific
internal audit work as appropriate;
(f) Review the internal audit charter,
activities, staffing, other resources
required and organizational structure;
(g) Review and advise on performance
of the audit services provided and any
impediments to either operational or
functional independence of the
Internal and External Auditors;
(h) Report on the adequacy of
management responses to audit
recommendations and the progress on
implementation;
(i) Appraise the mechanisms used by
the Secretariat to recommend the
appointment of an Internal Auditor;

(g) Review and advise on the
appointment, performance evaluation
and termination of the Director of IOO;

(j) Review and advise on the status of
appointment, replacement, dismissal
and fees of an External Auditor;

(h) Review and advise on the status of
appointment, replacement, dismissal,
terms and fees of an External Auditor;
(i) Review the External Auditor’s work
plans and the effectiveness of the
external audit function;

JIU Report: Para
61, Page 14
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JIU/REP/2019/6

(j) Review and discuss all relevant
reports and management letters
including reports of internal and
external auditors on WMO’s financial
statements, risk assessment reports
and other internal control reports;
(k) Assess the adequacy of assurances
received from the Internal and
External Auditors in their annual
reports and opinions and highlight, as
necessary, audit issues that may need
further investigation with due
considerations to confidentiality and
due process;
(l) Review the timeliness and
adequacy of implementation by WMO
management of recommendations of
the internal and external auditor and
UN Joint Inspection Unit (JIU);
(k) Review the adequacy of
arrangements to prevent and detect
fraud, and to ensure an appropriate
anti-fraud culture;

(m) Review the adequacy of
arrangements to prevent and detect
fraud, and ensure an appropriate antifraud culture;

(l) Report on the compliance of WMO
management with WMO regulations
and the Organization’s code of ethics;

(n) Report on any failure by WMO
management to comply with WMO
regulations and the Organization’s
code of ethics;

(m) Confirm the adequacy of
assurances received from the Internal
and External Auditors in their annual
reports and opinions;

JIU Report: Para
121, Page 25

JIU Report:
Recommendation 4
– Para 78-86, Page
17-19

(n) Review the effectiveness of the
internal and external audit functions;
(o) Evaluate and advise on WMO’s
Code of Ethics and whistleblower
policy and advise on the appointment
and dismissal process of the Ethics
Officer;
(p) Review and advise on the
governance, development and
management of information
technology systems that have an
impact on financial management and
reporting;

JIU Report: Para
76, Page 17

(q) Carry out as appropriate periodic
self-assessments relative to the Audit
and Oversight Committee’s purpose,
duties and responsibilities outlined
herein and also review its constitution
and terms of reference to ensure it is
operating at maximum effectiveness
and recommend any changes it
considers necessary to the Executive
Council for approval;

JIU Report:
Recommendation 7
– Para 157-162,
Page 34
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(o) Perform any other duties
consistent with the mandate as
requested by the Executive Council.

(r) Perform any other duties consistent
with the mandate as requested by the
Executive Council.

JIU/REP/2019/6

Responsibility and liability of
members
(4) Members shall act in an
independent, non-executive capacity
while performing their advisory role on
the Committee. As such, members
shall not be held personally liable for
decisions taken by the Committee
acting as a whole.
(5) The Committee has an advisory
role and is not a governance body; no
language or clauses in the Terms of
Reference are intended to imply
otherwise.
(6) It is not the Audit and Oversight
Committee's responsibility to prepare
and certify WMO's financial
statements, to guarantee the external
auditor's report, or to guarantee other
disclosures by WMO. These are the
fundamental responsibilities of
management and the external auditor.
The Audit and Oversight Committee
members are not WMO employees and
do not perform any operational
functions.
Audit Committee powers

Audit and Oversight Committee
powers and authority

(4) The Audit Committee has the
power to:

(7) The Audit and Oversight
Committee has the power, authority
and the responsibility to review any
activity relevant to these terms of
reference including, but not
necessarily limited to:

(a) Invite specialists to supplement the
Committee’s experience or knowledge
on a specialist matter;

(a) Obtain all information and/or
documents it considers necessary to
perform its mandate including all
internal and external audit reports;
(b) Request information generated
from WMO’s systems and require all
WMO personnel to cooperate with any
request made by the Committee in
performing its mandate; and
(c) Invite specialists to supplement the
Committee’s experience or knowledge
on a specialist matter;

(b) Request appropriate briefings from
the Secretariat or auditors on specific
or technical matters.

(d) The Committee shall separately
meet with the Director of IOO, Ethics
Officer and the representatives of the
External Auditor at least annually in a
private session.

JIU Report: Para
117-120, Page 25
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JIU/REP/2019/6

(e) The Audit and Oversight
Committee has the authority to
establish their own rules and
procedures in conformity with these
Terms of Reference.

JIU Report: Para
127, Page 27

Audit Committee reporting

Audit and Oversight Committee
reporting

(5) The Audit Committee shall report
annually to the Executive Council and
the Financial Advisory Committee
(FINAC) and to Congress in a Congress
year. The report should:

(8) The Audit and Oversight
Committee shall report annually to the
Executive Council and the Financial
Advisory Committee (FINAC) and to
WMO Congress in a Congress year.
The report should:

(a) Confirm that the Committee has
discharged its mandate;

(a) Confirm that the Committee has
discharged its mandate;

(b) Comment on the assurances
underpinning the Statement on
Internal Control;

(b) Comment on the assurances
underpinning the Statement on
Internal Control;

(c) Comment on the financial
statements and quality of financial
reporting;

(c) Comment on the financial
statements and quality of financial
reporting;

(d) Outline any concerns or
observations the Committee deems
necessary to report to the Executive
Council;

(d) Outline any concerns or
observations the Committee deems
necessary to report to the Executive
Council;

(e) Comment on the adequacy of the
Committee’s terms of reference and its
effectiveness.

(e) Comment on the adequacy of the
Committee’s terms of reference and its
effectiveness.

Membership

Membership

(6) The Audit Committee shall consist
of seven members, each of whom will
sit in a personal capacity.

(9) The Audit and Oversight
Committee shall consist of seven
members, each of whom shall sit in a
personal capacity.

(7) The members shall be appointed
by the Executive Council on the basis
of their extensive professional
expertise in financial, risk, audit,
oversight and governance matters.
The Executive Council shall ensure that
the membership as a whole has a
blend of relevant expertise, including
knowledge of the operational and
strategic direction of WMO. The
Executive Council shall take into
account the need for the Audit
Committee to have an appropriate
geographical and gender balance in
considering the most highly qualified
candidates.

(10) The members shall be appointed
by the Executive Council on the basis
of their extensive professional
expertise in financial, risk, audit,
oversight and governance matters,
including a balanced mix of public and
private sector experience at the senior
level. The Executive Council shall
ensure that the membership as a
whole has a blend of relevant
expertise, including knowledge and
understanding of the operational and
strategic direction of WMO, its
mandate, culture, legal framework and
external environment. The Executive
Council shall take into account the
need for the Audit and Oversight
Committee to have an appropriate
geographical and gender balance in
considering the most highly qualified
candidates.

JIU Report:
Recommendation 5
– Para 113, Page 24
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(8) The members must be independent
of WMO management and may not
hold any position or engage in any
activity that might be liable to, or
appear to, impair their impartiality in
the exercise of their functions.

(11) The members must be
independent of WMO management and
may not hold any position or engage in
any activity that might be liable to, or
appear to, impair their impartiality in
the execution of their functions.

(9) Former staff of WMO cannot be
appointed to the Committee for at
least five years following their
separation from the Organization.

(12) Former staff of WMO cannot be
appointed to the Committee for at
least five years following their
separation from the Organization.

(10) Members shall serve for a period
of three years and may be reappointed for a further period of three
years. No individual may serve for
more than six years in total.

(13) Members shall serve for a period
of three years and may be reappointed for a further period of three
years. No individual may serve for
more than six years in total.
(14) Members shall not be
remunerated by WMO for activities
undertaken with respect to their
membership of the Committee. WMO
shall reimburse all committee
members for any travel and
subsistence costs that are necessarily
incurred in relation to participation in
Committee meetings.

Appointment of Members

Appointment of Members

(11) The Audit Committee members
shall be appointed by the Executive
Council through a transparent process
as follows:

(15) The Audit and Oversight
Committee members shall be
appointed by the Executive Council
through a transparent process as
follows:

(a) A vacancy announcement for Audit
Committee seats should be advertised
and made available to a wide
population of individuals with
appropriate skills, including financial,
accounting, budgeting and audit
professionals;

(a) A vacancy announcement for Audit
and Oversight Committee seats should
be advertised and made available to a
wide population of individuals with
appropriate skills, including financial,
accounting, budgeting and audit
professionals;

(b) Qualified individuals are to submit
their credentials for review to the
Secretary-General. The Secretariat will
review the qualifications, determine
whether they meet the minimum
requirements needed to serve, and
submit a list of candidates to the
Executive Council;

(b) Qualified individuals are to submit
their credentials for review to the
Secretary-General. The Secretariat
shall review the qualifications,
determine whether they meet the
minimum requirements needed to
serve, and submit a list of candidates
to the Executive Council;

(c) The Council will appoint members
of the Audit Committee from the list of
candidates compiled by the Secretariat
and authorize the President to fill any
positions that fall vacant during the
intersessional period.

(c) The Council shall appoint members
of the Audit and Oversight Committee
from the list of candidates compiled by
the Secretariat and authorize the
President to fill any positions that fall
vacant during the intersessional
period.

JIU/REP/2019/6

JIU Report: Para
130-131, Page 2728
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Access to Meetings

Access to Meetings

(12) The meetings of the Audit
Committee shall be closed. The Chair
shall normally invite the following
persons to attend sessions of the
Committee:

(16) The meetings of the Audit and
Oversight Committee shall be closed.
The Chair shall normally invite the
following persons to attend sessions of
the Committee:

(a) Senior management
representatives; (b) Head of the
Internal Oversight Office; (c) Legal
counsel; (d) Representatives of the
External Auditor.

(a) Senior management
representatives; (b) Director of IOO;
(c) Legal counsel; (d) Representatives
of the External Auditor.

(13) The Committee shall, as required,
hold in camera sessions with the Head
of the Internal Oversight Office and/or
representatives of the External Auditor
and/or the Secretary-General.

(17) The Committee shall, as required,
hold in camera sessions with the
Director of IOO and/or representatives
of the External Auditor and/or the
Secretary-General.

Meetings

Meetings

(14) The Audit Committee shall meet
twice a year. Additional sessions of the
Audit Committee may be convened at
the request of the Executive Council or
the WMO President, or by two thirds of
Audit Committee members, to consider
urgent matters within its mandate.

(18) The Audit and Oversight
Committee shall meet twice a year.
Additional sessions of the Audit and
Oversight Committee may be
convened at the request of the
Executive Council or the WMO
President, or by two thirds of Audit
and Oversight Committee members, to
consider urgent matters within its
mandate, some of which may be
virtual meetings, either by
videoconference or telephone.
The members of the Committee shall
normally be given at least twenty-one
(21) working days’ notice of meetings.

(15) The Plan of Work for Audit
Committee meetings is outlined in the
annex to this resolution. The agenda
shall normally include an item on the
declaration of interests of members.
(16) The quorum of the Committee
shall be a majority of its members.

(19) The quorum of the Committee
shall be a majority of its members.

(17) Members may not appoint
alternates or be accompanied by
advisors to meetings of the
Committee.

(20) The members should be present
for meetings in person. Members may
not appoint alternates or be
accompanied by advisors to meetings
of the Committee.
However, under exceptional
circumstances, a member may attend
by videoconference or telephone and
such participation shall be taken into
account for the purpose of establishing
a quorum. Such members may vote.

(18) The Secretary-General shall
ensure that the Committee has
adequate Secretariat support, which
shall include:

(21) The Secretary-General shall
ensure that the Committee has
adequate Secretariat support, which
shall include:
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(a) Assistance to the Chair in
preparing the agenda for each
meeting;

(a) Assistance to the Chair in
preparing the agenda for each
meeting;

(b) Preparation of documents for the
meeting, which shall be circulated at
least five working days before the
scheduled opening of the meeting;

(b) Preparation of documents for the
meeting, which shall be circulated at
least five working days before the
scheduled opening of the meeting;

(c) Preparation of reports on summary
conclusions and circulation of said
reports to the Chair and members of
the Committee who attended the
meeting within five working days of
the close of the meeting;

(c) Preparation of reports on summary
conclusions and circulation of said
reports to the Chair and members of
the Committee who attended the
meeting within five working days of
the close of the meeting;

(d) Assistance to the Committee in
preparing Audit Committee reports to
the Executive Council and other WMO
bodies as appropriate;

(d) Assistance to the Committee in
preparing Audit and Oversight
Committee reports to the Executive
Council and other WMO bodies as
appropriate;

(e) Any other reasonable requests
from the Committee to assist it in
executing its mandate.

(e) Any other reasonable requests
from the Committee to assist it in
executing its mandate.

(19) The Audit Committee shall
appoint a Chair and a Vice-Chair.

(22) The Audit and Oversight
Committee shall appoint a Chair and a
Vice-Chair. If the Chair is not present
at a meeting, the Vice-Chair shall
preside the meeting and in case s/he
is absent, members shall elect an
acting Chair from among the members
present.
(23) The Committee should strive to
achieve decisions on a consensus basis
of all members present as the desired
option. Should there be a need, the
Committee’s decisions shall be made
by the members present by voting and
on the basis of a simple majority.
Should the votes be equally divided,
the Chair shall have the casting vote.
Disclosure of Interest
(24) All members of the Committee
shall sign a statement of disclosure of
interest. A register of interests shall be
maintained by the Secretariat to
record members’ interests in general
or on specific matters. Where an
actual or potential conflict of interest
arises, the interest shall be declared
and shall cause the member(s) to
either be excused from the discussion
or abstain from voting on the matter.
In such an event, a quorum shall be
required from the remaining members.
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(25) All members of the Committee
shall sign a statement of
confidentiality. The deliberations of the
Committee and the minutes of the
meetings are confidential unless
otherwise decided. The documents and
informational material circulated for
the consideration of the Committee
shall be used solely for that purpose
and treated as confidential.
Indemnity of Members
(26) The Committee members shall be
indemnified from actions taken against
them as a result of activities
performed in the course of business of
the Committee, as long as such
activities are performed in good faith
and with due diligence.
Effectiveness of the Committee

Effectiveness of the Committee

(20) The Committee shall annually
review its effectiveness and consider
the extent to which it has met its
objectives. This review should consider
the views of the Audit Committee
members, the Secretary-General, the
Internal Oversight Office and External
Auditors. This review should be
documented in a report to the
Executive Council and should include
any actions for improvement.

(27) The Committee shall undertake a
self-assessment review of its
effectiveness and an independent
performance evaluation, periodically as
appropriate. This review should
consider the views of the Audit and
Oversight Committee members, the
Secretary-General, the IOO and
External Auditors. This review should
be documented in a report to the
Executive Council and should include
any actions for improvement.
(28) The Chair shall regularly interact
with the WMO Secretariat and the
Executive Council on the results of the
Committee deliberations as well as on
forthcoming issues relevant to
business.

Administrative matters

Administrative matters

(21) Financial support for participation
by Audit Committee members in
meetings shall be provided by the
Organization.

(29) Financial support for participation
by Audit and Oversight Committee
members in meetings shall be
provided by the Organization.

(22) The appointment of Committee
members shall be confirmed by a
letter from the WMO President, which
should clearly outline the basis of
appointment and cover responsibilities,
conflict of interest, indemnities and
reimbursement of costs.

(30) The appointment of Committee
members shall be confirmed by a
letter from the WMO President, which
should clearly outline the basis of
appointment and cover responsibilities,
conflict of interest, indemnities and
reimbursement of expenses.

(23) The Secretary-General shall
arrange for new Committee members
to receive an appropriate briefing on
the work of WMO.

(31) The Secretary-General shall
arrange for new Committee members
to receive an appropriate briefing on
the work of WMO.
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(24) The Secretary-General shall
ensure that Audit Committee members
receive ongoing briefings and other
information on developments in the
work of WMO to enable them to be
well-informed and effectively discharge
the mandate of the Committee.

(32) The Secretary-General shall
ensure that Audit and Oversight
Committee members receive ongoing
briefings and other information on
developments in the work of WMO to
enable them to be well-informed and
effectively discharge the mandate of
the Committee.
(33) The Terms of Reference of the
Committee must be published on the
WMO website.

__________
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The mandate of externally auditing the financial statements of the World Meteorological
Organization (WMO) is traditionally exercised by members of the supreme public financial auditing
body of the country chosen. On the basis of this provision and further to its sixty-seventh session,
the WMO Executive Council entrusted the Swiss Federal Audit Office (SFAO), in accordance with
Article 15.1 of WMO’s Financial Regulations, with the mandate of External Auditor of the WMO
accounts for the period from 1 July 2016 to 30 June 2020.
The mandate is defined in Article 15 of WMO’s Financial Regulations and in the additional mandate
for external audits of the accounts attached to those Regulations. Moreover, the mission is
described and specified by the letter of 19 November 2015 confirming the mandate, the terms of
which WMO accepted in its reply of 11 February 2016. The members of SFAO conducting the
mandate perform their duties in an autonomous and independent fashion, with the support of
their collaborators.
SFAO provides the services relating to the external audit of WMO’s accounts completely
independently of its role as the supreme financial oversight body of the Swiss Confederation.
SFAO has a team of highly qualified professionals with extensive experience auditing international
organizations.
For further information, please contact:
Eric-Serge Jeannet, Deputy Director, Tel. +41 58 463 10 39, eric-serge.jeannet@efk.admin.ch.
Didier Monnot, Mandate Officer, Tel. +41 58 463 10 48, didier.monnot@efk.admin.ch
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Audit of 2019 Financial Statements
World Meteorological Organization (WMO)
Executive summary
1.

The audit of the 2019 financial statements carried out in the spring of 2020
is the final audit of the WMO accounts for which the Swiss Federal Audit
Office (SFAO) is the external auditor. This audit unfortunately coincided with
the global Covid-19 pandemic. Despite this crisis, SFAO was able to carry
out and complete all its audit work almost “normally” while complying with
safety standards put in place to protect all those involved. Practical and
pragmatic solutions were put in place. All this would not have been possible
without the commitment and special efforts of the WMO staff and the SFAO
audit team. SFAO would like to take this opportunity to express its thanks
and appreciation to these individuals.

2.

The WMO 2019 financial statements were drawn up in accordance with
International Public Sector Accounting Standards (IPSAS). The audit yielded
a satisfactory result overall, and SFAO is in a position to issue an unqualified
audit opinion.

3.

The account closing process and the preparation of the financial statements
was made more rigorous in 2019. Improvements proposed in previous audits
were implemented. WMO has made some changes in its accounts and
financial statements, requiring a restatement of the provision for accrued
leave.

4.

A special effort was made in 2019 to implement recommendations. Only two
recommendations are still in the process of being implemented.

5.

SFAO noted significant progress with respect to project management.
However, a correction in the amount of CHF 2.5 million had to be made to
receivables for voluntary contributions; this was identified in SFAO’s
performance audit of the INMET project in 2019. Despite this shortcoming,
SFAO was able to find that thanks to the implementation of defined processes
and controls, as well as the IT tools, the Finance Division was able to present
a true and fair view of the financial statements. Estimates concerning the
progress of projects include a number of development priorities.

6.

SFAO notes that the actual loss for 2019 was CHF 8.0 million. Cumulative
losses over the last six financial years are now CHF 81.4 million. Although
these losses are always explained ex-post in a transparent manner by WMO
Management, SFAO calls on Member States to act ex-ante, taking into
account the effects of financial write-offs and staff liabilities in future
budgets. The long-term financial health of the Organization is at stake.
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Regulations, standards and information
Financial regulations and purpose of the audit
7.

Financial years are regulated by the provisions of the Convention of the
World Meteorological Organization (WMO) and by the Financial Regulations,
in accordance with IPSAS.

8.

The audit covered the WMO financial statements for the year which ended
31 December 2019. These comprise the Statement of financial position
(Financial statement I), the Statement of financial performance (Financial
statement II), the Statement of changes in net assets/equity (Financial
statement III), the Statement of cash flow (Financial statement IV), and the
Statement of comparison of budget and actual amounts (Financial statement
V), as well as a summary of the main accounting methods and other
explanatory notes.

Auditing standards, information and acknowledgements

1

9.

Audits were carried out in accordance with the International Standards on
Auditing (ISA) 1 and pursuant to the additional mandate which forms an
integral part of WMO’s Financial Regulations.

10.

The International Standards on Auditing specify the role that auditors must
play in relation to the risk of misstatements in financial statements, whether
due to fraud or error (ISA 240). Consequently, the External Auditor has
applied special procedures in this area.

11.

Where audit sampling was carried out, SFAO selected samples on the basis
of risks or the relative size of the amounts recorded under the headings
examined.

12.

Minor issues which were clarified and discussed with those responsible in the
course of the work are not covered in this report.

13.

During the auditing process, members of the SFAO team met with Ms E.
Manaenkova, Deputy Secretary-General, Mr W. Zhang, Assistant SecretaryGeneral, Mr B. Cover, Chief of the Finance Division, Mr T. Mizutani, Chief of
the Budget Office and Controller ad interim, Ms M. Carrieri, Director of the
Governance Services Department, Ms. B. Exterkate, Legal Counsel and
Director of Administration, Mr P. Egerton, Director of Cabinet and other staff
from the Finance Division and other WMO departments.

14.

SFAO wishes to emphasize the excellent cooperation and spirit of openness
which characterized the auditing process. We also appreciate the willingness
with which information and documents were provided by all WMO staff whose
cooperation was sought.

International Standards on Auditing (ISA), published by the International Auditing and
Assurance Standards Board (IAASB).
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15.

The audit findings were communicated at the final meeting on 30 April 2020.
This meeting was attended by Ms E. Manaenkova, Mr W. Zhang, Ms M.
Carrieri, Ms M. Exterkate, Mr B. Cover, Mr P. Egerton, Mr. A. Ojha and Mr T.
Mizutani. The External Auditor was represented by Mr D. Monnot, Mandate
Officer, Mr A. Baumann, Head of the Competence Centre, and Ms V. Bugnon,
Audit Officer.

16.

The original language in which this report was drafted is French, and SFAO
notes that it is the French text which is authoritative.

Collaboration with the Internal Oversight Office
17.

SFAO noted the work carried out by the Internal Oversight Office (IOO) and
wishes once again to emphasize the excellent collaboration maintained with
the WMO internal audit unit. In accordance with ISA 610, the results of the
work carried out by IOO and likely to be relevant to our audit procedures
were taken into account.
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Follow-up of recommendations
18.

The recommendations made in our previous closing audits were followed up
and their implementation status, which was examined at the end of March
2020, is as follows:
• 2015 audit (carried out in 2016): The four open recommendations have
been implemented.
• 2016 audit (carried out in 2017): The one open recommendation has been
implemented.
• 2017 audit (carried out in 2018): The two open recommendations have
been implemented.
• 2018 audit (carried out in 2019): Four of the six open recommendations
have been implemented.
In total, 11 of the 13 open recommendations have been implemented.
Progress has been made regarding the two remaining open
recommendations. Annex 2 describes in greater detail the status of the
recommendations that remain open.

19.

This report contains six new recommendations which were made following
the closing audit of the 2019 accounts.

20.

SFAO notes that WMO made a special effort in 2019 to implement its
recommendations. The efforts undertaken concern not only updating WMO’s
internal regulations and rules, but also implementing the specified controls.
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Internal control system
21.

The internal control system (ICS) and the main processes which affect the
financial statements are assessed on a multi-year basis. This assessment is
presented in the Audit Planning Report 2019. The processes and aims of the
audit missions are analysed according to the following rotation schedule.

Process

Evaluation
2016

2017

2018

2019

Controls at the
organizational level
IT general controls (ITGC)
Regular contributions and
other income
Voluntary contributions
and project management
Procurement
Travel
Human resources
(salaries)
Fixed assets
Closure of accounts/
preparation of financial
statements

Key
There are significant shortcomings. There is an urgent need to act
because the ICS is unreliable.
A significant improvement is needed. There are regular controls;
however, these have not been standardized and/or strongly depend on
people. The ICS is informal in nature.
The results meet the expectations of SFAO.
Key processes are not covered by the external audit (rotation principle).
22.

The audit opinion is also based on an assessment of the existence of
formalized processes and key controls stemming from an analysis of risks.
The External Auditor does not comment on their sustainability or
effectiveness. A distinction should be made between the audit of the financial
statements and other types of audits, such as financial supervisory audits or
audits performed by IOO; the latter focus more on the operational aspects
of processes and on the effectiveness of related key process controls.

23.

SFAO carried out a review of the ICS during the interim audit which took
place in December 2019. This was followed up during the closing audit in
March 2020.

8

EC-72/INF. 7(4), p. 9

Controls at the organizational level
Control environment
24.

A code of conduct for the governance bodies was drawn up and approved by
the Executive Council in 2018. However, this code does not apply to WMO
staff, for whom a code of ethics has been drawn up.

25.

After a vacancy in 2018, which was filled ad interim by the Legal Counsel,
an Ethics Officer was hired in August 2019. The post of the Ethics Officer is
shared between WMO and the International Telecommunication Union (ITU).
However, the Ethics Officer spends 80% of her time working with ITU and
only 20% with WMO. In addition, in 2019, the role of the Ethics Officer at
WMO was limited to welcoming and advising employees who requested an
interview. The relevant operational processes for this post still need to be
defined on the basis of the mandate for the Ethics Officer contained in
Chapter 11 “WMO Ethics Framework” of the Standing Instructions, and the
corresponding reporting and communication procedures have yet to be
determined. In order to respond to the findings of previous audits related to
governance of the Organization, an awareness course on ethical dilemmas
should be organized in 2020.

26.

WMO has set a standard for combating fraud in Chapter 11 of the Standing
Instructions. The basic principles are clearly defined. Reports of fraud or
suspicion of fraud (whistleblowing) must be submitted to IOO. As IOO
reports directly to management, it is not totally independent. A solution
involving an entity external to the organization would improve the
compliance management system.

27.

WMO has not established a procedure for handling staff-related disputes. As
previously noted, the Legal Affairs Officer deals with staff-related disputes
without the collaboration of the Human Resources Division. SFAO notes that
there has been an improvement with respect to collaborating with the
Finance Division to assess cases under IPSAS and to quantify the
corresponding impact on the financial statements.

28.

Since 2017, WMO has been affiliated with the United Nations Appeals
Tribunal (UNAT). A recent judgement noted that WMO did not have a neutral
first instance. The Joint Appeal Board (JAB) is not recognized as a neutral
body for handling first instance matters. In response, WMO has entered into
an agreement with the United Nations. The agreement stipulates that the
independent and neutral body acting as first instance is the United Nations
Dispute Tribunal (UNDT). New disputes against WMO are first dealt with by
UNDT, then by UNAT. WMO is thus linked to these two bodies and their
decisions.

29.

In order to reduce the risk of potential future litigation, in particular litigation
in connection with the reorganization, WMO needs to adapt its staff rules and
regulations as soon as possible. This includes recognizing the jurisdiction of
the aforementioned two tribunals, regulating how the evaluation of
contested administrative decisions will be managed and ensuring compliance
with the terms of the agreement. In January 2020, UNDT became the body
responsible for handling the current litigation managed by JAB. When this
occurred, WMO immediately dissolved JAB.

30.

In January 2020, WMO entered into an agreement with the United Nations
for “Legal Assistance Services” through the United Nations Office of Staff
Legal Assistance (OSLA). WMO has also concluded an agreement with the
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United Nations for the establishment of a mediation service (Office of the
United Nations Ombudsman and Mediation Services). These two agreements
strengthen entity-level controls.
31.

SFAO notes that there have been no formal management meetings
(Committees of Directors) since July 2019 even though the governance
reform is underway. WMO has informed SFAO that because new Directors
were being recruited, meetings were held informally during the second half
of 2019. SFAO notes, however, that management meetings resumed in
January 2020 with the new structure. The Board of Directors is expected to
meet at least once a month.
Risk assessment

32.

As part of the governance reform, the risk assessment and management
process will be fundamentally adapted. During this transitional phase, a
matrix of strategic risks to which the Organization as a whole is exposed is
lacking according to the COSO model. Department heads, programme
managers and divisions no longer prepare risk registers related to their field
of activity. Risk management is not discussed at management meetings.
Some risks are discussed in other committee meetings. The Risk
Management Committee was disbanded in 2016. As a result, the results of
the risk analysis have not been consolidated at the organizational level.

33.

The risks WMO is facing are presented in the Strategic Plan and the
Operational Plan. However, these documents are too detailed and focus
primarily on operations without presenting a comprehensive multi-year
vision. Risk matrices and controls at the process level do not meet this
objective either, but they are complementary to it. The risk of fraud has also
not been assessed. There was no collaboration with the Controller ad interim
concerning risk management during 2019. The main risks were
communicated to the Audit Committee.

34.

WMO has informed SFAO that the risk management and risk assessment
process will be reviewed in 2020 in parallel with the reorganization. Risk
management should be carried out at several levels.
SFAO professional assessment
SFAO is of the opinion that the risk management and risk assessment process
does not cover the risks associated with the Organization. This process should
be reconsidered and modified.
Recommendation No. 1
SFAO recommends that WMO adapt its risk identification, assessment and
management strategy and process. Strategic, operational and process risks,
including financial risks, should be clearly identified. These risks should be
periodically assessed. The results should be formally presented to the
governance bodies and the Audit Committee.
Comment by the Secretary-General
This recommendation is accepted. Implementation started in 2019 and will
be completed in the course of 2020. This will include finalization of the risk
management regulations in Chapter 1 of the Standing Instructions,
enhancement of internal capacities and coordination, regular discussions of
risk management at Board of Directors meetings, continued reporting on risk
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management to the Executive Council through the WMO Audit Committee,
and updating of the WMO Risk Management Policy and Risk Management
Framework. (Deadline: 31 December 2020)
Control activities
35.

In response to the recommendation concerning the formalization of the ICS,
WMO has defined risk and control matrices for several key processes (Human
resources, Procurement, ITSD, Agreements and Project management). The
control has shown that the quality of human resources is not satisfactory
and that there are many shortcomings in this area (see the Human resources
processes section). The comments also apply to the Purchasing and
Agreements risk and control matrices. In accordance with Recommendation
No. 6, SFAO encourages WMO to review all risk and control matrices.

36.

Once the reorganization has been carried out, all matrices should be
reviewed and adapted by the process owners. The matrices must become a
working tool for the employees involved in the processes. They should define
the key controls for the major risks identified, ensure a cross-functional view
of the processes, including financial and accounting controls, and clearly
document the ICS controls. Based on these findings, the framework
conditions for an annual report on internal controls are not in place.

37.

The unpredictable audit procedure performed in accordance with the
International Standards on Auditing Fraud (ISA 240) focused on the
validation process for Letters of Agreement (LoA). SFAO found shortcomings
in the application of the process for two contracts signed in 2018/2019 out
of a sample of 20 payments made in 2019 (population of 149 payments). In
one case, the rules for signatures were not followed pursuant to Chapter 12
“Agreements with external entities” of the Standing Instructions. The
Secretary-General was not the signatory of a contract for an amount
exceeding CHF 100 000. In the second case, the review of a LoA was not on
the legal office’s list.
SFAO professional assessment
SFAO is of the opinion that the process does not make it possible to limit the
risk of non-compliance, and potentially of fraud.
Recommendation No. 2
SFAO recommends that WMO strictly apply the authorization processes for
contracts with third parties and ensure that they are correctly implemented.
Comment by the Secretary-General
The recommendation is accepted. The contract referred to by the External
Auditor was signed on 6 December 2018, and the payment was made in 2019.
On 6 January 2019, the Secretary-General approved the new Chapter 12 of
the Standing Instructions specifying the authorization process for contracts
with third parties. Furthermore, in the context of the Secretariat reform, the
Secretary-General will strengthen the control over the authorization process
for agreements by making the Procurement Section responsible for the
control and the approval of purchase orders related to agreements.
(Deadline: 30 September 2020)
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38.

WMO rules permit air travel in a class higher than that which is authorized
by the normally applicable rules (that is, business class) on an exceptional
basis when, in the opinion of the Secretary-General, special circumstances
so warrant. Examples of such circumstances include duly certified medical
reasons and travel time of 5 hours or more. Requests for air travel in a higher
class must be submitted in writing well in advance of the travel date and
authorized by the Secretary-General. For a sample of eight trips in 2019,
SFAO found that the Secretary-General did indeed authorize the higher class.
However, SFAO notes that the particular circumstances and reasons for the
exceptional authorization are not always documented. In six cases involving
one person, no justification was given for authorizing travel in a higher class
on an exceptional basis. SFAO encourages WMO to improve its
documentation of such authorizations to ensure that the rules in force are
properly applied.
Monitoring of controls

39.

Responsibility for the second line of defence was assigned to the Assistant
Secretary-General at the end of 2018. The Secretary-General designated a
Controller ad interim in January 2019. SFAO notes that the activities related
to the monitoring of controls have been fully allocated to the Controller ad
interim in practice. These activities were defined in a memorandum and
included in an annual action plan without prioritizing the actions to be carried
out beforehand. The actions are carried out based on the problems identified
and reported internally. SFAO notes that its main task was to follow up on
the recommendations of the external audit. The Controller has not followed
up on the internal audit recommendations as stipulated in Memorandum
4/2019. The reporting process between the Controller ad interim and the
Assistant Secretary-General is not formalized (for example, in the form of a
quarterly report). The ICS has never been a topic of discussion in leadership
sessions. The Controller ad interim has never been invited to these sessions.
The implementation of measures related to the second line of defence is
lacking.

40.

The Audit Committee recommended that WMO separate the roles of
Controller and Budget Officer. As part of the governance reform in 2020, the
incompatibility of these roles should be reviewed. The Controller should not
be involved in operational tasks. If this were the case, he would control his
own work.
SFAO professional assessment
SFAO is of the opinion that all of the objectives for the second line of defence
have not yet been achieved.
Recommendation No. 3
SFAO recommends that WMO actively carry out activities related to the
second line of defence, in particular by:
-

Defining roles and responsibilities to avoid any incompatibility concerning
front-line functions;

-

Formalizing processes relating to business planning, reporting and followup measures;

-

Establishing a direct and formalized system for reporting to executive
management; and
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-

Regularly discussing the ICS at management meetings.

Comment by the Secretary-General
The recommendation is accepted. The WMO Standing Instructions relating to
the three lines of defence are currently being updated. The duties of the
Controller’s functions are being updated and approved by the SecretaryGeneral (detached from operational budget responsibilities). Regular
reporting by the D/CSG, MERP unit and the Controller to the Board of
Directors is planned in the context of business processes and follow-up
measures. ICS matters will be a dedicated item at future Board of Directors
regular meetings, and the Controller ad interim will be requested to
implement follow-up actions based upon the decisions taken. (Deadline: 30
September 2020)

IT general controls
41.

In its review of IT general controls (ITGC), SFAO assessed the applications
relating to financial data. SFAO examined the Oracle E-Business Suite
application (WMO ERP system) accessed through the Oracle Access Manager,
the Active Directory (AD) which is required to connect with the Oracle EBusiness Suite application, and the Oracle E-Business Suite application
database. The Oracle E-Business Suite application, database and AD are
hosted as an “Application as a Service” by the United Nations International
Computing Centre (ICC).

42.

SFAO notes that WMO has made progress in this area and has reached a
higher level of maturity with respect to the previous year. Some
improvement is still needed to ensure that all controls in the ITGC area are
effective.
ISAE 3402 report

43.

ICC provides services to WMO such as the operation of the Oracle
application.

44.

In its work during December 2019, SFAO took note of the ICC ISAE 3402
(Type 2) report produced by KPMG for the period from 1 January to 31
December 2018. SFAO noted the reservations expressed in this report. SFAO
carried out further tests with WMO to determine whether the observations
made by PwC are relevant to the Organization. The important findings are
set out below. The report for 2019 will be published during 2020.
Password parameters

45.

SFAO notes that the parameters for passwords in Windows Active Directory
and the Oracle E-Business Suite system have been improved. Further
developments are still possible, but the residual risk is low. Recommendation
3/2019 is closed (see Annex 2).

46.

SFAO notes that the parameters for passwords in the Oracle E-Business Suite
database can be improved.

47.

By default, the number of invalid login attempts for blocking an account is
unlimited. According to WMO practices and rules, the number of attempts
should be limited to five.
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48.

According to the default setting, passwords are not required to be changed
after a set period of time. According to WMO practices and rules, passwords
should be changed after 90 days.
SFAO professional assessment
SFAO is of the opinion that non-optimal password settings increase the risk
of abuse.
Recommendation No. 4
SFAO recommends that WMO strengthen the security of the password
settings in the Oracle E-Business Suite database in accordance with the
corresponding rules in force.
Comment by the Secretary-General
The recommendation is accepted. Oracle EBS Database management is fully
outsourced to UNICC. While their passwords are generated with a high level
of complexity, as per UNICC password policy, the database parameters can
be set up to implement a reinforced or a different password policy to match
the requirements of WMO. This will be performed as a part of the planned
update of the Oracle Infrastructure scheduled to be delivered by September
2020. (Deadline: 30 September 2020)
Access to data and critical systems

49.

WMO conducted reviews of access rights for the Active Directory and Oracle
E-Business Suite applications in 2019. SFAO was unable to verify that the
results of the review for Oracle E-Business Suite have been implemented.
They will not be implemented until the second quarter of 2020.
Recommendation 4/2019 has been partially implemented (see Annex 2).

50.

With regard to the Oracle E-Business Suite database, WMO conducted a
review in 2019 only for Linux privileged accounts that have direct access
with the Linux “SUDO” command through Oracle impersonal accounts.
SFAO professional assessment
SFAO considers the periodic review of access rights to the Oracle E-Business
Suite database to be incomplete.
Recommendation No. 5
SFAO recommends that WMO implement a review of access rights for the
Oracle E-Business Suite database for all existing accounts, not only for Linux
privileged accounts.
Comment by the Secretary-General
The recommendation is accepted. A process to review the access rights of all
Oracle E‐Business Suite database accounts will be implemented by the WMO
Information Security Officer in collaboration with the manager of these
accounts, UNICC. As an extension of the existing quarterly review process of
privileged accounts, established in 2019, the process will utilize new
monitoring tools that will be available with the planned update of the Oracle
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Infrastructure, scheduled to be delivered in September 2020. (Deadline: 30
September 2020)

Process for voluntary contributions and project
management
51.

The new project management process defined in Chapter 13 of the Standing
Instructions came into effect in mid-December 2018. It includes a flow of
activities and responsibilities as well as a risk and control matrix applicable
to Class 3 projects. These development, technical assistance and technical
cooperation projects implemented in WMO Member Countries require
rigorous narrative and financial reporting and activities in the field. Class 1
projects (support for regular programmes/activities) and Class 2 projects
(support for specific events/activities) are outside the scope of these
instructions.

52.

SFAO found that the planned controls and activities were implemented for
projects that began in 2019. The process has not been fully followed for older
projects, such as the INMET project. This project is not on the Project
Management Board’s discussion agenda despite significant delays in
implementation.

53.

The implementation of a document management system (Elios) and a
project management application (ePM) has made it possible to exchange
more information between the various departments and to improve the
traceability of the controls. An interface with Oracle accounting is being
considered for the future.

54.

Following SFAO’s recommendations, key controls related to the financial and
accounting aspects of voluntary contributions were defined and integrated
into the risk and control matrix of Chapter 5 “Financial, budget and internal
oversight” of the Standing Instructions. WMO approved these latest changes
in January 2020 (see also Annex 2).

Procurement process
55.

During its previous audit, SFAO analysed the database of suppliers,
particularly with respect to the existence of duplicates, and found that
around 200 suppliers appear two or more times in the database. Following
the recommendation issued, WMO implemented a periodic review of the
supplier database (see Annex 2). This is an important control measure which
should be included in a risk and control matrix to ensure that it is sustained
and to formally define its frequency. SFAO encourages WMO to make this
happen.

56.

During the 2019 audit, SFAO identified around 40 additional duplicates. In
view of the small size of this number compared to the total number of
suppliers (around 17 000), the recommendation was considered to be
implemented.

57.

Nevertheless, SFAO encourages WMO to improve its process for creating new
suppliers. Upstream controls should prevent the entry of duplicates.
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Human resources processes (salaries)
58.

The audit of human resources (HR) processes, in particular processes
concerning salaries and other employee benefits, confirmed that the internal
control system has improved with respect to salaries since our last review in
2016. Key controls have been implemented. A segregation of tasks and
access rights is formalized in the Oracle authorization matrix, which is
scheduled to be implemented in 2020. The automatic transfer of UN salary
scales to the Oracle HR module has been implemented.

59.

WMO formalized the staff separation procedure in a clearance certificate on
separation. Tests carried out on a sample did not identify any major
problems. Key controls have been implemented and documented, in
particular using a two-pronged approach (four-eye principle).

60.

The ICS is primarily based on manual controls, which presents a significant
risk of human error. WMO should seek to automate certain controls and
implement an electronic workflow for information processing. As WMO plans
to further develop the current system in 2020–2021, SFAO is not issuing a
formal recommendation. Instead, it requests that WMO consider the
following points:

61.

•

Although amendments to the status of staff members are recorded
directly in Oracle, evidence of such amendments is transmitted from
the HR Division to the Finance Division in hard copy. The Finance
Division uses the hard copies to validate payroll results. The Oracle
application should offer the possibility of extracting a list of
modifications to employees, identifying monthly salary changes and
allowing a semi-automated process for validating payroll results.

•

With the opening of two new branches abroad, the salaries of three
employees are paid manually as the Oracle application does not allow
automatic processing.

•

Controls on working time are not documented. An electronic validation
system should be introduced.

In 2018, WMO established a risk and control matrix for HR processes. The
processes and the related ICS are not formally described and documented
in a manner that provides a mapping of all risks and controls. SFAO notes
that the development of the matrix and its quality assurance procedures can
be improved. Several shortcomings in the ICS documentation were
identified:
•

Staff are not aware of the matrix. Its use and whether or not it is up
to date cannot therefore be confirmed.

•

Risk assessments are not mathematically correct.

•

The matrix is not complete; it is not possible to get an overview of it.
It does not include financial controls and controls related to the
separation of duties between the Finance and HR divisions.

•

The currently established controls represent activities derived from
the Standing Instructions; however, key controls should be
established in accordance with the actual process in place.

•

The matrix does not indicate the frequency of the controls and how
they are documented.
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SFAO professional assessment
The internal control system established for the HR process, including the four
eyes controls, is considered to be sufficiently effective to cover the risks
related to the payment of salaries, the accuracy of employee data and
whether employee data is up to date. However, it has not been adequately
incorporated into the risk and control matrix.
Recommendation No. 6
SFAO recommends that WMO adapt the HR risk and control matrix. The
matrix should integrate key controls, including those addressing significant
financial risks, across all sub-processes. Evidence of the controls should be
formally identified and described. The risk assessment should be adequate.
Comment by the Secretary-General
The recommendation is accepted. WMO will update the HR risk control matrix
to address the comments made by the auditors. Specifically:
•

Risk evaluations will be calculated correctly;

•

The segregation of duties between FIN and HRD will be clarified;

•

Risk controls will be defined according to the process, rather than by
repeating SI-mandated activities;

•

Risks regarding (a) payments of salaries and benefits and entitlements
and (b) the accuracy of staffing data will be added to the matrix.

(Deadline to update the matrix: December 2020)

Closing process
62.

The closing of accounts is carried out according to a closing programme
which sets out deadlines and responsibilities. From a conceptual perspective,
the programme meets expectations. SFAO notes that there has been a clear
improvement compared to previous years Closing activities and the
corresponding controls were carried out in accordance with the programme
and are effective.

63.

Reconciliations of balances with counterparties (cash accounts, accounts
receivable from UNDP and UNICC, FIPOI loan) are effective. SFAO has no
particular comment regarding this point.

64.

The quality of the financial statements has also been improved. Although
SFAO required some adjustments, it believes that the review of the financial
statements in 2019 meets the audit objectives and is effective.

65.

In view of the points mentioned above, Recommendation 4/2016 has been
implemented (see Annex 2).
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Preparation of IPSAS-compliant financial
statements
66.

The WMO 2019 financial year closed in accordance with IPSAS. These
standards constitute a rapidly changing accounting framework and require a
constant updating of knowledge and of the presentation aspects of the
financial statements.

67.

In 2019 the IPSAS 40 standard “Public sector combinations” 2 came into
force. It did not have an impact on the WMO financial statements.

68.

The next changes will take place in 2022 with the entry into force of IPSAS
41 “Financial instruments” 3 and IPSAS 42 “Social benefits”. 4

69.

IPSAS 41 will replace ISPSAS 29 “Financial Instruments: Recognition and
Measurement”. The main differences are the following:
• IPSAS 41 applies a single classification and measurement model for
financial assets that considers the characteristics of the asset’s cash flows
and the objective for which the asset is held.
• IPSAS 41 applies a single forward-looking expected credit loss model that
is applicable to all financial instruments subject to impairment testing.
• IPSAS 41 applies an improved hedge accounting model that broadens the
hedging arrangements in scope of the guidance.

70.

IPSAS 41 will have an effect on the measurement of financial assets as a
result of the application of the Expected Credit Loss (ECL) model. The
accounting principle currently applied for the evaluation of statutory
contribution receivables will need to be reviewed.

71.

IPSAS 42 provides guidance on accounting for social benefits expenditures.
It defines social benefits as transfer payments paid to individuals or
households to mitigate the effect of social risk. The evaluation of the impact
of IPSAS 42 is ongoing.

72.

The standards require retroactive application, which implies that opening
balances will have to be restated. The balances at 1 January 2021 will
therefore have to be restated at the closing of the 2022 accounts.

2

https://www.ifac.org/publications-resources/ipsas-40-public-sector-combinations

3

https://www.ifac.org/publications-resources/ipsas-41-financial-instruments

4

https://www.ifac.org/publications-resources/ipsas-42-social-benefits
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Audit of 2019 financial statements
STATEMENT I – FINANCIAL POSITION

Cash and cash equivalents
73.

The balances as at 31 December 2019 for the various cash accounts were
CHF 83.4 million (CHF 87.7 million at the end of 2018).

74.

SFAO obtained evidence for each account at 31 December 2019 through a
bank confirmation, bank statement or cash statement. The reconciliations
required at closing were carried out.

75.

As was the case in previous years, only individual signing rights are required
for some bank accounts as per the confirmations of business relationships
received at 31 December 2019 (for example, for Banco National de Costa
Rica). The Finance Division informed SFAO that individual signing rights are
sometimes necessary in the regional offices, where the separation of duties
is not feasible given the small number of staff on site. SFAO declines to issue
a recommendation, but still wishes to mention this point.

76.

Based on the information on the bank confirmations obtained, SFAO notes
that the Chief of the Finance Division has individual signing rights at one
bank and signing rights within an undefined group of roles at another. SFAO
communicated this information during the audit. WMO will take the
necessary actions to modify these rights.

77.

In 2018, SFAO noted that the Treasurer had write access to the general
ledger. Following the recommendation issued, the possibility of segregating
tasks in the Finance Division was examined, and IT access was adapted. All
entries initiated by the Treasurer must be reviewed by the Chief of the
Finance Division (see Annex 2).
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Statutory contributions
78.

Short-term receivables tied to statutory contributions amount to
CHF 20.1 million (CHF 12.0 million at the end of 2018). Long-term
receivables tied to statutory contributions amount to CHF 0.3 million
(CHF 0.3 million at the end of 2018). The increase is mainly due to
contributions from two Member countries. Subsequent payments in 2020
have been recorded and are planned. The credit risk on this debtor is low.

79.

SFAO was able to validate the provision relating to statutory contributions.
Provisions are made for outstanding contributions if the Member country
loses its right to vote. This is the case if it does not comply with its payment
obligations two years in a row. It regains the right to vote and the provision
is removed if the amount owed is paid or if the country agrees to follow a
payment plan.

80.

As mentioned in paragraph 70, with the implementation of IPSAS 41, the
accounting principle relating to the evaluation of statutory contribution
receivables will need to be reviewed.

Voluntary contributions
81.

Short-term receivables tied to voluntary
CHF 21.3 million (CHF 19.5 million at the end
Long-term receivables tied to voluntary
CHF 14.7 million (CHF 5.9 million at the end of

contributions amount to
of 2018 after restatement).
contributions amount to
2018 after restatement).

82.

Based on a selection of new contracts (pledges) signed in 2019, SFAO
confirmed that open balances existed and that the contracts were correctly
recorded in the accounts. SFAO did not identify any significant discrepancies
with regard to contract accounting in accordance with IPSAS.

83.

During its performance audit in 2019, the report of which has yet to be
discussed with WMO Management, SFAO identified a voluntary contribution
contract which was modified in December 2015. This change was not
communicated between WMO divisions. The opening balance of equity at 1
January 2018 and the opening receivables were restated at CHF 2.5 million.
SFAO emphasises the need to regularly check the status of ongoing projects,
especially those that have been ongoing for several years, in order to avoid
this type of error.

84.

Contracts with contributors (pledges) often include additional clauses stating
that the total contract amount is released only if the contributor’s annual
budget is approved by its parliament. Under these conditions, the annual
instalment approved by the parliament is recorded as a receivable and the
remainder as a contingent asset.

Inventory
85.

The inventory shown in the balance sheet represents a value of nearly
CHF 79 000 (CHF 61 000 at the end of 2018), consisting mainly of souvenirs.
Owing to the materiality thresholds, SFAO did not carry out any specific
detailed audit procedures in this section.
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Advances for projects and meetings
86.

Advances for projects and meetings
(CHF 7.1 million at the end of 2018).

amount

to

CHF 8.4 million

87.

For one advance paid to an implementing partner, the estimated costs to
date were sent to WMO after account closing and could not be taken into
consideration. For another advance, WMO incorrectly recorded the
expenditure for the period. SFAO recommends reducing advances by
CHF 498 725 and recognizing the respective expenses and income (see
Annex 4).

88.

In its previous audits, SFAO noted the difficulty in obtaining financial
progress reports in time to enter the expenses correctly in the profit and loss
account. A further difficulty was that the reporting period rarely coincided
with the year-end closing. At 31 December 2018, WMO began the process
of requesting costs to date from each implementing partner. The rate of
response was found to be satisfactory. SFAO notes that the response rate
increased in the 2019 reporting period.

89.

SFAO also notes, however, that project managers at WMO do not carry out
an estimate when the Organization does not receive an interim report by the
closing date. In other words, potential expenditures in the reporting year in
connection with advances are not recorded if the report from the
implementing partner is not obtained. SFAO considers that the impact on the
income statement is minimal for the 2019 financial year as the corresponding
income should also be recognized. As in its previous reports, SFAO
encourages WMO to make its own progress estimates for work done by
implementing partners when it does not receive an expenditure report at the
closing of accounts.

Other short-term receivables
90.

Other short-term receivables amount to CHF 2.7 million (CHF 3.9 million at
the end of 2018). They mainly include prepaid expenses, tax owed to the
United States of America, a deposit with UNDP and education grants.

91.

A balance confirmation with UNDP has been prepared. In both 2018 and
2019, WMO reconciled the balances as at 31 December. SFAO did not identify
any significant difference as at 31 December 2019.

92.

In contrast to 2018, SFAO notes that WMO reviewed prepaid expenses and
the suspense account at the 2019 closing. No significant discrepancies were
identified.

93.

Tax owed to the USA in the amount of CHF 740 426 (CHF 1.3 million at the
end of 2018) includes advances paid to WMO staff in the amount of
CHF 403 418 and recoverable taxes in the amount of CHF 337 008.

94.

The decrease in the balance of recoverable taxes of CHF 262 534 is due to
the refund received by the United States in 2019, partially offset by the
invoicing for new tax periods. Balances tend to decrease due to the strict
application by the United States of the approved tax refund calculation
method. Billing is now done according to the calculation method authorized
by the US government.
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95.

The Staff Rules were amended as a result of this application. As from the
2019 financial year, WMO reimburses its staff only for taxes received by the
tax authorities. WMO will not cover any additional costs.

96.

There is no provision for advances to staff in the amount of CHF 403 418.
The risk of loss is considered low. Advances for a given financial year can be
carried over to subsequent years. SFAO notes that the claim against a single
employee for CHF 468 798 at 31 December 2018 was reduced to
CHF 200 497 at 31 December 2019. The reimbursement agreement
concluded between WMO and the employee in September 2019 is being
followed. The balance will be cleared in 2020.

Property, plant and equipment
97.

The closing balance sheet shows an amount of CHF 68.8 million for property,
plant and equipment (CHF 72.1 million at the end of 2018). This item
includes buildings, machinery, equipment, furniture, fittings, and computer
hardware.

98.

IPSAS 17 “Property, Plant and Equipment” applies to the accounting
treatment on the balance sheet of the building owned by WMO. As a
reminder, the fair value of the building for the IPSAS opening balance sheet
in 2010 was estimated using the depreciated replacement value method.

99.

In line with IPSAS standards, the calculation of annual depreciation recorded
is based on this method. As the useful lives were not in line with the
accounting manual, WMO commissioned CBRE, a company specializing in
real estate valuation, to provide an independent valuation of the building.
The change in useful lives resulting from the appraisal was erroneously
entered into the WMO system. However, the effects on depreciation were
corrected outside the system for the 2018 closing.

100. During the audit of the 2019 accounts, SFAO verified the values of the assets
entered in the WMO system as well as their useful lives according to the
CBRE report. The aggregated values per building cost code (BCC) correspond
to the audited net values. The residual useful lives have been correctly
integrated.
101. SFAO notes that there will be a permanent difference of CHF 23.3 million
between the general ledger and the subledger with respect to the gross
values of the building components. The net values are reconciled between
the two ledgers.
102. SFAO also notes that the building components have been allocated in the
WMO system on an aggregated basis by useful life. Using this method, it is
no longer possible to track the components directly via the subledger in the
event that parts of the building are removed or replaced.

Intangible assets
103. An amount of CHF 351 000 appears in the accounts as at 31 December 2019
(CHF 116 000 at the end of 2018) as intangible assets.
104. In 2019, the implementation costs for the Community Platform were
capitalized. These costs amounted to CHF 372 000. This platform was
implemented in stages in 2019. The costs related to developing this platform
were recorded on the income statement in prior years.
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Interests in joint ventures and associates
105. In accordance with IPSAS standards 34–38, WMO accounts for its share of
the income of the Data Buoy Cooperation Panel, the Joint WMO/ICSU/IOC
Climate Research Fund and the Global Climate Observing System using the
equity method. WMO’s interest in joint ventures decreased from
CHF 1.6 million in 2018 to CHF 1.0 million in 2019.

Payables and accruals
106. The sum of CHF 4.4 million (CHF 4.4 million at the end of 2018) appears in
the closing balance sheet as payables and accruals.
107. SFAO notes that there was an improvement in the closing of accounts
payable and accrued liabilities. No significant discrepancies were noted in
2019.

Contributions received in advance
108. Contributions received in advance came to CHF 9.2 million at the end of the
year (CHF 9.8 million at the end of 2018). The contributions were regular
contributions from Member States which were paid in 2019 but relate to the
2020 financial year and subsequent financial years. These amounts were
verified to ensure that the income period was properly adjusted.
109. The portion received for 2021 and for subsequent years amounts to
CHF 98 074 and should be presented in the financial statements in the long
term. SFAO recommends an audit adjustment (see Annex 4).

Prepayments
110. Prepayments of direct counterparty transactions under IPSAS 9 amounted
to CHF 2.9 million (CHF 83 000 at the end of 2018). This income is presented
separately from contributions received in advance in the 2019 financial
statements.
111. SFAO notes an upward trend in project-related voluntary contributions to be
processed under IPSAS 9. As at 31 December 2019, the balance includes
funds in the amount of CHF 2.6 million received in 2019 for services to be
rendered by WMO to the Government of Myanmar in 2020. These are direct
counterparty transactions, as WMO provides services to the Member Country
even if the Member Country is funded by voluntary contributions from third
parties. WMO is under contract to the Member Country, not to the third party
providing funds to the Member Country, and WMO is accountable to the
Member Country, not to the third party donor.

Deferred income
112. Deferred income resulting from transactions without direct counterparties
was CHF 35.1 million (CHF 37.0 million at the end of 2018) in the short term
and CHF 32.4 million (CHF 16.7 million at the end of 2018) in the long term.
113. SFAO reviewed a significant proportion of the contracts relating to voluntary
contributions received during the 2019 accounting year in order to validate
the periodic apportioning of income and the accounting treatment in
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accordance with IPSAS 23. SFAO did not identify any discrepancies other
than the adjustments related to advances on projects and meetings (see
Advances for projects and meetings).
114. With regard to the presentation of the accounts, SFAO considers that the
short-term deferred income of CHF 37.0 million at the end of 2018 could
have been recognized as income in 2019. 2019 income amounted to just half
of the short-term deferred income in 2018. This fact, which was already
noted in previous years, reinforces SFAO’s statement concerning the
inconsistent distinction made between short-term and long-term deferred
income. Carrying out projects and activities with such a high financial volume
in 2020 seems unlikely in view of the size and resources of WMO.
115. These inconsistencies are due to deferred income not being adjusted as
projects progress. WMO has experienced delays on several projects, which
is currently manifesting in the deferred income balance. At each year end,
project managers should critically reassess the level of expected expenditure
against each trust fund for the following year as this has a direct impact on
the delineation of deferred income between short-term and long-term.
116. Without issuing a formal recommendation, SFAO encourages WMO to make
further progress on estimating the split between short-term and long-term
deferred income.

Loans and other financial liabilities
117. WMO borrowed funds from FIPOI for the construction of its building. The
nominal amount stands at CHF 42.8 million (CHF 44.3 million at the end of
2018). CHF 1.4 million appears in the balance sheet as a short-term financial
liability. This sum is in line with the schedule of annual repayments.
118. The loan has been updated with a rate of 2.43% and recognized in the
balance sheet as CHF 30.5 million (CHF 1.4 million short term). The annual
charges for updating the loan amount to CHF 0.8 million.
119. IPSAS standards require the presentation of contributions in kind for services
below the market value. Given that the loan is non-interest-bearing and the
land was made available free of charge, WMO is receiving benefits in kind
amounting to CHF 1.9 million per annum. The nominal amount of the debt
owed to FIPOI is consistent with the confirmation of the latter.

Provisions
120. The sum of CHF 2.8 million (CHF 698 000 at the end of 2018) appears in the
closing balance sheet as “Provisions”.
121. WMO made a provision of CHF 2.1 million in 2019 for the financial risk
related to an ongoing legal proceeding before the United Nations Appeals
Tribunal (UNAT). WMO employees are challenging the decision to apply post
adjustment multipliers (the salary component of professional staff) from
March 2018 established by the International Civil Service Commission on the
basis of its cost of living survey in 2016. They seek the annulment of that
decision and the reintroduction of the old coefficients. Employees of other
United Nations agencies in Geneva have made the same appeal to the
Administrative Tribunal of the International Labour Organization (ILOAT). In
its judgement of May 2019, ILOAT annulled the introduction of the new post
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adjustment multipliers. WMO considered that the judgement of UNAT would
most likely be similar to that of ILOAT.
122. Provisions also include reimbursements to donors of voluntary contributions
in the amount of CHF 636 000 (CHF 698 000 at the end of 2018). The audit
procedures carried out do not give rise to any particular comment.
123. WMO is also facing a legal case involving a former employee. The case is
ongoing. UNAT referred the case to the WMO Joint Appeal Board in its
judgement of 25 October 2019. UNDT took over the case in January 2020
(see also Controls at the organizational level). The IPSAS assessment of this
dispute is the same as in 2018. A contingent liability is mentioned in the
notes to the annual accounts. However, the estimate of financial risk is
omitted due to the potential prejudice that this information could cause to
the organization.

Funds held in trust
124. As the trust funds do not manage cash accounts, finance flows (payments)
pass through a current account managed by WMO. This balance totalled
CHF 14.9 million in 2019 (CHF 14.8 million at the end of 2018).
125. The most significant balances concern GIEC-IPCC (CHF 7.6 million), SMOIGEO (CHF 4.6 million), GCOS (CHF 0.9 million), JCRF (CHF 0.6 million) and
ESCAP (CHF 0.7 million). They were reconciled at the end of 2019. The
controls did not give rise to any comments.

Employee benefits
Employee benefits: After-service health insurance (ASHI)
126. WMO has a contractual obligation to finance medical care by subsidizing
medical insurance premiums for retired employees (Article 6.2 of the Staff
Regulations).
127. WMO’s current financial statements show a provision for ASHI (health
insurance fund) of CHF 81.8 million on the liabilities side (CHF 61.1 million
at the end of 2018). The increase in the provision is justified by an externally
mandated actuarial valuation. WMO also appointed a new actuarial expert in
2019.
128. The increase in the liability in 2019 is mainly explained by the following
reasons.
129. Current service costs and interest contributed to an increase in the provision
in the amount of CHF 3.0 million. Benefit payments in the amount of
CHF 1.5 million offset the upward effect. Both movements are recorded in
the income statement.
130. Actuarial losses in the amount of CHF 19.2 million, recognized directly in
equity, explain the significant increase in liabilities.
131. ASHI contributions are calculated based on the remuneration of United
Nations pensioners. Until 2018, projected ASHI contributions were calculated
based on net base salary and post adjustment multipliers. Since 2019, ASHI
contributions have been calculated based on the projected remuneration of
UN pensioners. This change resulted in an increase of CHF 6.4 million in the
provision.
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132. The change in the qualifying period for ASHI benefits led to an increase of
CHF 8.4 million in the provision. In previous years, the obligation was
accrued on a straight-line basis from the employee’s start date until his or
her expected date of retirement. In 2019, WMO elected to accrue the
obligation over the period from the employee’s start date until the two main
eligibility criteria are met (the employee has reached the age of 55 years
and he/she has participated in the ASHI plan for at least 10 years). As the
period is shorter, the liability at 31 December 2019 increased.
133. The decrease in the discount rate increased the provision in the amount of
CHF 4.0 million.
134. At the same time, changes in demographic assumptions reduced the
provision by CHF 3.0 million. The staff turnover rate is based on the
experience of WMO between 2016 and 2018, while in 2018 it was based on
UNJSPF tables. The ASHI participation rate decreased from 100% in 2018 to
95% in 2019 based on WMO’s own experience.
Employee benefits: repatriation grants
135. WMO has an obligation to pay staff members repatriation grants (Article 9.4
of the Staff Regulations).
136. The provisions entered in the accounts at 31 December 2019 as repatriation
grants amount to CHF 5.6 million (CHF 5.7 million at the end of 2018) and
were justified by an actuarial study.
Actuarial assumptions
137. SFAO has verified the actuarial assumptions used by the actuary for the
calculation of liabilities at 31 December 2019.
138. The actuarial assumptions used are in line with current market conditions
and with the characteristics of WMO.
Data to be submitted for the actuarial study
139. SFAO verified the data submitted to the actuary for the actuarial calculations
as at 31 December 2019.
140. During the closing audit of 31 December 2015 (Recommendation 8/2016),
SFAO noted that there was no formalized control mechanism for ensuring
that the data is submitted correctly. SFAO encouraged WMO to formalize a
control mechanism and procedure to ensure that the relevant data submitted
for the actuarial calculation of commitments relating to employee benefits is
comprehensive and reliable. SFAO notes that WMO has put in place
appropriate procedures and controls to ensure the completeness and
accuracy of the data to be delivered. It analysed the allocation of
responsibility for the liability for each fund according to the type of employee.
The allocation is considered to be correct as at 31 December 2019.
Recommendation 8/2016 has been implemented.
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Employee benefits: accumulated leave
141. WMO has an obligation to grant home leave to staff members (Article 5.3 of
the Staff Regulations).
142. The provisions entered in the accounts at 31 December 2019 as accumulated
leave amount to CHF 4.1 million (CHF 4.1 million at the end of 2018 after
restatement).
143. In 2019, WMO made a change in its accounting policy regarding the provision
for accumulated leave. In prior years, the valuation of the accrued leave
liability was based on the current value of the costs associated with projected
future accumulated leave balances. In 2019, WMO decided to record the
liability as the current cost of accumulated leave balances at the closing date.
144. In accordance with IPSAS, WMO restated the 2018 comparative figures.
Liabilities on the balance sheet as at 31 December 2018 increased by
CHF 1.1 million.
145. The audit procedures performed do not give rise to any particular comments.

Employee benefits reserves
146. The reserves presented in Note 4.17 of the financial statements were
validated by SFAO and comprise three elements:
• CHF 10.7 million representing the net actuarial loss arising from actuarial
valuations of employee benefits (CHF 8.2 million gain in 2018). This
amount was verified based on the actuary’s report.
• CHF 1.8 million representing the post-retirement benefits reserve
(CHF 1.9 million in 2018). The reserve is financed by the 3% payroll
deduction. SFAO verified the inflows and outflows.
• CHF 0 million representing the recruitment and termination reserve
(CHF 0 million in 2018). The reserve is financed by the 4% payroll
deduction. The reserve cannot show a negative balance. Expenditure
overruns must be recognized in personnel costs.
147. SFAO notes that the use of the reserves in 2018 and 2019 exceeded their
allocations. In the long term, if no additional allocations are made, the
reserves will not be sufficient to cover future expenses. WMO will apply a
rate of 4% from 1 January 2020 for the post-withdrawal benefits reserve.
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STATEMENT II – FINANCIAL PERFORMANCE

148. Expenditure and income were subjected to analytical checks and sampling
based on the materiality threshold applied during the audit. Past adjustments
are explained in the relevant sections of the balance sheet.
149. Data analyses (journal entries testing) were carried out in collaboration with
KPMG. These analyses concerned manual entries and comprised specific
tests (unusual users and entries, entries recorded at the end of the period,
adjustment entries, and so forth). Based on these tests, we have a
reasonable assurance of the accuracy of the expenditures and revenue
recorded for 2019.

STATEMENT III – NET ASSETS/EQUITY
150. SFAO reviewed the Statement of changes in net assets/equity (Financial
statement III). SFAO notes that for the first time WMO recorded negative
equity: CHF 2.5 million (positive equity of CHF 24.5 million at the end of
2018). The drastic decrease is due to the annual deficit of CHF 8.0 million
and actuarial losses of CHF 18.8 million. Nonetheless, WMO is a going
concern.

STATEMENT IV – CASH FLOW
151. SFAO reviewed all the positions on the Statement of cash flow (Financial
statement IV), and verified that the amounts shown match the changes in
balances between the opening and closing of the balance sheet. The
verification did not give rise to any particular comment.
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STATEMENT V – AUDIT OF 2019 BUDGET
IMPLEMENTATION
152. Although the financial statements are prepared on an annual basis under
IPSAS, the WMO programme and budget cover the 2018–2019 biennium.
Audits were carried out on the information contained in Financial statement
V and in Note 8 to the financial statements. In accordance with IPSAS 24,
SFAO audited the budget information for 2019 in Financial statement V
(Original budget amount). This information was reconciled with the
information presented at the sixty-ninth session of the Executive Council.
153. From 2014 to 2018, WMO reported significant actual losses (CHF 7.1 million
in 2018, CHF 13.7 million in 2017, CHF 15.9 million in 2016,
CHF 21.9 million in 2015 and CHF 14.8 million in 2014). SFAO notes that the
actual loss for 2019 was CHF 8.0 million. However, each year the budget
presents more or less balanced figures. There are various reasons for this
discrepancy. Depreciation of fixed assets, which totalled CHF 4.0 million, had
a major impact. As is the case with respect to the impact of IPSAS 39 on
employee benefits, this is not included in the budget.
154. In fact, the budget only covers the General Fund, specifically the transactions
in funds 211000, 216000 and 217000. However, the comparison between
budgeted amounts and expenditures (Note 8) is made between these three
funds and the general fund family.
155. Apart from the general fund family, there are around 200 additional trust
funds, called extrabudgetary funds, in the WMO accounts. They are not
included in the budget reporting.

NOTES
156. SFAO audited the notes in parallel to the balance sheet and the profit and
loss account positions. It proposed a number of modifications between the
first version of the financial statements and the final version.

Note 9.2 Segment reporting
157. In the financial statements, WMO presents five segments. They are defined
as follows:
• General Fund (funded from the regular budget)
• Support programmes/activities
• Events & awards
• Development, technical assistance & technical cooperation
• Nationally owned technical assistance
158. Each trust fund is allocated to a segment, allowing a logical and
comprehensible distribution of assets, liabilities, revenue and expenditure.
159. IPSAS 18, concerning segment reporting, addresses the internal reporting
structure of segments. This structure could be based on the service sector
or the geographical area. A grouping according to the type of trust fund
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reflects the activities corresponding to the services offered by WMO. The
structure therefore follows the logic proposed by IPSAS.
160. Internal reporting is defined as the reporting of segments, accompanied by
the corresponding budgets, to the governing body. This is not what occurs
at WMO, despite an internal decision on new segments dating from 2015.
Segment reporting fulfils the requirements of IPSAS, which are applicable in
the absence of internal reporting.
161. SFAO notes that all segments show a deficit in 2019. The deficit of
CHF 4.0 million in the General Fund is explained each year by the fact that
the fixed statutory contributions do not take into account non-cash expenses
such as depreciation and the effects of employee benefit obligations. The
deficits of CHF 1.0 million for Regular budget support funds and
CHF 2.7 million for Development, technical assistance & technical
cooperation funds result in revenue being recognized in a different financial
year from that in which expenses are recorded for unconditional voluntary
contributions.

Note 12.3 Other commitments
162. The balance of purchase orders at the end of 2019 was CHF 6.3 million
(CHF 6.5 million in 2018) after corrections proposed by SFAO (see Annex 4).
SFAO notes that there has been an improvement in the preparation of
commitment balances. Advances already paid to implementing partners
have been taken into account. WMO has carried out reviews of purchase
orders to ensure that open balances are still effective. Recommendation
5/2017 has therefore been implemented.

Note 14 Events after reporting date
163. Based on discussions with SFAO, WMO has included information on the
consequences of the coronavirus (COVID-19) pandemic in the notes to the
financial statements. The virus spread extensively starting from January
2020, and the economic consequences of the virus became apparent from
the beginning of this year. For these reasons, the overall risk that the
coronavirus poses to WMO is a post-balance sheet event that should not be
recognized for the purposes of the annual accounts as at 31 December 2019.
164. SFAO believes that the restrictions imposed by governments may affect
WMO's contributions, both voluntary and statutory. They may also affect the
progress of ongoing and planned projects.
165. At the date of signing the annual accounts, WMO was still in the process of
estimating the potential financial impact of the virus. The information
contained in the notes to the accounts is IPSAS compliant.
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Conclusion
166. Following the work carried out, SFAO can confirm that the WMO 2019
financial statements are presented in accordance with IPSAS. In light of the
materiality threshold predefined on the basis of the International Standards
on Auditing, it can also confirm that the accounting data published in the
financial statements reflects WMO accounting.
167. SFAO notes that its recommendations were actively followed in 2019.
168. SFAO is therefore able to issue the audit opinion that is attached to this
report. This opinion has been drawn up in accordance with paragraph 5 of
the Additional terms of reference governing the external audit (annex to
WMO’s Financial Regulations).
169. SFAO’s second mandate ends with this final report of the financial auditors.
During the eight years it has audited WMO’s financial statements, SFAO has
borne witness to many organizational and operational changes at WMO and
has tried to contribute to improving the performance of the Organization.
Progress has been made and the Italian Court of Auditors will be able to start
its work under good conditions with few outstanding recommendations.
SFAO reiterates its thanks to WMO and its management team for their
support and wishes the Organization every success for the future.
SWISS FEDERAL AUDIT OFFICE
(External Auditor)

[signature]
Eric-Serge Jeannet
Deputy Director

[signature]
Andreas Baumann
Head of the Competence Centre

Annexes:
1) External Auditor’s report
2) Follow-up of recommendations from previous audits
3) Summary of findings concerning risk analysis
4) Additional entries
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Annex 1: External Auditor’s report
To the Executive Council of the World Meteorological
Organization (WMO)
Report on the audit of the financial statements
Opinion
SFAO has audited the financial statements of the World Meteorological
Organization (the Organization), which comprise the statement of financial
position as at 31 December 2019, the statement of financial performance,
the statement of changes in net assets/equity, the statement of cash flow
and the statement of comparison of budget and actual amounts for the year
then ended, and the notes to the financial statements, including a summary
of significant accounting policies.
In the opinion of SFAO, the accompanying financial statements present fairly,
in all material respects, the financial position of the Organization as at 31
December 2019 and its financial performance and cash flow for the year then
ended in accordance with the International Public Sector Accounting
Standards (IPSAS) and the Organization’s Financial Regulations.
Basis for Opinion
SFAO conducted its audit in accordance with the International Standards on
Auditing (ISAs). Its responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the financial
statements section of its report. SFAO is independent of the Organization in
accordance with the ethical requirements that are relevant to its audit of the
financial statements in Switzerland, and it has fulfilled its other ethical
responsibilities in accordance with these requirements. SFAO believes that
the audit evidence it has obtained is sufficient and appropriate to provide a
basis for its opinion.
Responsibilities of the Secretary-General for the financial statements
The Secretary-General is responsible for the preparation and fair presentation
of the financial statements in accordance with IPSAS and WMO’s Financial
Regulations and for such internal control as he determines is necessary to
enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the Secretary-General is responsible
for assessing the Organization’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Secretary-General either intends
to liquidate the Organization or to cease its operations, or has no realistic
alternative but to do so.
Those charged with governance are responsible for overseeing
Organization’s financial reporting process.

the
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Auditor’s responsibilities for the audit of the financial statements
SFAO’s objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report that includes its opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that
an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.
As part of an audit in accordance with ISAs, SFAO exercises professional
judgment and maintains professional scepticism throughout the audit. It also:
•

Identifies and assesses the risks of material misstatement of the financial
statements, whether due to fraud or error, designs and performs audit
procedures responsive to those risks, and obtains audit evidence that is
sufficient and appropriate to provide a basis for its opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal
control.

•

Obtains an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances but
not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control.

•

Evaluates the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
the Secretary-General.

•

Concludes on the appropriateness of the Secretary-General’s use of the
going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization’s ability to
continue as a going concern. If SFAO concludes that a material
uncertainty exists, SFAO is required to draw attention in its auditor’s
report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify its opinion. Its conclusions are
based on the audit evidence obtained up to the date of its auditor’s report.
However, future events or conditions may cause the Organization to cease
to continue as a going concern.

•

Evaluates the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial
statements represent the underlying transactions and events in a manner
that achieves fair presentation.

SFAO communicates with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that it
identifies during its audit.
Berne, 17 June 2020
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SWISS FEDERAL AUDIT OFFICE 5
(External Auditor)

[signature]
Eric-Serge Jeannet
Deputy Director

5

[signature]
Andreas Baumann
Head of the Competence Centre

Mailing address: Monbijoustrasse 45, CH-3003 Berne
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Annex 2: Follow-up of recommendations from
previous audits
This annex describes in greater detail the situation at mid-April 2020
concerning the recommendations in the audit reports for the financial
statements of 2018 (Audit 19036) and 2019 (Audit 20345), which are still
open. This situation is as follows:
Summary table of open recommendations
Audit report

Recommendation

No.

Date

No.

Type 6

Unit

Planned
implementation
date

20345

17.6.2020

1

ICS

MERP

31.12.2020

20345

17.6.2020

2

ICS

Procurement

30.9.2020

20345

17.6.2020

3

ICS

Controller’s
office

30.9.2020

20345

17.6.2020

4

ICS/IT

DEICT

30.9.2020

20345

17.6.2020

5

ICS/IT

DEICT

30.9.2020

20345

17.6.2020

6

ICS

HRD

31.12.2020

19036

8.5.2019

1

ICS

Travel

30.6.2020

19036

8.5.2019

4

SCI/IT

DEICT

30.4.2020

Recommendation No. 1 of audit report 19036 of 8 May 2019 on the audit of
the 2018 financial statements
SFAO recommends that WMO prepare a cross-cutting description of the travel
process, including a risk, control and responsibility matrix. The process should
meet the objectives of efficiency and cost-effectiveness. The controls defined
should then be implemented and applied.
Comment by the Secretary-General: Recommendation accepted. WMO is
in the process of reviewing and updating the process relating to travel, with
appropriate emphasis on efficiency and cost-effectiveness. In connection with
the update of this process, WMO will develop a revised travel process
description, including a risk and control matrix. (Deadline: 31 December
2019)
Follow-up in December 2019 and March 2020: WMO is preparing the
description of the process and the risk and control matrix. The reorganization

6

FS: Recommendations concerning financial statements, presentation of the accounts and
accounting
ICS: Recommendations concerning the internal control system
IT: Recommendations concerning information technology
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may result in further changes. The documents are currently being validated.
This recommendation is being implemented.
Recommendation No. 2 of audit report 19036 of 8 May 2019 on the audit of
the 2018 financial statements
SFAO recommends that WMO review the supplier database regularly in order
to avoid duplicates.
Comment by the Secretary-General: Recommendation accepted. An
instruction will be issued to staff reminding them to follow the correct
procedure when creating supplier profiles. A six-monthly audit will take place
in order to ensure that the database is reviewed and any duplication deleted.
(Deadline: 30 June 2019)
Follow-up in December 2019 and March 2020: WMO has initiated a
review of the supplier database. In order to successfully implement this
recommendation, SFAO encourages WMO to include this control in its ICS
documentation. Although SFAO identified around 40 duplicates at the end of
the 2019 audit, this is number is very small compared to the total number of
suppliers in the database. This recommendation is closed.
Recommendation No. 3 of audit report 19036 of 8 May 2019 on the audit of
the 2018 financial statements
SFAO recommends that WMO strengthen password parameter security, both
by activating account blocking after a set number of unsuccessful attempts
for Windows AD, and by defining and prohibiting in the password policy
sequences or combinations of characters that can be easily reproduced in
systems.
Comment by the Secretary-General Recommendation accepted. WMO has
already implemented an account lockout threshold (after 5 failed attempts in
Active Directory). WMO is introducing dual factor authentication and will
investigate solutions including password strength as part of the
implementation of the modern workspace project. This project may require
additional funding as it is not supported in Windows. (Deadline: 30 October
2019)
Follow-up in December 2019 and March 2020: WMO has activated the
blocking of accounts after a defined number of unsuccessful attempts. Easyto-guess character combinations such as “abcd1234*” are still not prohibited
as passwords. However, with the introduction of account blocking and the
current password rules, the residual risk is minimal. SFAO encourages WMO
to prohibit easily reproducible sequences or combinations of characters in
Active Directory and Oracle E-Business Suite. This recommendation is closed.
Recommendation No. 4 of audit report 19036 of 8 May 2019 on the audit of
the 2018 financial statements
SFAO recommends that WMO institutionalize a periodic review of Oracle EBusiness Suite and Active Directory access rights, ensuring that all matrices
are reviewed and approved in an identifiable manner by the business owners.
Comment by the Secretary-General Recommendation accepted. The
annual review of access rights has been added to the duties of the Chief
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Information Security Officer. The initial review is currently in the consultation
process, which involves business owners. (Deadline: 30 June 2019)
Follow-up in December 2019 and March 2020: SFAO notes that a review
of access rights to Active Directory has been implemented. A review of access
rights to Oracle E-Business Suite was carried out in 2019. It provided an
opportunity to review and identify the roles for each post. However, the
results have not yet been entered into the system. WMO informed SFAO that
it had identified and encountered problems during implementation in autumn
2019. Implementation in the system will be carried out after the audit of the
2019 annual accounts. SFAO considers the recommendation to be partially
implemented. Access to Oracle E-Business Suite could not be verified.
Recommendation No. 5 of audit report 19036 of 8 May 2019 on the audit of
the 2018 financial statements
SFAO recommends that WMO replace impersonal administrator access rights
with more restricted and customized access rights. Specific procedures should
apply to the use of administrator accounts (authorization, unblocking, log
review, and so forth). All default accounts must be blocked or disabled. If
necessary, WMO should take steps with UNICC to improve access security.
Comment by the Secretary-General: Recommendation accepted. Access
to privileged features given to impersonal administrator accounts
(SYSADMIN, CONCJOB and UNICC) has been reviewed and restricted to
minimum required levels. On a quarterly basis, the Chief Information Security
Officer reviews the use of the remaining administrator accounts and, together
with other members of the information technology management team,
conducts a review of the activities carried out. WMO has determined that the
impact of disabling the default APPSMGR and INDUSTRY DATA accounts in
the Oracle E-Business Suite development environment is low. It is expected
that this recommendation will be implemented in the production environment
by 31 May 2019. The review of authorizations for administrator accounts is
in progress. (Deadline: 31 May 2019)
Follow-up in December 2019 and March 2020: An authorization
procedure for the management of privileged accounts has been implemented.
This procedure clarifies the utilization of impersonal accounts and limits their
use to useful purposes. This recommendation is closed.
Recommendation No. 6 of audit report 19036 of 8 May 2019 on the audit of
the 2018 financial statements
SFAO recommends that WMO review the segregation of duties within the
Finance Division and that it adapt IT access or put in place cross-checks.
Comment by the Secretary-General: Recommendation accepted. A review
of the segregation of duties, particularly with respect to the Treasurer’s
functions
regarding
initiating
accounting
transactions,
and
the
implementation of required process modifications and cross-checks will be
carried out. (Deadline: 30 September 2019)
Follow-up in December 2019 and March 2020: The possibility of
segregating tasks in the Finance Division was examined, and IT access was
adapted. All entries initiated by the Treasurer must be reviewed by the Chief
of the Finance Division. This recommendation has been implemented.
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Recommendation No. 3 of audit report 18068 of 16 April 2018 on the audit of
the 2017 financial statements
SFAO recommends that WMO implement a control with regard to creating an
accounting entry for an asset. The person given the corresponding
responsibility should attach his/her approval to each invoice so that the
invoice may be capitalized. Key information such as the amount, the date the
asset became operational, the asset category and its useful life should be
reviewed by a second person.
Comment by the Secretary-General: The recommendation is accepted.
Within the context of the internal control, WMO will improve the description
of the acquisition process of fixed assets in order to clearly identify process
owners and control owners. (Deadline: end of 2018)
Follow-up in December 2018 and March 2019: A control was included in
Chapter 10 “Procurement and contract management” of the Standing
Instructions. The implementation of this control could not be verified for the
2018 financial year because the instructions were approved in mid-December
2018 and no fixed asset acquisition and activation took place. This
recommendation has therefore been partially implemented.
Follow-up in December 2019 and March 2020: SFAO notes that the WMO
Finance Division obtained and/or reviewed the necessary information for the
capitalization of fixed assets from other departments in 2019. An exchange
of information took place. This recommendation is closed.
Recommendation No. 6 of audit report 18068 of 16 April 2018 on the audit of
the 2017 financial statements
SFAO recommends that WMO remove the administrator access rights of the
person in question by the end of January 2018 and review the actions of the
user in Oracle from 1 October 2017 until the removal of those rights. SFAO
also recommends that a control be established in conjunction with the Human
Resources Division to ensure that the access of users leaving WMO is
deactivated in a timely manner.
Comment by the Secretary-General The recommendation is accepted.
WMO will implement the proposed measures. (Deadline: June 2018)
Follow-up in December 2018 and March 2019: The access rights of the
person in question were removed. In December 2018, a new process was
introduced for employees leaving WMO. However, SFAO has identified
persons whose access was removed at a date subsequent to the date they
actually left WMO. This recommendation has been partially implemented.
Follow-up in December 2019 and March 2020: SFAO found in 2019 that
the access rights for three employees were withdrawn after their departure
date. Given that the longest delay only amounted to 17 days, SFAO does not
consider this to be significant. The process which has been implemented limits
delays in cancelling access rights. This recommendation is closed.
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Recommendation No. 5 of audit report 17085 of 2 May 2017 on the audit of
the 2016 financial statements
On a regular basis and at the closing of accounts, SFAO encourages WMO to
review the list of purchase orders and to eliminate all errors. Under the “Other
commitments” note, all advances should be deducted.
Comment by the Secretary-General: The recommendation is accepted. As
has been the case in the past, WMO will continue to review open purchase
orders on a regular basis, particularly for the year-end closure of accounts.
At the monthly closure of accounts, special attention should be paid to the
status of the receipts for open purchase orders in order to ensure that
accruals are accounted for accurately.
Follow-up in March 2018: SFAO obtained a list of ‟Other commitments”
just a few days before the end of the audit. It notes the existence of items
from 2009 and negative amounts. It concludes that the review of the list of
purchase orders was not part of the closure of accounts control tasks. This
recommendation is still open.
Follow-up in December 2018 and March 2019: Many purchase orders
open at 31 December 2018 included in the accrued liabilities were not
justified. The advances were not deducted from “Other commitments”. This
recommendation is still open.
Follow-up in December 2019 and March 2020: WMO implemented a
regular review of open purchase orders in June 2019. SFAO notes that this
control is useful for the preparation of the contractual commitments to be
disclosed in the notes to the annual accounts. SFAO notes that some open
orders could not be closed in the system due to technical problems. This
information is not corrected in the commitments in the notes to the financial
statements. The amounts are marginal. Given the insignificance of these
items, SFAO considers the recommendation closed. The errors noted in the
contractual commitments mentioned in Note 12.3 “Other commitments” do
not concern the review of open orders up to the closing date of the accounts.
Recommendation No. 1 of audit report 16127 of 20 April 2016 on the audit of
the 2015 financial statements
SFAO encourages WMO to centralize project-related information and to
process it on an interdepartmental basis. Information such as the progress of
a project, interactions with the donor concerning extending the project
duration, or funds reimbursements should be included.
Comment by the Secretary-General: The recommendation is accepted.
WMO will establish the necessary procedures to centralize project-related
information and to make it available to internal stakeholders as part of the
Project Management Tool project.
Follow-up in December 2016: WMO has chosen three centralized project
management tools (MS project, Oracle and Elios). WMO departments are not
yet working with a shared information base, and access to the software has
not been clearly defined. The connecting element and the structure for the
project number, budget code, trust fund and pledge number have not yet
been defined. This recommendation is still open.
Follow-up in March 2018: SFAO notes that some funding contracts were
not forwarded to the finance division in time for them to be taken into account
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in the year-end closure of accounts. As a result, the inclusion of all pledges
in the annual closure of accounts cannot be guaranteed.
To date, there is no comprehensive list of ongoing projects in progress used
by the finance division, the budget office and the WMO departments.
Additionally, the WMO Internal Oversight Office notes in its 2018-02 report
that the Elios application is not used in a uniform manner.
This recommendation is still open.
Follow-up in December 2018 and March 2019: The majority of the
information has been centralized. However, SFAO notes that funds
reimbursements are still not included in the centralized information. Audit
adjustments to recognize provisions for the repayment of unused funds have
been identified. This recommendation has been partially implemented.
Follow-up in December 2019 and March 2020: During the performance
audit of the INMET project, SFAO found that the December 2015 contract
amendment had not been communicated internally. This correction reduced
the contribution by CHF 2.5 million. SFAO did not identify any significant
discrepancy in the 2019 financial statements. The provisions for repayment
of unused funds were not subject to audit corrections. WMO has incorporated
processes and controls that allow better information exchange between
departments into the risk and control matrix in Chapter 5 “Financial, budget
and internal oversight” and Chapter 13 “Project management” of the Standing
Instructions. Despite the INMET-related finding dating from 2015, SFAO
considers the recommendation to be implemented.
Recommendation No. 2 of audit report 16127 of 20 April 2016 on the audit of
the 2015 financial statements
SFAO encourages WMO to prepare a description of the project management
process, from the acceptance of voluntary funds to completion of the project
and any potential reimbursement. The description should include all the
departments and managers involved and the key controls carried out. One
key control should be the validation of the overall accounting treatment for
each project.
Comment by the Secretary-General: The recommendation is accepted.
Initial steps have already been taken in this respect with the preparation of
the Project Management Handbook, recently approved by the Project
Management Board. WMO will now endeavour to implement the procedures
described in this document throughout the Organization.
Follow-up in December 2016: With the drawing-up of the Project
Management Guidelines and Handbook, WMO is making progress in its aim
of improving project management. With the definition of a project life cycle,
WMO has outlined the most important stages of a project. If the monitoring
of the process in general and the controls in particular are to be effective,
both the owner and the object of the control must be clearly defined. The
process does not give an overview of how voluntary contributions are
processed, as controls are performed by different departments (for example,
annual review of trust funds, annual review of accounting treatment). This
recommendation has been partially implemented.
Follow-up in December 2017: No progress has been observed. This
recommendation is still open.
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Follow-up in December 2018 and March 2019: The new Chapter 13
“Voluntary contributions and project management” of the Standing
Instructions includes a description of the project management process. This
chapter focuses mainly on the administrative and operational management
of projects. It includes relatively few of the activities and controls that ensure
that voluntary contributions are correctly recorded and reported under IPSAS.
These controls should be described and documented. This recommendation
has been partially implemented.
Follow-up in December 2019 and March 2020: WMO has included the
controls for proper accounting and reporting of voluntary contributions under
IPSAS in Chapter 5 “Financial, budget and internal oversight” of the Standing
Instructions and in the risk and control matrix. The approval occurred in
January 2020. This recommendation is closed.
Recommendation No. 4 of audit report 16127 of 20 April 2016 on the audit of
the 2015 financial statements
SFAO encourages WMO to systematically establish clear reconciliations and
relevant supporting documents for the account balances and to define a
control in order to ensure the correct assignment of expenditures and income.
Quality assurance for these tasks for the preparation of the financial
statements should be strengthened.
Comment by the Secretary-General: The recommendation is accepted.
Follow-up in March 2017: Reconciliations were prepared for the close of
the 2016 financial year. However, a sample of entries in the expenditure
accounts showed that certain positions were incorrectly assigned. Audit
procedures for the assignment of expenditures are included in the closing
checklist (point 73) but are ineffective. This recommendation is still open.
Follow-up in March 2018: During the final audit, SFAO noted major
shortcomings in the reconciliation of the cash accounts. The reconciliation of
the UNDP and UNICC accounts also proved difficult and had not been carried
out in time for the start of the audit. According to the 2017-02 IOO report,
challenges concerning the correct assignment of expenditure accounts
persist, which SFAO can confirm. This recommendation is still open.
Follow-up in December 2018 and March 2019: Progress has been made
on the reconciliation of UNDP and UNICC cash and receivables accounts.
However, other closing controls, such as the clearance of suspense accounts,
accrued liabilities and prepaid expenses, have been set aside. In addition,
controls are missing for interfund eliminations. This recommendation is still
open.
Follow-up in December 2019 and March 2020: The WMO Finance
Division has defined the objectives and responsibilities of each staff member
in terms of reconciliations, frequency of controls and their review. SFAO did
not find any significant discrepancies with regard to these reconciliations. This
recommendation has been implemented.
Recommendation No. 8 of audit report 16127 of 20 April 2016 on the audit of
the 2015 financial statements
SFAO encourages WMO to formalize a control mechanism and procedure to
ensure that the relevant data submitted for the actuarial calculation of
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commitments relating to employee benefits (IPSAS 25) is comprehensive and
reliable. In addition, the baseline data used by the expert and the
methodology applied should also be subject to an a posteriori control based
on the actuarial report.
Comment by the Secretary-General: The recommendation is accepted.
Follow-up in December 2016: WMO prepares the data carefully. However,
the control procedure cannot be verified. This recommendation is still open.
Follow-up in March 2018: The errors detected by SFAO in the data
submitted to the actuary for the calculation of commitments relating to
employee benefits as at 31 December 2017 show that the control mechanism
needs to be strengthened. The recommendation is therefore still open.
Follow-up in December 2018 and March 2019: WMO informed SFAO that
a control was put in place and implemented for the 2018 closure. This control
does not meet the objectives and is not efficient. The Human Resources
Division gave its final approval after the accounts were closed and the signed
report was received from the actuary. In addition, SFAO again found data
delivery errors. For two individuals, it is not clear which organization (WMO
or IPCC) should be responsible for the commitment. WMO should clarify this.
This recommendation is still open.
Follow-up in December 2019 and March 2020: WMO has implemented a
formalized closure procedure for the preparation of data to be transferred to
the actuary. SFAO notes that the control implemented meets the objectives
and is effective. No significant errors were found regarding the accuracy and
completeness of the data provided to the actuary. This recommendation has
been implemented.
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This annex also describes the situation at mid-April 2020 regarding the recommendations issued in the performance audit
reports and still open at the time of the last follow-up. It concerns the audits which were carried out in 2017 and 2018. It
does not include the results of the last report on the INMET project, which was being finalized at the time the present
document was being prepared. The situation is as follows:

Cost recovery within the World Meteorological Organization (17084):
Recommendation
No.

Recommendation

Comment by the
Secretary-General

Follow-up in March
2020

Status of the
recommendation

2/17084

SFAO recommends that
WMO review the
Programme Support Cost
Special Account,
Principles for Utilization
(PSC SA) and harmonize
it with the general policy
as stipulated in the WMO
Standing Instructions.

The recommendation is
accepted. WMO will
review the PSC SA with a
view to harmonizing it
with the general policy
concerning cost
recovery.

The criteria and
principles of PSC-SA
utilizations were
amended in November
2018. SFAO notes that
the PSC income can
still finance staff costs
for project managers
in the event that the
policy of the funding
entity does not
provide for such direct
costs. This possibility
does not fully cover
the risk that received
funds for one project
may not be allocated
to another (crossfinancing).

Partially
implemented
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Performance audit of the project to install a weather radar in Sri Lanka (18067):
Recommendation
No.

Recommendation

Comment by the
Secretary-General

Follow-up in March
2020

Status of the
recommendation

1/18067

SFAO recommends that
WMO clarify with the
Department of
Meteorology (DoM)
whether the project is
still economically viable
given that the Japan
International Cooperation
Agency (JICA) project is
now underway.

WMO sent a reminder to
the Permanent
Representative of Sri
Lanka (on 26 November
2018) stating that the
Trust Fund Agreement
was due to expire on 31
December 2018. WMO
proposes that the
agreement not be
renewed but rather that
the project be
terminated.

WMO and DoM agreed
to terminate the
contract in 2019 since
there was no financial
or technical benefit to
repairing the radar.
The remaining funds
have been returned to
DoM.

Implemented

2/18067

If the project continues,
SFAO recommends that
WMO quantify the costs
of the overall project,
including the annual
maintenance and
operating costs. SFAO
also recommends that
WMO ensure that DoM
defines the budget line
for those costs.

WMO will implement this
recommendation if the
project is extended to 31
January 2019.

Recommendation not
applicable anymore.
The project was closed
in 2019. The remaining
funds have been
returned to DoM.

Not applicable
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Recommendation
No.

Recommendation

Comment by the
Secretary-General

Follow-up in March
2020

Status of the
recommendation

3/18067

SFAO recommends that
WMO determine the
performance levels of the
various parties to the
contract. This includes
the financial claims of the
various project
participants, particularly
those of the supplier.

This recommendation
will be implemented by
31 December 2018.

An agreement has
been signed between
WMO and the supplier,
EEC, with a final
payment to EEC of
USD 51 000.

Implemented
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Recommendation
No.

Recommendation

Comment by the
Secretary-General

Follow-up in March
2020

Status of the
recommendation

4/18067

SFAO recommends that
WMO develop different
ways of participating in
projects. These could
range from simply
providing technical
assistance on a project to
being involved in a more
significant way by
assuming a project
management role.
Participation should be
coordinated with available
internal resources when
new voluntary
contributions are being
accepted.

WMO has already put in
place procedures to
determine whether or
not to accept a project
based on its standard
operating procedures
and its implementation
capabilities.

With the instrument of
the “acceptance form”,
WMO could
theoretically refuse
funds in the absence
of adequate internal
resources and skills
although this may be
politically difficult.
SFAO did not
encounter any project
in 2019 whose delay
could be directly
attributed to missing
internal capacities.
However, increasing
deferred revenue
raises the issue of not
implementing the
projects on time.
Delays can be caused
by various reasons but
all are to be managed
by WMO as the project
manager.

Implemented
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Recommendation
No.

Recommendation

Comment by the
Secretary-General

Follow-up in March
2020

Status of the
recommendation

5/18067

SFAO recommends that
WMO ensure that the
relevant bodies oversee
ongoing projects and take
the necessary measures,
for example, when there
are significant delays in
implementation.

The WMO Project
Management Board,
chaired by the Deputy
Secretary-General,
currently oversees all
WMO projects.

The same issues
involving the INMET
project were present in
2019. The project was
never on the agenda of
the Project
Management Board in
2019 despite a
significant delay in
implementation.

Partially
implemented
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Annex 3: Summary of findings concerning risk
analysis
The following table sets out the main points of the audit programme and the risk
analysis and includes a summary of the findings of SFAO during the fifth year of its
mandate.
Significant Risk # 1
Management could invalidate
or override controls,
requirements or directives.

SFAO Audit Approach
•

Assessment of control environment

•

Audit material manual accounting
entries and testing with an element
of unpredictability

•

Analytical reviews (including potential
ex-gratia payments)

•

Use of analysis tool (JET)

•

Follow-up of prior years’ audit
recommendations issued by SFAO
following the audit of the WMO
financial statements

Audit finding
The WMO internal control system was audited for the 2019 financial year,
particularly with regard to human resources (salaries and other employee
benefits), contracts, voluntary contributions, project management and the
preparation of IPSAS-compliant financial statements. Recommendations
are made in this report.
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Significant Risk # 2
Application of IPSAS

SFAO Audit Approach
•

standards in 2019 have been adhered

The financial statements
include amounts based on
estimates and assumptions by
management.
There is a possibility that the
year-end financial statements
do not entirely comply with
IPSAS requirements.

Testing whether the new accounting
to (if applicable)

•

Review of critical accounting policies

•

Discussion and plausibility checks of
accounting estimates

•

Review of the year-end financial
statements

•

Focus on changes in the standards
and new business activities and
particular transactions

•

Testing of transactions

•

Follow-up of prior years’ audit
recommendations issued by SFAO

Audit finding
IPSAS standards are constantly changing. No new standards were
introduced in 2019, but changes are expected in 2022. WMO has been
successful in maintaining a good level of quality with regard to the
consistency of its financial statements with IPSAS. SFAO continues to
encourage WMO to monitor the changes in IPSAS and to consider their
impact on its financial statements.
Significant Risk # 3
Revenue recognition, collection

SFAO Audit Approach
• Review of accounting policy for

of accounts receivable and

voluntary contributions (IPSAS 23,

weaknesses in monitoring

IPSAS 9)

projects

• Audit of significant contracts signed
in 2019
• Review of project progress
• Testing of recoverability of
accounts receivable
• Follow-up of prior years’ audit
recommendations issued by SFAO
on project management
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Audit finding
Checks were carried out on income and voluntary contributions in order to
ensure proper accounting treatment. The audit procedures included
analyses of project management and the control environment for
voluntary contributions. Open recommendations from previous audits were
implemented. Audit adjustments on advances for projects and meetings
were proposed.
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Annex 4: Additional entries
The following table sums up the additional entries noted during the audit procedures
on the financial statements as at 31 December2019.

Unadjusted additional entries
(Sum of unadjusted differences)
No.

Amount

1

98 074

Description

Type

Result for
the financial
year

Contributions received in
advance

BS

-

P/L

-51 000

Reclassification of the long-term
portion
2

51 000

Interests in joint ventures and
associates
Correction of the JCRF result

Adjusted additional entries
(Sum of adjusted differences)
No.

Amount

Description

Type

Result for
the financial
year

1

357 162

Deferred income (IPSAS 23)

P/L

357 162

BS

-

P/L

-204 280

P/L

218 580

Elimination of deferred income
for refunds to donors
2

3

2 861
304

14 300

Deferred income (IPSAS 9)
Separate presentation on the
balance sheet of revenue
received in advance for IPSAS 9
contracts
Advances for projects and
meetings
Incorrect posting of 2019
expenditures on the basis of the
implementation partner report
Correction of revenue related to
these expenses
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No.

Amount

4

42 876

Description

Type

Advances for projects and
meetings

P/L

-294 445

P/L

337 321

Non-recording of 2019
expenditures due to late receipt
of the implementing partner
report
Correction of revenue related to
these expenses
5

2 417
073

Other commitments

Note

Result for
the financial
year

0

Downward correction of other
commitments (elimination of
costs related to a legal
proceeding which were already
provisioned, correction of foreign
currency revaluation, elimination
of a cancelled order)

_________________
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OVERSIGHT
REPORT AND RECOMMENDATIONS OF THE THIRTY-NINTH SESSION OF THE
FINANCIAL ADVISORY COMMITTEE TO THE EXECUTIVE COUNCIL
OPENING (agenda item 1)
(1)
The Financial Advisory Committee (FINAC) held its thirty-ninth session by
videoconference on 24 and 25 September 2020. The session was opened by the President of
WMO. The Secretary-General provided the opening remarks.
APPROVAL OF THE AGENDA (agenda item 2)
(2)
The approved agenda of the meeting and the list of participants appear in annexes
1 and 2 of this report.
FINANCIAL MATTERS (agenda item 3)
Financial statements for 2019 and the report of the External Auditor (agenda item 3.1)
(3)
FINAC noted the presentation of the Secretariat on the Financial Statements,
particularly related to the financial results for 2019 and the reasons for the continuing annual
deficits. FINAC further noted that annual deficits are expected in the short- to medium-term
and acknowledged the underlying reasons for such accounting deficits. FINAC noted the report
of the External Auditor related to the ongoing annual deficits and reiterated its concern
regarding the impact of these deficits, particularly related to the employee benefit liabilities, on
the long-term financial health of WMO.
(4)
FINAC noted the report of the External Auditor (EC-72/INF. 7(4)) and expressed
appreciation for their work, the risk-based approach utilized, and the resulting recommendations.
FINAC has also noted that all six (6) of the recommendations from the 2019 audit were accepted
by the Secretary-General with specific timeframes for implementation. FINAC also noted with
appreciation that eleven (11) of thirteen (13) recommendations from prior years had been fully
implemented and that progress has been made on the remaining two (2) prior years’ audit
recommendations related to travel and IT. FINAC also noted the Secretariat’s update that the
two (2) open audit recommendations from prior year had been implemented in 2020 and will be
subject to review and validation by the External Auditor and that the Secretariat will report on
how these recommendations were addressed to the Executive Council session following FINAC40.
(5)
FINAC noted the Secretariat’s response that a detailed roadmap for implementing the
open audit recommendations, including a monthly review and monitoring process and periodic
reporting to the Audit Committee, is in place. The Committee requested the Secretary-General
to fully implement the audit recommendations, and the remaining prior years’ audit
recommendations, as a matter of priority.
(6)
FINAC noted that the term of the Swiss Federal Audit Office as the External Auditor
of WMO ended with the completion of their audit of the financial statements of WMO for 2019.
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FINAC expressed its appreciation for the work of the Swiss Federal Audit Office over the past
8 years.
(7)
The Committee further noted with appreciation the report of the Audit Committee
contained in EC-72/INF. 7(3) including its recommendations related to the Financial
Statements, internal controls, and the findings of the External Auditor and the Internal
Oversight Office. FINAC concurred with paragraph 16 of the report of the Audit Committee on
the need to examine the implications of COVID-19 on WMO and recommended the Executive
Council to request the Secretariat to prepare a report for the Executive Council session
following FINAC-40 thereon.
(8)
FINAC noted the information relating to interpart transfers between budget lines for
the seventeenth financial period (2016-2019) contained in EC-72/ INF. 6.1(3), recognizing that
the proposed interpart transfers amounted to 1.7% of the maximum expenditures approved
for the seventeenth financial period, which is within the 3% limit in accordance with Financial
Regulation 4.2.
Recommendation 1:
That the Executive Council adopts draft Resolution 6.1(1)/1 (EC-72) – Financial
Statements of the World Meteorological Organization for the year 2019 with an
additional request to the Secretariat to prepare a report for the Executive Council
session following FINAC-40 relating to the implications of COVID-19 on WMO as well
as the financial implication of the ongoing WMO Reform.
Status of Members’ Contributions (agenda item 3.2)
(9)
FINAC recalled that, in accordance with Financial Regulation 8.9, the SecretaryGeneral submits to the regular sessions of the Executive Council a report on the collection of
contributions and advances to the Working Capital Fund. FINAC noted the report of the
Secretariat on the Financial Situation of WMO and the status of Members’ contributions
(EC-72/INF. 6.1(2)).
(10)
The Committee noted with concern that over CHF 40 million of assessed
contributions remained unpaid as at 15 September 2020, which represented approximately
60% of the total assessment for 2020. The Committee also noted that more than 100
Members have an outstanding balance of assessed contributions due to WMO at that date.
FINAC further noted that, if further assessed contributions are not paid, the Organization will
have to utilize the Working Capital Fund by the end of October and will have to utilize funds in
other Special Accounts by the end of November.
(11)
FINAC identified a need for additional financial reporting during the course of the
year and recommends the Executive Council to request the Secretariat to develop relevant
quarterly financial reporting to Members, including specific information on expenditures.
(12)
FINAC further noted that if the pattern for settling assessed contributions in 2020
and early 2021 does not improve, the Organization may be required, in accordance with
Resolution 74 (Cg-17) to borrow funds, on a short-term basis, from voluntary contributions.
Recommendation 2:
That the Executive Council:
(i)

Urges Members with unpaid contributions to settle their dues as early as
possible and as a matter of highest priority, as delayed settlement may have a
significant negative impact on the programmes and operations of the
Organization and may expose the Organization to the risk of not being in a
position to pay its obligations to third parties when they become due; and
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(ii)

Requests the Secretariat to develop relevant quarterly financial reporting to
Members, including specific information on expenditures.

Considerations related to the After-Service Health Insurance (ASHI) liability
(agenda item 3.3)
(13)
The Committee recalled that, in Decision 69 (EC-69) — Plan for funding the AfterService Health Insurance Scheme Liabilities, the Executive Council requested the SecretaryGeneral to “develop, in consultation with staff, a more comprehensive proposal to be
submitted to EC-70, including measures to reduce or contain overall costs of the scheme, a
timeline for the implementation of the proposed plan, as well as the extent to which the
scheme would benefit from harmonization with the progress of the UN-wide scheme and other
UN organizations.”
(14)
The Committee further recalled that, in Decision 60 (EC-70) — Plan for funding
liability for after-service health insurance, the Executive Council requested the SecretaryGeneral to “Develop cost-containment measures related to ASHI with urgency, regardless of
the timing of the final report of the UN Working Group on ASHI” and to “Propose
recommendations to Congress which respond to the report of the UN Working Group on ASHI.”
(15)
The Committee additionally recalled that, in Resolution 16 (EC-71) — Considerations
related to the After-Service Health Insurance Liability, the Executive Council requested the
Secretary-General to “ liaise with the other UN Organizations, particularly those in Geneva within
the UNSMIS plan, with urgency, to identify efficiency and cost-containment measures” and to
“determine, prior to the 72nd session of the Executive Council, an appropriate charge against
staff costs of positions funded by voluntary contributions”.
(16)
The Committee reviewed the Secretary-General’s report, contained in EC-72/INF. 6.2.
The Committee noted the efforts on cost-containment and efficiency contained in the report,
including those of the Organization’s insurance provider, UNSMIS.
(17)
The Committee noted that liabilities associated with ASHI increased by CHF 20.7
million in 2019, primarily resulting from continued declines in the discount rate and changes in
actuarial assumptions and methodologies.
(18)
The Committee observed the continued difficulty of Members contributing to a fund
for ASHI, in view of the challenge they already have of making assessed contributions to the
regular budget of WMO. Therefore, FINAC recommends that the Executive Council request the
Secretariat to prepare a report summarizing the approaches of other UN-system organizations
for the funding of ASHI, including best practices.
(19)
The Committee noted that the charge on payroll costs of 4% for funding of the
reserve for after-service health insurance benefits meets the pay-as-you-go costs for the
Organization as a whole. The Committee also noted that this mechanism does not consider the
fact that staff positions funded by voluntary contributions pose a unique challenge with respect
to funding of after-service health insurance due to the time limited nature of the positions and
related funding and that such considerations necessitate a specific approach to funding afterservice health insurance benefits for staff positions funded by voluntary contributions.
Recommendation 3:
That the Executive Council adopts Draft Resolution 6.2/1 (EC-72) with an additional
request that the Executive Council requests the Secretariat to prepare a report
summarizing the approaches of other UN-system organizations for the funding of
ASHI, including best practices.

EC-72/INF. 7(5), p. 4
Adoption of the report of FINAC to EC-72 (agenda item 4)
(20)

The Committee prepared and adopted the report of FINAC to EC-72.

Date and Place of the Fortieth Meeting (agenda item 5)
(21)
The Committee decided that the next session should be held in conjunction with the
session of the Executive Council following the extraordinary session of Congress.
Annexes: 2
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ANNEX 1
AGENDA
(1)

Opening of the session

(2)

Approval of the agenda and order of business

(3)

Review of EC documents on financial matters

Agenda

Item

Documents
EC-72/Doc. 6.1(1)
EC-72/INF. 6.1(1)

3.1

Financial statements for 2019, including report of the
External Auditor

EC-72/INF. 6.1(3)
EC-72/INF. 7(3)
EC-72/INF. 7(4)

3.2

Status of Members’ contributions

3.3

Considerations related to the After-Service Health
Insurance (ASHI) liability

(4)

EC-72/Doc. 6.2
EC-72/INF. 6.2

Adoption of the report of the Financial Advisory Committee to EC-72
Report of FINAC to EC-72

(5)

EC-72/INF. 6.1(2)

EC-72/INF. 7(5)

Date and place of the fortieth meeting of the Financial Advisory Committee
__________
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ANNEX 2
THE THIRTY-NINTH MEETING OF
THE FINANCIAL ADVISORY COMMITTEE
LIST OF PARTICIPANTS
Adviser
Core Members

WMO President

G. ADRIAN

President of RA I

D. KONATE

President of RA VI

M. STAUDINGER

WMO Members
Family Name

First Name

gender

Country

Title

CHALMERS

Lucy

F

Australia

Delegate

WICKS

Louise

F

Australia

Delegate

STAUDINGER

Michael

M

Austria

Delegate

MILENKOVA

Milena

F

Bulgaria

Delegate

DIASSO

Ulrich Jacques

M

Burkina Faso

Delegate

NACOULMA

Guillaume

M

Burkina Faso

Delegate

ZOUNGRANA

Joel

M

Burkina Faso

Delegate

NGOM

Christelle Arielle

F

Cameroon

Delegate

TCHINDA TAZO

Simplice

M

Cameroon

Delegate

AUCOIN

Heather

F

Canada

Delegate

CAMPBELL

Diane

F

Canada

Delegate

COLLETTE

Jenifer

F

Canada

Delegate

DEGRAAF

Shannon

F

Canada

Delegate

FORTIN

Doris

F

Canada

Delegate

CARRILLO

Pilar

F

Chile

Delegate

DAZA

Gabriela

F

Chile

Delegate

EGANA

Miguel

M

Chile

Delegate

MENESES

Mercedes

F

Chile

Delegate

QUEZADA

Andrea

F

Chile

Delegate
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TAPIA

Barbara

F

Chile

Delegate

NA

Xiaodan

F

China

Delegate

XU

Wanzhi

M

China

Delegate

XU

Xianghua

M

China

Delegate

YANG

Yinming

M

China

Delegate

YU

Yong

M

China

Delegate

KALLI LOPEZ

Leszli

F

Colombia

Delegate

MARMOLEJO EGRED

Andres Felipe

M

Colombia

Delegate

ITOUA OLHENDO

Chadly Feriol

M

Congo

Delegate

KONATE

Daouda

M

Côte d’Ivoire

Delegate

ADAM

Abdelghafar

M

Egypt

Delegate

ELREFAI

Nala

F

Egypt

Delegate

TAHOUN

Hesham

M

Egypt

Delegate

TAWFIK

Mohamed

M

Egypt

Delegate

ZAKEY

Ashraf

M

Egypt

Delegate

TOLA

Fetene Teshome

M

Ethiopia

Delegate

HURTOLA

Maria

F

Finland

Delegate

BORRETTI

Catherine

F

France

Delegate

FRACHON

Laurence

F

France

Delegate

MEGANCK

Marie-Pierre

F

France

Delegate

TOURAY

Lamin Mai

M

Gambia

Delegate

EICHLER

Karolin

F

Germany

Delegate

THOMALLA

Axel

M

Germany

Delegate

VON CARNAP

Philipp

M

Germany

Delegate

BAH

Mamadou Lamine

M

Guinea

Delegate

LASKAR

S.I.

M

India

Delegate

FITRIANY

Anni Arumsari

F

Indonesia

Delegate

KARNAWATI

Dwikorita

F

Indonesia

Delegate

RIAMA

Nelly Florida

F

Indonesia

Delegate

RIEVAN

Bagus Rachmat

M

Indonesia

Delegate
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SATRIATAMA

Pujangga

M

Indonesia

Delegate
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M
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Carmelo

M
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F
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F
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F
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Ryosuke

M

Japan

Delegate

SHIMPO

Akihiko

M
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M
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Nicholas

M
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Baktygul

F
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M
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Omar

M
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M
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Anacleto

M
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Delegate
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Tin

F
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Delegate
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Franz

M
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Delegate

MASHI

Sani Abubakar

M
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Delegate

NZE

Clement

M

Nigeria

Delegate

AL MANNAI

Abdulla Mohammed

M

Qatar

Delegate

KIM

Byoungcheol

M

Republic of Korea

Delegate

SEO

Jieun

F

Republic of Korea

Delegate

NOVIKOV

Ivan

M

Russian Federation

Delegate

GARCIA QUINTANA

Francisco

M

Spain

Delegate

FLUBACHER

Moritz

M

Switzerland

Delegate

FONTANA

Fabio

M

Switzerland

Delegate

ROSENKRANZ

Susanne

F

Switzerland

Delegate

GREEN

Steven

M

United Kingdom

Delegate
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Caroline
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ELKEI

Youssef

M
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F
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Delegate

MANCE

Hollie

F
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Delegate

MULLER

Daniel

M

United States

Delegate

NARDI

Alessandro

M

United States

Delegate

SHUSTER

James

M
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Delegate

LOUREIRO

May R. Luis

M

Uruguay
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MONNOT

Didier

M

BAUMANN

Andreas

M

COPPOLA
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M
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F
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28.VIII.2020

REPORT ON THE ACTIVITIES OF THE ETHICS OFFICE
Introduction
(1)

Further to a request at EC-69, the Ethics Office submits herewith a report to the
Executive Council on its activities over the course of 2019.

(2)

The role of the Ethics Office is to promote and foster a culture of ethics, integrity and
accountability at WMO. 1 Among other things, the Ethics Office is responsible for:
(a) providing confidential advice and guidance to WMO personnel on ethical concerns,
particularly on how they can uphold their ethical obligations; (b) offering guidance to
WMO management aimed at ensuring that the Organization's rules, policies, procedures
and practices reinforce and promote the ethical standards; (c) formulating, reviewing
and disseminating policies, training and guidance related to ethical issues; and
(d) performing responsibilities assigned under the organization’s policy for the
protection of staff against retaliation for reporting misconduct.

(3)

Following the previous Ethics Officer’s departure in April 2018, there was an interim
Ethics Officer before the current Ethics Officer joined WMO in June 2019.

Report on Activities
(1)

There were three activities for the Ethics Office during this reporting period: (a) promoting
an environment of ethical awareness across the Organization; (b) enhancing the legal/
administrative framework; and (c) providing advice and guidance to staff on ethical issues.
(a)

Promoting Ethical Awareness
The Ethics Office engaged in awareness-raising initiatives during this period. The
purpose of the sessions was to: (a) explain the role of the Ethics Office and the
support provided to staff; (b) underscore the importance of ethical obligations; and
(c) draw particular attention to certain topics for which a lack of familiarity with the
relevant policies could particularly undermine efforts to promote an ethical
environment. The group sessions undertaken in 2019 included induction and oath
ceremony sessions for new staff.

(b)

Mandatory e-learning on Ethics
The Secretary-General issued a Service Note (No. 27/2016) implementing a
programme of mandatory e-learning on ethics and integrity.

1

WMO has arranged for a shared Ethics Office with the International Telecommunication Union. This
shared arrangement is consistent with recommendations of the Joint Inspection Unit (JIU) intended to
ensure an appropriate Ethics Office is in place at smaller organizations. See "Ethics in the UN System"
JIU Report 2010/3, at Rec. 1.
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(c)

Enhancements to Legal/Administrative Framework
Enhancing the legal and administrative framework provisions on ethics-related issues
was a key objective for the Ethics Office. Efforts in this regard were to consider areas
to strengthen ethics-related policies. In particular, the recommendations of the JIU’s
2018 report on the whistleblower protection policies of UN organizations were
considered.

Advice and Guidance to Staff
(d)

If staff have the confidence to seek ethics advice, the Organization is better-placed
to prevent problems from arising. To support staff in this regard effectively, the
Ethics Office has been established as an independent function and has committed
itself to upholding the utmost standards of confidentiality.

(e)

Ethics Office records reflected 22 matters on which staff sought individual advice
and guidance from the Ethics Office. The distribution by topic of these matters is
reflected in the chart below.
Conflicts of
Interest, 3

Workplace
Disputes/Grievances;
12

Outside
Activities, 2

HR-related
Grievances, 11

(f)

Most of the requests for advice involved workplace disputes or grievances, which
may involve situations of disagreement/conflict among colleagues, followed by HRrelated grievances which may involve disagreements concerning job performance.
In such cases the Ethics Office offered advice on the avenues available to resolve
disputes and, if deemed appropriate, for reporting concerns through formal
channels.

(g)

Policy on Protection Against Retaliation for Reporting Misconduct
The Ethics Office is assigned certain key responsibilities under the WMO Policy on
Protection Against Retaliation for Reporting Misconduct and for Cooperating with
Duly Authorized Audits or Investigations (Service Note 7/2012).
During this reporting period, there were no requests for protection against
retaliation submitted to the Ethics Office.
_______________

WEATHER CLIMATE WATER

World Meteorological Organization
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EXECUTIVE COUNCIL
Seventy-Second Session
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Secretary-General
22.IX.2020

STATUS OF PREVIOUS RESOLUTIONS OF CONGRESS AND EXECUTIVE COUNCIL
Table of Cg Resolutions

Responsible
Department 1

CSG

1 (Cg-18)

Subject

WMO Strategic Plan

Action in
progress

Action
completed

Comments on status

X

WMO Strategic Plan is published (WMONo. 1225) and serves as basis of
Organization-wide planning and
implementation. Monitoring of
performance ongoing for the current
financial period.

X

Efficiency gains have been made during
2020 and will continue to be identified.
Planning for upcoming budgets is
beginning, ensuring transparency and
continuity. Appropriations in line with the
approved maximum expenditure for 20202023 have been made. Regular budget
includes the amounts for the UN
Development System.

X

Estimated cash deficit for the 17th
Financial Period has been calculated but
can only be finalized at the end of 2020.
Formal report will be prepared and issued
for the 2021 EC.

2 (Cg-18)

Maximum expenditure
for the eighteenth
financial period
(2020–2023)

GS/FIN

3 (Cg-18)

Use of cash surplus
arising from the
seventeenth financial
period (2016–2019)

CSG + GS/LC

4 (Cg-18)

Designation of acting
Vice-Presidents in
between sessions of
Congress

X

New 2019 edition of WMO Basic
Documents (WMO-No.15) is published,
including General Regulations amended by
this Resolution.

CSG + GS/LC

5 (Cg-18)

WMO Executive
Council

X

Actions completed regarding the
streamlining of EC structures and their
respective work.

GS/B

MS

1

Resolution
Number

6 (Cg-18)

WMO regional
associations

Review of RAs role and functioning is
ongoing for submission to Cg-Ext. (2021).
X

Revised terms of reference of RAs is
published in 2019 edition of WMO Basic
Documents (WMO-No.15).

1-st level (Department/Office/Coordinator): CSG - Cabinet office of the Secretary-General, MS Members Services, GS - Governance Services, SI - Science and Innovation, I – Infrastructure, S –
Services; W – Water and Cryosphere, O – Oceans, PPE – Public-private Engagement, IOO – Internal
Oversight Office.
2-d level (Branch/divisions/section): CS – Climate Services, LC – Legal Counsel, FIN – Finance, B –
Budget, HR – Human Resources, MERP – Monitoring, evaluation, risk and performance management,
DPS – DRR and public services, MAR – Marine and oceanographic services, AVI – Aviation services, ONM
– Observing networks and measurement SSU - Space Systems and Utilization Division , ESP - Earth
System Prediction, ITSS, DP – Development Partnerships, ETR – Education and Training.
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Responsible
Department 1

CSG

Resolution
Number

7 (Cg-18)

Subject

Establishment of WMO
technical commissions
for the eighteenth
financial period

Action in
progress

Action
completed

Commissions have been established and
sub-structures have been approved and
are being populated. The entire process
will be completed in 2021 and reported to
the Cg-Ext. (2021).

X

X
SI

Comments on status

The Research Board was established and
its members were appointed in accordance
with Resolution 3 (EC-71). Rules of
Procedures developed and submitted to
EC-72.

8 (Cg-18)

Research Board

S/MAR+O

9 (Cg-18)

Joint World
Meteorological
OrganizationIntergovernmental
Oceanographic
Commission
Collaborative Board

SI

10 (Cg-18)

Scientific Advisory
Panel

DSG

11 (Cg-18)

WMO reform - next
phase

X

All elements are in good progress for
submission to Cg-Ext. (2021).

S/DPS

12 (Cg-18)

WMO methodology for
cataloguing hazardous
weather, climate,
water and space
weather events

X

Draft Resolution 4.1(1)/1 (EC-72)
submitted.

S/DPS

13 (Cg-18)

WMO Global Multihazard Alert System

X

SERCOM ET-GMAS composition being
finalized. ET-GMAS ToRs were defined
based on this resolution.

14 (Cg-18)

Development of the
initial concept for the
WMO coordination
mechanism to support
the humanitarian
activities of the United
Nations and other
organizations

X

SERCOM ET-WCM composition being
finalized. ET-WCM ToRs were defined
based on this resolution.

15 (Cg-18)

Strengthening multihazard early warning
services in areas
prone to all flooding
types and severe
weather

X

SERCOM ET-MIE composition being
finalized. ET-MIE ToRs were defined based
on this resolution.

16 (Cg-18)

Guide(s) on the
support of National
Meteorological and
Hydrological Services
to their national multihazard early warning
procedures,
coordination
mechanisms, systems
and services

X

SERCOM ET-MTG composition being
finalized. ET-MTG ToRs were defined
based on this resolution.

S/DPS

S/DPS

S/DPS

(keep in
force)

The JCB was established and it’s initial and
final membership was approved. The Draft
Joint WMO-IOC Strategy is in process and
on track to be delivered to Ext Cg and IOC
Assembly in 2021. WMO Co-Chair will
present status report to EC-72. The Board
has been established and the first meeting
was held via online sessions between May
and July 2020.

X

X
(keep in
force)

The SAP was established, members
appointed by EC-71.
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Responsible
Department 1

Resolution
Number

S/CS/ACS

S/CS/ACS

SI

S/CS

S/CS

Subject

Action in
progress

17 (Cg-18)

Ensuring integration of
drought risk
management in WMO
activities

X

SERCOM ET-DRT composition being
finalized. EC-72 Resolution on Draft
Concept Note for Global Drought Indicator
has been submitted.

18 (Cg-18)

WMO contributions to
the provision of
agricultural
meteorology
information and
services

X

SC-AGR Membership and deliverables are
being finalized per resolution. SC-AGR has
been established

19 (Cg-18)

Enhancing cooperation
for monitoring and
forecasting sand and
dust storms

X

WMO is a member of the SDS coalition
and performs considerable amount of
technical work in this area, including
publication of the Airborne Dust Bulletin

20 (Cg-18)

WMO contributions to
the provision of
climate information
and services in
support of policy and
decision-making

X

Climate Coordination Panel TORs will be
considered by EC-73.

21 (Cg-18)

Implementation of the
Global Framework for
Climate Services

X

Climate services are integral part of
SERCOM. The GFCS Partners Advisory
Committee has met three times and has
identified priorities and drafted terms of
reference.

X

Actions in progress to refer to the
standards included in the manual in other
relevant technical regulations such as
WIGOS, WIS and GDPFS and to support
development of a reference open-source
Climate Data Management System
(CDMS). Manual published formally under
WMO-No. 1238.

S/CS/CMP

22 (Cg-18)

Manual on Highquality Global Data
Management
Framework for Climate

S/CS/CMP

23 (Cg-18)

Recognition of longterm observing
stations

24 (Cg-18)

Vision, strategy and
organizational
arrangements for
hydrology and water
resources in WMO

W

W

S/DPS

S/AVI

Action
completed

X

Comments on status

Completed.

X

Draft Strategy and Action plan prepared
and submitted to EC-72. Will be finalized
by Cg-Ext. (2021). All other actions
completed, in particular HCP has been
established, met in December 2019 and
has been working remotely since then.

25 (Cg-18)

Major hydrological
initiatives

X

The continuity of the 8 major hydrological
initiatives is being ensured by assigning
the responsibility of each of them to
various Standing Committees of the two
TCs, under the coordination of HCP.

26 (Cg-18)

Provision of impactbased forecast and
warning services in an
innovative and
integrated way

X

SERCOM ET-GSD composition being
finalized. ET-GSD ToRs were based on this
resolution

27 (Cg-18)

Report of the sixteenth
session of the
Commission for
Aeronautical
Meteorology

X

Report is published.

EC-72/INF. 8, p. 4
Responsible
Department 1

Resolution
Number

S/AVI

28 (Cg-18)

Long-term plan for
aeronautical
meteorology

X

Plan is published in 2019 as AeM SERIES
No. 5
(https://library.wmo.int/doc_num.php?exp
lnum_id=9809).

S/MAR+O

29 (Cg-18)

Strengthening marine
and coastal services

X

The CIFI Guide is currently being drafted
and support continues to the active CIF
initiatives.

S/MAR+O

30 (Cg-18)

Exploring costing
options for marine
services in the future

X

This is being addressed through the work
of new SERCOM SC-MMO.

S/MAR+O

31 (Cg-18)

Amendments to the
Technical Regulations
(WMO-No. 49) Volume
1, Part IVMeteorological
services for marine
activities

SI

32 (Cg-18)

Advancing integrated
urban services

X

Fundamental resolution that defined the
ToRs of the urban study group established
under SERCOM.

S/CS/ACS +
SI

33 (Cg-18)

Advancing integrated
health services

X

SERCOM SG-HEA established based on
this resolution. Its membership and
deliverables are being finalized.

I/WIGOS

34 (Cg-18)

Global Basic Observing
Network

X

I/ONM

35 (Cg-18)

WMO Integrated
Global Observing
System station
identifiers

X

36 (Cg-18)

Amendments to the
Technical Regulations
(WMO-No. 49), Part 1WMO Integrated
Global Observing
System, to the Manual
on the WMO
Integrated Global
Observing System
(WMO-No.1160) and
the WIGOS
Metadata Standard
(WMO-No.1192)

I/ONM

37 (Cg-18)

The WMO Integrated
Global Observing
System transition to
operational status
commencing in 2020

I/ONM

38 (Cg-18)

Vision for the WMO
Integrated Global
Observing System in
2040

I/ONM

Subject

Action in
progress

Action
completed

X

Comments on status

Technical Regulations (WMO-No. 49)
Volume I (2019 edition) published.

X

New editions of WMO-No. 49, Part I and
1160 published.

X

The Vision published in all WMO
languages.

X
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Responsible
Department 1

Subject

Action in
progress

39 (Cg-18)

Establishment of
collaboration between
the International Air
Transport Association
and WMO on the
development and
operation of the
Aircraft Meteorological
Data Relay
Programme

X

40 (Cg-18)

Members’ contribution
to the actions specified
in the Implementation
Plan for the Evolution
of Global Observing
Systems in the context
of the future WMO
Integrated Global
Observing System
implementation plan

X

I/ONM

41 (Cg-18)

Use of the Observing
Systems Capability
Analysis and Review
Tool surface
component
(OSCAR/Surface) for
the collection and
recording of the WMO
Integrated Global
Observing System
metadata

X

I/SSU

42 (Cg-18)

Radio frequencies for
meteorological and
related environmental
activities

X

43 (Cg-18)

Report of the
seventeenth session of
the Commission for
Instruments and
Methods of
Observation

X

44 (Cg-18)

Joint World
Meteorological
OrganizationIntergovernmental
Oceanographic
Commission of
UNESCO Strategy for
Marine
Meteorological and
Oceanographic Data
Management (20182021)

X

45 (Cg-18)

Ensuring adequate
marine meteorological
and oceanographic
observations and data
coverage for the
safety of navigation
and the protection of
life and property in
coastal and offshore
areas

X

I/ONM

I/ONM

I/ONM

I/ESP

I/ESP

Resolution
Number

Action
completed

Comments on status

INFCOM will be developing high level
guidance document on Members' response
to WIGOS Vision 2040 during 2020-2023.
In the meantime, this one should remain
in force.

Report publishes. Some actions are
completed others still being dealt with by
INFCOM.
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Responsible
Department 1

Subject

Action in
progress

46 (Cg-18)

Future collaboration
between WMO and the
Intergovernmental
Oceanographic
Commission on
facilitating
oceanographic
observations in coastal
regions in support of
Earth system
prediction and climate
services

X

47 (Cg-18)

Ocean observations in
support of Earth
system prediction and
WMO support to the
Global Ocean
Observing System
Strategy 2030
(including Tropical
Pacific Observing
System 2020)

X

I/ESM

48 (Cg-18)

Key directions of the
Polar and Highmountain Agenda for
the next WMO
financial period
(2020–2023)

X

I/ONM

49 (Cg-18)

Antarctic Observing
Network

X

I/ESM

50 (Cg-18)

Pre-operational phase
of the Global
Cryosphere Watch

X

Included in terms of reference of INFCOM
SG-Cryo and EC-PHORS

51 (Cg-18)

Implementation of the
architecture for
climate monitoring
from space

X

WMO is working with the CGMS/CEOS
Joint Working Group Climate to collect
cases demonstrating the use of Climate
Data Records for the GCOS Essential
Climate Variables.

I/SSU

52 (Cg-18)

Strategy for the
Virtual Laboratory for
Education and Training
in Satellite
Meteorology 2020–
2024

X

VLAB Strategy is being implemented by
VLab Members (http://www.wmosat.info/vlab/).

I/SSU

53 (Cg-18)

Four-year plan for
WMO activities related
to space weather
2020–2023

X

IPT-SWeISS held its 3-rd meeting on 2527 November 2019. It is presently
transitioning to new Expert Team on
Space Weather under INFCOM.

I/SSU

54 (Cg-18)

Implementation plan
of the regional
operational subproject
for space-based
monitoring of weather
and climate extremes
in East Asia and the
Western Pacific

X

Implementation ongoing, see
https://public.wmo.int/en/programmes/w
mo-space-programme/swcem

I/ES

55 (Cg-18)

Emerging data issues

X

Data Conference is planned for November
2020. Review of data policies and
practices ongoing for submission to EC-73
and Cg-Ext. (2021).

I/ESP

I/ESP

I/SSU

Resolution
Number

Action
completed

Comments on status

Included in terms of reference of INFCOM
SG-Cryo and EC-PHORS
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Responsible
Department 1

Resolution
Number

I/ES

56 (Cg-18)

Data policies and
practices

X

57 (Cg-18)

WMO Information
System: Amendments
to the Technical
Regulations and WIS
2.0 implementation
approach

X

58 (Cg-18)

Future Integrated
Seamless Global Dataprocessing and
Forecasting System
collaborative
framework

X

59 (Cg-18)

Amendments to the
Manual on the Global
Data-processing and
Forecasting System
(WMO-No. 485)

SI

60 (Cg-18)

Future WMO research
and support activities

X

The Research Board is finalizing concept
notes on key areas to be used for
designing and implementing integrated
activities across sponsored and cosponsored programmes

SI

61 (Cg-18)

Integrated and
coordinated WMO
research to serve
society

X

On-going integrated activities, such as
urban guidance, and new activities about
COVID-19 and Exascale and AI

62 (Cg-18)

A seamless research
structure for WMO

X

Ongoing initiatives to make use of S2S
products for RCCs and for pre-operational
use. Planning of the Open Science
Conference on the Earth System should
start soon.

SI + W

63 (Cg-18)

Seamless regional
research for water

X

A concept note about hydrology in Earth
System science development was initiated
by the Research Board in collaboration
with the HCP.

SI

64 (Cg-18)

Creating an
environment for
innovation and its
optimal resourcing

X

The RB concept note on Innovation in
Regions should define priorities for 20212023.

I/WIS

I/ESP

I/ESP

SI

Subject

Action in
progress

Action
completed

Comments on status
Data Conference is planned for November
2020. Review of data policies and
practices ongoing for submission to EC-73
and Cg-Ext. (2021).

SC-ESMP/JET-ESI ToRs were defined
based on this resolution

X

Amended Manual is published.

S/MAR+O

65 (Cg-18)

WMO and the ocean

X

WMO has provided input to the UN Ocean
Decade preparatory process throughout
2020 and will continue contributions noting that the Decade officially
commences in January 2021. In
collaboration with the JCB drafting the
WMO-IOC Strategy, a WMO Ocean Plan
will be reported in 2021.

S/MAR+O

66 (Cg-18)

United Nations Ocean
Conference 2020

X

Ongoing (note that the UN Ocean
Conference 2020 was postponed to 2021).
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Responsible
Department 1

Resolution
Number

Subject

SI + S/CS

67 (Cg-18)

WMO scientific and
technological support
to the
Intergovernmental
Panel on Climate
Change and climate
policy

MS

68 (Cg-18)

Voluntary Cooperation
Programme

MS

69 (Cg-18)

Guidelines on the Role
and Operations of
WMO Regional and
Representative Offices

MS + I

70 (Cg-18)

Country Profile
Database

71 (Cg-18)

The Education and
Training Programme
and delivery
mechanism

MS/ETR

Action in
progress

Action
completed

Comments on status

X

An ad-hoc Task Force has been
established and has drafted preliminary
recommendations. Further consultations
will be held over the coming two months
to refine those in the context of the SGDPFS with Technical Commissions, table
them at the Joint TC/RB meeting in
November 2020 and for consideration at
EC-73 next year.

X

Annex to the resolution (Rules of WMO
VCP) was notified to donor Members
through the VCP Informal Planning
Meeting channel.

X

Volume II of Guidelines on Operations of
WMO regional and Representative Offices
is currently under development (to be
finalized by end of 2020). It covers the
internal management of the Regional and
Representative Offices and is intended to
serve as a manual for all WMO staff
members serving in the field and at WMO
headquarters. It provides guidance on all
aspects of operations – setting up an
office, protocol, monitoring and reporting,
financial management, procurement, HR
matters, among others.

X

Country Profile Database Regional
Coordinator was appointed in June 2020.

X

Actions ongoing though offer of education
and training opportunities as well as
collaboration with education and training
partners.

MS/ETR

72 (Cg-18)

The WMO Global
Campus Initiative

X

Actions ongoing, as Global Campus
initiative is formally put in place with some
Regional Training Centres and training
partners playing pivotal role. Regional
meetings on Global Campus held in RA-III
and RA-I. WMO Learn portal to Global
Campus activities is on the WMO public
website. Global Campus Innovations is in
publication.

MS/ETR

73 (Cg-18)

Strengthening the
capacity of Members
in service delivery

X

Actions ongoing through collaborations
with other WMO Departments and by
enhancing of training capacity through
annual courses.

74 (Cg-18)

Closing the capacity
gap: Scaling up
effective partnerships
for investments in
sustainable and costefficient infrastructure
and service delivery

X

Detailed progress is reported in EC-72INF. 4.4(2).

CSG + GS/LC

75 (Cg-18)

Amendments to the
General Regulations of
the World
Meteorological
Organization

DSG

76 (Cg-18)

Enhanced framework
for the WMO Technical
Regulations

MS/DP

X

X

Amended General Regulations have been
published in Basic Documents No. 1 (2019
edition), WMO-No. 15. Rules of procedure
for Research Board and other bodies have
been prepared for EC-72 approval; RoP for
JCB is under active preparation.
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Responsible
Department 1

Resolution
Number

Subject

Action in
progress

Action
completed

Comments on status

X

Amended Financial Regulations have been
published in Basic Documents No. 1 (2019
edition), WMO-No. 15.

X

Amended Staff Regulations have been
published in Basic Documents No. 1 (2019
edition), WMO-No. 15.

GS/FIN

77 (Cg-18)

Revisions of the
Financial Regulations
of the World
Meteorological
Organization

GS/HR

78 (Cg-18)

Amendments to the
Staff Regulations

79 (Cg-18)

Open consultative
platform “Partnership
and Innovation for the
Next Generation of
Weather and Climate
Intelligence”

80 (Cg-18)

Geneva Declaration –
2019: Building
Community for
Weather, Climate and
Water Actions

GS/LSU

81 (Cg-18)

WMO mandatory
publications and
distribution policy for
the eighteenth
financial period

X

Publication proceed according to the plan.
Will be completed at the end of financial
period.

GS/HR

82 (Cg-18)

Gender Action Plan

X

Remains in force. Implementation by
constituent bodies and Members is being
monitored and report will be provided at
the end of financial period.

SG/IOO

83 (Cg-18)

Joint Inspection Unit
recommendations

GS/FIN

84 (Cg-18)

Assessment of
proportional
contributions of
Members for the
eighteenth financial
period (2020–2023)

X

Resolution 84 remains in force and will be
utilized for apportioning assessed
contributions in 2021 to 2022 and revised
scales will be prepared for EC in advance
of 2023 assessments

GS/FIN

85 (Cg-18)

The Working Capital
Fund

X

Resolution 85 remains in force and will be
considered for any new Members and for
allocating interest earned by the WCF, if
any.

GS/HR

86 (Cg-18)

Secretary-General’s
contract

X
(Keep in
force)

Remains in force until Cg-19

CSG

87 (Cg-18)

Review of previous
Congress resolutions

X
(Keep in
force)

Resolutions updated in WMO-No. 508.

88 (Cg-18)

Appointment of the
Secretary-General and
elections of the
President and VicePresidents of the
Organization,
members of the
Executive Council and
presidents and vicepresidents of technical
commissions

PPE

PPE

CSG

X

The platform has been established.

X

X

X

1
The Geneva Declaration – 2019 was
published and circulated to all
Governments and to pertinent
international and regional organizations.

Implementation of recommendations is
monitored and reported to the Audit
Committee and EC.
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Responsible
Department 1

Resolution
Number

DSG

89 (Cg-18)

Total

89

Subject

Extraordinary session
of Congress in 2021

Action in
progress

Action
completed

Preparations for the Extraordinary session
of Congress in 2021 will be addressed by
EC-72 (Doc. 3).

X

71

Comments on status

18
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EC Resolutions

Responsible
department

Action(s)
in
progress

Action(s)
completed.
Keep in
force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

Resolution
Number

Subject

CSG

2 (EC-IV)

Consultative
status of
nongovernmental
international
organizations

X

Provisions remain valid and
are being utilized.

CSG/SC

6 (EC-XII)

Annual World
Meteorological Day

X

Provisions remain valid and
are being utilized.

I/ONM

13 (EC-XXXIV)

Development and
comparison of
radiometers

X

Still relevant, in particular
with current requirements
for new absolute
instruments towards
establishing new references.

GS/HR

21 (EC-XXXV)

WMO staff pension
committee

X

Committee is functioning on
the basis of this resolution.

International
collection and
publication of
radiation data

X

Relevance to be assessed by
INFCOM.

Intergovernmental
Panel on Climate
Change

X

IPCC is functioning on the
basis of this Resolution.

I

IPCC

S/CS(CCA)

MS

CSG + I

6 (EC-XXXVI)

4 (EC-XL)

15 (EC-XLIV)

Framework
Convention on
Climate Change

X

This is an umbrella
Resolution which remains
valid as far as the UNFCCC
exists. There are a few
references to expired
bodies. This Resolution could
be updated and renewed.

13 (EC-XLV)

The African Centre
of Meteorological
Applications for
Development
(ACMAD)

X

To be reviewed and
implementation assessed.

12 (EC-XLVIII)

Implementation of
Resolution 40 (CgXII) — WMO policy
and practice for
the exchange of
meteorological and
related data and
products including
guidelines on
relationships in
commercial
meteorological
activities

X

Currently remains in force
but will eventually be
suppressed in the context of
the package of Resolution
40 (Cg-XII) revisions for
forthcoming Extraordinary
Congress.
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Action(s)
in
progress

Action(s)
completed.
Keep in
force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

Responsible
department

Resolution
Number

Subject

I

9 (EC-LVI)

Global Earth
Observation
System of
Systems

CSG/MERP +
GS/FIN

18 (EC-LVI)

Governance
mechanism under
results-based
budgeting

W

5 (EC-LVII)

Participation of
WMO in the
International Flood
Initiative

15 (EC-LVIII)

Global Earth
Observation
System of
Systems

16 (EC-LIX)

Observations from
ships and aircraft
operations in the
Antarctic

X

SOT continues to recruit
ships traversing in the polar
regions to increase the ship
observations from the polar
regions.

17 (EC-LIX)

Further
development of
the Global
Observing System
in the Antarctic

X

To be reviewed and
implementation assessed in
the context of WIGOS.

19 (EC-LIX)

Maintenance of,
and support to,
the International
Programme for
Antarctic Buoys of
the World Climate
Research
Programme and
the Scientific
Committee on
Antarctic Research

CSG

26 (EC-LIX)

Terms of
appointment of
the External
Auditor

S/CS/ACS

6 (EC-LX)

Establishment of a
National Agrometeorological
Station Network

18 (EC-LX)

Amendment to the
Rules of Procedure
of the Executive
Council

I

I/ESM

I/ONM

SI

CSG/DSG

X

To be reviewed and
implementation assessed.

X

Results based budget
remains in force and the
general governance
structure remains
applicable. Continuous
improvements to the
process are being made

X

Continued implementation

To be reviewed and
implementation assessed.

X

X

IPAB chairs and ToRs have
been revised and group
reinvigorated.

X

2
Decides that an
External Auditor can serve
any number of terms, but no
more than two
consecutively.

To be reviewed by SERCOM
SC-AGR

X

X

Proposed revised Rules of
Procedure for the Executive
Council are being submitted
to EC-72 under Draft
Resolution 5.3(2)/1.
Reviewed by PAC-2.
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Responsible
department

Resolution
Number

Subject

Action(s)
in
progress

4 (EC-LXI)

Establishment of
Regional Climate
Centres

X

8 (EC-LXI)

Procedures to be
followed in
proposing
common
WMO/ISO
Technical
Standards

X

GS/HR

14 (EC-LXI)

Increasing the
charges on payroll
costs for the
funding of the
reserves for (a)
recruitment and
termination
benefits and (b)
after-service
health insurance
benefits

CSG

8 (EC-LXIII)

Terms of
Reference and
Membership of the
Audit Committee

13 (EC-LXIII)

Amendments to
the Rules of
Procedure of the
Executive Council

S/CS/CMP

14 (EC-64)

Submission of
World Weather
Records on an
annual basis

I

15 (EC-64)

Global Climate
Observing System

S/CS/RCP

I

CSG/DSG

Action(s)
completed.
Keep in
force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

An ongoing activity: RCC
implementation process
adheres to this resolution.
Currently nine RCCs and
three RCC networks are
designated as WMO RCC,
and three RCC-networks are
in demonstration phase. The
"Guidelines for
Establishment and
Designation of WMO
Regional Climate Centres"
will be finalized by the SC
CLI/SERCOM.

(a) remains unchanged; (b)
after-service health
insurance benefits were
increased from 3 to 4 per
cent through Resolution
16(EC-71)

X

X

X

Expected to be replaced by
Resolution 7(3)/1 (EC-72)
with revised Terms of
Reference.

X

Expected to be replaced by
Resolution 5.3(2)/1 (EC-72)
with fully revised Rules of
Procedure for the Executive
Council (new 2020 edition).
Needs to be kept in force as
a reference for Members
submission for their WWR
data on an annual basis.

X

Needs updating to include
GCOS-200 revised ECV.

SI

16 (EC-64)

Sub-seasonal to
Seasonal
Prediction Project

X

The project ends in 2023. It
is now working on pilot
projects to demonstrate the
value of sub-seasonal
predictions in preoperational cases.

SI

17 (EC-64)

Polar Prediction
Project

X

The project is now working
on its consolidation phase.

MS

18 (EC-64)

WMO Capacity
Development
Strategy

X

The Capacity Development
Panel has been established
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Responsible
department

Resolution
Number

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression
and its Expert Team is
reviewing the strategy.

MS

20(EC-64)

WMO Programme
Support Cost
Policy

The policy remains in effect
and is being utilized.

X

Expected to be replaced by
Resolution 5.3(2)/1 (EC-72).
The content of this
resolution was consolidated
in the Rules of Procedure for
the Executive Council (new
2020 edition).

CSG

22 (EC-64)

Selection Process
of the External
Auditor

IOO

23(EC-64)

Policy on
Disclosure of
Internal Audit
Reports

X

The policy remains in effect
and is being utilized.

GS/LSU

24(EC-64)

Guidelines on the
planning and
production of
WMO publications

X

Guidelines remain valid.

I/SSU

S/DPS

S/CS/ACS

I

12 (EC-65)

Regional
requirements for
Satellite Data
Access and
Exchange

5 (EC-66)

Implementation of
the WMO Strategy
for Service
Delivery

7 (EC-66)

Report of the
sixteenth session
of the Commission
for Agricultural
Meteorology

9 (EC-66)

Review of the
Global Climate
Observing System
Programme

X

Meetings of the WMO
Regional Coordination
Groups on Satellite Data
Requirements have been
held for Regional
Associations I, II, III, IV and
V and resulted in updated
satellite date requirements
that have been
communicated to satellite
operators. For details see
https://community.wmo.int/
activity-areas/wmo-spaceprogramme-wsp/wmoregional-coordinationgroups-satellite-datarequirements.

X

X

Followed by Decision 42
(EC-68). Most actions were
not time bound and should
be on going but with the
WMO Reform and the
establishment of a technical
Commission dedicated to
Services, this resolution is
now obsolete. Responsibility
for potential revision /
renewal is transferred to
SERCOM.

X

The report is published and
CAgM no longer exists.
Superseded by SERCOM SCAGR.

X

Review completed. With the
establishment of the JSGGCOS this action is
redundant. The JSG will,
inter alia, consider the
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Responsible
department

Resolution
Number

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression
recommendations of the
Review of GCOS

10 (EC-66)

Schedule of
Consultative
Meetings on Highlevel Policy on
Satellite Matters

SI

MS/ETR

I/SSU

X

Provisions remain valid.
The 15th Session of the
High-Level Policy on Satellite
Matters has been postponed
to be held in 2021/2022.

13 (EC-66)

Sand and Dust
Storm Warning
Advisory and
Assessment
System

X

The system is being
implemented on the basis of
this resolution. It has both
research and operation
elements though so far it
exist only with extrabudgetary resources.

18 (EC-66)

Status of Bet
Dagan, Israel as a
WMO Regional
Training Centre

X

Provisions remain valid.
Risk management is
conducted systematically in
the Secretariat. A Risk
Catalogue has been
developed and is being
applied. Risk and control
matrices are developed at
three levels: processes,
programmatic and
organizational. Capacity
development is being
provided on a rolling basis.

CSG/MERP

22 (EC-66)

Implementation of
Risk Management

S/DPS

5 (EC-67)

Executive Council
Working Group on
Disaster Risk
Reduction

X

This WG was discontinued in
the context of the WMO
reform.

S/CS

6 (EC-67)

A Mechanism to
Advance WMO
Contribution to the
Global Framework
for Climate
Services

X

This mechanism has been
replaced by the Climate
Coordination Panel.

S/CS(CCA)

1 (EC-68)

WMO Support to
the Paris
Agreement

5 (EC-68)

Competencies for
provision of
climate services

S/CS(CCA)

W

6 (EC-68)

Global Hydrometry
Support Facility

X

X

As far as the Paris
Agreement is in force this
Resolution remains valid.
Competences have been
integrated in the Technical
Regulations. Further
development of
competences by SERCOM is
required.

X

X

GHSF (HydroHub) is
implemented on the basis of
this Resolution. A new
Resolution will be prepared
once funding for Phase II is
secured. Phase II is foreseen
to start in July 2021.
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Responsible
department

Resolution
Number

Subject

12 (EC-68)

Fast-track
procedures for
amendments to
Manuals and
Guides managed
by the
Commission for
Basic Systems

6 (EC-69)

Establishment and
designation of the
WMO Global Data
Centre for Aircraftbased
Observations

W

11 (EC-69)

Data
representations for
hydrological
information

I/WIS

12 (EC-69)

Assisting
compliance with
Technical
Regulations

I/ESM +SI

15 (EC-69)

International
exchange of snow
data

I

I/ONM

17 (EC-69)

Seamless Dataprocessing and
Forecasting
System

I/ESP

18 (EC-69)

Revised Manual on
the Global Data-processing and
Forecasting
System (WMO-No.
485)

S

19 (EC-69)

WMO quality
policy statement

S/DPS

1 (EC-70)

Consolidated
approach to
severe weather
forecasting

2 (EC-70)

WMO integrated
approach to highlevel climate
science-related
policy processes

I/ESP

S/CS(CCA)

Action(s)
in
progress

Action(s)
completed.
Keep in
force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

Remains valid for the time
being. With creation of new
technical commissions and
shorted intersessional period
(2 years) the fast-track
procedure needs revision.

X

X

Need to finalize agreement
with USA.

X

Amendment of Guide to
Hydrological Practices
currently under way.
Resolution will be
suppressed by EC-73.

X

X

Under implementation by
Members

X

· Earth System has not
organized yet but
1st WMCs workshop has
organized in March 2019
· S/GDPFS Cooperative
Framework was
included as INF doc. of
Resolution 58 (Cg-18)
as a part of Implementation
Plan and
Implementation Plan will be
finalized by
developing roadmap of
S/GDPFS.
This task was defined on
ToRs of SC-ESMP/JET-ESI.

X

All details are still valid and
we're practicing them.

X

X

X

Revised Manual has been
published.

Superseded by Resolution
15 (Cg-18).
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Responsible
department

Action(s)
in
progress

Action(s)
completed.
Keep in
force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

Resolution
Number

Subject

3 (EC-70)

Integrated health
services

S/CS

5 (EC-70)

Recommendation
of the Commission
for Climatology at
its seventeenth
session

X

Recommendations
transferred to SERCOM work
plan.

S/CS/CMP

6 (EC-70)

WMO recognition
of long-term
observing stations

X

Completed.

7 (EC-70)

Amendment to
Technical
Regulations (WMO
No.49), Volume IIMeteorological
Service for
International Air
Navigation

X

WMO-No. 49, Volume II
published as 2018 edition.
Associated guidance
material reviewed and,
where necessary, updated
(e.g. WMO-No. 782).

8 (EC-70)

Scientific research
and development
in aeronautical
meteorology

X

The outcomes of
AeroMetSci-2017 have been
utilised to direct scientific
and technological advances
in support of aviation by the
Organization, its Members
and its partners.

9 (EC-70)

Global and
regional landscape
of aeronautical
meteorological
provision

X

The outcomes of the
2016/2017 global survey
have been downscaled to
the regional scale wherever
requested. Also, they have
been utilised to help identify
challenges/gaps in service
provision and to direct the
priorities of the
Organization, its Members
and its partners.

S/MAR+O

10 (EC-70)

Report of the fifth
session of the
Joint WMO/IOC
Technical
Commission for
Oceanography and
Marine
Meteorology

X

The report is published.

S/MAR+O

11 (EC-70)

Marine and coastal
services support
for WMO Members

12 (EC-70)

Future of the
Coastal Inundation
Forecasting
Demonstration
Project

X

CIFDP is complete.
Resolutions 15 (Cg-18) and
29 (Cg-18) replace this.

S/CS/ACS +
SI

S/AVI

S/AVI

S/AVI

S/MAR+O +
S/HWR

Initial resolution that
initiated the development of
the joint work plan between
WMO and WHO. The plan
was adopted by Cg-18.

X

X
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Responsible
department

Action(s)
in
progress

Resolution
Number

Subject

13 (EC-70)

Intergovernmental
Oceanographic
Commission/WMO
/Permanent
Commission for
the South Pacific
collaboration on
the investigations
of El Niño

14 (EC-70)

Recommendations
of the Commission
for Agricultural
Meteorology at its
seventeenth
session

16 (EC-70)

Guidance on
ongoing hydrology
and water
resources
initiatives

I

17 (EC-70)

Implementation
Plan of WMO
Hydrological
Observing System
Phase II

W

18 (EC-70)

Outcomes of the
special dialogue on
water

I/WIS

23 (EC-70)

WMO Information
System 2.0

X

24 (EC-70)

Provision of highresolution radiosonde data on the
WMO Global Telecommunication
system

X

S/MAR+O

S/ACS

S

I

Action(s)
completed.
Keep in
force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

IOC needs to close the WG.
JCOMM no longer exists so
another mechanism for
liaison is required. This
should remain until JCB
advises the way forward.

X

X

The report is published.
Recommendations
transferred to SERCOM SCAGR.

X

Review of CIFDP, FFGS and
SWFDP completed and
reported to Cg-18. Support
to HydroSOS covered in
Resolution 25 (Cg-18).
Operational Plan for WHOS
Phase II in preparation.
Once finalized, this
Resolution will be
suppressed.

X

X

All actions implemented.

SOT has introduced a new
ID scheme that is capable of
masking the ship Identity in
data messages. This has
been accepted by all SOT
member countries.
Implementation of the new
Ship ID is underway.

I/ESM +
S/MAR+O

25 (EC-70)

Changes to ship
masking schemes

I/ESM + SI

28 (EC-70)

WMO as an
observer with the
Arctic Council

X

WMO designated as
Observer with AC (2017);
engagement on-going.

29 (EC-70)

Global Cryosphere
Watch Surface
Observing
Network

X

Network established and
enhanced.

30 (EC-70)

The 2018 Review
of the World
Climate Research
Programme

I/ESM + SI +
W

SI

X

X

Most Actions completed.
Strategic Plan finalised.
Implementation Plan in
progress. Discussion with
co-sponsors on governance
ongoing.
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Action(s)
in
progress

Responsible
department

Resolution
Number

Subject

MS/ETR

31 (EC-70)

Education and
Training

X

MS/ETR

32 (EC-70)

Review plan for
the Basic
Instructional
Package for
Meteorologists and
the Basic
Instructional
Package for
Meteorological
Technicians

X

PPE

33 (EC-70)

Public-private
engagement

34 (EC-70)

WMO Code of
Conduct for
officers of the
Organization and
members of the
Executive Council
including its
committees and
for delegates at
constituent body
meetings

GS/LC

Action(s)
completed.
Keep in
force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

Programme still being
implemented.

X

To be superseded by a new
Resolution 5.2/1 (EC-72).

Provisions remain in force
and are being used.

X

All actions on structures are
implemented. One pending
action - number and
distribution of EC seats,
remains under consideration
by EC.

35 (EC-70)

WMO Executive
Council structures

DSG

36 (EC-70)

WMO Constituent
Bodies Reform
Transition Plan
and
Communication
Strategy

X

The work of CBR-TF is
completed. Expected tp be
confirmed by Decision 3.1/1
(EC-72).

GS/FIN

37 (EC-70)

Financial
statements of
WMO for the year
2017

X

All requested matters in
Resolution 37 have been
addressed in EC-71
reporting.

38 (EC-70)

Amendments to
the staff
regulations and
rules

DSG

GS/HR

S/DPS

1 (EC-71)

Development of
the Global Multihazard Alert
System
Framework and
the WMO
Coordination
Mechanism
concept

X

X

X

TCC was requested to
coordinate and establish an
appropriate ad hoc and
flexible mechanism.
P/SERCOM was requested to
lead this process to develop
the GMAS Framework and
WCM concept. Ad hoc
arrangements were not
possible in the transition
phase to the new Technical
Commissions. TCC should
propose the way forward to
EC-73.
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Responsible
department

I

SI

S/CS

Resolution
Number

Subject

2 (EC-71)

Data policies and
practices

3 (EC-71)

Membership of the
Research Board

4 (EC-71)

Climate
Coordination Panel

Action(s)
in
progress

Action(s)
completed.
Keep in
force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

Data Conference is planned
for November 2020. Review
of data policies and practices
ongoing for submission to
EC-73 and Cg-Ext. (2021).

X

The basis for the current RB
composition. Will not be
needed when the
membership regularised by
EC-73 2021.

X

X

Components of CCP were
functioning well: (a) Climate
policy advisors guided WMO
inputs into COP-25, (b)
GFCS/PAC ToRs drafted, (c)
proposal for next round of
WMO contributions to the
GFCS prepared for EC-72
and provided to TCC. Full
session of CCP is planned in
later 2020 to propose
revised TOR and
membership for EC-73.

5 (EC-71)

Hydrological
Coordination Panel

X

HCP established. TCC to
review HCP's ToR based on
outcomes of Cg-Ext. (2021).
Hydrological representation
in the major hydrological
initiatives currently being
revised in the context of the
new structure of INFCOM
and SERCOM.

I/ESM

6 (EC-71)

Executive Council
Panel of Experts
on Polar and Highmountain
Observations,
Research and
Services

X

Several areas of PHORS
work are being integrated in
new TCs. Review of PHORS
TOR is pending.

MS

7 (EC-71)

Capacity
Development
Panel

I/WIGOS

8 (EC-71)

Guide to the WMO
Integrated Global
Observing System
(WMO-No.1165)

MS/ETR

9 (EC-71)

WMO Regional
Training Centres
(Confirmation)

10 (EC-71)

Amendments to
the Guide to Wave
Analysis and
Forecasting
(WMO-No. 702)

W

I

Provisions are valid. First
meeting held after
establishment of the Panel.

X

X

A new edition of the WMONo. 1165 is published.

Confirmations and
Reconfirmations of Centres
are still valid

X

X

New edition of the Guide
WMO-No. 702 is published.
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Responsible
department

DSG

Resolution
Number

11 (EC-71)

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
force

Rules of Procedure
for the Constituent
Bodies

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

X

Rules of Procedure of TCs
(WMO-No. 1240) and RAs
(WMO- No. 1241) are
published. Rules of
Procedure for Research
Board and for the nonconstituent bodies are
submitted to EC-72 under
Draft Resolution 5.3(1)/1
(EC-72) and includes RoP for
RB, SAP, CCP, HCP, PHORS
and CDP). RoP for JCB is
with the JCB and will be
finalised by EC-73.
SG Report to EC-72 contains
the initial efficiencies
identified with respect to the
reform and reorganization
process undertaken by
WMO. Given the impact of
COVID-19 on the activities
of WMO, a more complete
analysis will be presented to
EC-73 in connection with the
budget discussions for the
biennium 2022-2023.
Regarding a "region-specific
and Member-specific report
of the activities and financial
plans in association with LTG
4 and to develop a
procedure for producing
such a report for the other
LTGs", a comprehensive
report will be prepared for
EC-73.

13 (EC-71)

Budget for the
biennium 2020–
2021

GS/FIN

14 (EC-71)

Financial
statements of the
World
Meteorological
Organization for
the year 2018

GS/FIN

15 (EC-71)

Appointment of
the External
Auditor

GS/FIN

16 (EC-71)

Considerations
related to the
After-service
Health Insurance

X

Actions requested are
addressed in EC-72 report
on ASHI (EC-72/doc 6.2).

CSG

17 (EC-71)

Review of previous
resolutions and
decisions of the
Executive Council

X

To be replaced by Resolution
8/1 (EC-72).

Total

100

Total

100%

GS/B

X

X

All requested matters in
Resolution 14 are being
addressed as part of EC-72
report.

Italian Corte dei conti is
External Auditor until 30
June 2024.

X

32

37

31

32%

37%

31%
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Key
Active/continued implementation
Implemented and remains in force
Implemented and to be suppressed
Subject to adoption of EC-72 Resolutions
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EC Decisions

Responsible
department

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

Decision
Number

Subject

3 (EC-68)

WMO Disaster Risk
Reduction
governance, userinterface
mechanisms and
Disaster Risk
Reduction Roadmap

S/DPS

5 (EC-68)

Provision of multihazard impact-based
forecast and riskbased warning
services to the public

X

Keep in force until SERCOM
provides a recommendation on
the way forward.

S/DPS

6 (EC-68)

Implementation of
the Common Alerting
Protocol

X

Keep in force until SERCOM
provides a recommendation on
the way forward.

W

7 (EC-68)

Flood Forecasting
Initiative

X

The Decision endorsed the
work plan of FFI-AG for 20162019. All actions have been
completed.

9 (EC-68)

Severe Weather
Forecasting
Demonstration
Project

X

Obsolete, superseded by
Resolution 15 (Cg-18).

10 (EC-68)

Enhancing the
capability of National
Meteorological and
Hydrological Services
in tropical cyclone
impact-based
forecasting and
warning services
with multi-hazard
approach

X

Work is in progress but will
take a significant amount of
time.

S/DPS

11 (EC-68)

Strengthening the
regionally
coordinated tropical
cyclone forecasting
system to cover all
Members affected by
tropical cyclones

X

Keep in force until SERCOM
provides a recommendation on
the way forward.

S/MAR+O

12 (EC-68)

Met-ocean
forecasting and
warnings

X

This remains until SERCOM to
advise a way forward.

S/DPS

13 (EC-68)

Assistance to
humanitarian
agencies

SI

14 (EC-68)

High-impact Weather
Project.

X

Keep in force for the duration
of the project currently under
implementation.

SI

15 (EC-68)

Implementation of
WMO cross-cutting
urban focus

X

This is a key decision that was
a basis for the development of
the Guidance for Integrated
Urban Services and provided
directions for the

S/DPS

S/DPS

S/DPS

WMO DRR roadmap adopted.
WMO DRR governance has
changed already with the
WMO reform. Recommended
to keep in force until SERCOM
provides a recommendation in
alignment with a revised WMO
Programmes management.

X

X

Most actions now handled
under the WCM as approved
by Resolution 14 (Cg-18).
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Responsible
department

Decision
Number

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression
establishment of the urban
study group under SERCOM.

S/CS

S/CS

SI/WCR

SI/AER

SI

I

S/CS/RCP

16 (EC-68)

Country-focused
results-based
framework and
mechanism for WMO
contributions to the
Global Framework
for Climate Services

X

The functions of this
mechanism have been taken
over by the Climate
Coordination Panel, and the
results-based framework has
been updated in the form of a
proposal for strengthening the
operationalization of objective
seasonal forecasts with
country-level service delivery
through the Regional Climate
Outlook Forums.

17 (EC-68)

WMO support to the
implementation of
activities of the
Intergovernmental
Panel on Climate
Change

X

Superseded by Decision 13
(EC-69).

18 (EC-68)

Support for the
World Climate
Research Programme
Coupled Model
Intercomparison
Project

X

This decision is essentially
superseded by the broader
and more targeted Resolution
67 (Cg-18) in the context of
the WMO Reform, Research
priorities on Science for
Services.

19 (EC-68)

The Integrated
Global Greenhouse
Gas Information
System concept
paper

X

Concept endorsed by this
decision was developed into
the full implementation plan,
follow by Decision 51 (EC-69)
and final approval by Decision
8 (EC-70).

20 (EC-68)

Enhancement of the
relationship between
WMO and UNEP on
atmospheric
composition matters

21 (EC-68)

Addressing priorities
and gaps identified in
the GCOS Status
Report 2015

23 (EC-68)

Development of a
Climate Service
Toolkit

X

WMO works actively with UNEP
on several issues including
collaboration on development
of air quality maps and
evaluation of the low-cost
sensors.

X

GCOS produced a plan to
address these priorities and
gaps and is currently
assessing progress for
publication in a new Status
Report in 2021.

X

This decision endorsed the
actions by CCl to advance the
development of the Climate
Services Toolkit. This remain
valid though the decision is
superseded by the Decision 16
(EC-69) on deployment of the
climate services toolkit
through a phased approach
consisting of a short-term and
long-term action to customize
the CST for country-specific
needs. The Secretary-General
has been requested to support
the deployment of the Climate
Services Toolkit at national
level, and to facilitate inputs
from other climate information
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Responsible
department

Decision
Number

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression
providers into the CSIS,
including research institutions,
academia, multilateral
organizations and the private
sector.

S/CS/RCP

S/CS/RCP

24 (EC-68)

National Climate
Outlook Forums and
National Climate
Forums

27 (EC-68)

Exchange of data
and products for the
implementation
of the Climate
Services Information
System

X

NCOF/NCF concept paper is
being distributed to NMHSs
and relevant guidance
provided to establish
NCOF/NCF platforms. Urging
Members to mainstream the
organization of NCOFs/NCFs
on a regular basis as an
integral part of the operational
activities of NMHSs; and to
use NCOFs/NCFs as effective
platforms for national
consultations on climate
services, also to initiate and
sustain stakeholder
engagement.

X

Ongoing actions to support
sustained interaction of CSIS
entities, under the guidance of
the WMO technical
commission, and to ensure the
engagement of WMO
Information System structures
to facilitate the data flow.

S/CS/RCP

28 (EC-68)

Operational
implementation of a
Global Seasonal
Climate Update

X

GSCU is produced quarterly
and made available to NMHSs,
RCCs, RCOFs, GPCLRF in a
pre-operational phase. The
actions anticipated from the
Members, RCCs, GPCLRF,
Technical Commissions as
stipulated in the decision
remain valid.

S + I/WIGOS

30 (EC-68)

Regional WMO
Integrated Global
Observing System
Centres

X

Implementation of RWCs in
the regions is progressing.

S/CS/CMP

39 (EC-68)

Climate Data
Management
Systems and data
rescue resource plan

S/CS/CMP

40 (EC-68)

WMO mechanism for
the recognition of
long-term observing
stations

S

42 (EC-68)

Implementation of
the WMO Strategy
for Service Delivery

43 (EC-68)

Action Plan –
Meteorological
services for aviation

S/AVI

X

Decision 8 (EC-69) need to be
kept in force until the updated
mechanism of centennial
stations in adopted by EC
(submitted to EC-72).

X

Responsibility for
implementation and potential
revision/renewal is transferred
to SERCOM.

X

X

Long-term plan for
aeronautical meteorology
developed by CAeM, noted
through Decision 42 (EC-69),
endorsed through Resolution
28 (Cg-18) and published in
2019 as AeM SERIES No. 5
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Responsible
department

Decision
Number

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression
(https://library.wmo.int/doc_n
um.php?explnum_id=9809).

S/DPS

S/CS/ACS +
SI

S/CS/ACS

45 (EC-68)

Implementation of
the competency
framework for Public
Weather Services

X

Competency framework has
been broadened to various
service areas and TR amended
accordingly by Cg-18.

46 (EC-68)

Collaboration
between the
Commission for
Atmospheric
Sciences and the
Commission for
Agricultural
Meteorology

X

Obsolete with the Reform
decided by Cg-18.

47 (EC-68)

Development of
METAGRI Services
Project

Decision is reference
document for correct and
future activities on Roving
Seminars for Farmers (i.e.
CREWS Projects).

X

Completed. The
Implementation plan has been
developed and Arctic RCC
Network has launched
demonstration phase.
Relevant Decision 46 (EC-69)
and Decision 47 (EC-70) need
to be kept in force

I/ESM +
S/RCP

52 (EC-68)

Polar Regional
Climate Centres

SI + I/ESM

53 (EC-68)

Year of Polar
Prediction

I/ESP

55 (EC-68)

Implementation of
the seamless DataProcessing and
Forecasting System

I/ESP

56 (EC-68)

Operational
implementation of
forecast verification
activities.

X

Guidelines will be developed
by INFCOM.

57 (EC-68)

Strategy to assist
Members in
improving their use
of high-resolution
numerical weather
prediction and
implementing
limited-area
Numerical Weather
Prediction systems

X

SC-ESMP/ET-OWFS ToRs were
developed based on this
resolution.

60 (EC-68)

Meteorological and
hydrological aspects
of siting and
operation of nuclear
power plants

I/ESP

I/ESP

X

Ongoing - flagship of the polar
prediction project - the field
campaign is ending but there
is a consolidation phase.

X

X

X

Steering Group was
established and Cooperative
Framework was developed,
reported to, and adopted
through Resolution 58 (Cg18).

The revised document was
released in 2020 as WMO-No.
550.
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Responsible
department

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

Decision
Number

Subject

61 (EC-68)

World Weather
Research Programme
Implementation Plan
for the period 2016–
2023

62 (EC-68)

Global Atmosphere
Watch
Implementation Plan
for the period 2016–
2023

64 (EC-68)

Reconfirmation of
the Institute of
Biometeorology
(Florence, Italy) as a
WMO Regional
Training Centre

MS/ETR

66 (EC-68)

Considerations for
the thirteenth WMO
Symposium on
Education and
Training (2017)

X

Symposium hosted by the RTC
CMO/Barbados in 2017.
Results published in WMO-No.
1219.

MS/ETR

67 (EC-68)

Impact evaluation of
the WMO Fellowship
Programme

X

Evaluation done and report
shared in ETR-23.

MS

68 (EC-68)

Advisory Group for
the Programme for
WMO Small Island
Developing States
and Member Island
Territories

X

CSG

70 (EC-68)

WMO contribution to
the 2030 Agenda for
Sustainable
Development

X

CSG

71 (EC-68)

Review of
cooperation
agreements

X

CSG

72 (EC-68)

Recognition of
partner organizations

X

SI

74 (EC-68)

WMO positioning in
Future Earth

I

75 (EC-68)

WMO-Group on Earth
Observations key
collaboration areas

76 (EC-68)

WMO Quality
Management
Framework –
Organization-wide
approach

SI/WWR

SI/AER

MS/ETR

S/PRS +
CSG/MERP

X

Keep force untill the end of
implementation period.
RB/WWRP Scientific Steering
Committee is evaluating the
progress.

X

Keep force untill the end of
implementation period.
RB/EPAC Scientific Steering
Committee evaluates the
progress on the annual basis.

X

Centre confirmed and
operational. Next review will
be in approximately 8 years
from this reconfirmation. The
name is changed to Institute
of BioEconomy.

X

WCRP working closely with a
number of Future Earth
activities and Projects.

X

X

A methodology for the
systematic review and
improvement of Secretariat
administrative processes has
been developed (Rolling
Review of Processes). A pilot
review is ongoing and a
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Responsible
department

Decision
Number

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression
quality management guidance
and tools being developed for
Organization-wide use, aimed
at improvement of processes
and reform implementation.

CSG/MERP

83 (EC-68)

Role and operation of
National
Meteorological and
Hydrological Services

DSG

84 (EC-68)

Governance review

X

S/DPS

86 (EC-68)

WMO engagement in
the organization of
the International
Conference on MultiHazard Early
Warning Systems.

X

DSG

93 (EC-68)

Roadmap to an
enhanced framework
for WMO Technical
Regulations

S/DPS

3 (EC-69)

WMO Global Multihazard Alert System

S/DPS

4 (EC-69)

Impact-based
decision support
services

W

5 (EC-69)

Flood forecasting

S/CS(CCA)

7 (EC-69)

WMO support to
implementation of
the Paris Agreement

S/CS/CMP

8 (EC-69)

Recognition of WMO
long-term observing
stations

9 (EC-69)

Strengthening WMO
statement on the
state of the global
climate

S/CS/CMP

S/CS/RCP

10 (EC-69)

Climate Services
Information System
products to support
United Nations
system planning and
WMO Members on
seasonal to interannual timescales

Data is regularly collected
through the WMO Community
Platform (formerly Country
Profile Database).

X

Superseded by Cg-18
decisions on constituent body
reform.

Guides the standard-making
work of the new TCs.

X

X

Superseded by Resolution 13
(Cg-18).

X

To be revised by SERCOM CSDRR

X

Several actions still ongoing.
An updated
Decision/Resolution will
supersede this one by EC-73
or Cg-Ext2021

As far as the Paris Agreement
is in force this Decision
remains valid.

X

X

X

Completed.

X

The Statement on the State of
the Global Climate has been
strengthened on the elements
that were indicated in the
decision.
The WMO flagship products,
including El Niño/La Niña
Update, Global Seasonal
Climate Update (GSCU) are
produced quarterly and
communicated to UN system.
WMO technical commissions
are requested to lead the
development and provision of
relevant climate-related
products and services, with
inputs from other technical
constituent bodies, the World
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Responsible
department

Decision
Number

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression
Climate Research Programme
and GCOS.

S/CS

S/CS + SI

I

S/CS/RCP

S/CS/RCP

S/CS/RCP

11 (EC-69)

Implementation of
the country-focused
results-based
framework and
mechanism for WMO
contributions to the
Global Framework on
Climate Services

13 (EC-69)

WMO support to
implementation of
Intergovernmental
Panel on Climate
Change activities.

14 (EC-69)

Support the
development of
actions based on the
Global Climate
Observing System
Implementation Plan

15 (EC-69)

16 (EC-69)

17 (EC-69)

Strengthening
regional and global
scale Climate
Services Information
System operations

Deployment of the
Climate Services
Toolkit

National
implementation of
the Climate Services
Information System

Although some of the
mechanisms referred to in the
decision have been replaced
by the Climate Coordination
Panel, the main requested
actions, for Members to
provide data on the state of
climate services
implementation and to seek
extrabudgetary resources, are
on-going and remain valid.

X

X

Obsolete with Resolution 13,
(Cg-18), recommended to
suppress

X

Members have been working
towards the implementation of
the GCOS Implementation
Plan. Next GCOS report in
planned for 2021 and next
GCOS plan in 2022.

X

This decision remains valid
and requests the WMO
technical commissions to
continue providing technical
support for the
implementation of the CSIS,
particularly to facilitate global
and regional inputs for
national CSIS operations.

X

The customization and
deployment of the climate
service toolkit at regional and
national level is ongoing under
different projects. However,
the actions anticipated from
the Members, Technical
Commissions, SecretaryGeneral as stipulated in the
Decision remain valid.

X

This decision endorses a
special focus on national-level
implementation of the CSIS
covering the core functions of
data, monitoring, prediction
and projection. The
implementation of CSIS at
country level is ongoing and
all the items remain valid.
However, the actions,
requested to be provided by
CCl, e.g. provision of technical
guidance, promotion of CST,
etc. will be addressed by SC
CLI.
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Responsible
department

Decision
Number

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression
The implementation of this
decision is ongoing and
remains valid, it forms the
basis for operationalization of
objective seasonal forecasts
through RCFs. WMO technical
commissions are requested to
develop Technical Guidance on
Operational Predictions from
Sub-seasonal to Longer-time
Scales.

S/CS/RCP

18 (EC-69)

Sub-seasonal and
seasonal forecasting
systems

X

S/CS/CMP

19 (EC-69)

International Datarescue Initiative

X

S/CS(CCA)

20 (EC-69)

Clarification on the
future of PROVIA and
WMO participation in
the United Nations
Environment
Programme
(PROVIA) Countrylevel Impacts of
Climate Change
project

I/ESM

23 (EC-69)

Standardization of
observing systems
installed on ships

X

25 (EC-69)

Study to be
undertaken to
analyse options for
optimization of the
Upper-air
Observations
Programmes of the
Global Observing
System

X

I/WIGOS

27 (EC-69)

Developing the WMO
Integrated Global
Observing System
Standardization of
Observations
Reference Tool

I/GCOS

28 (EC-69)

Tropical Pacific
Observing System
2020

30 (EC-69)

Guidance on
establishing regional
WMO Integrated
Global Observing
System Centres in
pilot phase

X

Implementation of RWCs in
the regions is progressing
including in pilot mode.

I/WIGOS

31 (EC-69)

Indicators for
monitoring progress
in the WMO
Integrated Global
Observing System
national
implementation

X

Revision needed; INFCOM SCON to consider.

I/WIGOS

32 (EC-69)

Way forward for
transitioning WIGOS
from the current

I/ONM

I(WIGOS)

X

PROVIA has been replaced by
a new UNEP-led programme,
the World Adaptation Science
Programme (WASP)

Keep in force; INFCOM SC-ON
to address this.

X

X

X
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Responsible
department

Decision
Number

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

project structure into
the WMO
programmatic
structure
A paper with the "Preliminary
WMO Position on WRC-23
agenda" has been prepared by
the WMO Steering Group on
Radio Frequency Coordination
(SG-RFC) in February 2020
and could be presented to EC72 or to Cg in 2021.

I/SSU

33 (EC-69)

Radio frequencies for
meteorological and
related
environmental
activities

I/ONM

34 (EC-69)

Translation of the
International Cloud
Atlas (WMO-No. 407)

X

Translation completed. ICA
available in all languages at:
https://cloudatlas.wmo.int/en/
home.html

39 (EC-69)

Development of a
general service
delivery guide based
on existing Guides
developed by WMO
programmes and
technical
commissions.

X

Superseded by Decision 10
(EC-70).

41 (EC-69)

Guidelines for the
development of an
integrated
operational platform
to meet urban
service delivery
needs

S/DPS

S/DPS

S/AVI

42 (EC-69)

Future of
aeronautical
meteorological
services

S/CS/ACS

43 (EC-69)

Establishment of a
soil moisture
demonstration
project

S/CS/ACS

I/ESM +
S/RCP

X

Will be addressed SERCOM
SG-URB.

X

X

The outcomes of the EC-69
Special Dialogue played an
instrumental role in the
preparations for and execution
of the CAeM-16 Session in
2018. In addition, CAeM
conducted a 2019 Sensitivity
Analysis of various scenarios
of future meteorological
service delivery to aviation
(AeM SERIES No. 4 refers,
https://library.wmo.int/doc_n
um.php?explnum_id=9805).
Also, concerned Regional
Associations have utilised
these outcomes to sensitise
Members to the foreseen
changes in the provision of
meteorological services to
aviation.

X

Soil Moisture monitoring
activities are continuing. SGAGR will review in 2020/21 for
next EC in 2021.

44 (EC-69)

Enhancing national
and regional drought
monitoring systems

X

Decision guides the work of
SERCOM ET-DRT and the
collaboration with IDMP. SGAGR will review any updates
for next EC.

46 (EC-69)

Development and
implementation of
the Arctic Polar

X

Arctic RCC-Network is in
demonstration phase and
fulfils all functions according to
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Responsible
department

Decision
Number

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Regional Climate
Centre Network and
of Polar Regional
Climate Outlook
Forums

Comments on status,
including justification for
suppression
the approved Implementation
plan. However, some items in
the decision are still valid, e.g.
request: RAs, EC-PHORS to
support its implementation,
also Secretary-General to
facilitate the coordination and
provide the necessary
Secretariat support for
implementing the Arctic PRCCNetwork, including though
support for resource
mobilization efforts.
CHy has been disbanded and
all ongoing initiatives
mentioned in the Decision are
covered under Resolution 25
(Cg-18) and Resolution 5 (EC71).

49 (EC-69)

WMO priority actions
in hydrology and
water resources
management

SI

50 (EC-69)

An integrated
research and
development
approach

X

Endorsed principles represent
the basis for the Research
Board activities.

SI

52 (EC-69)

Early career scientist
involvement in WMO
activities

X

Represents the basis for the
young scientist’s engagement
in the research programmes
and the Research Board.

SI

53 (EC-69)

Plans and guidance
for weather
modification
activities

X

Periodically the Weather Mod
task team is called to provide
advice.

MS/ETR

54 (EC-69)

Identification of
priorities for
education and
training

X

Priorities still relevant.
Additional emphasis on
support to distance learning
approaches.

55 (EC-69)

Enhancing bilateral
and multilateral
assistance from
Members to support
WMO education and
training initiatives

X

Volunteer assistance still in
the pipeline. New trust funds
for ETR activities established
and existing ones continue.

W

MSETR

X

MS/ETR

56 (EC-69)

WMO Regional
Training Centres

X

Collaboration is ongoing. New
emphasis on Global Campus
as a mechanism for RTC
collaboration, and new efforts
to support RTCs in adopting
distance learning approaches.

MS/ETR

57 (EC-69)

Criteria on award of
fellowships and
training sponsorships

X

Still in use.

MS

58 (EC-69)

WMO volunteers

X

62 (EC-69)

Celebrating the one
hundred and fiftieth
anniversary of the
International
Meteorological
Organization in 2023

X

CSG/SC

Will be followed up by EC-73.
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Responsible
department

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

Decision
Number

Subject

68 (EC-69)

WMO constituent
body reform

GS/FIN

69 (EC-69)

Plan for funding the
after-service health
insurance scheme
liabilities

GS/HR

70 (EC-69)

Amendments of
regulations and rules

S/DPS

3 (EC-70)

Further
implementation of
the WMO Disaster
Risk Reduction
Roadmap

S/DPS

4 (EC-70)

Development of the
Global Multi-hazard
Alert System

X

Finalised through Resolution
13 (Cg-18).

S/DPS

5 (EC-70)

Support to the
United Nations and
humanitarian
agencies

X

Finalised through Resolution
14 (Cg-18).

IPCC

6 (EC-70)

Implementation of
Intergovernmental
Panel on Climate
Change activities

DSG

SI

SI

S/CS/RCP

7 (EC-70)

8 (EC-70)

9 (EC-70)

X

Actions requested address in
subsequent EC reports on
ASHI. Will be finally
suppressed with EC-72 report
on ASHI (EC-72/doc 6.2)
Adopted through Resolution 78
(Cg-18)

X

Follow up by SERCOM SCDRR.

X

X

Integrated urban
services

IG³IS Science
Implementation Plan

Promoting the use
and interpretation of
climate change
projections on
regional and national
scales

X

Suggest suppression as
provisions have been met
through subsequent
Resolutions, including 11(Cg18) and 36 (EC-70).

X

X

This decision endorsed a
methodology for development
of the integrated urban
services. Subsequently, the
WMO Guide on Integrated
Urban Services is approved by
EC-71 and is being published.
The methodology is being
broadly promoted at a multiple
international forum.

X

This decision approved IG3IS
implementation plan that
represents the basis for the
work of this initiative, it is also
mentioned in the IPCC TFI
Guidebook refinement and in
SBSTA conclusions.
This decision supports ongoing
effort to expand the portfolio
of RCOF products to cover
climate change timescales.
RCFs in close proximity are
urged to closely align and
harmonize their operations to
enable the concerned
Members to derive optimized
benefit from the available
regional climate change
information.
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Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

Responsible
department

Decision
Number

Subject

S/DPS

10 (EC-70)

The Guide to General
Service Delivery

S/DPS

12 (EC-70)

Symposium to collect
Members
experiences with
Impact-based
Forecast and
Warning Services

HWR

13 (EC-70)

Review plan for the
Technical
Regulations (WMONo. 49), Volume III

X

TR Volume 2 is under review
by HCP and TCs.

14 (EC-70)

Establishment of
Regional WMO
Integrated Global
Observing System
Centres

X

Implementation of RWCs is
progressing in the regions.
Keep in force.

I/ONM

16 (EC-70)

Observing Systems
Capability Analysis
and Review
Tool/Surface user
interface

X

I/WIS

18 (EC-70)

WMO Information
System 2.0
implementation
approach.

X

I

19 (EC-70)

Mechanisms for
provisions of shared
services

X

I/WIS

21 (EC-70)

Intergovernmental
Oceanographic
Commission Ocean
Data and
Information System

X

Work in progress under the
SC-IMT to ensure that the
development of WIS 2.0 will
complement the development
of WIS 2.0 will complement
the development of ODIS

I/ESM

22 (EC-70)

Ocean data
standards and best
practices

X

WMO is engaged in IODE
S&BP activities and also made
the connection between SCMINT and IODE/S&BP

I/ONM

26 (EC-70)

Impact assessment
for observing system
design and evolution

X

I/SSU

27 (EC-70)

Sustaining the VLab
technical support
officer

I/ESM

28 (EC-70)

Education and
outreach strategy
regarding data buoy
vandalism

X

Strategy developed and the
implementation plan is in
works.

I/ESM

29 (EC-70)

Management of the
Joint WMO/IOC
Technical
Commission for

X

Management of JCOMMOPS is
primarily under the WMO with
IOC consultation. This has

I/WIGOS

X

X

Symposium was held, report
produced and follow up actions
inserted in SERCOM SC-DRR
workplan.

3
Cg-18 made decisions on
WIS 2.0.

Superseded by Cg-18
decisions on this matter.

VLab TSO is funded into 2021.
At CGMS-48 Plenary, WMO
brought the need for
continued/additional funding
support to the attention of
CGMS Members.

X
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Responsible
department

Decision
Number

Subject

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Oceanography and
Marine Meteorology
In Situ Observations
Programme Support
Centre

I/ESM

30 (EC-70)

Long-term ship
observing stations

I/ESM

31 (EC-70)

Reduction of the
number of voluntary
observing ship
classifications

I/ESM

32 (EC-70)

Voluntary observing
ship metadata

I/ONM

34 (EC-70)

Designation of new
regional instrument
centres

I/ONM

37 (EC-70)

Inter-programme
Expert Team on
Aircraft Based
Observing Systems

38 (EC-70)

Development of a
WMO position on
critical satellite data

39 (EC-70)

Outcomes of the
fourteenth session of
the WMO
Consultative Meeting
on High-Level Policy
on Satellite Matters

I/ESP

40 (EC-70)

Future development
of a seamless Global
Data-processing and
Forecasting System
Implementation Plan

I/ESM + SI

42 (EC-70)

WMO High Mountain
Summit 2019

43 (EC-70)

Proposal for the
declaration of 2020
as the United Nations
International Year of
Snow and Ice

I/SSU

I/SSU

I/ESM + SI

Comments on status,
including justification for
suppression
been agreed and
implemented.

A representative from SOT is
included in the Advisory Board
for the recognition of longterm observing stations and
working on establishing the
procedure for Marine station
recognitions.

X

X

Completed and implemented
in applicable databases.

X

Freeze and archival of
publication WMO-No. 47, at
version 4.2. Freeze and
archival of publication WMONo. 47, at version 4.2. VOS
metadata is now directly
submitted to the JCOMMOPS.
Process was approved by Cg,
but still needs to be
incorporated in relevant WMO
document(s).

X

X

IPET ABO has been transferred
to new CB structure as JETABO, in INFCOM SC-ON, with
collaboration with SC-MINT.

X

Will be considered as part of
the discussions leading to the
WMO Data Conference.
Further updates expected at
EC-73. Decision remains
active.

X

15th Session of the High-Level
Policy on Satellite Matters has
been postponed to 2021/2022.
Decision remains active.

X

Pilot projects for S/GDPFS
identified at 1st WMCs
workshop (March 2019) and it
will be selected and be
implemented. This task was
defined on ToRs of SCESMP/JET-ESI.

X

X

Completed. Summit outcomes
are included in the ToRs of
SG-Cryo.
To be coordinated with the
initiative for the International
Year of Mountains, to be
proposed to UNGA (initiated
by Malawi); coordination with
FAO/Mountain Partnership
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Responsible
department

Action(s)
in
progress

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

Comments on status,
including justification for
suppression

Decision
Number

Subject

I/ESM + SI

44 (EC-70)

Memorandum of
understanding
between the WMO
and the Scientific
Committee on
Antarctic Research
and the International
Arctic Science
Committee

X

MoU was drafted before the
reform. Needs to be revised
and updated.

I/ESM

45 (EC-70)

Polar Space Task
Group

X

To be addressed by INFCOM
(SG-Cryo and SC-ON) by
2022.

X

Commencement of
demonstration phase of the
Third Pole RCC-Network
(TPRCC-Network) is in
process, and the RCC
implementation process in
Antarctic region has started.
Review and update of RCC
functions, products and
criteria to address the
requirements of Polar RCCs
will be done by SC SCLI under
SERCOM in consultation with
EC-PHORS, Study Group on
Cryosphere (SG Cryo), GCW.

S/CS/RCP +
I/ESM/S

47 (EC-70)

Polar Regional
Climate Centres and
Regional Climate
Outlook Forums

MS/ETR

48 (EC-70)

WMO Global Campus
initiative

X

Global Campus still being
implemented. Regional
meetings organized in RA-III
and RA-I, and university
collaboration component still
being discussed. Global Events
Calendar and E-Library being
promoted, and utilization is
slowly growing. WMO Global
Campus Innovations is in
publication.

MS/ETR

49 (EC-70)

Governance of
education and
training

X

Education and training still
being implemented under
Member Services Department,
formerly DRA.

PPE

53 (EC-70)

WMO engagement in
global and regional
private initiatives

X

In progress.

S/MAR + SI

54 (EC-70)

Decade of Ocean
Science for
Sustainable
Development

55 (EC-70)

Implementation of
WMO Gender
Equality Policy and
Action Plan

CSG/SC

56 (EC-70)

Themes of World
Meteorological Day
for 2019 and 2020

GS/FIN

60 (EC-70)

Plan for funding
liability for after-

GS/HR

X

Completed, and now replaced
by Cg-18 Res 65.

Adopted through Resolution 82
(Cg-18): WMO Gender Action
Plan.

X

2019 "The sun, the Earth and
the Weather"
public.wmo.int/en/sun-earthand-weather-2019, 2020
"Every drop counts"
https://worldmetday.wmo.int/

X

X

Actions requested address in
subsequent EC reports on
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Responsible
department

Decision
Number

Action(s)
in
progress

Subject

Action(s)
completed.
Keep in
Force

Action(s)
completed.
Suppress

service health
insurance

Comments on status,
including justification for
suppression
ASHI. Will be finally
suppressed with EC-72 report
on ASHI (EC-72/doc 6.2)

CSG

1 (EC-71)

Membership of
subsidiary bodies of
the Executive Council

X

Membership implemented.
Review at each EC session.

SI

2 (EC-71)

Good practices for
implementation of
integrated urban
services

X

The guide of integrated urban
service is being published.

The WCRP Strategic Plan has
been approved during Cg-18
and by co-sponsors. The
Implementation Plan is
currently under development.
Status is being updated on the
WCRP web page accordingly

3 (EC-71)

World Climate
Research Programme
Strategy and
Implementation Plan

4 (EC-71)

Revised salaries of
the Deputy
Secretary-General
and the Assistant
Secretary General

X

Revised salaries have been
implemented effective 1
January 2019 and 1 February
2019

5 (EC-71)

Revised pensionable
remuneration of the
Deputy SecretaryGeneral and the
Assistant SecretaryGeneral

X

Revised salary has been
implemented effective 1
January 2019

CSG

6 (EC-71)

Sixty-fourth
International
Meteorological
Organization Prize
and other awards

Total

141

SI

GS/FIN

GS/FIN

X

X

100%

72

28

41

51%

20%

29%

Key
Active/continued implementation
Implemented and remains in force
Implemented and to be suppressed

________________

Actions completed. Note: Due
to the special circumstances of
COVID-19, the ceremony for
the laureate of the 64th IMO
Prize will be organized when
possible.

